Policy and Oversight Board — Work Programme 2025/26

The Board is asked to note the work programme and provide feedback. Please note
that items at future meetings are draft and subject to change.

16 July 2025
e Cost of Living Progress Report
e Finance Peer Challenge Findings

17 Sept 2025
e Transformation Programme Overview
e Disability Confident Leader report
e PAC updates and work programmes

24 Nov 2025
e Update on Al Governance and Adoption
e Embedding the LBHF commitment to co-production with residents
e PAC work programmes

4 Feb 2026
e Revenue Budget and MTFS
e PAC updates report

29 April 2026
e TBC

To be scheduled
e Monitoring of the Finance Peer Challenge recommendations
Strategy monitoring
Transformation programme deep dives
Corporate Performance
Al Governance — Update on the Ethics Board, including decisions made by
the Board and how its governance was working in practice
e Financial Inclusion Strategy



