
Appendix 1 – Consultation Analysis 
 
CONSULTATION ANALYSIS 
 
Commonplace 

 
The Council has undertaken continuous engagement and consultation with 
residents, businesses and visitors affected by the experimental Traffic, Congestion 
and Pollution Reduction (TCPR) scheme throughout the trial period. This includes 
ongoing consultation on the Commonplace platform for the existing trial TCPR 
scheme area to the east of Wandsworth Bridge Road, and a separate Commonplace 
launched for the area to the west of Wandsworth Bridge Road.  
 
As part of the Commonplace consultation process, respondents were asked to 
evaluate issues in the area and voice any concerns or issues relating to the trial 
TCPR scheme implemented. The platform also includes a mapping function which 
allows residents, visitors and businesses to highlight where issues are occurring. 
Any comments or issues raised can be ‘agreed with’ by other respondents (also 
known as ‘Agreements’). This allowed pertinent issues or comments to be easily 
identified and mitigated. 

 
The Commonplace platform has been live from before the launch of the experiment 
and has been kept open to date, therefore has been available throughout the trial 
period. 
 
Sentiment Analysis over Time 
 
The Commonplace platform allowed the Council to work collaboratively with 
residents to improve the scheme throughout the trial period and immediately address 
any issues experienced – this was particularly important during the initial ‘bedding in’ 
period. An analysis of residents’ comments received for the TCPR East scheme over 
the past 18 months demonstrates that over time as the scheme settled, initial 
negative sentiment towards the scheme was reversed as the Council worked with 
residents to improve the scheme.  This result reflected the sentiment as residents 
started to experience the benefits the scheme provided to the community. 
 
This is demonstrated by the bar chart and table below.  
 

 
 
 
 
 
 
 
 
 

 
 
 
 



Graph 1 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” (Answers in 
percentages) 
 

 
 

Table 1 - Comparison of Respondents Sentiment to Permanent Measures to Reduce Traffic 

over a 12-month period (answers in percentages) 
 

 I will need 
to see how 
it works 

No Not 
Sure 

Yes Unanswered Grand Total 

Sep 2020 2.46% 86.58% 2.08% 5.86% 3.02% 100% 

Sep 2021 0% 6.08% 0% 91.22% 2.70% 100% 

 
As illustrated by the bar graph and table above, when asked “Looking forward to the 
next 12-24 months, would you support measures that seek to reduce traffic on 
residential streets more permanently?”, in September 2020, the majority 87% of 
respondents answered with ‘No’. This reflects the initial negative sentiment expected 
during the initial ‘bedding in’ period when a new traffic scheme is introduced. 
However, over the next 12 months, initial negative sentiments towards the scheme 
were reversed with the majority 91% of respondents answering ‘Yes’ to the same 
question in September 2021. The change in sentiment demonstrates how the 
scheme gained support once the positive impacts of the scheme had been fully 
realised by residents, businesses and visitors affected.  
 
Looking more closely at sentiment over time, Graph 2 confirms that negative 
sentiment towards the scheme decreased. In fact, the number of comments and 
responses received overall decreased significantly in recent months, compared to 
when the scheme was originally implemented.  
 
This indicates that members of the public are only likely to submit a comment or 
feedback if they are experiencing an issue which they would like to see resolved. 
This was observed during the first three months of the scheme being trialled.  
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Graph 2 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Changes in 
Sentiment of Responses Over Trial Scheme Period 
 

 
 
In summary, support for the scheme has significantly grown over time and the 
volume of comments have reduced as would be expected for traffic schemes.   
 
Sentiment by Mode Share 
 
The consultation and engagement process via Commonplace also allowed 
respondents to be grouped by mode share. When asked “How do you usually (pre-
Covid) travel in the area?” the analysis demonstrates that the majority of 
respondents who answered this question travelled by car. The graph below sets out 
the modal split of respondents. 
 
Graph 3 - “How do you usually (pre-Covid) travel in the area?” (Answers in 
percentages) 
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As illustrated by Graph 3, the majority 52% of respondents indicated that they 
usually travel by car. 10% travel by public transport, 18% walk, 6% travel by taxi, 2% 
travel by motorcycle or scooter and 12% cycle.  
 
Looking at sentiment by mode, it is evident that respondents who already travel by 
active modes (i.e. public transport, walking and cycling) were considerably more in 
favour of the scheme than those who travel by car. Table 2 summarises sentiment 
by mode. 
 
Table 2 – “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Responses by 

Mode for TCPR East (answers in percentages) 

 

Response 
Mode Total 

Taxi Motorcycle Cycle Car / Van Bus Train Walk 

Yes 2% 2% 28% 14% 14% 4% 36% 100% 

No 7% 3% 8% 60% 6% 2% 14% 100% 

Not Sure 6% 0% 19% 44% 6% 6% 19% 100% 

Need to See 0 0% 17% 44% 22% 6% 11% 100% 

 
Table 2 confirms that: 

 Respondents who usually travel by walking or cycling make up the majority of 
those who answered with ‘Yes’ when asked “Looking forward to the next 12-
24 months, would you support measures that seek to reduce traffic on 
residential streets more permanently?” with 28% and 36% of respondents 
who usually travel by bike or on foot, responding positively, respectively.  

 Respondents who usually travel by car (either as a driver or a passenger) 
make up the majority of those who answered with ‘No’ when asked “Looking 
forward to the next 12-24 months, would you support measures that seek to 
reduce traffic on residential streets more permanently?” with a total 60% of 
respondents who usually travel by car responding negatively.  

 Respondents who usually travel by car (either as a driver or a passenger) 
also make up the majority of respondents who answered with ‘Not Sure’ or ‘I 
will need to see how it works’ when asked “Looking forward to the next 12-24 
months, would you support measures that seek to reduce traffic on 
residential streets more permanently?”, with a total 88% indicating that they 
were initially unsure about the impacts on the scheme. 
 

Based on the data summarised in Graph 3 and Table 2, it is evident that the majority 
of local residents have the greatest swing of positivity, with those that walk and cycle 
having the highest advocacy for the scheme. 
 
As would be expected, those who travel by car / van, either as a driver or passenger 
through the area have the lowest advocacy for the scheme 
 
The results suggest that over time, there is high advocacy for schemes that control 
traffic or increase the amount of road space for other activities such as walking and 
cycling. 
 
 
 
 



Sentiment by Mode Share and over Time 
 
Data and comments received via the Commonplace platform for the existing trial 
scheme to the east of Wandsworth Bridge Road has also been analysed to 
determine any change in sentiment over time for specific mode users.  
 
Graph 4 below illustrates sentiment of respondents who currently travel on foot, over 
time for the length of the consultation period (July 2020 to present) for the trial 
scheme being made permanent. 
 
Graph 4 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Changes in 
Sentiment of Responses Over Trial Scheme Period for Respondents travelling by 
Walking 
 

 
 
Graph 4 confirms that the majority of respondents who usually travel on foot are 
more positive about the scheme and have been since the trial inception. Graph 4 
does confirm that there was initial discontent with the scheme during the initial three 
months (i.e. the ‘bedding in’ period) but that once the positive impacts of the scheme 
had been realised, and the environment improved for walking and cycling as a result 
of fewer vehicles routing through residential streets, sentiment for the scheme 
reversed and became more positive during the last three months.  
 
Graph 5 below illustrates sentiment of respondents who currently travel by bike, over 
time for the length of the consultation period (July 2020 to present) for the trial 
scheme being made permanent. 
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Graph 5 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Changes in 
Sentiment of Responses Over Trial Scheme Period for Respondents Travelling by 
Bike 
 

 
 
Graph 5 confirms that the majority of respondents who usually travel by cycling have 
tended to have a more positive reaction to the scheme, since its introduction in July 
2020. In September 2021, a majority 91% of respondents who indicated that they 
usually cycle through the area answered ‘Yes’ when asked “Looking forward to the 
next 12-24 months, would you support measures that seek to reduce traffic on 
residential streets more permanently?” compared to 35% of respondents who usually 
cycle in September 2020. It is also noted that the number of overall respondents who 
cycle providing feedback via the Commonplace platform was much lower after the 
initial ‘bedding in’ period.   
 
Graph 6 below illustrates sentiment of respondents who currently travel by car or 
van, over time for the length of the consultation period (July 2020 to present) for the 
trial scheme being made permanent. 
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Graph 6 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Changes in 
Sentiment of Responses Over Trial Scheme Period for Respondents Travelling by 
Car or Van 
 
 

 
 
 
Graph 6 confirms that the majority of respondents who usually travel by car or van 
(either as a passenger or a driver) have tended to have a more negative reaction to 
the scheme, since its introduction in July 2020. During the initial ‘bedding in’ period in 
the first three months of the trial for the TCPR scheme east of Wandsworth Bridge 
Road, the majority of respondents who usually travel by car answered ‘No’ when 
Looking forward to the next 12-24 months, would you support measures that seek to 
reduce traffic on residential streets more permanently?”. For example, a majority 
72% of respondents who indicated that they usually travel by car or van through the 
area answered ‘No’ when asked in September 2020.  
 
As expected, the number of responses received overall for respondents who usually 
travel by car, as part of the Commonplace consultation, declined significantly after 
the first three months of the trial. This confirms that there was initial discontent with 
the scheme during the initial three months (i.e. the ‘bedding in’ period) but that once 
the positive impacts of the scheme had been realised, sentiment for the scheme 
reversed and the number of issues or comments raised regarding the scheme 
decreased. 
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Key Themes 
 
Comments and issues raised on Commonplace have also been categorised into 
themes. This provides a better understanding of key issues. Graph 7 sets out the top 
ten key issues identified, based on comments and feedback received from 
respondents on Commonplace for the TCPR East scheme.  
 

Table 7 – Issues Identified by Respondents on Commonplace for TCPR East*  

 

 
*Graph 7 above is a direct extract from Commonplace. It should be noted that the above only 
indicates the ‘top ten’ issues, based on categorisation of comments received. The total as indicated 
above does not include comments by respondents who have left feedback anonymously (i.e. not 
verified or pending verification). 

 
As summarised by Graph 7 above, the majority of comments received appear to be 
related to operational issues and have generated a negative sentiment. These 
included issues relating to unclear signage, queries regarding vehicle access 
(primarily access for visitors, deliveries and uber or private car hire access) and 
initial confusion with the scheme in general.   
 
People that expressed an operational difficulty were more likely to respond 
negatively to making the scheme permanent. The majority of negative comments 
were received during the early stages of the TCPR trial scheme and related to initial 
operational concerns. This is to be expected during the initial ‘bedding in’ period of 
any traffic scheme.   
 
Key themes and issues have also been analysed over time. Comments received 
over a 12-month period from September 2020 to September 2021 have been 
grouped by theme / issue and have been summarised at Table 3. A swing to positive 
change over time indicating that the scheme was delivering improvements on the 
key traffic issues.   
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Table 3 – Top 10 Key Themes over a 12-month period from Commonplace for TCPR East 
(answers in percentages) 
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Sept 2020 34% 25% 24% 0% 1% 5% 1% 6% 1% 3% 

Sept 2021 3% 12% 1% 0% 1% 2% 70% 0% 1% 10% 

 
 
Sentiment by Respondent Type  
 
The data has also been analysed to determine sentiment over the trial period based 
on different user types. This includes residents of the TCPR scheme area; visitors to 
the area including those taking leisure trips, shopping trips and visitors friends and 
family; commuter trips including business trips and those travelling to work in or 
through the area; and education trips including any respondents who indicate that 
they are transporting children to and from school.  
 
Graph 8 below illustrates sentiment of respondents who have indicated that they live 
in the area, over time for the length of the consultation period (July 2020 to present) 
for the trial scheme being made permanent. 
 
Graph 8 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Changes in 
Sentiment of Responses Over Trial Scheme Period for Respondents Who Reside in 
the Scheme Area 
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Graph 9 below illustrates sentiment of respondents who have indicated that they 
work in or commute through the area, over time for the length of the consultation 
period (July 2020 to present) for the trial scheme being made permanent. 
 
Graph 9 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Changes in 
Sentiment of Responses Over Trial Scheme Period for Respondents Who Commute 
Through or Work in the Scheme Area 
 

 
Graph 10 below illustrates sentiment of respondents who have indicated that they 
visit the area either to shop, visit family or friends or for leisure purposes, over time 
for the length of the consultation period (July 2020 to present) for the trial scheme 
being made permanent. 
 
Graph 10 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Changes in 
Sentiment of Responses Over Trial Scheme Period for Respondents Who Visit the 
Scheme Area 



Graph 11 below illustrates sentiment of respondents who have indicated that they 
travel to through or to the area to make an education trip i.e. transporting children to 
school, over time for the length of the consultation period (July 2020 to present) for 
the trial scheme being made permanent. 
 
Graph 11 - “Looking forward to the next 12-24 months, would you support measures 
that seek to reduce traffic on residential streets more permanently?” Changes in 
Sentiment of Responses Over Trial Scheme Period for Respondents Travelling as 
part of School Trip 
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Respondent Demographics 
 
Graph 12 below shows the respondent demographics to the survey against the ONS 
(Office for National Statistic) 2016 data and responses to questions about 
connections to the area. 
 
Graph 12 – Respondent Demographic by Ethnicity  

 

Graph 13 below shows the respondent demographics to the survey by age. The 
graph shows that the Commonplace platform reached a wide group of respondents 
across all age groups, with the majority of respondents being aged between 45 and 
54.   
 
Graph 13 – Respondent Demographic by Age Group  
 

 
 
 
 
 
 



Perception of Safety 
 
In general, the perception of safety has mostly remained neutral or slightly positive.  
Different primary travel users have differing views, with walkers leaning towards 
having more positive views than drivers. 
 

 

 
 
Advocacy of the objectives and the scheme 

 

 



Responses based on attitude to area safety 

Walking safety – better or no change 

 
 
Walking safety - worse 

 
 

Cycling safety - worse 

 



Cycle safety better or no change 

 
 

Car – drive it more in future 

 
 

Car – drive it less 

 
 



 

 
Letters of support for the TCPR (East) scheme from residents' associations 

 

 



 



 



 


