Policy and Oversight Board — Draft Work Programme 2025/26

The Board is asked to note the draft work programme for 2025/26 and provide
feedback. Please note that all items are draft and subject to change.

16 July 2025
e Women’s Safety
e Otheritems TBC

17 Sept 2025
e Al Adoption and Governance (Update)
e Otheritems TBC

24 Nov 2025
e Co-production in Finance and Corporate Services (annual update)
e Drugs Strategy

4 Feb 2026
e Revenue Budget and MTFS
e Corporate Performance

ltems to be scheduled
e Affordable and flexible childcare in H&F



