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1. EXECUTIVE SUMMARY 
 
1.1. This report sets out the progress that has been made on implementing the 

Council’s Industrial Strategy – Economic Growth for Everyone, which was 
launched in 2017. 
 

1.2. It focuses primarily on the activities and achievements of the Partnership for 
Growth and Innovation between the Council and Imperial College, known as  
Upstream, which was launched in January 2018. Upstream is here to support 
innovation, collaboration and business growth - to make the borough a place to 
thrive and help transform White City into an innovation district. Its focus is on 
the biotech, digital and creative industries.   



1.3. Implementing the Industrial Strategy is a cross-departmental responsibility and 
will only be achieved through effective partnership working within the Council 
and with business and other partners within and beyond the Borough. 

 
1.4. The Economic Development Team has the principal responsibility for 

coordinating and progressing many of these actions.  Its functions and 
structures are currently the subject of a strategic review. Nevertheless, it 
continues to deliver a number of the actions within the strategy, although there 
continues to be work to be done in setting a more strategic framework so that 
these actions can be better coordinated. 

 
1.5. The main body of this paper has the following sections: 
 

● A brief overview of the Hammersmith and Fulham economy (Section 
4)  

● A summary of how economic development within Hammersmith & 
Fulham is currently delivered (Section 5) 

● A description of the main themes of the Industrial Strategy (Section 
6) 

● A section on progress on the West Tech Industrial Strategy theme, 
which is the main focus for Upstream (Section 7) 

● Summary tables outlining progress against the actions, which 
underpin the remaining three themes, to which Upstream and other 
council departments/teams contribute. 

● Appendix I: Upstream Testimonials 
 
1.6. This is an information update report for the Committee to consider. 

 
 
 
  



2. RECOMMENDATIONS 
 

2.1. The Committee is asked to note the contents of this report and to consider its 
implications for the implementation of the Industrial Strategy over the 
forthcoming twelve months.  
 
 

3. PROPOSAL AND ISSUES  
 

3.1. This report sets out the progress that has been made in delivering the actions 
within the Industrial Strategy, with a particular reference to the progress and 
planned activities of the Partnership for Growth and Innovation (Upstream). It 
is being prepared for Policy and Accountability Review for information purposes 
and comment. 

 
 
4. ECONOMIC SUMMARY 
 
4.1. According to the Huggins Competitiveness Index, Hammersmith and Fulham is 

the 6th most competitive in the country an estimated Gross Value Added of 
£8.1bn.  The Borough has a significant contribution of TV programming, sound 
recording and music publishing activity and a strong arts and cultural sector. 
 

4.2. Nevertheless, growth has been constrained by low availability of office 
accommodation, which has resulted in high rents within the Borough, whilst  
smaller premises have been lost to housing through Permitted Development.  

 
4.3. According to the Office for National Statistics, there were 14,650 business units 

in the Borough in 2017, 2,610 more than there had been in 2012. The rate of 
increase since then (+22%) is amongst the lowest in London. 

 
4.4. Nevertheless, it has a high level of business density with 69 businesses per 

1,000 local residents. There are 135,000 people working as employees in the 
Borough and job density is higher than all but six of the capital’s London 
Boroughs (excluding the City of London). 

 
4.5. Median annual earnings for full-time workers in the borough are £36,908, which 

is higher than in most London Boroughs, but still over £3,000 below median 
earnings for employed local residents (who may work outside of the borough). 
ONS model based estimates suggest that there are around 6,200 unemployed 
working age adults in the Borough, but there is no-one in work in around 8,000 
of the Borough’s households.  

 
 
5.  ECONOMIC DEVELOPMENT WITHIN THE COUNCIL 

 
5.1. The Council’s Economic Development and Adult Learning and Skills Team sits 

within the Growth and Place Directorate. 
 

5.2. The team currently comprises three main service areas: 



 
● The Business Investment Team, which leads on supporting businesses, 

co-ordinating business-related enquiries to the Council, and organising 
place making activities, such as Extended Markets; 

● Work Matters, which includes Work Zone, the Council’s job brokerage 
service and One Place, which provides budgeting support and advice to 
vulnerable residents within the Borough; 

● Adult Learning and Skills, which provides the adult and community 
learning within the Borough, mainly, but not exclusively from its base at 
the Macbeth Centre. 

 
5.3. Upstream (the Partnership for Innovation and Growth), a partnership between 

the Council and Imperial College is closely aligned with the Economic 
Development, Adult Learning and Skills (EDALS) Team.  However, it has a 
specific focus on delivering the West Tech (see below) elements of the 
Industrial Strategy (although it also contributes to actions under other themes) 
and has different identity and reporting arrangements. 
 

5.4. In July 2018, a consultant, Bruce Nairne, was commissioned by the Council to 
undertake a strategic review of the economic development function in order to 
establish whether the right structures are currently in place to deliver the 
outcomes from the industrial strategy.   

 
5.5. This review is currently in progress. It has involved extensive internal 

consultations with Team Members and other council officers with links to 
economic development, a review of documents and data that are relevant to 
the scope of the review and, so far, a small number of consultations with 
external partners and stakeholders. It is anticipated that this consultation will 
continue over the next few weeks and will also involve an investigation into how 
economic development is delivered within other London Boroughs, with a 
particular reference to how Councils effectively engage, understand and 
respond to the needs of their businesses. 

 
 

5.6. Figure 1 – Team Structure 

 
 
 
 

 
 
 



6. THE INDUSTRIAL STRATEGY – ECONOMIC GROWTH FOR EVERYONE 
 
6.1. The Council’s Industrial Strategy was launched in July 2017 with the aim of 

making the Borough “the best place in Europe to do business” and ensuring 
that all residents and businesses benefit from economic growth within the 
Borough. 
 

6.2. The Industrial Strategy is underpinned by four key themes: 
 

● West Tech, which aims to establish an innovation district around White 
City, focusing on an Innovation and Growth Partnership between the 
Council and Imperial College 

● Encouraging Enterprise, which aims to deliver more affordable 
workspace, drive superfast broadband and take an ‘economic and social 
value’ approach to procurement to create new opportunities for local 
firms and jobs and training for residents 

● A Great Place in London, which is aimed at improving town centres, 
promoting and developing the Borough’s Arts, Culture and Leisure 
scene; taking steps to improve the reputation of Hammersmith & Fulham 
internationally; and building 10,000 new homes 

● People – Economic Growth for All, which aims to ensure that all 
residents share in the Borough’s economic prosperity by leveraging 
relationships with anchor institutions, improving local supply chains and 
developing tailored apprenticeship and employment and training and 
business start-up support packages. 

 
6.3. Whilst responsibility for taking forward actions in the Industrial Strategy cuts 

across several departments within the Council and, indeed, stakeholders and 
partners across the Borough, the Economic Development Team has a key role 
in coordinating the Council’s activities. 

 
 

7. WEST TECH - PROGRESS TO DATE  
 
7.1. This theme of the Industrial Strategy includes three key actions, which are set 

out below.  The majority of the West Tech theme has been taken forward by  
Upstream. 

 
1: Develop a Growth Partnership with Imperial College to support the 

clustering of technology and creative businesses 
 
Progress to date 

7.2. Upstream was established in January 2018.   It is led by a Managing Director 
role (a job share role currently held by Prema Gurunathan & Jenni Young) and 
has 0.4 support from a graduate trainee (due to end in September). The role 
reports into Jo Rowlands at LBHF and John Anderson at Imperial College, it 
also has an Executive Advisory Group that offers direction, guidance and 
support.   
 



7.3. The Group’s members include council and college officials as well as high 
profile business leaders and entrepreneurs who are based in the borough. 
Upstream is currently progressing a series of actions that aim to attract, develop 
and build the community of technology and creative businesses across the 
borough and ensure that all residents within the Borough benefit from the 
economic growth.  The first phase of this is to build the foundations for this by 
developing a clear identity, engaging with tech and creative businesses and 
developing networks and events to attract and retain high growth businesses.  

 
2: Create an Innovation District at White City, including a 23 acre university 

campus 
 

Progress to date: 
7.4. The five-year vision for Upstream is for Hammersmith and Fulham to be a 

‘Premier League’ destination for tech and creative start-ups and big businesses 
looking for a London location and to be considered ‘best in class’ for creating 
and driving an innovation and enterprise district. 
 

7.5. There is now broad agreement amongst businesses on developing the White 
City Innovation District (WCID) and the Partnership is currently working on 
plans for its official launch, scheduled for early 2019.  

 
7.6. Upstream has led an application by Imperial College for UK Research and 

Innovation (UKRI) funds, focused around WCID and it is currently working on 
influencer-level policy roundtables, which it aims to commence November 
2018. Through Upstream’s leadership, the borough has also hosted London 
Tech Week events for the very first time. 

 
7.7. Building the university campus is progressing and new businesses are moving 

into the area on a regular basis. Notable new tenants include  ITV, White City 
House, biotech SynThace, satellite start-up OneWeb, world-class media 
business Publicis (2019), Imperial’s chemistry department, ed-tech Avado and 
Open Cell biotech design cluster (as reported in The Observer) in the Old 
Laundry Yard nearby. In addition, Imperial College and Blenheim Chalcot 
(Hammersmith-based venture capital firm) have signed a JV and are 
collaborating in the building of ‘ScaleSpace’ a 250,000 sq ft building, which will 
support exciting new scaleups. Finally, it is worth noting that the two co-working 
companies (Huckletree West and Central Working) are around 90% full.   

 
7.8. Upstream is focused on connecting and supporting fast-growing, ambitious 

businesses who want to be part of this nascent innovation district. It is doing 
this through interactive meetups, clinics, 1-2-1 assistance and high-profile 
events (e.g. Gigglebyte, London Tech Week).  

 
7.9. The Upstream website www.move-upstream.org.uk promotes the Borough as 

a business investment destination. Its newsletter has over 400 subscribers, its 
Twitter account has 560 followers and 50-75k monthly impressions, 86% of 
which are tech/business/entrepreneurship related and 50% are from Greater 
London. Upstream has benchmarked these figures in relation to relevant 
organisations across the UK and is on track to have a similar digital footprint. 

http://www.move-upstream.org.uk/


 
7.10. Regular business networking and promotional meetings have been organised 

and hosted, including Upstream Thursdays (where start-ups and businesses 
are offered trial co-working and networking events across the borough), which 
have run every month since May. 

 
7.11. High-profile events that aim to put the borough on the map include Gigglebyte, 

the UK’s first comedy festival for the business technology sector; whose launch 
included the comedy chief of UKTV, a women entrepreneurs pitching workshop 
and investor panel as well as an ‘improv’ workshop for local businesses. 

 
7.12. Upstream is currently working on a creative meetup, a biotech meetup, a Chief 

Information/Security Officer roundtable and a retail tech mini-conference, which 
are scheduled for early 2019.  

 
7.13. Upstream has successfully secured in-kind support for initiatives to support and 

connect businesses in the Borough from Blenheim Chalcot, Stanhope/Mitsui, 
all four major co-working companies, Barclays and Natwest banks. Support has 
manifested itself in the hosting of events, expert help on a regular basis as well 
as at Upstream’s start-up clinics. 

 
7.14. Upstream has promoted the Royal College of Art’s graduate show preview and 

programmes at LAMDA, Lyric, Bush Theatre.  The partnership is working to 
ensure that all local residents benefit from the White City redevelopment. So 
far, it has connected eight businesses and organisations with Imperial College’s 
Community Outreach programme; brokered introductions between 
school/resident organisations’ and key local companies, including GE, L’Oreal, 
Dunnhumby, White Company, YNAP, Huckletree, Medidata. 

 
7.15. It is currently working with local residents to bring ‘Slush’ nordic creative festival 

to London and it supported OpenCell on the London Design Festival application 
and publicity. 
 
 
3:  Develop a land policy to deliver affordable flexible workspace for STEM, 

digital and creative industries 
 
Progress to date 
 

7.16. Action in this area is not led by Upstream. A working group, led by the Head of 
Planning Policy and which includes representatives from Economic 
Development and Corporate Property, has been convened to develop an 
appropriate planning policy on affordable workspace. The aim is to have a draft 
Supplementary Planning Guidance, including affordable workspace policies 
formulated by December 2018, which will then be the subject of public 
consultation.   In the meantime, the West London Alliance has also 
commissioned an Affordable Workspace Study, which the Council is 
participating in. 
 



7.17. Currently, Policy E3 of the Draft London Plan 2017 is being used to inform this 
action. The Economic Development Team is working with planning case 
officers to ensure that each relevant new development creates at least 5% 
affordable workspace.   

 
7.18. Current developments that are subject to planning approval include: 

 
● 66 Hammersmith Road (904 sqm of co-working affordable space); 
● Olympia (details to be discussed);  
● 3 Shortlands (a floor of co-working affordable space);  
● Hammersmith Magistrates Court (one floor of co-working affordable 

space);  
● Landmark House (currently no affordable workspace but another 

application is being considered and affordable workspace will be 
discussed);  

● Durham Wharf (solely affordable work/live space for artists/musicians 
and creatives); Wood Lane TFL arches;  

● Wood Lane, Transport for London Arches (213 sq,m of affordable 
workspace) 

 
7.19. There have been no issues with securing affordable workspace from new large 

suitable development.  Generally, these developments expect to be providing 
a proportion of such workspace.  Guidance has been developed to support 
developers with key aspects of creating and operating such space.  Negotiation 
takes place around the rates to be charged to the end user. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
8. ENCOURAGING ENTERPRISE – PROGRESS TO DATE 
 
This theme of the Industrial Strategy includes thirteen underpinning actions, which 
collectively aim to ensure that the Borough can both attract and retain businesses and 
support them to grow and add value to the local economy.  
 

Action Link to Manifesto Update Comments 

1: Address 
under-utilised 
council land 
and assets and 
review 
planning 
mechanisms, 
including 
providing up to 
800 homes by 
2020 
 

Maintain low rental levels of 
the Council’s industrial 
estates and enterprise parks. 

 
In progress 

A framework for delivery of new homes is in place, and 89 
homes are currently on site. Feasibilities have been completed 
on the next round of sites to be delivered and partners are being 
procured. 
 
An affordable rents policy for the Council’s business estates is 
in development. This is currently being led by the Head of 
Corporate Property and there are discussions to review the 
letting strategy for Townmead and Sullivan Business Estates 
and the retail units across all council estates. The objective is to 
maintain sub-market rents, and enable access to start up 
businesses. 
 

2: Consider 
new funding 
approaches, 
including 
business rate 
reductions for 
key locations 
and 
sectors and to 
businesses 
moving into the 
Borough  

Create 2000 new jobs in 
technology, media, creative 
industries by 2022. 

To be 
progressed 

Further work needs to be done on defining both the sectors and 
the location where business rate reductions could or should 
apply.  This will be determined by the development of a more 
coordinated approach to inward investment and business 
retention. 
 
Changes to business rates are also dependent on the business 
rates devolution, the timetable for which is uncertain. 
 

3. Establish a 
tech/creative 
venture capital 
fund 

 
 
 

Create 2000 new jobs in 
technology, media, creative 
industries by 2022. 

To be 
progressed 

This is considered by Upstream to be a phase two activity, to 
take forward once the White City Innovation District is more 
clearly established.  This action needs clear scoping to assess 
risk appetite and  better understand potential funding sources. 

4. Establish a 
Business 
Growth Team, 
led by a Chief 
Entrepreneurs
hip Officer to 
champion the 
Borough as a 
leading place 
for STEM and 
creative 
businesses 

Create 2000 new jobs in 
technology, media, creative 
industries by 2022. 
 
Bring new investment of large 
anchor firms that will enable 
the vision of a West Tech Hub  
 
Anchor at least 20 new spin 
out companies in the next 
four years. 

Partly 
Progressed 

The Partnership for Growth & Innovation has taken a lead on 
this - progress so far is as set out earlier in the report.   
 
The focus of Upstream is currently mainly on 
supporting/attracting tech and creative business and developing 
the White City Innovation District. Once the review of the 
Economic Development team is complete, the individual teams 
will work together to develop a Borough wide approach to 
Business Growth. 

5. Leverage 
support from 
anchor firms to 
connect start- 
ups with 
customers and 

Develop a new online portal 
to help bring entrepreneurs, 
innovators and investors 
together 

Partly 
progressed 

The HFBrill4Biz supply chain initiative started in April 2018.  It 
aims to strengthen local supply chains between anchor 
businesses and the Borough’s SMEs.  To date, 151 SMEs have 
been engaged against a target of 220; and 33 
buyers/developers have been engaged against a target of 35.  
So far, this has resulted in local companies being put forward 



develop supply 
chains 

for tender opportunities, 30 of which have been sent out to local 
SMEs. £448,050 worth of contracts have been won through this 
initiative.  
 
Upstream has also been working on this action. The UKRI bid 
(see above) involved consortia of start-ups and big business. In 
addition, Upstream connected Buddy Burst, a local start-up with 
Imperial College, resulting in business for the company.  

6. Develop 
networking 
and other 
events to build 
a tech and 
creative 
community 

Anchor at least 20 new spin 
out companies over the next 
four years. 
 
Create 2000 new jobs in 
technology, media, creative 
industries by 2022. 
 
Develop a new on-line portal 
to help bring entrepreneurs, 
innovators and investors 
together 
 
Develop international partner 
cities to facilitate international 
investment and attract 
overseas firms to the 
Borough 

Partly 
progressed 

Upstream has initiated a programme of networking events for 
tech and creative businesses. These are set out in Section 4.3 
of this report.  New tech and creative start up categories have 
included in the Business Awards. 

7. Engage 
business in on-
going 
consultation to 
better 
understand 
and provide 
better skills 
training, for 
example 

Create 2000 new jobs in 
technology, media, creative 
industries by 2022. 
 
Provide affordable office 
space, networking 
opportunities an workforce 
training and skills 
 
Work with schools to 
increase access of young 
people to training, 
apprenticeships and work 
placements. 
 
Promote Upstream and 
create a business forum to 
better understand the needs 
of businesses in the Borough. 
 

To be 
progressed 

A more coordinated approach to how this form of engagement 
needs to be developed. This could include establishing a 
business-led, borough-wide Employment & Skills Board and/or 
sector dialogue groups or a Borough wide Business Forum that 
can represent the views of the Borough’s businesses on a range 
of economic development issues.  
 
In the interim Upstream is holding regular meetings with anchor 
tenants, start-ups and businesses within tech, creative and 
biotech sectors to understand and respond to their needs.  
The Work Matters team is planning a series of sector focused 
consultation meetings with Managing Directors and Human 
Resources Heads, in order to better understand business skills 
and recruitment needs. 
 
The Business Investment Team regularly seeks feedback on 
businesses’ needs from town centre and high street meetings, 
the Enterprise Club, the H&F Business Desk, 1-2-1s with 
businesses, and Brill for Biz social media, a 
closed Facebook page.  In addition, One Day Business Boot 
Camps delivered at the Macbeth Centre were developed in 
response to consultation with local business advisers.   

8. Simplify 
tender 
requirements, 
split lots and 
set local 
spending 
targets 

Support local businesses to 
gain more of the Council’s 
contracts, 

Partly 
progressed 

The Council’s Housing Operations Team has developed 
smaller contracts for property refurbishment and maintenance, 
including kitchens and bathrooms fitting, refurbishment of voids, 
fire protection, gas and electrical repairs, drainage in order to 
make them more accessible to local SMEs.  This has been 
supplemented by a “Meet the Buyer”, planned for 6 September 
2018. 
 
Further work needs to be done on evaluating this approach and 
in expanding this to other council contracts. The Public Service 
Reform directorate is leading on this aspect of the work. 



9. Expand 
business 
advice and 
mentoring 
services 

Anchor at least 20 new spin 
out companies over the next 
four years 
 
Promote Upstream and 
create a business forum to 
better understand the needs 
of businesses in the Borough. 
 

Partly 
progressed 

There is a need to develop a more coordinated approach to 
identifying and responding to business support needs and 
developing B2B mentoring across the Borough. The Council has 
potential business mentors signed up from legal, marketing, 
business development sectors, accountants, for example. 
 
Upstream has initiated clinics and events aimed at 
supporting start-ups and scale-ups within tech/biotech/creative 
clusters and rapid growth start-ups & scale-ups with potential in 
the borough.   
 
The H&F Business Advice Service Helpline (BASH) service was 
launched in summer 2017. It provides access to experienced 
business advisers.  The Service will provide a drop in Business 
Advice Clinic at all Enterprise Clubs starting from September. 
 
Local businesses at the recent H&F Means Business (March) 
were offered a free stand in return for offering 1-2-1 advice 
sessions on the event day and a minimum of 5 hours 
support through the Business Desk.    
 
The Council also hosts the H&F Business Desk, where 
businesses can email or leave a message and a team member 
will get back to them in three days.  The Annual Business Expo 
in March also includes exhibition stands, seminars, 1:1 Advice 
Clinic and Networking opportunities.  

10. Streamline 
the way in 
which all 
businesses 
interact with 
the council 
 

 

Support local businesses to 
gain more of the Council’s 
contracts 
 
Promote Upstream and 
create a business forum to 
better understand the needs 
of businesses in the Borough. 
 

To be 
progressed 

There is a need to better coordinate how Council’s interact with 
businesses in the Borough. Between 2013 and 2015 the Council 
had a business strategy group between 2013-2015, which 
aimed to streamline how services were provided to businesses, 
but this has lapsed.   This (or something similar) needs to be 
revived, but how the Council interacts with businesses should 
also be shaped by consultation and engagement with 
businesses.  
 
Upstream, which is located outside the regular reporting 
structures of the Council provides direct access to connections 
and support to start-ups, scale-ups and anchor tenants.   

11. Create 
apprenticeship
s and 
employment 
and training 
packages 
tailored around 
business 
needs 

Create 2000 new jobs in 
technology, media, creative 
industries by 2022. 
 
Provide affordable office 
space, networking 
opportunities and workforce 
training and skills 
 
Work with schools to 
increase access of young 
people to training, 
apprenticeships and work 
placements. 
 
Promote Upstream and 
create a business forum to 
better understand the needs 
of businesses in the Borough. 
 

To be 
progressed 

This needs to be informed by clear and coherent engagement 
with businesses (see Action 7). In addition, the Council, as a 
strategic leader. needs to develop its own effective approach to 
apprenticeships and effective employment and training 
packages. 



12. Develop 
packages of 
start up 
support 

Anchor at least 20 new spin 
out companies over the next 
four years 
 
Promote Upstream and 
create a business forum to 
better understand the needs 
of businesses in the Borough. 
 

Partly 
developed 

There needs to be a more co-ordinated approach to start-up 
support for businesses across the Borough, based on identified 
needs. 
   
Upstream is focusing on providing support and partnering with 
organisations to enhance support to organisations within scale-
up/start-up sectors and specific clusters. 
The Business Investment Team provides a range of business 
support services, as set out in Action 9 of this section of the 
report. 

13. Create new 
co-working 
and creative 
spaces 

Provide affordable office 
space, networking 
opportunities and workforce 
training and skills 
 
Deliver new affordable office 
space through planning 
agreements with developers. 
 
Provide more support 
venues, galleries for local 
artists to perform, practice 
and showcase. 
 
Develop new affordable 
artists’ studios, performance 
and rehearsal spaces. 

Partly 
developed 

A working group has been convened to develop an appropriate 
planning policy on affordable workspace. The aim is to have a 
draft Supplementary Planning Guidance, including affordable 
workspace policies formulated by December 2018.   
 
Currently, Policy E3 of the Draft London Plan 2017 is being used 
to inform this action. The Economic Development Team is 
working with planning case officers to ensure that each relevant 
new development creates at least 5% affordable workspace.   
 
The main body of the report at paragraph 7.17 sets out where 
this is happening now. 
 
 

 
 
  



9. A GREAT PLACE IN LONDON – PROGRESS TO DATE 
 
This theme of the Industrial Strategy includes eight underpinning actions and it is 
largely aimed at promoting the Borough to external audiences and in delivering place 
shaping improvements to both the physical and non-physical environment. 
 

Action Link to Manifesto Update Comments 

1. Improve 
town 
centres 
and 
commerc
ial hubs 

 

Introduce new cheap 30 
minute parking bays in our 
town centre areas, high streets 
and shopping parades. 
 
Develop an on-going 
programme of public visual art 
in parks, public spaces and 
public buildings. 
 
Work with residents and 
businesses to develop new 
local shopping parade 
strategies.  
 
Build place-making in Fulham, 
Hammersmith and Shepherd’s 
Bush, developing an annual 
cycle of local events. 
 
Invest in our town centres 

Partly 
progressed 

The Council is improving town centres by running extended 
markets in North End Road and King Street, Hammersmith.  
These enable businesses to bring their products to market.  
 
The Hammersmith BID has successfully been approved for a 
third term and a new BID has been approved at Fulham 
Broadway. The Council is working with businesses to revitalise 
the Shepherd’s Bush Business Forum and delivering high street 
support work in Blythe Road. Similar support has been requested 
for both Wandsworth Bridge Road and Askew Road.   
 
This is a broad action, which will be distilled into more tangible 
actions and priorities, both spatially and thematically.  
 
 
 
 
 
 
 
 

2. Create 
10,000 
new 
homes 
with 
supportin
g 
infrastruc
ture, 50% 
of which 
will be 
affordabl
e 

 

Work with Old Oak 
Regeneration Corporation to 
deliver thousands of new 
affordable homes to rent and 
buy for residents in the 
Borough  

In progress. The Council’s new Local Plan adopted in February 2018 sets out 
how the Council will deliver new homes over the period of the 
local plan, including the 50% affordable housing policy. 
 
There are currently over 6,000 homes approved through the 
planning system, including 1300 affordable homes.  
 
 

3: Support 
the arts, 
culture 
and 
leisure 
scene 
and 
other 
street 
events 

 
 
 
 
 
 

Provide more support venues, 
galleries for local artists to 
perform, practice and 
showcase. 

In progress Hammersmith & Fulham hosted the ArtsFest in June 2018. 
 
An Arts & Culture Commission is being established to investigate 
how the Borough can make best use of its arts and cultural 
assets to support economic growth, health & well-being and 
community cohesion. 
 
 



4. Review 
licensing 
to 
support a 
vibrant 
night-
time 
economy 
and 
review 
planning 
flexibility 
for pop-
up events 

Support the night-time 
economy in our town centres. 
 
Provide more support venues, 
galleries for local artists to 
perform, practice and 
showcase. 
 

To be 
progressed 

The Arts and Culture Commission will cover this as part of its 
investigaiton. 

5. Demolish 
the town 
hall 
extension 
and 
create a 
public 
square 

Invest in our town centres In Progress Planning application submitted for redevelopment of the town 
hall site, with a start on site for Mid 2019 being targeted. 

6. Promote 
Hammer
smith and 
Fulham 
locally, 
regionally 
and 
nationally 

 

Bring new investment of large 
anchor firms that will enable 
the vision of a West Tech Hub  
 
Create 2,000 new jobs in 
technology, media and 
creative industries by 2022 
 
Develop international partner 
cities to facilitate international 
investment and attract 
overseas firms to the Borough 

In Progress Currently, Upstream provides an opportunity to promote the 
Borough externally to potential investors and to define a clearer 
narrative for the Borough.   
 
The Council is a member of the Capital West London consortium 
of West London Boroughs who are promoting West London as a 
whole. 
 
A borough-wide inward investment plan and prospectus needs 
to be developed, following on from the success of Upstream. 
 
 
 
 

7. Establish 
more 
Business 
Improve
ment 
Districts 
and 
improve 
public 
realm in 
town 
centres 

 

Build place-making in Fulham, 
Hammersmith and Shepherd’s 
Bush, developing an annual 
cycle of local events. 
 
Invest in our town centres 
Support the night-time 
economy in our town centres. 

In progress Hammersmith has secured a third term for its Business 
Improvement District and the Fulham Broadway Business 
Improvement District has recently approved by ballot. 
 
The revitalisation of the Shepherd’s Bush Business Forum 
means that there may be potential to develop a Business 
Improvement District in Shepherd’s Bush. 
 

8. Promote 
the fly-
under to 
connect 
the river 
to 
Hammer
smith 
Town 
Centre.  

Seek agreement to deliver the 
fly-under 

In Progress The Hammersmith Town Centre Masterplan is in draft form and 
further consultation with the working group is expected in 
Autumn 2018 to conclude this work ahead of its adoption as 
planning policy. The Fly-under is a key part of this masterplan. 

 



10 PEOPLE – ECONOMIC GROWTH FOR ALL 
 
The action under this theme are aimed at ensuring that all residents and businesses 
benefit from the economic growth that will be delivered by the implementation of the 
Industrial Strategy. 

 
Action Link to Manifesto Update Comments 

1. Support 
residents into 
high quality 
training and 
employment 

Work with schools to 
increase access of 
young people to training, 
apprenticeships and 
work placements. 

In progress WorkZone has supported 141 residents in to 
construction, gaining CSCS certification and 107 
residents in Retail/Customer Service & Hospitality 
training last year.  A further 104 residents were 
supported into apprenticeships.  
 
WorkZone supported 294 residents in to employment 
out of a total of 1,288 job placements.   
 
Currently the service supports a much higher 
proportion of non-residents than residents into 
employment and they appear to be supported in a 
fairly narrow range of employment opportunities. 
There seems to only limited tracking of the 
sustainability of the jobs that are filled. 
 
A more co-ordinated approach needs to be taken, 
which more clearly identifies employers’ recruitment 
needs and better matches these with the skills of 
local residents  
 

2. Engage with 
schools and 
young people to 
inspire to inspire 
the next 
generation of 
engineers and 
makers 

Work with schools to 
increase access of 
young people to training, 
apprenticeships and 
work placements. 
 
Provide more support for 
local people to 
participate in creative 
and artistic activities. 

In progress Imperial College’s outreach programme focuses on 
STEM related activities in schools in White City and 
WorkZone undertakes school engagement activities 
to encourage take up within the construction and civil 
engineering industries, including apprenticeships.  
Work Zone also supports Imperial College’s school 
engagement programmes and events.  
 
However, a more co-ordinated approach to 
school/college engagement, particularly focused on 
STEM, needs to be developed. 

3. Foster CPD for 
teachers in 
science and 
maths 

 In 
Development 

Joint work with Children’s Services to scope the 
detailed specification for this is in preparation. 

4. Take and 
economic and 
social value 
approach to 
procurement 
(£280m goods 
and services) 

Support local 
businesses to gain more 
of the Council’s 
contracts, 

In progress Progress has been made on developing supply 
chains through the H&F Brill4Biz Supply Chain 
project.  In addition, Housing Operations within the 
Council has divided its contracts into smaller lots to 
make them more accessible to SMEs.  
 
The Economic Development Team works closely with 
the Planning department and developers to secure 
Section 106 agreements for construction employment 
and training and affordable workspace allocations. 
 
A wider Council piece of work on the Council’s 
contracts is being led by the Public Sector Reform 
directorate. 
 



5. Work with 
employers to 
develop 
apprenticeships 
in digital 
specialisms and 
in the media, 
culture and 
leisure 

Provide affordable office 
space, networking 
opportunities an 
workforce training and 
skills 
 
Work with schools to 
increase access of 
young people to training, 
apprenticeships and 
work placements. 
 
Provide more support for 
local people to 
participate in creative 
and artistic activities. 

To be 
progressed 

A coordinated approach to this will be established, 
possibly through the establishment of a borough-wide 
Employment and Skills Board and sector dialogue 
groups, which bring employers and learning providers 
within the Borough together to develop training 
programmes that are relevant to businesses in these 
sectors.  

6. Provide start up 
support and 
training 
programmes 

Support local 
businesses to gain more 
of the Council’s 
contracts 
 
Anchor at least 20 new 
spin out companies over 
the next four years 
 
Promote Upstream and 
create a business forum 
to better understand the 
needs of businesses in 
the Borough. 

In progress Upstream is focusing on providing support for start-
ups in specific clusters. 
The Business Investment Team provides a range of 
business support services, as set out in Item 9 of this 
section of the report. This includes start up advice 
through BASH, signposting internally within the 
Council’s Business Desk, the Annual H&F and the 
extended markets programme, which enables micro 
businesses to take their products to market 
 

7. Promote and 
expand the 
London Living 
Wage 

 To be 
progressed 

 

 
 
 



Appendix 1 
 
Upstream Testimonials 
 

1) Wear Mitt  

Wear Mitt build prosthetic limbs at affordable prices for those that need them around 
the world. They have designed a prosthetic arm that is incredibly functional but is still 
comfortable and affordable. The user is able to fit the limb themselves (and adjust it) 
without having to wait weeks for a clinician. They are now at the exciting stage of 
testing our product on a small group of individuals. 
 
“Prema and Jenni were instrumental in Mitt securing office space in the Imperial 
College Advanced Hackspace – which is where we’re now based, building arms and 
meeting customers and partners. Aside from that we’ve been exposed to exciting local 
businesses including a local design agency which we are looking to work with in the 
close future. I’d love to see Hammersmith and Fulham become the next Silicon Valley, 
and Upstream are providing the support for small businesses like ours to make that a 
reality.” 
 
Hear what a number of female founders who received pitch training at 
Gigglebyte had to say about the event: http://www.move-
upstream.org.uk/news_post/stand-up-pitch-the-story/ 
 
 
Buddy Burst 
Jamie Gray is a local resident who runs Buddy Burst which makes eco-friendly 
branded giveaways. He asked for an introduction to Imperial College, which resulted 
in business for his start-up. Jamie wrote to say “Just a quick note to say ‘thanks’ for 
the intro to Tom at Imperial. We produced a great product for the University, a 
bookmark seedstick (with lettuce seeds)!”. 
 
 
Lavolio 
Lavinia Davolio is a Fulham resident who runs Lavolio, a boutique confectionary 
business.  She attended an Uplift clinic and wrote to say that she had gained “very 
useful insights, good connections and got me thinking!!!”.  
 
Work.Life  
Work.Life is a co-working company based on Hammersmith Road and which opened 
in autumn 2017. David Kosky is its co-founder who wrote to say “Upstream have been 
a source of good ideas, connections and support for Work.Life and the businesses 
based in our Hammersmith co-working space.  We commend Upstream's efforts to 
build a community of entrepreneurs in the borough and create that buzz we see in 
other parts of the capital.  This is why we're happy to support them by hosting events 
including bringing Silicon Drinkabout out of east London for the first time in its history!” 
 
 
 
 
 


