
Strategic Objective Action Responsible Lead / OrganisationTimeframe Expected Outcome RAG Status Latest Update / Evidence

System Leadership & Assurance 1.

Hold regular NHSE/ICB performance 

review meetings to review uptake, 

risks and delivery issues LBHF PH Immunisation Lead / NHSE / ICBQuarterly

Clear accountability and timely system 

improvement

System Leadership & Assurance 2.

Monthly performance and delivery 

review meetings with Vaccination UK 

(schools provider) LBHF PH / Vaccination UK Monthly (delivery periods)

Improved school-based uptake and reduced 

variation

Awaiting dates for monthly meeting 

from Vaccination UK

Improve Vaccine Uptake

Targeted outreach in low-uptake 

neighbourhoods using roving and 

primary care teams LBHF PH / ICB / Providers Ongoing Increased uptake in priority cohorts

Reduce Inequalities

Community-based vaccination 

delivery for inclusion health groups

LBHF PH / Community 

Partners / Roving Team Ongoing Improved equity of access

Build Vaccine Confidence

Deliver Vaccine Conversation 

Training to frontline staff and 

community champions LBHF PH Quarterly cohorts

Increased confidence and informed decision-

making

Robust Data & Intelligence

Develop and maintain LBHF 

childhood immunisation dashboard LBHF PH / BI Team 2026 Timely, accurate local intelligence

Seasonal Readiness 1.

Pre-season flu and COVID-19 system 

readiness planning Easter COVID LBHF PH / ICB Annually (Q2–Q3)

System and logistical preparation for 

seasonal delivery In preparation

Seasonal Readiness 2.

Pre-season flu and COVID-19 system 

readiness planning Winter COVID LBHF PH / ICB Annually (Q3–Q4)

System and logistical preparation for 

seasonal delivery

Seasonal Readiness 3.

Pre-season flu and COVID-19 system 

readiness planning Winter Flu LBHF PH / ICB / Vaccination UKAnnually (Q3–Q4)

System and logistical preparation for 

seasonal delivery

Governance & Escalation

Escalate underperformance via DPH, 

Council SLT, UKHSA and ICB as 

required LBHF PH / DPH As required Risks mitigated early Currently Vaccination UK Reporting


