Appendix 3

EQUALITIES IMPACT ASSESSMENT (EIA) 2026/27
SAVINGS AND INVESTMENT PROPOSALS RELEVANT TO THIS COMMITTEE

Savings Proposals:

Place Redesign Phase 3 - £1,300,000

This budgetary saving is to be delivered through a review of staffing structures across the
Place department. It is believed that this proposal has a neutral impact on groups that share
protected characteristics as these are back-office savings only (mostly through the
realignment of roles and responsibilities) and do not affect the delivery of front-line services.
Equality impact assessments will be undertaken as part of the Council’s standard
reorganisation process for each affected service area. This will include consideration of any
indirect impacts on individuals with protected characteristics. Any necessary reasonable

adjustments will be managed as far as possible.

Review Fees and Charges - £500,000

This budgetary saving is to be delivered through a review of fees and charges to ensure at
least full cost recovery and/or to ensure commercial charges remain competitive. It is
believed that this proposal has a neutral impact on groups that share protected
characteristics, as all customers are charged equally based on the goods/services
purchased, apart from registered charities and community groups who receive discounts in
some areas. Some age-related discounts exist in some areas (such as leisure and Adult
Learning). The Council acknowledges that price increases may affect some groups more

than others (such as older residents, Disabled people and those on low or no income).

Reform Local Support Payment Scheme - £450,000

Hammersmith & Fulham have provided a discretionary Local Support Scheme since 2016.
The Local Support Scheme was designed to support residents in a crisis, or an emergency
caused by a specific event. The scheme was previously contracted to RBKC with a budget
of £600k that included administration costs of c.£150k. A reduction of £150k was made to

the budget from April 2025/26, and the service now brought back in-house.
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The new proposal is to end the scheme and utilise the government’s Crisis and Resilience
funding, which begins in April 2026, replacing the Household Support Fund, to continue to

offer a hardship prevention scheme that meets urgent essential needs for residents.

This proposal will have a neutral impact on groups that share protected characteristics as an
alternative scheme funded through the Crisis and Resilience fund will ensure support for
those most in need can be accessed. The application process for both schemes is the same
and so this will continue once local support payments are removed ensuring the revised

scheme is readily accessible.



