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1. EXECUTIVE SUMMARY

The purpose of this paper is to update the Health and Wellbeing Board on H &
F CCG’s vote to adopt delegated commissioning of primary care services and
on emerging work in development of the H & F Primary Care Strategy. In
terms of delegation, the paper updates on:

Primary care co commissioning transition to delegated commissioning
Objectives and benefits of delegation

Duties under delegation: CCG and NHSE

Due diligence: governance, finance, and workforce

Committee membership

Next Steps
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2. RECOMMENDATION

That the Board note the transition progress from Level 2 primary care co-
commissioning to Level 3 delegated commissioning from April 2017, and the
emerging work on an H & F Primary Care Strategy.




3. ENGAGEMENT
We will continue to engage with the Health and Wellbeing Board (HWB) on
progress towards delegation, noting that the revised delegated committee
includes one LA representative within its membership. Dates will be shared
once the revised committee has been established. The final meeting of the

existing joint co-commissioning committee will take place 22 March 2017, to
which Sarah McBride has been invited.

4. EQUALITY IMPLICATIONS
An equality impact assessment is not required. However, equity of access to
services remains a driving force behind our commissioning of primary care, as

evidenced by our commissioning of the eighteen out of hospital services e.g.
diabetes, care planning, ECG on a population-wide basis.

5. LEGAL IMPLICATIONS

Some changes to the CCG Constitution have been required to enable it to
enact delegated commissioning duties. Legal and finance implications have
been fully explored as part of the due diligence exercise.

6. FINANCIAL IMPLICATIONS

Finance implications have been fully explored as part of the due diligence
exercise and are highlighted in the paper.

7. IMPLICATIONS FOR BUSINESS

There are significant workforce implications, which have been and continue to
be explored as part of the due diligence and transition plans.

8. COMMERCIAL IMPLICATIONS

No commercial implications are applicable.

9. BACKGROUND PAPERS USED IN PREPARING THIS REPORT

No. | Description of Department/
Background Papers Location
1 The report is based on a draft version of the | H&F CCG

delegation report that will be reviewed by the
CCG Governing Body 14 March

2 Members’ information pack shared with GP | H&F CCG
members in preparation for the vote

Appendix 1 - Delegated Primary Care Commissioning Update



