
The Environment Department Risks/Challenges Appendix 2

Division Short Description of Risk Mitigation

Climate Change
Significant funding requirements for addressing the Climate and Ecological Emergency and 

achieving the Council’s net zero carbon target by 2030

Financial strategy being developed to ascertain level of required investment and funding 

options

Highways
Hammersmith Bridge works are being undertaken at risk, pending confirmation of funding 

contributions from the Department for Transport and Transport for London
Continue to work with the Department for Transport and Transport for London

Street Environment Services
Provisional waste collection services are not yet agreed as part of the new contract (these are 

required to meet the Council’s targeted 40% recycling rate)

Impact of waste collection prototypes being assessed. Expected to deliver longer term 

reductions in waste disposal tonnages and costs. 

All divisions
Significant national inflationary pressures impacting on service spend and current service 

contracts (such as rising energy, fuel and materials costs)
Continue to work with service contractors to manage within existing budgets

All divisions
Potential national public finance pressures impacting specific grant funded services (such as 

Transport for London funded highways projects)
Plan for projects that can be scaled to match funding as far as possible

All divisions Continued pressure on service demand and income due to the cost of living crisis
Continue to signpost residents to cost of living support. Closely monitor income performance, 

taking remedial action in year as required

All divisions
Ongoing pressure and challenges to secure funding for the Corporate Business Plan 

objectives

Continue to explore funding opportunities, both internally and externally to the council. 

Manage within existing resources as far as possible



The Economy Department Risks/Challenges Appendix 2

Division Short Description of Risk Mitigation

Economic 

Development, 

Learning & 

Skills

Adult Learning grant

Regeneration 

& Development
Development Team - non-capitalised General Fund staffing costs 

Regeneration 

& Development
Abortive costs for development schemes

 Officers are currently developing approaches to mitigate the risk to minimise any potential 

abortive costs. An earmarked revenue reserve of £5m is also set aside as further mitigation

Operations Corporate Buildings income Exploration of lease exit and moving archives to new location

Operations Asset Strategy and Portfolio Management - Commercial property rental income

Planning Planning application fees income
Service to continue to pursue opportunities to maximise income through Planning 

Performance Agreements and reviewing fees and charges.

Planning Planning - Exceptional costs

Planning
Planning - Additional work to support the Hammersmith Town Centre supplementary planning 

document.
to be funded from the Planning reserve

Planning Planning - Additional work to support the Hammersmith Flyunder  business case to be funded from the Planning reserve

Planning Planning - Additional work to support White City Public Realm to be funded from the Planning reserve


