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EQUALITIES IMPACT ASSESSMENT (EIA) 2026/27 

SAVINGS AND INVESTMENT PROPOSALS RELEVANT TO THIS COMMITTEE 

 

Savings Proposals: 

Place Redesign Phase 3 - £1,300,000  

1. This budgetary saving is to be delivered through a review of staffing structures across the 

Place department. It is believed that this proposal has a neutral impact on groups that share 

protected characteristics as these are back-office savings only (mostly through the 

realignment of roles and responsibilities) and do not affect the delivery of front-line services. 

Equality impact assessments will be undertaken as part of the Council’s standard 

reorganisation process for each affected service area. This will include consideration of any 

indirect impacts on individuals with protected characteristics. Any necessary reasonable 

adjustments will be managed as far as possible.  

Review Fees and Charges - £500,000  

2. This budgetary saving is to be delivered through a review of fees and charges to ensure at 

least full cost recovery and/or to ensure commercial charges remain competitive. It is 

believed that this proposal has a neutral impact on groups that share protected 

characteristics, as all customers are charged equally based on the goods/services 

purchased, apart from registered charities and community groups who receive discounts in 

some areas. Some age-related discounts exist in some areas (such as leisure and Adult 

Learning). The Council acknowledges that price increases may affect some groups more 

than others (such as older residents, Disabled people and those on low or no income).  

Other Commercial Initiatives - £750,000  

3. This budgetary saving is expected to be delivered from a proposed Lane Rental Scheme 

that incentivises the prompt completion of works on the borough’s roads at off peak times. 

Any surplus income from the scheme after covering administrative costs must be reinvested 

in transport and highways improvements. The application of external funding in this way is 

expected to reduce the need for Council funding in this area. This proposal may have a 

positive impact on groups that share protected characteristics if these new charges 

successfully reduce disruption to the borough’s footways and carriageways (such as 

reducing accessibility issues for those with a disability). Although it is considered that the 

movement of people around the brough is generally lower at off peak times, the Council 
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acknowledges that peak times are different for different people, and so the impact of this 

proposal might vary from person to person. 

Reduction in waste disposal tonnages and costs - £200,000  

4. This budgetary saving is to be delivered through a sustained reduction in overall waste 

disposal tonnages, along with a targeted shift from general waste to recycling. It is believed 

that this proposal has a neutral impact on groups that share protected characteristics as the 

Council collects waste and recycling from every household in the borough.   

 


