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Introduction 

 

Hammersmith & Fulham is a wonderful place. Its leafy streets, mansion blocks 

and public housing estates sit comfortably alongside each other in one of the 

most diverse and vibrant parts of the world. There’s a thriving business sector 

and few places more perfectly suited to building up an already strong local 

economy. The river, Wormwood Scrubs, our many parks and our open spaces 

are sanctuaries for nature, offering a chance for all of us to breathe easier, 

exercise and find a moment of peace.  

 

And with our lively arts scene, three markets, our colourful high streets, 

Westfield and pockets of charming neighbourhood pubs, restaurants and 

independent shops, it’s hard to find a better place to live, work or hang out. 

 

There are huge opportunities for all who live here. But these are challenging 

times too. 

 

Too many of our residents are left behind. While we have some of the wealthiest 

citizens anywhere, we also have some of the highest levels of poverty in Western 

Europe.  

 

The government is trying to bulldoze Charing Cross Hospital and is starving our 

NHS and social care system of vital funds. Our air is polluted, and Brexit offers a 

clear and present danger to our long-term prosperity, our ability to pay for our 

public services - and our sense of who we are as a progressive European society. 

 

Since our election in 2014, my fellow Labour councillors and I have made a 

strong start.  

 

We’ve negotiated a record £310 million by getting tough with property 

developers and cut £70 million of wasteful council spending. We’ve cut council 

tax, have invested more into cleaning our environment, have introduced the 

largest ever number of council-funded police, and are building more genuinely 

affordable homes than at any point in the last decade. 
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We’re the only council administration in the country to remove the charges our 

elderly and Disabled residents had to pay to get vital adult social care and we’ve 

taken all children out of homeless B&B accommodation.  

 

We introduced an industrial strategy and founded a new enterprise partnership 

with Imperial College London which is bringing our residents the best possible 

jobs and start-up opportunities. 

 

And we led the way by being the first council in the country to call officially for a 

People’s Vote on Theresa May’s Brexit deal – with the option to stay in the EU. 

 

We’ve hired the best lawyers and health advisers to help us save Charing Cross 

Hospital, we’re supporting our schools against the government’s funding cuts 

and we’re pioneering new ways to have our council work with residents to 

revitalise civic life and deliver modern customer services.  

 

There’s much we’ve done. But there is so much more to do. This manifesto sets 

out our roadmap for the way ahead – our promises for what we will do, working 

with residents, to take our borough forward. 

 

 
Councillor Stephen Cowan 

Leader of the London Borough of Hammersmith & Fulham 
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Chapter 1: It begins with our economy 

 

Our borough is perfectly placed to capture the best possible jobs and start-up opportunities 

for decades to come. But too many people are left behind. Our Industrial Strategy and 

ground-breaking new enterprise partnership with Imperial College London aspire to change 

that. They will inform everything we do as we seek to coordinate our infrastructure plans, our 

schools and our business support so that Hammersmith & Fulham offers our residents a 

strong economy which is rooted in the most cutting-edge industries and which works for 

everyone. 

 

Economy and business 
 

• With our new local industrial strategy, we will work with Imperial College London to anchor 

at least 20 new spin-out companies in the Borough over the next four years. 

 

• We believe Brexit is bad for jobs, business and the long-term prospects of our NHS and 

other public services. We will campaign against the Conservatives’ Brexit madness 

vigorously, arguing for an opportunity for the great British people to have a chance to 

compare and vote on the deal Theresa May negotiates, alongside the option of remaining 

in the EU. 

 

• We will work to bring in new investment from large ‘anchor’ firms to enable our vision of a 

West Tech hub in the borough. 

 

• Through our industrial strategy, we will create 2,000 new jobs in technology, media and 

the creative industries in the borough by 2022. 

 

• We will support entrepreneurs in the borough by providing affordable office space, 

networking opportunities and workforce training and skills. We will deliver this new 

affordable office space through planning agreements with developers to support small 

businesses across the borough. 

 

• We will develop a new online business portal to help bring entrepreneurs, innovators and 

investors together in the borough. 

 

• We will support local businesses to gain more of the Council’s contracts, leading to greater 

local expenditure within the borough. 
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• We will maintain low rental levels on the Council’s industrial estates and enterprise parks, 

providing preferential rates for new start-up firms. 

 

• We will expand our cheap 30-minute parking bays in our town centre areas, high streets 

and shopping parades to support local retail and restaurant businesses. 

 

• We will work with our schools and colleges to increase the access of young people in the 

borough to training, apprenticeships and work placements. 

 

• We will seek to develop international partner cities to facilitate international investment 

and attract overseas firms to the borough. 

 

• We will promote Upstream and create a business forum to understand better the needs of 

businesses in the borough. 

 

Regeneration and the arts 
 

We can and should raise the profile of arts and culture in the community.  This is good for the 

local economy.  It’s good for the local community and people’s well-being. It’s a key part of any 

regeneration project. 

 

• In partnership with organisations including the Lyric and Bush theatres and LAMDA, we 

will draw in more popular artists as well as new and innovative productions. 

 

• We will provide more support, venues and galleries for local artists and musicians to 

perform, practice and showcase their work. 

 

• We will provide more cradle-to-the-grave opportunities for local people to participate in 

creative and artistic activities for fun and personal satisfaction. For example, we will look 

to Music for Youth as a gateway to working with local schools. 

 

• We will establish a borough-wide Arts Trust with independent input to develop strategy 

and foster ideas. 

 

• We will establish a Commission on the Arts in the borough to work with the community to 

develop the best approach to supporting and promoting the arts in the borough 

 

• Allied to this, we will refresh our Arts Strategy, increasing the number of cultural events in 

the borough and including a greater number of residents in a diverse range of cultural and 

artistic activities. 
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• We will establish a new local Arts Endowment Fund to develop a long-term basis for 

sustainable arts funding in the borough. 

 

• Through planning, we will gain agreements with developers for new affordable artist 

studios, performance and rehearsal and artistic event spaces across the borough. 

 

• Through planning, we will seek to attract by 2022 at least two new major artistic venues 

(e.g. a concert hall and a gallery) to the borough. 

 

• Working with partners. including the Lyric and Bush theatres and LAMDA, we will increase 

the number of arts and cultural opportunities for all young people in the borough. 

 

• Having enabled the restoration and exhibition of the core of the Cecil French Collection, 

we will restore the remainder and through planning ensure it gains a long-term gallery 

home in the borough. 

 

• We will develop an ongoing programme of public visual art, making use of our parks, 

public spaces and public buildings to promote the borough as a major artistic and cultural 

environment. 

 

Regeneration and infrastructure 
 

• In Fulham, we will seek to invest in a community-led redesign of North End Road, 

providing a long-term enhancement of the market and supporting the growth of existing 

and new businesses. 

 

• In Hammersmith, we will seek agreement to deliver the fly-under and work with residents 

to redesign central Hammersmith, delivering new genuinely affordable homes, affordable 

office space and a more attractive town centre for all residents. 

 

• We will continue to campaign for a Crossrail 2 station in the borough at Imperial Wharf 

and will seek to gain an increase in trains on the West London Overground line to improve 

north-south links in the borough. 

 

• We will continue to support a new pedestrian river crossing at Imperial Wharf to enhance 

the transport linkages in the south of the borough. 

 

• We will seek to work with residents and business to develop new local shopping parade 

strategies (e.g. Askew Road, Wandsworth Bridge Road). 
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• We will build up our place-making in Fulham, Hammersmith and Shepherds Bush, 

developing a strategy for an annual cycle of local events (e.g. festivals, exhibitions) which 

increases their attractiveness as a destination. 

 

• Building on the success of our markets, we will invest in our town centres. 

 

• We will support the night-time economy in our town centres in a way that is sensitive to 

local residents and enhances the borough as a destination for inward investment, non-

residents, tourists and visitors 

 

Regeneration, housing and jobs 
 

• We will work with the Old Oak Regeneration Corporation to deliver thousands of new 

affordable homes to rent and buy for residents of the borough, as well as ensure that 

thousands of borough residents are employed in the new jobs created 

 

• We are negotiating to save the West Kensington & Gibbs Green estates. We are 

investigating how the previous Conservative administration could have reasonably sold 

the two estates at a price which was extremely low in comparison to what was happening 

elsewhere in London. The terms of the conditional land sale agreement (CLSA) would also 

have caused severe financial and logistical difficulties to the London Borough of 

Hammersmith & Fulham for decades to come. 
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Chapter 2: Bringing better value 

 

On entering office, we viewed the dated practices the council too often used as wasteful, as 

well as too often lacking compassion or a sense of customer care. We believed that there 

were too many layers of management and that the council must cease expensive vanity 

projects such as publishing self-aggrandising magazines, leaflets or hanging propaganda 

messages from the borough’s lamp posts. We cut the management, cut senior management 

salaries, and set about using the latest technology and practices to save us money. We’ve 

taken £70 million out so far and will, by re-shaping the public sector, save more and improve 

services for all our residents. 

 

Keeping your council tax low 
 

• The Taxpayers’ Alliance says that we are the best council tax-cutting administration in the 

country. We will continue to keep council tax and council charges low. 

 

• Having eliminated over £70m in wasteful expenditure from the council’s annual budget 

without cutting services, we will extend zero-based budgeting to strip out more waste in 

the council and build joint working with other organisations in the public, private and third 

sectors to achieve better outcomes for residents. 

 

• Building on the £20m per year we have already secured in new income from developers 

and by being more commercial, we will develop entrepreneurial skills across the council to 

bring in more commercial income that we can invest in services for residents. 

 

• Moving on from the ‘tri-borough’ and the Conservative’s disastrous Managed Services 

contract is an opportunity to modernise financial processes, making them more efficient 

and effective to ensure each pound we spend supports better services for residents. 

 

• As Conservative austerity continues, we will make sure future government cuts are not 

passed on to vulnerable residents in the form of reduced services. Council departments 

will stay within agreed budgets, with new investments only made where the 

administration agrees in advance that they will support better outcomes for residents. 

 

• We will improve the use of digital technology to make it easier and quicker for residents to 

get what they need from the council, while maintaining traditional contact channels for 

those that prefer them.  
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• We will not use bailiffs to collect debt from residents, instead using an ethical approach 

that is more effective and supports families to put their finances in order. 

 

• We will use to the maximum our powers to increase Council Tax on empty properties. 

 

• We will continue to be the best value council in the country. 
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Chapter 3: Reforming the public sector with stronger 

civic life 

 

We inherited an old-fashioned bureaucracy. It used outdated approaches to managing its 

people, services and resources. There was no culture of learning and development and too 

many of its officials in critically important positions lacked basic soft skills such as knowing 

even the fundamentals of how to negotiate. The Conservatives had taken a patriarchal 

approach to governing, creating a bunker mentality that had become embedded in the 

culture of the organisation.   

 

The Conservative administration had also signed long-term and expensive contracts which 

too often produced shoddy services. Their claim of efficiency with their ‘tri-borough’ 

arrangement with Westminster City Council and Kensington & Chelsea Council was in nearly 

all cases a self-serving myth which benefitted the reputations of Conservative politicians and 

senior officials while adding more red tape, wasting millions of pounds of public money and 

causing an inability to deal quickly with even very serious problems. 

 

We believed there was a different way to run things. We set the tone that we want to operate 

like the best organisations in the world. We cut layers of management, reduced the exorbitant 

pay of senior officials, introduced a new performance management scheme and began to 

train and improve the capabilities of all our staff.  

 

We closed down whole departments and set up a new Public Services Reform Directorate 

which has the objective of better aligning all services across the public, third and private 

sectors so that the outcome our residents receive is better.  

 

But most importantly, we are changing the way the council relates to and works with our 

residents. From the start, we said we would seek to do things with our residents, not to them, 

and gave residents greater powers to engage with the council. We started working more 

closely with the third sector, too. 

 

On planning matters, we refused to take even a penny of hospitality from developers (having 

done the same in opposition) and published details of all negotiating meetings we have with 

developers – sometimes even inviting residents to the meetings. We introduced new speaking 

rights for residents at planning committees and took the side of residents over developers 

such as on the dreadful Earls Court scheme – which we are investigating. 
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We decided to make policy in public, too, by holding public policy hearings and took that to 

another level by asking residents (irrespective of their usual political party preferences) to 

chair independent policy commissions on everything from how to make our borough the best 

place for Disabled people, to Heathrow and the new cinema and town hall scheme. 

 

And we set up and held elections for a new youth mayor, youth deputy mayor and member 

of the Youth Parliament – all of whom now work with us on a range of areas. 

 

Despite all this, we are only halfway through the job and the council is still not yet where it 

needs to be. We will finish the job and deliver the best services at the best value. 

 

We believe our democracy and our public services need to be reinvigorated together and we 

will continue to find new ways to do that by working with all our citizens to make the system 

work better for all. 

 

Key parts of our approach 
 

• We will set up new ward panels chaired by a councillor. We will give them a budget and 

new powers, and we’ll charge them to work with residents to get things done and reform 

the council from the grass-roots up. 

 

• The Public Services Reform Directorate and our senior leadership team of officials have 

been charged with finding new, innovative ways of delivering local services with other 

public sector, third sector and private local organisations. We propose new ways of 

shaping how the council works that put our residents and local businesses needs on a 

pedestal. 

 

• We will develop new ways of engaging and working with residents on top of the 

commissions and public policy hearings. 

 

Doing things with residents and not just to them 
 

The most important thing we have done is to work out together with residents the best way 

forward, rather than just do things to them.  

 

We set up a series of resident-led commissions which have delivered a series of excellent 

reports on Poverty and Worklessness, Business, Airport Expansion, Council Housing, Air 

Quality, Disabled People, the new cinema and Town Hall scheme, Rough Sleeping and 

Biodiversity. 
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We are grateful to all our commissioners who have freely given their time, efforts and 

wisdom. You can find all the details of the commissions’ work and reports at 

https://www.lbhf.gov.uk/councillors-and-democracy/resident-led-commissions. We have 

accepted all the recommendations made in these reports. 

 

• We undertake to implement the recommendations of these resident-led commissions. 

 

• We also undertake to continue making and implementing policy in the same way. 

 

• We will continue the work of the current resident-led commissions and will set up new 

commissions. 

 

• We will adhere to the commissioners’ recommendations on the cinema and Town Hall 

scheme and produce a beautiful new civic space which rejuvenates west King Street, is open 

and useful to the public, is environmentally positive, provides genuinely affordable homes 

and council revenue and is fully accessible to Disabled people. The new Town Hall will be an 

amazing space for our people to work while ergonomically aiding our goal to change the 

council’s culture, so it better works with residents and local businesses to get things done. 

 

• We will devolve decision-making where possible, developing PACs as wider forums. 

 

• We will work with specific communities where there are language and interpretation 

barriers to civic engagement.  

 

• We will support additional voter and young voter registration projects to complement the 

Council’s role in keeping registration and electoral rolls up to date.   

 

The Council and the armed forces 
 

We will seek to achieve the Gold Award in the Defence Employer Recognition Scheme (DERS) by: 

 

• Continuing to support, enhance, and develop the offer under the Armed Forces Covenant 

 

• Maintaining a Council lead officer to implement measures to achieve the Gold Award 

 

• Maintaining a Councillor lead officer to oversee the implementation of the Armed Forces 

Covenant and the DERS 

 

• Adding the word ‘community’ to the Councillor role of ‘Representative of the Armed Forces’ 

to read ‘Representative of the Armed Forces Community’. 
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Chapter 4: Saving Charing Cross Hospital and our NHS 

 

We’re winning the fight to save Charing Cross Hospital. The government says it has delayed 

closing it until 2021. It’s done that because it would have been unsafe to do so, just as the 

independent public inquiry Michael Mansfield QC led said it would be. We don’t believe it will 

ever be safe to close our hospital, as the recent winter hospital crisis makes clear. That’s why 

we’ve hired the best lawyers and health officials in the country to help us defend it.  

 

Unless we can stop the Conservative-backed plans, at least 60% of the Charing Cross Hospital 

site will become luxury flats, most of which will go to overseas investors. The new building will 

only be 13% of the size of the current hospital. 

 

Continuing to save the hospital is and will remain the most important task facing the 

Labour-run council but there are many other important things to do to improve our 

residents’ health. 

 

• We will join up housing, health, social services and education so that no-one is forced to 

live outside the borough. 

 

• We will focus on supporting good mental health. 

 

• We will improve hospital discharge, including a ‘going home box’’ (basic food and toiletries) 

for people discharged from hospital.  

 

• We will help with reablement and reintroduce convalescent homes. 

 

• We will aim to achieve two new joint social care and GP hubs across the borough. 

 

• We will develop an effective approach to mental health, working across partner agencies 

such as health and the police and NGOs such as food banks 

 

• We will improve our residents’ life chances 

 

• We will open further outdoor gyms, following the success of the new outdoor gym in 

Normand Park. 

 

Child and adolescent mental health services 
 

• We will continue to build upon and implement the recommendations of the Child and 

Adolescent Mental Health Task Force’s report. 
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• We will constitute a forum to meet quarterly to review, plan, and develop strategies to 

improve child and adolescent mental health services in the borough. The Forum will 

include stakeholders such as HF Mind, the CCG, West London Mental Health Trust, NHS 

England, CAMHS Commissioners and young people and service users. Its aim will be to 

avoid duplication of services and to address needs and gaps in provision, ensuring 

effective deployment of resources and targeted services, and leading to joined-up 

provision in the borough. 
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Chapter 5: More and better homes for residents, not 

overseas investors 

 

On entering office in 2014, we immediately put a halt to the Conservatives’ scheme to sell off 

council street properties and council estates to property speculators. We have been working 

with residents to help make sure their homes will always be safe from the horrors with which 

the Conservatives plagued the residents of the West Kensington and Gibbs Green estates. 

 

The Conservative/Liberal Democrat government ended the grants the former Labour 

government gave to councils to build genuinely affordable homes. So we had to get the 

money from somewhere else. We’ve negotiated £310 million by taking a tough approach with 

developers and are therefore building the largest amount of genuinely affordable homes in 

ten years.   

 

It is the case that even people in good jobs find it hard to get a foot on the property ladder. 

We will work with local employers and financial organisations to find new ways to help people 

buy their first home. 

 

More genuinely affordable homes 
 

We’re building the largest ever number of genuinely affordable homes. That’s only possible 

because we got tough with property developers and won a record £310 million for our 

residents. 

 

Last year, we set up a unit to defend council homes. That’s to make sure that our residents 

can always feel safe in their home, whoever runs the council in the future. 

 

• We will build at least 1,500 genuinely affordable homes, working with housing associations 

to make sure they remain affordable for future generations in the borough. 

 

• We will create a priority scheme to make sure local residents have first preference for all 

new, genuinely affordable homes. 

 

• We will systematically review all small sites that could be used across the borough to 

increase the number of genuinely affordable homes on every possible spare piece of land. 

 

• We will build at least 500 affordable, part-ownership homes to buy, prioritising local 

residents who wish to get onto the property ladder 
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• We will prioritise building genuinely affordable larger flats and homes for families. 

 

• We will seek to protect all existing housing estates, including the West Kensington and 

Gibbs Green estates, and develop further mechanisms to prevent any future sell-off of 

Council homes to developers. 

 

• We will explore new housing finance mechanisms with partners such as housing 

associations and trade unions to increase the number of genuinely affordable homes we 

can deliver. 

 

• We will ensure that new housing association developments are delivering affordable rents 

in the borough. 

 

• We will seek new planning powers to bring at least 250 empty homes into use.  

 

• We will develop a new partnership strategy with our housing association partners to 

deliver a further 500 genuinely affordable homes in the borough through a joined-up 

approach 

 

Repairs and contractors 
 

We inherited contracts to maintain our estates from the Conservatives. There has been much 

criticism of the contractors – some of it justified. However, these contracts made by the 

Conservatives are legally binding and have some years to run. Our aim is to bring 

maintenance contracts under proper control and we are doing, and will do, all we can to 

mitigate the ill-effects of the Conservatives’ contracts. 

 

• We will introduce a ‘‘quality performance expectation’’ – across not just council staff but all 

our contractors, too, which everyone delivering a council service will be measured against.  

 

• We will insist on honesty and transparency in service delivery and charging. 

 

• We will maintain an approved list of local contractors which will assist leaseholders and 

could also help tenants to get small things done should they choose to pay themselves. 

 

• We will introduce a handy-person scheme 

 

• We will review the ‘‘aids and adaptations’’ service for Disabled and older residents with the 

aim of speeding things up 
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• We will ensure that officers use and residents have the tenants' handbook and the repairs 

handbook 

 

• We will work with housing associations to give them assistance in improving their policies 

and services for local residents, including the provision of a tenants’ handbook 

 

• We will promote a Hammersmith & Fulham Housing Association Charter / Service Level 

Agreement 

 

Second homes 
 

• We will look at the St Ives/Cornwall planning restriction model so that a newly-built 

property cannot be sold to someone for whom it would be a second home.  

 

Concierge service 
 

• We will look to re-introduce the concierge service on our estates once the Edward Woods 

pilot is evaluated. 

 

Security 
 

• We will install CCTV cameras on stairwells in tower blocks if residents want them. 
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Chapter 6: Working to be the greenest borough in Britain 

 

We will make our borough the greenest in the country. We’ve introduced more electric car 

charging points than anywhere else and planted more trees. We’re the first borough to stop 

the standardised use of harmful chemicals on our streets and we’re aiming to make our new 

council buildings carbon neutral. 

 

Make our streets cleaner and protect weekly bin collections 
 

The Conservatives slashed funding to street cleaning and schemed to cut bin collections.  

 

• We will go on investing in more and better street cleaning and protecting bin collections. 

We will never cut these services. 

 

Cleaning our air 
 

• In 2019 we will introduce state-of-the-art technologies to absorb pollution. 

 

• We will continuously look for new ways to cut pollution and improve air quality.  

 

• We will plant ‘living walls’ to absorb pollution near schools and other targeted buildings.  

 

• We will act to stop drivers idling. 

 

• We will introduce policies, including traffic management, to reduce the sources of such 

pollution. 

 

Plastics 
 

• We will seek to build an alliance of local organisations that commit to ending the use of 

single-use plastic.  

 

• We will have the council review all its uses of plastics and develop ways to minimise the 

use of all plastics. 

 

Improving transport infrastructure 
 

• We introduced Britain’s first free-to-join electric car club. We will further increase the 

number of electric car charging points in the borough. 
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• We will press Transport for London to bring back regular services to Olympia Underground 

station 

 

• We want more West London Line trains and improved facilities for pedestrians and cyclists. 

 

• We are lobbying the Mayor to run the CS9 cycle route down the A4, not King Street or 

Hammersmith Road. 

 

Green audit 
 

• We will audit the number, location and type of trees within the borough to help plan what 

type of trees to plant and where. We will not reduce the number of the trees within the 

borough from the number recorded at the end of the audit. 

 

• We will identify which streets and roads without trees are capable of having them. 

 

Parks and cemeteries 
 

• We will dedicate a minimum of five per cent of all parks and cemeteries within the 

borough to long grasses and wildflowers 

 

• We will install bat boxes and loggeries in all parks to support and encourage the 

endangered bat and beetle populations 

 

• These two activities will provide educational opportunities for children and schools, and 

the installation will work in partnership with schools and community groups 

 

Environment Committee 
 

• We will establish a Council Environment Committee, including outside representatives 

from such bodies as RSPB and the Bumblebee Conservation Trust. This will meet quarterly 

and will be dedicated to: 

o Scrutinising the green agenda of the council  

o Developing green policy ideas and initiatives  

o Ensuring the recommendations of the Biodiversity Commission are being implemented 

o Ensuring the recommendations of the Air Quality Commission are being implemented 

o Scrutinising the ‘greening our estates’ programme and developing new policies and 

initiatives  

o Taking part in visits to successful green projects in other local authorities to learn best 

practice. 
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Greening our estates 
 

We will work on our estates alongside Tenants and Residents Associations and residents to: 

 

• Identify areas to plant new trees, bushes and flowers 

 

• Identify buildings to install green roofs and green walls on, which will help with insulation 

and roof integrity 

 

• Identify large paved areas which can be converted to grass, which will help with drainage 

 

• Identify buildings that can support bird boxes to support local bird life 

 

• Involve local schools and community groups, providing educational opportunities and 

inclusivity for identified groups. 

 

Chemical pollution 
 

• We’ve banned glysophate weed killers and have replaced them with low-cost natural 

alternatives. 

 

Noise and light pollution 
 

Noise and light pollution are often overlooked, and they have a significant impact on quality 

of life. 

 

• We will review our noise pollution operation and introduce new measures to make it 

significantly more effective. 

 

Reducing car use 
 

• We will use planning conditions to encourage car-free businesses. 

 

• We will promote and encourage more car-free developments, especially in new major 

developments. 

 

• We will extend the use of electric vehicle clubs. 
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Cycling 
 

• We are lobbying the Mayor to run the CS9 cycle route down the A4, not King Street or 

Hammersmith Road. 

 

• We will oppose the reduction of pedestrian space for cycle lanes. 

 

• We will increase secure cycle parking on streets and estates. 

 

Hammersmith fly-under 
 

• We will seek to put together a scheme that works with private investors and TfL to build 

the Hammersmith fly-under 
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Chapter 7: Cracking down on crime and its causes 

 

The Conservatives try to panic residents about knife crime but offer no solutions. We need a 

thoughtful, joined-up approach both to crime and to its causes. Our policies on the local 

economy, education and social inclusion are designed to crack down on the causes of crime. 

 

We will also crack down on crime. Our robust approach with developers helped us to win a 

record £310 million for our residents. It’s not actually the council’s job to pay for police 

officers – it’s the government’s. But the Conservative government has slashed police funding 

and we prioritise the safety of our residents. So we have stepped in and used some of this 

money to pay for 46 extra police officers, which is the largest-ever number of council-funded 

police officers. 

 

• We will go on investing more on crime prevention. 

 

• We will work with the third sector and community to tackle knife crime and gang and 

youth violence. 

 

• We will provide effective help for young people who are involved in gangs or at risk of 

becoming gang members. 

 

• We will work with the police to stop moped crime and drug dealing. 

 

• We will provide better processes to support residents who have to put up with anti-social 

behaviour and drug dealing in their neighbourhood. 

 

• We will continue to invest in CCTV. 

 

• We will enforce and protect the victims of abuse, including Female Genital Mutilation. 

 

• We will review and enhance the community safety team and the work of safer 

neighbourhood board.  

 

• We will ensure the new Metropolitan Police Borough Command Unit is working effectively. 

 

• We will tackle hate crime when and wherever it appears. 

 

• We will ensure stop and search is targeted appropriately and is effective. 
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• We will protect residents from being the victims of radicalisation. 

 

• We will ensure local ward police officers are supported effectively. 

 

• We will support the work of ‘victim support’ teams and crime prevention measures. 
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Chapter 8: The best possible opportunities for all our 

children 

 

Too many families in Hammersmith and Fulham do not get their child into their preferred 

school. Labour will work with schools of all types, including free schools and academies, to 

promote excellent teaching and the best outcomes for the borough's children. We will make 

sure that the area's most vulnerable children are well looked after and safe.  

 

Sulivan School saved 
 

The last Conservative council tried to close the award-winning Sulivan Primary School in 

Fulham to merge with another school against the wishes of its parents and children. We were 

appalled at the contempt this showed for local people. One of the first things we did after 

taking over the administration of the Council in 2014 was to save Sulivan School. 

 

Every school matters 
 

We support excellent teaching and learning in every school, be it a community school, free 

school, academy or church school.  

 

• We will work to attract and retain good teachers, which may include offering support with 

accommodation. 

 

• We will encourage all schools to develop strong links and share resources with the local 

community. 

 

• We will ensure that faith schools serve their local communities and work to ensure that 

local children make up least half their intake in line with guidance from the Diocese of 

London.  

 

• We will start planning now for how the borough can best meet the growing need for more 

primary school and high quality local secondary school places. 

 

• We will continue to work with schools to campaign against the Conservative government's 

unacceptable funding cuts to schools  
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Childcare 
 

• Excellent childcare is expensive and difficult to find. We will carry out a public enquiry via 

the Policy and Accountability Committee to review how we can bring costs down and 

increase the availability of high quality childcare that suits the demands of hard working 

people in the modern economy. 

 

• We will work with the government, employers, schools and the third sector to deliver 

affordable, high quality childcare for H&F residents. 

 

• We’ll identify young carers and ensure their support needs are being met. 

 

Backing parental choice 
 

• We will continue to be active in helping parents choose the best school for their child. This 

includes online information and advice and events for families to find out more about 

schools, as well as play and youth work opportunities.  

 

• We will continue to create strong links with parents’ groups, including those for children 

with learning disabilities and complex needs. 

 

• We will continue to challenge schools that we feel are not taking a fair approach in their 

admissions policies. 

 

• We will work with our schools to support them to welcome children who come from 

different ethnic and cultural backgrounds. 

 

Helping children be healthy 
 

• We will help more children to participate in sport and have free access to active play, 

through local sports partnerships and working with sports clubs in the borough 

 

• We will keep supporting schools, children's centres and youth clubs to provide healthy 

food and stop any child going hungry 

 

• We will work with more fast food outlets near schools to improve the nutritional content 

of their food. 

 

• We will keep supporting communities in local streets to facilitate temporary closures to 

become play streets. 
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Improving children’s chances in life 
 

In our first year in office we worked closely with children’s centres, health visitors, families 

and others and developed a strategy to promote early intervention and reduce child poverty. 

 

• We automatically enrol all the borough’s children in a library to encourage them to read 

for pleasure and thus expand their chances in life 

 

• We will provide new opportunities for young residents, including building a state-of-the-art 

youth centre. 

 

• We will help families earlier and better by joining up our services within the council and 

with other governmental and non-governmental organisations. 

 

• In the face of government cuts, we will protect and improve our schools. 

 

• We will work with schools, colleges, businesses, Imperial College London, LAMDA and others 

to ensure that the borough’s children and young people from all backgrounds get the 

education and training that equip them with the necessary capabilities to benefit from the 

many new jobs and career opportunities that will be delivered by our economic growth plan. 

 

• We will use our partnership with Imperial College to help all our children and young 

people into the path they want to take in life – be that higher education, starting their own 

business or apprenticeships and further vocational training.  

 

• We will work with our schools to create the Hammersmith and Fulham Learning 

Partnership, which will promote peer-to-peer learning across our schools both to promote 

excellence and to help recruit and retain the highest quality teachers at a time when 

teacher recruitment and retention are highly challenging. 

 

• We will work with our local theatres, sports clubs and businesses to create a Pupil 

Experience Guarantee - because school is about more than just what you learn. All pupils, 

irrespective of their backgrounds, should have access to theatre trips, sporting 

experiences and other school visits. 

 

Supporting Disabled children and their families 
 

Disabled children and their families often require extra support to lead ordinary lives. 
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• We have built new support, learning and play centres. We will increase our support for 

Disabled children and their families. 

 

• We will continue to ensure that services are designed to meet the additional needs of 

Disabled children and their families. 

 

• As we move on from the ‘tri-borough’, we will build a world-class Special Educational 

Needs service for Hammersmith & Fulham that puts building constructive and 

collaborative relationships with parents and Disabled young people at its heart – rather 

than the all-too-often adversarial ways of working of the past  

 

• We will keep offering strong support to the borough’s outstanding special schools. 

 

• We will keep assisting mainstream schools to become better at supporting Disabled 

children and children with other physical and mental health needs. 

 

• We will continue to target public health resources on early speech and language 

intervention. 

 

• We will ensure that the brand new, state-of-the art Stephen Wiltshire Centre for Disabled 

Children is used by as many Disabled children and their families as possible 

 

Joined-up policies 
 

• Young people and their families tell us that the transition from children's to adult services 

can feel like falling off a cliff.  Once a child turns 14, we will require adult and children’s 

services to work together on transition planning. 

 

• We will establish a highly innovative Family Support Service. This will bring together our 

early help services in one place and work closely with other agencies to ensure that 

families can access joined-up support and that those requiring more help can be identified 

and supported from the earliest.  

 

• We will create a hub building for our borough's care leavers, to ensure that children and 

young people who have been in our care are provided with the very best services and 

have a readily available, ongoing support system to access the same opportunities that 

any of us would want for our own children. 
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Vulnerable and poor children 
 

• Hammersmith & Fulham Labour believes that protecting vulnerable children is one of the 

most important things it can be elected to do. Successive governments have sought to 

take almost all of the responsibility for education away from local councils, but we believe 

that there is still much a council can do to set the conditions in which every child born in 

our borough is given the same opportunities – regardless of whether they are born into 

the richest or poorest families. 

 

• The loss of the Education Maintenance Allowance affected all sixth form students but 

most directly students from a demographic which is poorer, more vulnerable or 

potentially less engaged. We will consult on a ‘London Borough of Hammersmith & 

Fulham Education Maintenance Allowance’ to provide supportive grants for students on 

the same terms as the original Education Maintenance Allowance (supporting attendance, 

engagement etc.) If introduced, it will be monitored and analysed to show whether it has 

had a positive impact. 

 

Physical education, sport and youth clubs 
 

The facilities for young people and young adults to socialise, experience and interact 

positively with their communities in our borough are limited. 

 

• We will develop more facilities using current facilities and new buildings where needed. 

 

• We will have an enrichment strategy for facilities for young people. 

 

• We will look for ways to reach out to young people who are disengaged from society and 

at risk of exploitation for criminal purposes. 

 

• We will set up mini-projects/resources for targeted groups of disengaged or alienated 

young people, perhaps co-ordinated with youth services and community policing. 

 

• Our schools are often deprived of the land they need to make sure children are getting 

physical education. We will work with schools to ensure that they have the access they 

need to our parks and other sporting facilities in the borough. 

 

• We will develop a running track at Hurlingham Park for use by schools and a safer, 

pollution-free opportunity for recreational jogging for all ages. 
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• We will build an OnSide Youth Zone for young people from across the borough in White 

City - a state-of-the-art, custom-built, modern youth club offering a wide range of sport, art 

and enterprise activities  

 

• We will develop access opportunities for all across the borough outside of the school 

curriculum so we truly have sport for all. 

 

Getting the best teachers 
 

• We will look at setting up a Teaching Commission with a view to making Hammersmith & 

Fulham the most attractive borough in the land for teachers and help to tackle 

recruitment and retention. 

 

• We will consult on giving borough-wide free parking permits to teachers. 

 

• We will look at sponsoring teachers’ MAs - provided they stay in borough for a fixed period 

 

• We will encourage teaching assistants to become teachers, building on the work of the 

excellent West London Teaching Alliance 

 

• Hiring a teacher from an agency costs about £6,000 a time, so we will look into starting our 

own recruitment agency, charging a fraction of the cost 
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Chapter 9: Social inclusion    

 

Labour will continue to prioritise the inclusion and advancement of all our residents. We set 

the right tone from the start by abolishing home care charges in our first six months in office. 

We guaranteed independent living fund payments to Disabled people when the 

Conservative/Liberal Democrat government threatened to abolish them. We took all children 

out of homeless B&B accommodation and gave them a real home, and we pioneered new 

ways of working with the food banks to tackle poverty at its rawest.  

 

We started annual events to recognise International Women’s Day and Holocaust Memorial 

Day and we brought the play And Then they Came For Me back to Hammersmith & Fulham 

after ten years’ absence to highlight once again the horrors that antisemitism causes.  

 

When there was a rise in xenophobic attacks after Brexit, we began H&F’s Unity Day which 

15,000 people attended to march against racism and celebrate our wonderful diversity. 

 

Social inclusion will remain at the heart of everything we do. In particular, we will:  

 

• Combat social isolation and loneliness 

 

• Make Hammersmith & Fulham a Dementia-Friendly Council  

 

• Improve Meals on Wheels, ensuring healthy choices and meaningful time spent with 

recipients 

 

• Support intergenerational projects that bring young and old together. 

 

• Ensure co-production with older people, as we’ve already committed to with Disabled 

people. 

 

Carers 
 

• Thousands of unpaid carers in Hammersmith & Fulham provide the majority of care for 

families. As well as rewarding, this can be challenging and lonely. We will ensure that ours 

is a borough which values, respects and supports carers. 

 

• We will launch a Carers Commission made up of local carers and carers’ organisations to 

chart a way forward for improving the support we provide. 
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• Our aim is to help carers have financial security, care services which are there when they 

need them, an NHS which supports them, the ability to combine work and care if they 

choose to, and better information and advice to prepare and make choices about caring. 

 

Disabled people 
 

• We will put Disabled people at the heart of decision-making in H&F. Too often decisions 

are made for Disabled people rather than with them. We will change that so that Disabled 

people in Hammersmith & Fulham themselves shape the services they need. 

 

• Using our new flexibility as we move from on sharing services in the ‘tri-borough’, we will 

work with Disabled residents and local Disabled people’s organisations to agree a ‘co-

production’ approach and a long-term funding strategy.  

 

• Co-production will lie at the heart of how we operate in future – nothing about Disabled 

people without Disabled people. It will be an equal and reciprocal relationship between 

the people who use services and those who design and deliver them.  

 

• We will improve Direct Payments by working with the residents who receive these and the 

organisations that represent them. Going further, we will replace the ‘tri-borough’ 

personalisation strategy with a co-produced independent living strategy in the borough for 

Disabled residents of all ages so that they can live their lives in the way they choose. 

 

Other measures 
 

• We will reform the council, using the third sector as partners, to tackle the problems 

intrinsic to our society. 

 

• We will match older people with large homes with young people in need of housing. 

 

• We will promote and support supermarkets and shops to share food and products with 

homeless charities and other third sector groups such as food banks. 

 

• We will provide effective support to those in fuel poverty. 

 

• We will support women who are in ‘period poverty’. 

 

• We will appoint a Lead Member for Women and Girls. 

 

• We will act to prevent Female Genital Mutilation and support prosecutions. 
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Chapter 10: Fighting for what we believe in 

 

The proposals set out in this manifesto are our vision of a modern and efficient borough 

which is also caring and compassionate. We believe that they are what our residents want 

and need. 

 

We will always work to support the most vulnerable in our community. But we know that 

when residents vote they do so for people to represent their views and their values. We will 

continue to work with residents from all backgrounds and campaign for things nationally that 

reflect our shared values. 

 

Other NHS campaigns across the country have followed our lead in fighting to save our 

hospitals and protect our NHS. We will renew and strengthen that fight. 

 

We will build up our campaign against Brexit and speak out nationally against all the dangers 

it presents to all our residents wherever they originate from. 

 

We know from experience that we can effect change, whether this means challenging the 

government on child refugees, encouraging others to follow our lead on electric cars and 

getting rid of pesticides, working with food banks or arguing for a better deal for older and 

Disabled people. 

 

We will always stand up for our residents and the things they care about, and we will aim to 

make all our residents proud no matter who they voted for. 


