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David Wingfield
Chairman

ORGANISATION STRUCTURE 1 OF 3 – BOARD OF DIRECTORS

Sarah Douglas
(on maternity)

Rob Jenkins

Jo Huddy

Chris Adams
CEO

Robert McLaren

Funding Source

OOHS contract
Accountable 

care
Transformation CIS service HENWL

Medical Director
Stephen Hirst

Sir Geoff 
Mulcahy

(observer)

Ian Lawry
(non-voting)



Cardiovascular
Lead

Jas Khaler

Diabetes
Lead

Dr Paula Fernandes

Mental Health 
Lead

Dr Niraj Arora

Nursing
Lead

Vicki Newport

Hannah Peters
CIS GP P/T

(maternity leave)

Lizzie Greenberg
CIS GP P/T

Clinical Governance 

Clinical Delivery
(employed)

Vaidehi Hegde
Urgent Care Fellow (GP)

Funding Source

OOHS contract
Accountable 

care
Transformation CIS service HENWL

Medical Director
Stephen Hirst

Donna Lacey
Urgent Care Fellow (PA)

Chad Hockey
Urgent Care Fellow (GP)

Anna Phelon
Urgent Care Fellow (GP)

Amar Maroo
Paeds PIE (GP)

Clinical Delivery
(bursary)

Huda Al-Hadithy
Paeds PIE (GP)

Pat Barbour
Paeds PIE (GP)

Jane Busby
Paeds PIE (GP)

Jayna Kumpavat
Paeds PIE (GP)

Noorez Hirani
Paeds PIE (GP)

Radegund Norbery
Paeds PIE (GP)

ORGANISATION STRUCTURE 2 OF 3 – CLINICAL



OOHS Primary Care Transformation

Dave Sellers
Project Manager P/T

Mandy Trinh Caroline Durack
Programme Manager

Funding Source

OOHS contract
Accountable 

care
Transformation CIS service HENWL

Anita Makropoulous
Education programme

Vicki Newport
Urgent Care Fellow

Lead Nurse

Education

Judy Downey
DSN P/T

James Walker
Data Scientist

Termeh Goudarznia
Pharmacy Tech

Lukshmy Jeyalingam
Education in Care Homes P/T

Eleanor Worthington
Education in Care Homes P/T

TBC
Pharmacy Tech
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GOVERNANCE STRUCTURE 1 OF 1

Board of 
Directors

Funding Source

OOHS contract
Accountable 

care
Transformation HENWL

MCP development 
group

Clinical Governance 
Committee

CEPN Steering 
Group

Meets quarterly
Chaired by Medical Director
All GP directors
Lead Nurse
Patient representative

Meets two monthly
Chaired by a Board director
Multiple stakeholder representatives
Staff group representatives
Patient representative

Currently being established
Will meet quarterly
Will be chaired by Board director
GP representative from each network
CLCH and WLMHT representatives
Patient representative



SOURCES AND USES OF FUNDING 1 OF 1

SOURCES

USES

100% funded by HENWL grants

Lead nurse and administrator
Office usage
Clinical training
Education hubs
Education development projects

48% funded by CCG grants
29% trading income
23% funded by HENWL grants

Board and CEO
Office usage
Medical director and clinical leads
All transformation work
All accountable care / MCP work

71% GRANT FUNDED 100% GRANT FUNDED



RECENT ACHIEVEMENTS 1 OF 1

Shortlisted for HSJ Awards 2016: “Primary Care Innovation”

Schwarz Rounds: First in UK in primary care, and first in care homes

Expanded accountable care MoU to Imperial, ChelWest, and WLMHT

Joined NAPC “Primary Care at Home” national programme

Started discussions with CLCH and WLMHT in relation to MCP development



OOHS contract
Accountable 

care
Transformation HENWL

PROGRAMME STREAMS CONTENT 1 OF 9



Practice Delivery

Six Month Review 
Implementation

OOHS

Clinical staffing

Governance & Safety

Capacity & Configuration

CIS, UCC, Practices
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Quality Improvement

Expand Portfolio
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OOHS contract



Transformation
Federation Board 

Oversight

PMCF
On-line engagement

Programme Manager
Dave Sellers (part time)

Shared Services Phase 1
Correspondence Workflow

Scanning Rules
MJOG campaigns

On-line engagement

Service Innovation
Pilot Quit Genius app

Pilot Crescendo dictation
Pilot Vitrucare portal
Pilot HealthTap app

Dedicated locum pool

Transformation
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Caroline Durack
Programme Manager Care Homes / Frail Elderly

Includes Schwarz Rounds roll out

Federation Board 
Oversight

Accountable Care System 
Development

Jointly with: C&W, Imperial, WLMHT

MCP development including 
Primary Care Home

Develop Model of Care
Familiar Faces, Paediatrics

COTE, Ambulatory care

Develop Informatics Function

Accountable 
care
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HENWL annual 
allocations

Nurses: mentoring and 
revalidation

Workforce modelling & 
redesign

Run all clinical 
training including 

OOHS

H&F Community 
Education 

Provider Network

Practice manager and 
reception training

Workforce development
Apprenticeships
Care Certificate

GPN Programme
Physician Associates

5x Emergency Care Fellows
Paediatrics Fellows

Training for all staff 
groups

H&F CEPN 
Steering Group

Practice based 
Education Hubs

8 Hubs

Pharmacy, AHPs, & Other

GP upskilling: mental 
health and dermatology

HENWL
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