
Appendix 2

People Department - Risks

Department & Division Short Description of Risk Mitigation

Childrens and 

Education

Education and SEND

Ringfenced Schools Budget - High Needs Dedicated Schools Grant (DSG)

Despite the success of the Council’s early intervention transformation programme, cost growth continues to outstrip 

funding allocation growth. There is subsequently a baseline DSG pressure. This reflects a National challenge, and the 

Department for Education has set out its intention to provide plans for reforming the SEND system early 2026, including 

how they will support local authorities to deal with their historic and accruing deficits. 

Robust programme management oversight of transformation 

programme and mitigations. Continue to engage proactively with the 

Department for Education, London Councils and LiiA in relation to the 

SEND Reforms agenda.

Education and SEND
Sustained travel care growth across all client groups (Special Educational Needs and Disabilities and Children Looked 

After) in excess of current growth. 

Robust assurance processes, route optimisations and transport sharing 

opportunities.

Education and SEND
London falling rolls pressures and schools funding under the National Funding Formula not keeping track of cost growth 

and inflation

Support and challenge to maintained schools with respect to financial 

planning, deficit recovery and medium to longer term sustainability.

Children and Young 

Peoples Services 

Increased presentation of need / cost, and subsequent growth in referrals and staff capacity to meet need and respond to 

legislative or system reform. 

Current additional fourth Contact and Assessment Team to support 

managing throughput of need, undertaking risk assessments, close 

monitoring of need.

Children and Young 

Peoples Services 
Demand for high cost statutory or court led placements or non-placement support and expenditure

2025/26 investment in Family Support and Child Protection social work 

to support managing throughput of need, undertaking risk assessments, 

close monitoring of need.

People's Commissiong 

Service
In the medium to longer term, Impact of loss of grants and contributions from partners including Health. Review of grants versus commitments over the medium term

Adult Social Care

All SC Divisions
Increased numbers of older residents, and disabled residents including those with complex learning disabilities, supporting 

them to live independently in the community in line with local policy commitments. 

Ensuring residents receive timely, comprehensive assessments and 

reviews to ensure support and packages of care and provided in line 

with our care act responsibilities. Through a strength based approach 

enabling residents to live as independently as they can and with choice 

and control over their care. Ensuring sufficient, local, high quality, cost 

effective provision to meet our statutory duties. 

All SC Divisions

Care Provider inflation - We may see further cost pressures in the ASC care market to cover increases in London Living 

wages and the unquantified Employment Rights Bill will mean greater pressures than the 3.2% inflationary increase 

proposed in the budget in the context of a significant recommissioning programme. 

Ensuring sufficient, local, high quality, cost effective provision to meet 

our statutory duties. Actively managing the market and commissioned 

provision to meet our local sufficiency requirements. 

All SC Divisions
Resource requirements to support the implementation of the Adult Social Care Transformation programme to deliver the 

new operational service model.

2026/27 anticipated to be funded from Policy Contingencies and for 

future years to be discussed further. 

People's Total


