Social Inclusion and Community Safety Risk/Challenges

Appendix 2

Division Short Description of Risk Mitigation
- Inflationary pressures impacting major service contracts and service Continue to work with service contractors to manage
All divisions .. . . - .
spend (such as rising costs relating to staff, energy, fuel and materials) within existing budgets
Continue to work proactively with partners and highlight
L Potential national public finance pressures impacting specific grant the major outcomes being achieved through the grant
All divisions . . 2 . ) .
funded services and other income streams (e.g. Crisis Resilience Fund) |funded programmes. Develop alternative funding
strategies as practical.
. . Continue to explore funding opportunities, both internally
All divisions Ongoing pressure and challenges to secure funding for the H&F Plan and externally to the council. Manage within existing

objectives

resources as far as possible




