Appendix 3 - Draft Equalities Impact Assessment 2026/27

Children’s Services Savings Proposals

1.

Service efficiencies in context of greater integration and joint working -
£380,000

It is expected that this proposal will have a neutral impact on residents with
protected characteristics. Whilst the proposal seeks to review the operating
model and skills mix, it is not expected that any changes will negatively impact
the provision and services available for children and young people.

Education Service Efficiencies - £150,000

It is expected that this proposal will have a neutral impact on residents with
protected characteristics. Whilst the proposal seeks to review the operating
model and skills mix, it is not expected that any changes will negatively impact
the provision and services available for children and young people.

Commissioning and Transformation Service Efficiencies - £55,000

This saving relates to the deletion of a vacant post within the Commissioning
structure. The structure is required to deliver the strategic commissioning,
service development, and provision of services. The structure reflects the new
business requirements of the People’s Directorate and ensures there is the
skills, and expertise across the breadth of the portfolio.

Social Care Savings Proposals

4. Review care costs with NHS Continuing Health Criteria (CHC) as people with

very high needs are discharged from hospital — £234,000

This proposal will have a neutral impact on our residents with protected
characteristics, as CHC can apply to any resident across health and social
care. CHC enables eligible residents to receive the care and support they
require from the NHS without the charges that apply to social care as their
needs increase. It ensures equal access to both social care and medical
support, regardless of background or identity.

This proposal seeks to address challenges with timely joint assessments by
recommending a dedicated resource focused exclusively on CHC
assessments across all local authority teams and the Integrated Care Board
(ICB). This resource will review and assess all individuals in receipt of section
117 aftercare to confirm legal compliance and eligibility under the CHC
framework. Reviewing CHC care costs is essential to ensure that funding
arrangements are appropriate and proportionate and to address historical
cases that may require adjustment.
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5. Optimise use of Direct Payments to meet eligible needs and improve choice
and control for residents — savings proposal of £200,000

This proposal will have a neutral impact on residents with protected
characteristics, particularly Disabled people. Direct Payments (DPs) enable
autonomy and Independent Living by giving eligible residents choice and
control over how they meet their assessed needs, reducing reliance on
traditional care and promoting community participation. The approach to DPs
in Hammersmith and Fulham has been co-produced with residents, in line with
recommendations from the Disabled People’s Commission (2017) and an
independent review (2018).

This proposal aims to strengthen the knowledge and skills of social care teams
to promote DPs as the preferred option for achieving agreed outcomes in
resident support plans. It also ensures care packages are monitored and
rightsized to provide tailored support to residents at every stage of their care.
To mitigate potential indirect challenges that may arise with this proposal,
officers will provide tailored assistance to residents who face barriers relating
to digital access, financial illiteracy, and compounded accessibility needs.
Additionally, we have a voluntary organisation running the DP Support Team for
residents who require specific support with hiring carers.

6. Redesigning provision and transforming practice which enables greater choice
and control for residents — £1,000,000

This proposal will have a neutral impact on residents with protected
characteristics. Care plans are integral to promoting Independent Living and
enabling residents to take control of their lives. This proposal seeks to
implement regular reviews of care plans to ensure that the support residents
receive is proportionate to their Care Act eligible needs. Through a strengths-
based approach, care plans will be tailored by identifying what matters to each
individual and building upon their own strengths and resources to achieve better
outcomes.

To mitigate potential indirect challenges that may arise from this savings
proposal, reviews will be conducted by suitably qualified, experienced and
culturally competent staff in accessible formats (e.g. Easy Read documents,
use of interpreters). All residents will have access the support of an independent
advocate to ensure they understand the care and support process and that the
review is person-centred and considerate of their needs and protected
characteristics.

7. Mental Health Qutreach Service reprovision reflective of demand and to reduce
duplication — £193,000

This proposal will have a neutral impact on individuals with protected
characteristics. The reprovision of the Mental Health Outreach Service forms
part of a strategic review aimed at aligning resources with current needs,
priorities and in the context of other existing services available. The service
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supported a small number of residents, who have all been supported via
accessible reviews to access alternative provision. A full EIA will be undertaken
in advance of formal consultation with staff to ascertain the potential impact
including any indirect impact on staff and will be kept under review throughout,
ensuring those most likely to be impacted by any changes are fully consulted
and outcomes are monitored by protected characteristics.

8. Commissioning and transformation service efficiencies — £55,000

This proposal had a neutral impact and there were no identified adverse
impacts for any protected characteristics. This saving relates to the deletion of
a vacant post within the Commissioning structure. The structure is required to
deliver the strategic commissioning, service development, and provision of
services for adults, across preventative and statutory complex care provision.
The structure reflects the new business requirements of the People’s
Directorate and ensures there is the skills, and expertise across the breadth of
the portfolio.

9. Public Health Service Efficiencies — £230,000

It is expected that this proposal will have a neutral impact on residents with
protected characteristics. Whilst the proposal seeks to review the functions and
associated skills mix, it is not expected that any changes will negatively impact
the provision and services available to residents. The proposed changes are
not likely to result in adverse impact for any protected characteristic. A full EIA
will be undertaken in advance of formal consultation to ascertain the potential
impact including any indirect impact and will be kept under review throughout
ensuring those most likely to be impacted by any changes are fully consulted
and outcomes are monitored by protected characteristics.

10. Stretch target - improving the range of local services — £1,750,000

This proposal will have a neutral impact on residents with protected
characteristics. This proposal seeks to improve the range of local services
available to residents, targeting one off opportunities, and innovating
preventative services to better meet need.



