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1. EXECUTIVE SUMMARY 
 

1.1 The purpose of this paper is to update the Health and Wellbeing Board on H & 
F GP Federation’s work, notably:  
 

 The organisational and governance structure of the Federation  
 Overview of key programmes of work, namely Out of Hospital services, 

accountable care, education and transformation 
 

1.2 The Federation’s structure and key programmes are predominantly:  

 Delivery of the suite of Out of Hospital services on a whole population 
basis 

 Development of accountable care partnerships, via an emerging 
relationship and development programme with key partners including 
Imperial College Healthcare Trust, West London Mental Health Trust 
and Chelsea and Westminster Hospitals Education    

 the Federation receives grant funding from Health Education North 
West London (HENWL) and had an active Continuing Education 
Provider Network (CEPN) Steering Group. Focus is on:  

 



 
 

a. Workforce modelling and redesign, including mentoring and 
revalidation of nurses, training for practice managers and 
receptionists, and use of appropriate skill mix such as practice 
pharmacists and Allied Health Professionals  

b. Practice Education hub development:  8 hubs focussing on 
different specialties  

c. GP upskilling, for example in mental health and dermatology 
 

1.3 Transformation:  innovation through piloting several digital solutions; joint 
working on shared back office services to streamline administrative processes 
and increase efficiency; increasing online engagement with patients; working 
at scale across General Practice; development of Primary Care Home as a 
milestone towards developing a multi-specialty community provider (MCP). 
 

1.4 Each of the work streams outlined above directly relates to delivering 
elements of the GP Five Year Forward View and developing sustainable and 
transformational primary care in H & F. 

 

2. RECOMMENDATIONS 
 
That the Board note the Federation’s structure and key programmes, as set 
out in the Executive Summary of this report.  

 

3. ENGAGEMENT/INVOLVEMENT  
 

We are working closely with the CCG on developing an H & F Primary Care 
Strategy by end June, and with key partners across the health and care 
system.  

 

3. EQUALITY IMPLICATIONS 
 
Equity of service provision and access is a key part of primary care delivery, 
as per the out of hospital services portfolio.  
 

4. LEGAL IMPLICATIONS 
 
None.  
 

5. FINANCIAL IMPLICATIONS 
 
Not relevant for this Board.  

 

6. IMPLICATIONS FOR BUSINESS 
 
The Federation continues to explore ways of ensuring its future sustainability.  

 

7. COMMERCIAL IMPLICATIONS 



 
 

 
No commercial implications are applicable. 
 

8. BACKGROUND PAPERS USED IN PREPARING THIS REPORT 
 

None. 
 
 
9. LIST OF APPENDICES 
 

Appendix 1 - GP Federation – Organisational structure and information 


