


Our approach - the Coordinated
Community Response

We recognise that real change in responding to and ending VAWG can only be achieved when all
agencies, residents, and communities work effectively together.

Ensuring everyone knows the role they play in responding to VAWG and how they work with each
other is a process known as the Coordinated Community Response (CCR).

In 1997 H&F was the first borough in the UK to adopt the CCR. The CCR is championed nationally as a
best practice example of a “whole system” response to a whole person. A whole system response
has been adopted by the Government ‘s Tackling VAWG strategy 2021.

Local charity Standing Together Against Domestic Abuse are the VAWG sector experts on delivering
the CCR, they provide international training on the model.

There are 12 components to the CCR - this visual aid demonstrates how we have embedded key
components within our response to effectively implement the CCR in H&F.
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The H&F strategy centres survivor voice and outlines the shares objectives across the H&F partnership
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MSE group

SIMARAC

. H&F Strategic boards

Operational groups

MARACSs/partnership groups

. Regional and Pan-London boards

CMG - Court Management group
MARAC - Multi-agency Risk Assessment
Conference

MSE - Modern Slavery & Exploitation
SI-Sex Industry
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The H&F governance structure ensures that all partners are working

Risk & Review Harmful Practices Group
Group Group
MARAC
DA
CMG

toward the same shared objectives

Information is also shared with regional and Pan-London boards
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Co-chaired by the Operational Director Children and Young Peoples Service
and Detective Chief Inspector MET police

Children’s Services Community Safety

& Education
Health " , Police and
& Mental Heath : Criminal justice

Housing

3" sector and specialist VAWG organisations

H&F VAWG board and the operational groups have representation from all key stakeholders and specialist services
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WOMEN&GIRLS

NETWORK
In H&F VAWG we work with a broad range of specialist services to ensure we meet the intersectional needs of survivors



gy Coordination Services TUcEriEs

Unique criminal justice project — coordinator (and domestic abuse advocate) based at
Charing Cross Police station

The only best practice Specialist Domestic Abuse Court in the country - coordinators are
based at Westminster Magistrates court on Tuesday and Thursday

Multi-Agency Risk Assessment Conference — meets monthly to discuss cases of domestic
abuse where there is high risk of death or serious injury

Harmful Practices Coordinates the HP Operational group, collates local data, provides training and
Coordinator workshops to improve the identification of harmful practices

Whole Housing H&F was a pilot site for the \Whole Housing approach (2019) - DA Housing Coordinator (and
and DAHA co-located DA advocate) based in Housing, sanctuary scheme and DAHA accreditation

These coordination services support the H&F partnership to effectively deliver the CCR, enhancing service delivery


https://static1.squarespace.com/static/5ee0be2588f1e349401c832c/t/5fa2ac5610356f02dc759054/1604496477948/Whole+Housing+Approach+Y1+Report.pdf
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We need dedicated resources and a variety of services to support survivors, reduce risk and hold abusers to account
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