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Undertake borough-|

Mapping planting

Planting projects

and Network Rail (NR) etc.

Increasing _|Opportunity | iyo o oonunity  [opportunities by officers  |2orOUSN 60,000 20,000 ready to deliver |0 Medium Jan-25|2 years HIGHWAYS |PARKS 6 months Jul-25
canopy cover |mapping N L Wide when funding is
mapping and compiled in GIS .
available.
Investigation of planting Increase canol
Increasing | Ooportunit Develop a borough |opportunities for trees by |~ plihepiionis Py Residents
9 |OPportunity e trial tree pit  |excvating areas and land- |0 oY9 5,000 100,000 : 9. H&F, S106, |Medium Sep-25(5 years HIGHWAYS |ALL and Annually Sep-26
canopy cover |mapping " B Wide asethic value on .
programme use changes. Viable sites businesses
streets.
to be planted.
Increasing  (Opportunit ;mng{?e:?:z;a'}amin Planting of 195 new trees Borough j;?;ae:nzblli;;zan H&F, external Residents
9 | Dpportunity Planting| o annum (based on 2.5%| -0 019 20,000 480,000 nage, : Medium Apr-25|5years HIGHWAYS |ALL and Annually Apr-26
canopy cover |[mapping quota of at least : Wide cooling, CO2 grants, S106 .
increase) N businesses
195 standard trees sequestration
Create a borough wide
tree donation website.
Applicati directed t . .
Increasing Tree donation lthr::lg:tac;:pa“:ni:mso Increases tree Residents Consult with
Funding " L Borough wide 5,000 10,000 and partners, |Medium Jan-26|5 years PARKS HIGHWAYS [Resident 6 months Jul-26
canopy cover programme handling the application canopy cover
N N . H&F groups
with a finanance system in
place to manage
donations.
. Increasing income
Coon.mate de.partments to [Across all to deliver more H&F to fund a
. maxinise funding departments N . permenant
Increasin Establish and opportunities thorugh involved in projects and free up |fundraising officer
9 Funding external funding pp 9 40,000 capital resources, |officer (should|medium-long Jul-25 o CCuU ALL Annually Jul-26
canopy cover . successful external grant |the tree " N position, cost
working group . ¥ plus added benefits |end up paying
applications, bids and strategy & . y annual cost
. " of developing for itself)
resourcing. finance . )
partnership working
Increasing income
Develop . to deliver more
. . Create opportunities for B permenant
Increasin collaboration with local businesses to support projects and free up officer
9 Funding local businesses N pp Borough wide Medium 20,000 capital resources, [H&F medium-long Apr-25 o Cccu ALL Annually Apr-26
canopy cover . tree planting and " position 0.4
through the Climate N plus added benefits
. greenspace projects. 5 FTE
Alliance of developing
partnership working
Parks team to look into UTCF, LATF, Consult with
Increasing Legaf:y Plant one tiny potential future sites with Bgrough Medium 10,000 Increase biodiversity |Woodland Medium Jul-25(6 years PARKS HOUSING resident | Annually Jul-26
canopy cover |planting forest per year . Wide & canopy cover Trust, Lottery AND CCU groups/counci
climate change team :
Funding llors
Tree survey of new
Increasin: Legac Develop a whi woodland areas, 10 yrs Borough Improved mapping
9 |-egacy PaWIP after TF maintenance. oroug Medium BAU and asset H&F Medium Apr-25(2 years PARKS HIGHWAYS Annually Jan-26
canopy cover |planting management plan . . |Wide
Mapping areas on Confirm knowledge
to aid in management
Plant 100 whips per
year to create new |Officers in all departments Forestry .
Increasing [Legac reen corridors and |to apply for funding and Increases tree Comission. Resident
9 gacy 9 N pRly 9 Borough wide Medium BAU 10,000 canopy cover and ° — |Medium Nov-25|5 years PARKS HOUSING groups/Concil [Annually Nov-26
canopy cover |planting hedgerows (in monitor works, support species diversit UTCF/LF/WT, lors
addition to tiny from parks P 4 LATF, H&F
forests)
Encourage planting and
ey Develop working collaboration on land Low/ Increases tree Tfl, Network
9 Private land relationships with  |owned and maintained by |Borough wide . BAU canopy cover and Long Nov-25|5 years HIGHWAYS [PARKS Rail, Housing Nov-26
canopy cover R medium iy . y .
private landowners |Transport for London (TfL) species diversity providers
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Engagement with
residents and ability
: K Local
. to directly influence . N
Source saplings (from . N Climate businesses
an increase in tree
Increasin Annual tree/whi Wormwood Scrubs, Low / lanting in private change and partner
9 Private land . P Woodland Trust, Nursery |Borough wide . 5,000 1,000 p 9 p. drawdown Long Sep-25|5 years Cccu PARKS organisation |Annually Apr-26
canopy cover giveaway ¥ medium spaces - whips X
stock etc.) and organise more likely to fund or free who might
giveaway events annually survive due to high tree sources supply free
trees
level of care
provided
Collect data and Greater
et map borough wide |Gnetian survey data Borough understanding of
9 |private land ecosystems supplemented by H&F oroug 5000 2,000 current tree stock to (H&F Short Sep-25(1 year HIGHWAYS |CCU Annually Sep-26'
canopy cover - Wide !
services (e.g I-Tree |data map potential for
Eco) further planting
Well evidenced
reasoning for
Preserving Increasin Develop a Gather evidence on current| Borough planting programme
and improving|, .~ - 9 replacement tree  |tree planting practices and | . 9 10,000 to understand H&F Long Apr-25(2 years HIGHWAYS |ALL Annually Mar-26
biodiversity - ¥ Wide "
tree stock standard use to inform policy benefits of planting
particular spcies in
particular locations
Update tree inspection
. . programme to include Early identification
ISR Increasin Develop mapping identification of biosecurity [Borough of concrens that
and improving/|, .~ - 9 for biosecurity and Y |Boroud 15,000 H&F Long Apr-25(5 years HIGHWAYS |ALL Annually Mar-26
biodiversity N concerns. Create heat Wide could affect tree
tree stock monitor annually . y
maps of biosecurity stock.
concerns over time
Develop ool to Develop a plantlng matrix
) ’ that ensures species
inform species L
. N selection is justified at all Increase the amount
ISR Increasin, selection of all locations, even Borough of native trees and CCU and Annually after
and improving|, .~ 9 trees to be planted, y . oroug BAU BAU N H&F Long Sep-25(1 year HIGHWAYS each planting Apr-25
biodiversity . -’ |replacement trees. This  [Wide improve local PARKS
tree stock ensuring that native| . N cycle
N N will ensure that where biodiversity
or nativar species B ’
N appropraite native and
are considered. X
nativars are selected.
Ensures that notices
0 . are dealt with and
Preserving Development Develop trees in Internal procedure for that proposed works Parks and
and improving P planning reviewing S211 notces, Borough wide BAU prop H&F Short Sep-24(1 year PLANNING [HIGHWAYS . Annual Sep-26
opportunities A are assessed to Housing
tree stock procedures TPO applications e
minimise tree
damage and loss
De\./elop on-going Ensures that new
) maintenance plans
(AISSCIIR Development [and use plannin, Through the plannin development
and improving pme - planning 9h the planning Borough wide | Medium BAU benefits the local ~ |H&F Medium Jan-25(2 years PLANNING  |ALL Annual Jan-26
opportunities  |tools to improve process and policy . N
tree stock X environment in the
green infrastructure
long term.
on developments.
Encourage developers to
seek pre-application Ensuring that new
arboricultural advice. new developments
I . Improve and define N N
reserving Development |pre-application Update webpages to aim to achieve
and improving " . advise developers on local |Borough wide | Medium BAU maximum canopy  |H&F Medium Jan-25|2 years PLANNING  |ALL Annually Jan-26
opportunities  |guidance for . B
tree stock arbioculture policy and guidance on cover and that
arboricultural assessments existing trees are
and requirements that protected.
must be considered
Preserving Ensure all policy is Ensures that LBHF
and improving Deyeloplng Ch_eck and reylge adhereing to new quOUQh BAU are compllgnt with H&F Long Sep-25(5 years HIGHWAYS (ALL Annually Sep-26
policy all internal policies L . Wide good practice and
tree stock legislation and guidance

legislation
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Internally develop and
" Produce a waste N Increase .
Preserving Developing management deliver a waste strategy for sustainability and Resident
and improving| ~ . parks, housing & highways |Borough wide Low BAU . Y H&F Medium Jan-25|1 year PARKS HIGHWAYS  |groups/Concil [Annually Jan-26
policy strategy for tree . . reducing our carbon
tree stock tree waste, in collaboration . lors
waste N footprint.
with the tree contractor.
Research and map all .
. . I Planning
Preserving Developin Produce a Veteran veteran trees in the Maintain cultural, department/L
and improving| "~ ping . borough. Use veteran tree |Borough wide Low BAU historical and nature |H&F Long Jan-25|2 years PARKS ALL parim Annually Jan-26
policy Tree Policy y ocal resident
tree stock forum for support & conservation value
h groups
guidance.
Develop process to inspect
Preserving Developin Replacement tree replacement trees
and improving| ~ . ping . P N N ensuring improved Borough wide Low BAU Increase effficiency |H&F Long Jan-25|1 year HIGHWAYS (ALL 2yrs Jan-27
policy inspection policy . .
tree stock establisment and survival
rates
Quarterly training  |Officers involved in
. meeting with arboriculture and green Share knowledge
ISR Training and  |Arboricultural infrastructure across the and skills. Ensure
and improving " Medium BAU . . H&F Long Sep-25|5 years HIGHWAYS |ALL Annually Sep-26'
development |Teams and council to meet quarterly to that best practices
tree stock . N -
Strategy Focus dicuss practices and are being followed
Group innovation.
Undertake basic
Preserving Training and Training arboriculture training for Increase wider
and improving d 9 programme for highway inspectors, parks Medium 1,000 10,000 knowledge of H&S |H&F Medium Apr-25(3 years HIGHWAYS |ALL Annually Mar-26
levelopment . 4 .
tree stock wider officers officers and housing aspects of trees
officers.
Increase wider
Undertake basic knowledge of H&S
Preserving Training and | Training for arboriculture training for aspects of trees and
and improving 9 9 highway, parks, and Medium 1,000 10,000 ensure that best H&F Medium May-25|3 years HIGHWAYS |PARKS Contractors  [Annually May-26
development |contractors N .
tree stock housing contractors who practices are used
work around trees. when working
around trees
Review and update
webpages ensuring that all
information and clear and
Working with |Improving Update website, consistent. Submit annual Improve the access Communicati
residents and |communication|FAQ section, tree statistics on the BAU to tree resources for [H&F Short Sep-25(1 year HIGHWAYS |ALL on team Annually Sep-26'
partners  |s annual reporting website. Write quarterly residents
articles in Climate
Connects on tree
management
Compile and publish a o
Working with |Improving Annual resident survey for residents. :;?\:Iim areas for Communicati
residents and |communication [survey on tree Survey to focus on the Borough wide 10,000 : H&F Long Apr-25(5 years HIGHWAYS |ALL Annually Apr-26
) : N } improvements and on team
partners |s service service quality, resident .
: future projects
involvement, and requests.
Update website for
information private tree
Working with |Improving Guidance for m:;fng;?;s'&m include Improve support for CCu,
residents and |communication| ~ - . Borough wide BAU private tree H&F Medium Apr-25(3 years HIGHWAYS [PLANNING |Communicati |Annually Apr-26
private landowners |maintenance,
partners  |s . management on
emergencies, approved
suppliers and trees in
conservation areas.
. Map in GIS all TPOs and
. . . Improve online GIS . Improve the access
Working with (Improving mapping on publish on the LBHF {0 TPO data and
residents and |communication|T2PP™9 website, and establisha  |Borough wide | Medium 5,000 10,000 |H&F Medium Jul-252 years PLANNING  [HIGHWAYS Annually Jul-26
statutory N management of this
partners |s . procedure for updating . N
protections information

this.
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Raise awareness of
Develop internally a :Dzolg';s::ance of
Working with Promote forest booking facility on the H&F conservation, better
residents and |Education website to streamline the |Borough wide Low BAU 10,000 ; H&F Long Dec-25|2 years PARKS Cccu Annually Dec-26
schools . management and
partners process of bookings for N
understanding of the
schools and groups.
use of forest
schools
Education in relation
Develop curated Public acces to a map of to tree species and
Woting i raepTny |1 e e e
residents and |Education 9 N . Borough wide Low 15,000 10,000 9| HarF Long Jan-26|2 years PARKS Cccu Annually Dec-27
culturally valuable |design walking routes that access to
partners o ) ! ) )
and significant pick up key species and information,
trees trees improving health
and wellbeing
prorkingpuit) Online information sD:svseitljonps?:iitie(r:l:;da:;ee Icrt‘)cr;?zsg Communit
residents and |Education packs, events and Borough wide Low BAU Y H&F Long Jan-25|1 year PARKS ccu Y 2yrs Jan-26
change team across park engagement & groups
partners resources. e f )
& housing sites. resident wellbeing
Work with comms to
develop an engagement Engagement with Clontractors.
. . plan to encourage > friends
prorkingpuit) Communit Tree waterin, residents and those in the (Borough residents and roups,
residents and | >" Y ¢ 9 n¢ o oroug 10,000 2,000 increased survival |H&F Long Sep-25|5 years HIGHWAYS |ALL groups, Annually Sep-26
Projects project borough to identify Wide schools &
partners rate for vulnerable N
vulnerable trees and community
. trees -
protect them during organisations
droughts.
Develop an engagement Council
plan to encourage Engagement with contractors,
Working with Communit Establish Tree residents and those in the Borough residents and Friends
residents and " Y champion/warden  |borough to identify oroug 10,000 2,000 increased survival |H&F Long Jan-25|5 years HIGHWAYS (CCU groups, Annually Jan-26
Projects . Wide
partners project vulnerable trees and rate for vulnerable schools &
protect them during trees community
droughts organisations
Increased
Working with Facilitate design of community
residents and | COmMunity | TRA project design |community tree projects |H&F Housing 5,000 30,000 30,000|Sn92gement & Medium Sep-25|3 years HOUSING  |ccu TRAs 6 months Feb-26
- Projects sessions and allocate a resource for |Estates resident wellbeing,
P this increased canopy
cover UCTF, LATF
Support
UL ity Communit independent Lr;i;ﬁjzg Communit
residents and . Y community groups |Planting projects Borough wide Low BAU 20,000 Y Long Jan-25|1 year PARKS Y 1yr Jan-26
Projects N engagement & groups
partners (e.g. Friends of resident wellbein Internal,
groups) 9 |UCTF, LATF
Organise a collective panel
q q of members to discuss Increased
Pornowit) Communit Annual meetin scheduled tree works and communit Communit
residents and Y 9 C ! Borough wide Low BAU 2,000 Y H&F Long Jan-25|5 years PARKS ccu Y | Annually Jan-26
- Engagement |and engagement |ongoing tree planting. engagement & groups
P Upcoming or proposed resident wellbeing
project per group.
prorkingjait) Communit Urban ecolo Organise two urban Icrt‘)cr;?zsg Highways/Par |Communit;
residents and Y 9y ecology walks in the Borough wide Low 5,000 3,000 Y H&F Long Jan-25|5 years CcCcu gnway: Y Annually Jan-26
engagement |walks - . engagement & ks groups
partners borough with residents H .
resident wellbeing
Jroraal) Communit, dAgtr;u::;sL:)r::/iZIy C::l:eec “t?c?ns Icrffnﬁg Communit
residents and Y |Annual Survey : PEreeplions 15,5,gh wide | Medium 1,000 1,000 Y H&F Long Sep-25|5 years HIGHWAYS |PARKS Y |Annually Sep-26
Engagement to inform our community engagement & groups
partners 7 .
engagement KPI resident wellbeing
We want to include
5 . residents in our next |-Tree Increased
porndMit) Community Eco study and offer other communit, Communit
residents and Y |citizen led surveys h Borough wide Low 5,000 1,000, Y H&F Long Jan-255 years HIGHWAYS |PARKS Y |5 years Jan-30
Engagement opportunities to get engagement & groups
partners . N . T .
involved in researching our resident wellbeing
urban forest.




