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SUMMONS

Councillors of the London Borough of
Hammersmith & Fulham
are requested to attend the
Meeting of the Council on
Wednesday 22 February 2017
at Hammersmith Town Hall, W6

The Council will meet at 7.00pm

13 February 2017 Nigel Pallace
Town Hall Chief Executive
Hammersmith W6



= =
.|¢I>
3

London Borough of Hammersmith & Fulham

Full Council

Agenda
22 February 2017
Pages
MINUTES 1-11

To approve and sign as an accurate record the minutes of the Council
meeting held on 25 January 2017.

APOLOGIES FOR ABSENCE

YOUTH MAYOR

To receive a speech from the outgoing Youth Mayor and welcome the
newly elected Youth Mayor, Deputy Youth Mayor, and members of the
Youth Parliament.

MAYOR'S/CHIEF EXECUTIVE'S ANNOUNCEMENTS

DECLARATIONS OF INTERESTS

If a Councillor has a disclosable pecuniary interest in a particular item,
whether or not it is entered in the Authority’s register of interests, or
any other significant interest which they consider should be declared in
the public interest, they should declare the existence and, unless it is a
sensitive interest as defined in the Member Code of Conduct, the
nature of the interest at the commencement of the consideration of that
item or as soon as it becomes apparent.

At meetings where members of the public are allowed to be in
attendance and speak, any Councillor with a disclosable pecuniary
interest or other significant interest may also make representations,
give evidence or answer questions about the matter. The Councillor
must then withdraw immediately from the meeting before the matter is
discussed and any vote taken.

Where Members of the public are not allowed to be in attendance and
speak, then the Councillor with a disclosable pecuniary interest should
withdraw from the meeting whilst the matter is under consideration.
Councillors who have declared other significant interests should also
withdraw from the meeting if they consider their continued participation
in the matter would not be reasonable in the circumstances and may
give rise to a perception of a conflict of interest.

Councillors are not obliged to withdraw from the meeting where a
dispensation to that effect has been obtained from the Audit, Pensions
and Standards Committee.

PUBLIC QUESTIONS
No public questions were submitted.



7.1

7.2

7.3

7.4

7.5

7.6

ITEMS FOR DISCUSSION/COMMITTEE REPORTS

REVENUE BUDGET AND COUNCIL TAX LEVELS

This report sets out the 2017/18 revenue budget proposals - including:
e Council tax levels

Savings and growth proposals

Changes to fees and charges

Budget risks, reserves and balances

Equalities Impact Assessments

FOUR YEAR CAPITAL PROGRAMME 2017-21
This report presents the Council’s four-year Capital Programme for the
period 2017-21. The programme for this period totals £253.2m.

TREASURY MANAGEMENT STRATEGY REPORT 2017-18
The report sets out the Council’'s Treasury Management Strategy for
2017/18.

PAY POLICY OF THE LONDON BOROUGH OF HAMMERSMITH
AND FULHAM 2017-18

This report sets out the Council’s pay policy statement for the financial
year 2017/18. The pay policy statement includes the Council’s
approach to the publication of and access to information relating to the
remuneration of chief officers.

MEMBERS' ALLOWANCES SCHEME: ANNUAL REVIEW 2017
This report is the statutory annual review of members’ allowances for
the 2017/18 financial year. The review takes into account the
recommendations made in the Independent Remuneration report to
London Councils in June 2014.

COUNCIL CALENDAR OF MEETINGS 2017-18
This report sets out the Council’s meetings for the municipal year
2017/18.

12 - 83

84 - 108

109 - 135

136 - 161

162 - 169

170-172
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hammersmith & fulham

PRESENT

The Mayor Councillor Mercy Umeh
Deputy Mayor Councillor Daryl Brown

Councillors:

Ali Hashem
Adronie Alford
Colin Aherne
Hannah Barlow
Nicholas Botterill
Andrew Brown
Joe Carlebach
lain Cassidy
Ben Coleman
Adam Connell
Stephen Cowan
Larry Culhane
Alan De'Ath

1. MINUTES

Charlie Dewhirst
Sue Fennimore
Caroline Ffiske
Marcus Ginn
Steve Hamilton
Wesley Harcourt
Lisa Homan
Lucy Ivimy
Donald Johnson
Andrew Jones
Alex Karmel
Robert Largan
Jane Law

Mark Loveday
Vivienne Lukey
Sue Macmillan
PJ Murphy
Caroline Needham
Viya Nsumbu
Natalia Perez
Harry Phibbs
Max Schmid
Greg Smith
Rory Vaughan
Guy Vincent

7.04pm — RESOLVED

That the minutes of the Council meetings held on 19 October 2016 were confirmed
and signed as an accurate record.

2, APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Sharon Holder, Elaine
Chumnery, Michael Cartwright, Michael Adam, Belinda Donovan, and Frances
Stainton.

Apologies for lateness were received from Councillors Charlie Dewhirst, Jane Law,
and Hannah Barlow.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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6.2

MAYOR'S/CHIEF EXECUTIVE'S ANNOUNCEMENTS

The Mayor congratulated the following people who were recognised for their
achievements by Her Majesty The Queen in the New Year’'s Day honours list 2017.
e Mr Seamus Oates CBE, Chief Executive of The Bridge and Courtyard
Academies in Fulham.
e Clare Chamberlain CBE, Executive Director of Children’s Services.
e Professor Andrew George MBE, (former) Chair of the Hammersmith
Research Ethics Committee.

The Mayor also congratulated Councillor Sue Macmillan on the birth of her son and
Councillor Max Schmid on his recent marriage.

DECLARATIONS OF INTERESTS

Councillor Robert Largan declared a pecuniary interest in item 6.3, Appointment of
External Auditors, as his employer was a supplier of auditing services. He left the
meeting for discussion and voting on the item.

PUBLIC QUESTIONS (20 MINUTES)

The Mayor noted that all three public questions on the agenda had been withdrawn
prior to the meeting.

ITEMS FOR DISCUSSION/COMMITTEE REPORTS

It was noted that item 6.2, Council Tax Support Scheme 2017-18, should be taken
before 6.1, Council Tax Base and Collection Rate 2017-18, because Council Tax
support was included in the calculation of the Band D Council Tax in section 8.3 of
item 6.1.

Council Tax Support Scheme 2017-18

The report and recommendations were formally moved for adoption by The
Cabinet Member for Finance, Councillor Max Schmid.

Speeches on the report were made by Councillors Nicholas Botterill and Harry
Phibbs (for the Opposition) and Councillors Max Schmid and Stephen Cowan,
Leader of the Council (for the Administration).

The report and recommendations were then put to the vote:

FOR Unanimous
AGAINST 0
NOT VOTING 0

7.23pm — RESOLVED

1. That the Council continues with a scheme that reflects the old council tax
benefit regulations as much as possible meaning no one in the borough is

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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6.1

6.3

charged any council tax over and above what they would have been
charged had the council tax benefit regulations continued.

2. It is recommended a continuation of the assessment of in work Universal
Credit cases as agreed in our scheme last year.

3. To keep the scheme consistent with housing benefit rules it is recommend
the reduction of the temporary absence rules for those travelling outside
Great Britain to 4 weeks, in line with the housing benefit regulations. The
same exemptions will be applied as the DWP (see appendix 1 of the report),
but 26 weeks will be allowed where a resident is unable to return if they are
looking after a sick relative, 52 weeks for military personnel as well as
discretionary powers to maintain council tax support in other exceptional
circumstances.

Council Tax Base and Collection Rate 2017-18

The report and recommendations were formally moved for adoption by The
Cabinet Member for Finance, Councillor Max Schmid.

Speeches on the report were made by Councillor Nicholas Botterill (for the
Opposition) and Councillors Max Schmid and Andrew Jones (for the
Administration).

The report and recommendations were then put to the vote:

FOR Unanimous
AGAINST 0
NOT VOTING 0

7.33pm — RESOLVED

1. That the estimated numbers of properties for each Valuation Band as set
out in this report be approved.

2. That an estimated Collection rate of 97.5% be approved.

3. That the Council Tax Base of 75,938 Band D equivalent properties be
approved

4. To note that authority has been delegated to the Cabinet Member for
Finance, in consultation with the Strategic Finance Director, to determine
the business rates tax base for 2017/18.
Appointment of External Auditors

Councillor Robert Largan declared an interest and left the chamber for the duration
of this item.

The report and recommendations were formally moved for adoption by The Leader
of the Council, Councillor Stephen Cowan.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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7.1

Speeches on the report were made by Councillors PJ Murphy and lain Cassidy (for
the Administration).

The report and recommendations were then put to the vote:

FOR Unanimous
AGAINST 0
NOT VOTING 0

7.36pm — RESOLVED

To approve that the Council opts in to the appointing person arrangements made
by Public Sector Audit Appointments (PSAA) for the appointment of external
auditors for five financial years commencing 1 April 2018.

SPECIAL MOTIONS

Special Motion 1 - Labour's Diesel Stealth Tax

7.37pm — Under Standing Order 15(m), Councillor Mark Loveday moved an
alteration to the special motion as follows:

“In paragraph 2, delete ‘28,729’ and insert ’10,860’.”

Councillor Greg Smith moved, seconded by Councillor Steve Hamilton, the
(altered) special motion in their names:

“This Council:
1. Recognises the importance of improving air quality in Hammersmith &
Fulham and all the health benefits associated with cleaner air.
2. Notes the Labour administration’s proposal to introduce a surcharge for
parking permits to apply to 10,860 diesel cars in the borough with an
escalator to increase the level of charges in future years.

This Council condemns Labour’s Diesel Tax, which:
1. Is not supported by any scientific evidence to show it will do anything to
improve the level of air quality in our Borough.
2. Is a stealth tax.
3. Will disproportionately punish residents of low income and restricted
financial means in our Borough.

This Council therefore:

1. Calls for the immediate suspension of Labour’s Diesel Tax until a full and
proper study is undertaken to examine the impact on air quality and the
implications of this tax on the financial wellbeing of low income households.

2. Further commits to work with the government and TfL to identify measures
which will actually improve the borough's air quality.”

Speeches on the special motion were made by Councillors Greg Smith and Steve
Hamilton (for the Opposition).

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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Under Standing Order 15(e)(6), Councillor Wesley Harcourt moved, seconded by
Councillor Larry Culhane, an amendment to the special motion as follows:

“Delete all after:
“This Council:”
And insert:

“Notes that on 6 June 2014, the then CEO of LBHF, advised senior administration
councillors that the former Conservative administration had been proposing to
increase parking charges, mid-year and following the local elections, by a 14.7%
and urged the new Labour administration to follow this plan. This proposed
increase in charges has been confirmed through documents received under a
Freedom of Information Act request. This council agrees that the Labour
administration was right to reject that proposal and notes that it has successfully
kept parking rates low.

The council also notes that the former Conservative administration increased
parking charges by 25.3% during their term in office.

The Council is alarmed by London’s air pollution levels and is deeply concerned
that this borough has some of the most polluted sites in the country. It therefore
welcomes the report from the resident-led Independent Air Quality Commission
and notes one of its recommendation is to suggest the Council increases parking
permit charges for diesel vehicles.

The Council congratulates the administration for freezing parking charges for a
third year in a row.

This Council rejects the rank hypocrisy of the Conservative councillors who
brought in record increased stealth taxes to the borough’s motorists during their
time in office.”

Speeches on the amendment to the special motion were made by Councillors
Wesley Harcourt, Larry Culhane, Max Schmid, and Stephen Cowan (for the
Administration) and Nicholas Botterill, Joe Carlebach, Andrew Brown, and Caroline
Ffiske (for the Opposition). The amendment was then put to the vote.

FOR 22
AGAINST 17
NOT VOTING 1

The amendment was declared CARRIED.

Councillor Greg Smith then made a speech on the motion as amended winding up
the debate. The motion as amended was then put to the vote.

FOR 22
AGAINST 18

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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7.2

7.3

NOT VOTING 1
The substantive motion was declared CARRIED.
8.27pm - RESOLVED
This Council:

Notes that on 6 June 2014, the then CEO of LBHF, advised senior administration
councillors that the former Conservative administration had been proposing to
increase parking charges, mid-year and following the local elections, by a 14.7%
and urged the new Labour administration to follow this plan. This proposed
increase in charges has been confirmed through documents received under a
Freedom of Information Act request. This council agrees that the Labour
administration was right to reject that proposal and notes that it has successfully
kept parking rates low.

The council also notes that the former Conservative administration increased
parking charges by 25.3% during their term in office.

The Council is alarmed by London’s air pollution levels and is deeply concerned
that this borough has some of the most polluted sites in the country. It therefore
welcomes the report from the resident-led Independent Air Quality Commission
and notes one of its recommendation is to suggest the Council increases parking
permit charges for diesel vehicles.

The Council congratulates the administration for freezing parking charges for a
third year in a row.

This Council rejects the rank hypocrisy of the Conservative councillors who
brought in record increased stealth taxes to the borough’s motorists during their
time in office.

Special Motion 2 - Fulham Pools

This special motion was withdrawn.

Special Motion 3 - Our NHS Faces a Humanitarian Crisis

8.28pm — Councillor Adam Connell moved, seconded by Councillor Colin Aherne,
the special motion in their names:

“The British Red Cross has said that “The NHS is facing a humanitarian crisis as
hospitals and ambulance services struggle to keep up with rising demand”.

Doctors leaders have said that more patients could die because of the chaos
engulfing the NHS.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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This crisis is detrimentally affecting the health and wellbeing of many residents of
Hammersmith & Fulham.

This Council recognises that are serious flaws in the government’s approach to our
NHS and that those are putting lives at risk including those of people living in
Hammersmith & Fulham.”

Speeches on the special motion were made by Councillors Adam Connell and
Rory Vaughan (for the Administration).

Under Standing Order 15(e)(6), Councillor Andrew Brown moved, seconded by
Councillor Joe Carlebach, an amendment to the special motion as follows:

“Delete all after “rising demand” and add:

This Council:

e Recognises the multiple challenges facing the NHS in all parts of the U.K.,
including an ageing population and seasonal pressures.

e Condemns the use of inappropriate and inflammatory language describing
the current situation within the NHS.

e Laments the poor record of this administration in integrating housing, health
and Adult Social Care which has added significantly to the burden on
already stretched local NHS resources.

e Calls on the council to work more closely with the NHS to help them by
relieving pressure during periods of increased seasonal demand.”

Speeches on the amendment to the special motion were made by Councillors Joe
Carlebach, Andrew Brown, and Harry Phibbs (for the Opposition) and Councillors
Vivienne Lukey and Lisa Homan (for the Administration).

The amendment was then put to the vote.

FOR 18
AGAINST 22
NOT VOTING 1

The amendment was declared LOST.

Speeches on the substantive motion were made by Councillors Colin Aherne and
Max Schmid (for the Administration) and Councillors Robert Largan and Andrew
Brown (for the Opposition).

Councillor Adam Connell then made a speech on the substantive motion winding
up the debate. The substantive motion was then put to the vote.

FOR 22
AGAINST 17
NOT VOTING 1

The substantive motion was declared CARRIED.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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7.4

9.13pm - RESOLVED

The British Red Cross has said that “The NHS is facing a humanitarian crisis as
hospitals and ambulance services struggle to keep up with rising demand”.

Doctors leaders have said that more patients could die because of the chaos
engulfing the NHS.

This crisis is detrimentally affecting the health and wellbeing of many residents of
Hammersmith & Fulham.

This Council recognises that are serious flaws in the government’s approach to our
NHS and that those are putting lives at risk including those of people living in
Hammersmith & Fulham.

Special Motion 4 - The Danger of Climate Change

9.14pm — Councillor Wesley Harcourt moved, seconded by Councillor Larry
Culhane, the special motion in their names:

“This Council recognises that global warming and climate change poses a clear
and present danger and is one of the greatest threats facing the world. This
Council therefore agrees that action is needed at an international, national,
regional and local level.

We call upon the Government to work constructively with the London Mayor and
take all necessary steps to combat these dangers which should include complying
with the European Union regulations with regard to these matters and to implement
the 2015 Paris agreement on climate change.

Locally, the residents of Hammersmith & Fulham face significant dangers which
includes the potential of increased flooding, damage to the local environment,
worsening air quality and more premature deaths because of air pollution.

The Council agrees it has a duty to provide investment and take actions to protect
and improve the environment; That should include: increasing the use of electric
cars; improving cycling lanes and making the roads safer; reducing flooding;
insisting more developers build carbon positive buildings; improving bio-diversity
and cutting its use of pesticides; and taking measures to improve air quality.”

Speeches on the special motion were made by Councillors Wesley Harcourt,
Caroline Needham, and lain Cassidy (for the Administration).

Under Standing Order 15(e)(6), Councillor Robert Largan moved, seconded by
Councillor Viya Nsumbu, an amendment to the special motion as follows:

“In paragraph 4, insert after “pesticides”:
“(where practical without leading to lower standards of street cleanliness)”.

After paragraph 5, insert:

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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“The Council further resolves:

1. To introduce smart metering across the entire of the Council’s estate
and to make all the information, including CO2 emissions, publicly
available.

2. To work with the Mayor of London to meet his pledge to increase the
number of trees across London by 5% by 2025.”

Speeches on the amendment to the special motion were made by Councillors
Robert Largan (for the Opposition) and Councillor Stephen Cowan (for the
Administration). The amendment was then put to the vote.

FOR 16
AGAINST 22
NOT VOTING 1

The amendment was declared LOST.

Speeches on the substantive motion were made by Councillor Robert Largan and
Andrew Brown (for the Opposition) and Councillors Stephen Cowan and Larry
Culhane (for the Administration).

Councillor Wesley Harcourt then made a speech on the substantive motion
winding up the debate. The substantive motion was then put to the vote.

FOR 22
AGAINST 0
NOT VOTING 18

The substantive motion was declared CARRIED.
9.53pm — RESOLVED

This Council recognises that global warming and climate change poses a clear and
present danger and is one of the greatest threats facing the world. This Council
therefore agrees that action is needed at an international, national, regional and
local level.

We call upon the Government to work constructively with the London Mayor and
take all necessary steps to combat these dangers which should include complying
with the European Union regulations with regard to these matters and to implement
the 2015 Paris agreement on climate change.

Locally, the residents of Hammersmith & Fulham face significant dangers which
includes the potential of increased flooding, damage to the local environment,
worsening air quality and more premature deaths because of air pollution.

The Council agrees it has a duty to provide investment and take actions to protect
and improve the environment; That should include: increasing the use of electric
cars; improving cycling lanes and making the roads safer; reducing flooding;

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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insisting more developers build carbon positive buildings; improving bio-diversity
and cutting its use of pesticides; and taking measures to improve air quality.

7.5  Special Motion 5 - Homelessness
This special motion was withdrawn.
7.6  Special Motion 6 - Mental Health

This special motion was withdrawn.

Meeting started: 7.00 pm
Meeting ended: 9.55 pm

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be
recorded in the minutes of that subsequent meeting.
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Agenda Item 7.1

London Borough of Hammersmith & Fulham h ff\///
FULL COUNCIL ham§mith & fulham

22 February 2017

REVENUE BUDGET AND COUNCIL TAX LEVELS 2017/18

Report of the Leader of the Council: Councillor Stephen Cowan

Open Report

Classification - For Decision
Key Decision: Yes

Wards Affected: All

Accountable Director: Hitesh Jolapara, Strategic Finance Director

Report Author: Contact Details:
Andrew Lord, Head of Strategic Planning | Tel: 020 8753 2531
and Monitoring E-mail: andrew.lord@Ibhf.gov.uk

1. EXECUTIVE SUMMARY
1.1. The 2017/18 revenue budget proposals are set out regarding:
e Council tax levels
e Savings and growth proposals
e Changes to fees and charges
e Budget risks, reserves and balances

e Equalities Impact Assessments
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2. RECOMMENDATIONS

2.1

2.2

A freeze in the Hammersmith & Fulham element of the council tax charge

Not apply the “social care precept” levy. This means H&F residents will

pay council tax at 4% below the level modelled (2% social care precept
and 2% for council tax) by the Government for the coming year.

2.3

Council tax be set for 2017/18 for each category of dwelling, as calculated

in accordance with Sections 31A to 49B of the Localism Act 2011, as
outlined below and in full in Appendix A:

(@) The element of council tax charged for Hammersmith & Fulham
Council will be £727.81 per Band D property in 2017/18.
(b) The element of council tax charged by the Greater London
Authority will be £280.02 per Band D property in 2017/18
(c) Social Care Precept set at nil
(d) The overall Council Tax to be set at £1,007.83 per Band D
property in 2017/18.
Category of |A B C D E F G H
Dwelling
Ratio 6/9 7/9 8/9 1 11/9 13/9 15/9 18/9
£ £ £ £ £ £ £ £
A) H&F 485.21 | 566.07 | 646.94 | 727.81 | 889.55 |1,051.28|1,213.02|1,455.62
b) GLA 186.68 | 217.79 | 248.91 | 280.02 | 342.25 | 404.47 | 466.70 | 560.04
c) Total 671.89 | 783.86 | 895.85 |1,007.83(1,231.80|1,455.75|1,679.72|2,015.66
2.4  The Council’'s own total net expenditure budget for 2017/18 is set at
£144.205m.
2.5 To approve £7.268m new spend on key council services, including
£4.413m new funding for Adult Social Care to improve services for the
elderly and disabled.
2.6  Fees and charges are approved as set out in paragraph 6.1
2.7  The budget projections, made by the Strategic Finance Director to
2020/21, be noted.
2.6  The statement made by the Strategic Finance Director under Section 25 of

the Local Government Act 2003 regarding the adequacy of reserves and
robustness of estimates be noted (section 14).
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2.7

2.8

2.9

2.10

4.1

4.2

4.3

4.4

The Strategic Finance Director be authorised to collect and recover
National Non-Domestic Rate and Council Tax in accordance with the Local
Government Finance Act 1988 (as amended), the Local Government
Finance Act 1992 and the Council Schemes of Delegation.

That all Directors be required to report on their projected financial position
compared to their revenue estimates in accordance with the Corporate
Revenue Monitoring Report timetable.

Directors be authorised to implement their service spending plans for
2017/18 in accordance with the recommendations within this report and
the Council's Standing Orders, Financial Regulations and relevant
Schemes of Delegation.

Members’ attention is drawn to S106 of the Local Government Finance Act
1992 which requires any Member, who is two months or more in arrears
on their Council Tax, to declare their position and not to vote on any issue
that could affect the calculation of the budget or Council Tax.

REASONS FOR DECISION

The Council is obliged to set a balanced budget and council tax charge in
accordance with the Local Government Finance Act 1992.

BUDGET OVERVIEW

A freeze in the Hammersmith and Fulham element of council tax is
recommended. This includes not levying a 2% ‘social care precept’ as
suggested by Central Government. This will provide a balanced budget
whilst not increasing the burden on local taxpayers.

The council tax freeze has been delivered despite on-going government
funding cuts. From 2010/11 to 2016/17 government funding has reduced
by £74m. The 2017/18 funding reduction from 2016/17 is £8.9m. In
addition, the Government has imposed £0.65m of unfunded new burdens
on the Council for 2017/18. Funding is forecast to reduce by a further
£19m from 2017/18 to 2020/21. A fuller explanation of the funding forecast
and spending power calculation is set out in Appendix I.

The Council has adopted a new way of looking at how it spends money
providing services for residents. The ‘Smarter Budgeting’ programme has
focussed on developing service and cost improvement ideas to bridge the
budget gap. The resultant budget proposals focus on protecting front-line
services and value for money.

Growth of £7.3m has been provided to meet statutory obligations,
demographic, service pressures and key local priorities. £4.4m of the
growth (of which £3.491m is on-going) relates to Adult Social Care.
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Savings of £14.5m are put forward to balance the 2017/18 budget. Nearly
50% of the savings relate to enabling activities (support services and
commercial activities).

The budget proposals mean that H&F residents will pay council tax at 4%
below the level modelled (2% social care precept and 2% for council tax)
by the Government for 2017/18 and 7.3% below the level modelled for
both 2016/17 and 2017/18.

THE COUNCIL TAX REQUIREMENT

The Band D council tax charge is calculated by dividing the council tax
requirement by the council tax base’. The 2017/18 council tax requirement
is £55.268m. The medium-term forecast, to 2020/21 is set out in Appendix
B.

Table 1: The Council Tax Requirement £°000s
Base gross budget rolled forward from 2016/172 160,373
Plus/Minus:

Inflation (section 6) 2,916
Growth (section 6) 7,268
Savings and additional income (section 7) (14,491)
One-off Contribution to the Efficiency Projects Reserve 2,902
Earmarked Grant (831)
Gross Budget Requirement 158,137
Specific unringfenced grants (section 8) (11,932)
Use of developer contributions (section 8) (2,000)
Net Budget Requirement for 2017/18 144,205
Less:

Revenue Support Grant (section 8) (29,499)
Locally retained business rates (section 8) (58,421)
One off Collection Fund Surplus (1,017)
2017/18 Council Tax Requirement 55,268

! The council tax requirement is the expenditure that is to be funded from council tax. The
council tax base is the income that will be generated from a council tax charge of £1.

% The base budget carried forward is net of one-off contributions to reserves. In line with wider
accounting treatment the business rates tariff payable to government is now netted against
resources rather than shown as expenditure. The tariff was £2.9m in 2016/17 and increases
to £18.1m in 2017/18.
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6.1

6.2

INFLATION AND GROWTH

Inflation

The following provision is made for inflation:

Price inflation is provided for when there is a contract in place.

Pay inflation of 1% is provided for in line with Government
recommendations for public sector pay awards.

Fees and charges

Adult Social Care, Children’s Services, Libraries and Housing charges
frozen.

A standard uplift of 1.8% based on the August Retail Price index for
some fees in Environmental Services. All parking charges are frozen.

Commercial services that are charged on a for-profit basis, will be
reviewed on an ongoing basis in response to market conditions and
varied up and down as appropriate, with appropriate authorisations
according to the Council constitution.

Current proposed exceptions to the standard 1.8% increase are set out in

Appendix F.

Growth

Growth is provided through the budget process as necessary. This is
detailed in Appendix C and summarised in Table 2.

Table 2: 2017/18 Growth Proposals

Service Area/ Outcome £m

Adult Social Care 4.413
Children’s Services 0.739
Environmental Services 0.238
Housing 0.230
Enabling/Council wide 1.648
Total Growth 7.268
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Table 3: Categorisation of Growth

Service Area/ Outcome £m

Government burden/related 0.650
Increase in demand/demographic growth 1.390
Council Priority 2.034
Budget Pressure 0.381

Existing budget pressures funded by virements 0.060
from budget underspends/savings

New Grant 1.753
Pension Triennial Valuation 1.000
Total Growth 7.268

6.3 The growth proposals include use of a new one-off Adult Social Care
Support Grant of £0.922m and an ongoing increase in support through
the Better Care Fund of £0.831m. The Better Care Fund income will
increase to £4.4m in 2018/19 and £7.5m in 2019/20. The on-going Adult
Social Care growth, excluding the use of the one-off grant, is £3.491m.

7. SAVINGS AND INCOME GENERATION

7.1  The Council’s ‘Smarter Budgeting’ programme has focussed on developing
service and cost improvement ideas to bridge the budget gap.

7.2 Under the programme eight outcomes were agreed and a team
established for each outcome focussed on service and efficiency
opportunities. The outcomes were:

Economic Growth

The best start in life for children
Resident involvement

Decent homes

Reducing homelessness

Supporting vulnerable adults

Safer and healthier place

Cleaner, greener, sustainable borough

A similar approach has been adopted for reviewing support services
(enabling activities).

7.3 Budgets and spend has been mapped against each of the outcomes. The
teams worked together to: analyse their cost base and activities; identify
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new and innovative ideas; and, develop the ideas into business cases to
help meet the financial challenges and improve services for residents.

7.4 Since Smarter Budgeting began brainstorming sessions have been held
to generate new ideas for initiatives and money-saving exercises across
the business involving staff as well as our partners. Workshops were held
to investigate those ideas and ensure they were joined up across the
council, eliminating duplication and putting collaboration at the forefront of
our thinking.

7.5 For each outcome, a number of business cases were developed. These
include identifying new sources of income, service improvement and
savings.

7.6  The saving proposals are detailed in Appendix C with the 2017/18 position
summarised in Table 4. The £1.885m savings for Adult Social Care are
less than the growth of £4.413m.

Table 4: 2017/18 Savings Proposals
Service Area/Outcome Savings
£000s
Enabling 7,028
Income Adult Learning and Skills 95
Children’s Services 1,870
Libraries 382
Housing Services 1,256
Adult Social Care 1,885
Environmental Services 450
Public Health Investment 2,000
Total All savings 14,966
Less savings accounted for in the grant/resource forecast® (475)
Net Savings 14,491

7.7 The saving proposals are categorised by savings area in Table 5.

® The council has undertaken business intelligence and other projects that have generated
extra grant and council tax income of £0.475m. These are shown within the resource forecast.
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Table 5: Categorisation of 2017/18 Savings

Savings
£'m
Business Intelligence (0.625)
Budget reduced in line with spend (0.335)
Commercialisation / Income (2.873)
Income (0.332)
Outside investment secured (e.g. NHS) (0.213)
Prevention (0.626)
Procurement / Commissioning (5.036)
Service reconfiguration (2.724)
Staffing / Productivity (2.202)
Total All Savings (14.966)
Less savings accounted for in the grant/resource 0.475
forecast’
Net Savings (14.491)
8. EXTERNAL, DEVELOPER AND BUSINESS RATES FUNDING
8.1 The Government funding receivable is detailed in Appendix E. On a like-
for like-basis 2017/18 funding is £8.9m (18% in cash terms) less than in
2016/17. The grant figures are provisional pending the release of the Final
Local Government Finance Settlement. Should grant figures change any
adjustments will be reported in the first 2017/18 Budget Monitoring Report.
8.2  The key elements of the business rates retention system, for
Hammersmith and Fulham, are set out in Appendix H. The amount
retained by Hammersmith and Fulham is £0.1m more than the
Government assumes when determining grant allocations. This benefit is
largely due to a downwards revision in the sum set aside by the Council
for historic rates appeals. The benefit from the reduction in historic appeals
has enabled a £2.9m increase in the budget for locally retained business
rates. This one-off gain will be used to top-up the Efficiency Projects
Reserve.
8.3 A business rates revaluation, undertaken by the Valuation Agency, is

effective from April 2017. The average rates payable in Hammersmith and
Fulham, before transitional reliefs apply, has increased by 30%. The
Council gets no benefit from this increase. It is redistributed to other parts
of the country through payment of an increased tariff (from £2.9m to
£18.1m) to the Government.

* The council has undertaken business intelligence projects that have generated extra grant
and council tax income of £0.475m. These are shown within the resource forecast.
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8.4

8.6

8.7

8.8

9.1

Property developments over recent years have placed increased pressure
on council services.

Section 106 agreements containing planning obligations are entered into
between developers and the Council as the Local Planning Authority. The
use of such obligations is controlled by legislation, including regulation 122
of the Community Infrastructure Regulations 2010 which requires planning
obligations to be:

e Necessary to make the development acceptable in planning
terms;

e Directly related to the development; and

e Fairly and reasonably related in scale and kind to the
development.

The Council has entered into a significant number of s106 agreements.
Whilst S106 funds can only lawfully be applied in accordance with the
terms of each specific agreement, as approved by the Planning
Applications Committee, some approved funds are identified fairly
generally as being for expenditure on as yet unspecified “Social and
Physical Infrastructure” or “Environmental Improvements” (although the
agreements identify the types of projects/items the funds can be used for).

Provided the Council respects the obligation to maintain a reasonable
relationship with the developments and complies with the specific terms of
each of the s106 agreements giving rise to the funds, the Council has a
degree of flexibility and discretion as to how it spends some of these
funds. The council has analysed all of its s106 agreements that may give
a financial benefit in the next ten years to determine which should be relied
upon for budgeting purposes and which have flexibility in how they may be
applied. As is usual in these circumstances many areas of Council activity
that have faced increased demand following new developments offer a
good fit with the purposes of some of the uncommitted s106 funds which
can therefore be lawfully used to finance such activities. It is therefore
proposed to use £2m of uncommitted funding to support relevant spend
within the Council in 2017/18, as was done in the previous year 2016/17.

HAMMERSMITH AND FULHAM’S COUNCIL TAX REQUIREMENT

Council on 25 January formally agreed a Tax Base of 75,938 equivalent
Band D properties for 2017/18. Therefore, the Council's element of the
Council Tax can be calculated as follows:

Total Council Tax Requirement = £55.2685m= £727.81
Tax Base 75,938
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9.2

10.

10.1

10.2

11.

111

11.2

11.3

This represents a freeze in the LBHF element of the council tax charge.

PRECEPTOR’S COUNCIL TAX REQUIREMENTS (SUBJECT TO
CONFIRMATION)

The Greater London Authority's precept of £21.264m is also funded from
Council Tax. The following table analyses the total amount to be funded
and the resulting overall Band D Council Tax level.

Preceptors Budget Requirement = £21.2642m = £280.02
Tax Base 75,938

This represents an increase of £4.02 from the 2016/17 level.

OVERALL COUNCIL TAX REQUIREMENTS 2017/18

It is proposed to freeze Hammersmith and Fulham’s element of the
Council Tax in 2017/18. This will provide a balanced budget with £14m -
£20m in General Fund balances (see section 14). The overall amount to
be funded from the Council Tax is calculated as follows:

Table 5 - Overall 2017/18 Council Tax Requirement

£000s
London Borough of Hammersmith & Fulham 55,268.5
Greater London Authority 21,264.2
76,532.7
Total Requirement for Council Tax

In accordance with the Local Government Finance Act 1992, the Council is
required to calculate and approve a council tax requirement for its own
budgetary purposes (section 9) and then add the separate Council Tax
requirements for each of the preceptors (section 10). The requisite
calculation is set out in Appendix A.

The Council must then set the overall Council Tax for the Borough. These
calculations have to be carried out for each of the valuation bands A to H,
and are set out in the recommendations at the front of the report. The
amount per Band D equivalent property is calculated as follows:

Total Council Tax Requirement = £ 76.5327m =£1,007.83
Tax Base 75,938
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12.

12.1

12.2

13.

13.1

14.

14.1

14.2

CONSULTATION WITH NON DOMESTIC RATEPAYERS

In accordance with the Local Government Finance Act 1992, the Council is
required to consult with Non Domestic Ratepayers on the budget
proposals. The consultation can have no effect on the Business Rate,
which is set by the Government.

As with previous years, we have discharged this responsibility by writing to
the twenty largest payers and the local Chamber of Commerce together
with a copy of this report.

COMMENTS OF THE POLICY AND ACCOUNTABILITY (PAC)
COMMITTEES

As part of the consultation process the budget proposals have been
reviewed by a relevant PAC.

COMMENTS OF THE STRATEGIC FINANCE DIRECTOR

The Robustness of the Budget Estimates

Under Section 25 of the Local Government Act 2003, the Strategic
Finance Director is required to include, in the budget report, his view of the
robustness of the 2017/18 estimates.

Budget estimates are exactly that, estimates of spending and income at a
point in time. This statement about the robustness of estimates cannot
give a guaranteed assurance about the budget, but gives Members
reasonable assurances that the budget has been based on the best
available information and assumptions. For the reasons set out below the
Strategic Finance Director is satisfied with the accuracy and robustness of
the estimates included in this report:

e The budget proposals have been developed following guidance from
the Strategic Finance Director and have been through a robust process
of development and challenge.

e Contract inflation is provided for.

e Adequate allowance has been made for pension costs.

e Service managers have made reasonable assumptions about growth
pressures.

¢ Rigorous mechanisms will be in place to monitor sensitive areas of
expenditure and the delivery of savings. Whilst existing monitoring
arrangements have delivered consistent budget underspends the
Council recognises that more robust arrangements are required to deal
with the future financial challenge.
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14.3

14.4

145

14.6

¢ Key risks have been identified and considered.

¢ Prudent assumptions have been made about interest rates payable
and the budget proposals are joined up with the requirements of the
prudential code and Treasury Management Strategy.

e The revenue effects of the capital programme have been reflected in
the budget.

e The recommendations regarding fees and charges are in line with the
assumptions in the budget.

e The provision for redundancy is reasonable to meet future restructuring
and downsizing.

¢ The use of budget monitoring in 2016/17 to re-align budgets where
required.

¢ A review via the Senior Leadership Team of proposed savings and
their achievability.

¢ A Member review and challenge of all budget proposals.

e The establishment of appropriate management and monitoring
arrangements for the delivery of transformation programmes.

¢ A prudent approach has been adopted on the local share of income
receivable through the business rates retention scheme.

e Developer contributions fund some budget pressures. Such contributions
can only be used once. Monitoring arrangements are in place to ensure
that sufficient contributions are set aside to meet the budget assumptions.

e A process is in place for 2018/19, and beyond, to tackle underlying
budget pressures.

Risk, Revenue Balances and Earmarked Reserves

Under Section 25 of the Local Government Act 2003, the Strategic
Finance Director is required to include, in budget reports, his view of the
adequacy of the balances and reserves the budget provides for. The level
of balances is examined each year along with the level of reserves in light
of the risks facing the Authority in the medium term.

General Fund Balances

The Council’s general balance stood at £19m as at 1 April 2016 and it is
currently projected that this will not reduce in the current financial year.
This will leave general balances at over 12% of the 2017/18 gross budget
requirement.

The Council’s gross budget requirement for 2017/18 is £158.1m. Within a
budget of this magnitude there are inevitably areas of risk and uncertainty
particularly within the current challenging financial environment. The key
financial risks that currently face the Council have been identified and
guantified. They are set out in Appendix D and amount to £20.6m.

Given the on-going scale of change in local government funding, the

Strategic Finance Director considers that a wider than normal range needs
to be specified for the optimal level of balances. He is therefore
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recommending that reserves need to be maintained within the range £14m
- £20m. The optimal level is projected to be broadly met over the next 3

years and is, in the Strategic Finance Director’s view, sufficient to allow for
the risks identified and to support effective medium term financial planning.

Earmarked Reserves

14.7 The Council holds a number of one-off earmarked reserves. General Fund
earmarked reserves stood at £86m at the start of 2016/17 with School
Reserves at £14m. In the Strategic Finance Director’s view such reserves
are adequate to deal with anticipated risks and liabilities

14.8 The Council is undertaking a number of major efficiency and other
transformation programmes, the up-front and transition costs of which are
being funded by reserves. These include the transition from the current IT
contract in order to make at least £4.7 million annual savings, the
consolidation of office estate in the Town Hall, the redesign of adult social
care, taking forward the Integrated Family Support Service and mitigating
the poor service provided by the outsourced managed services
programme.

14.9 An additional one-off contribution to reserves for efficiency projects of
£2.9m is proposed as part of the budget proposals so that the Council can
continue to plan for these challenges over the next few years and meet the
budget gap caused by the continuing decrease in central government
grant. These one-off funds have become available following a review of
the historic provision for business rates appeals.

Council Tax Setting

14.10 As part of the Localism Act 2011, the Government replaced the power to
cap excessive budgets and Council Tax increases with compulsory
referenda on Council Tax increases above limits it sets. For 2017/18 local
authorities “will be required to seek the approval of their local electorate in
a referendum if, compared with 2016/17, they set an increase in the
relevant basic amount of council tax that is 2% or higher”. No such
referendum will be required by this Council.

14.11 In addition the Government has given power to authorities to charge a 6%
social care precept by 2019/20. The maximum increase in any year is 3%.
Revenue from an average 2% precept per annum is included in
Government projections for LBHF’s spending power in future years.
However, the Council wishes to avoid having to apply this tax to residents.

Prior Year Collection Fund Surplus

14.12 The Local Government and Finance Act 1988 requires that all council tax
and non-domestic rates income is paid into a Collection Fund, along with
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15.

15.1

15.2

15.3

15.4

15.5

15.6

15.7

payments out regarding the Greater London Authority precept, the
business rates retention scheme and a contribution towards a Council’s
own General Fund. As at the close of 2015/16, due to the receipt of higher
than expected income, the Collection Fund was in surplus by £1.4m. The
Hammersmith and Fulham share of this surplus is £1m and this is included
within the 2017/18 budget proposals. The balance of £0.4m

is payable to the Greater London Authority.

LEGAL IMPLICATIONS

The Council is obliged to set the council tax and a balanced budget for the
forthcoming financial year in accordance with the provisions set out in the
body of the report.

In addition to the statutory provisions the Council must also comply with
general public law requirements and in particular it must take into account
all relevant matters, ignore irrelevant matters and act reasonably and for
the public good when setting the Council Tax and budget.

The recommendations contained in the report have been prepared in line
with these requirements.

Section 25 of the Local Government Act 2003, which came into force on
18 November 2003, requires the Strategic Finance Director to report on
the robustness of the estimates made for the purposes of budget
calculations and the adequacy of the proposed financial reserves. The
Council must take these matters into account when making decisions
about the budget calculations.

A public authority must, in the exercise of its functions, comply with the
requirements of the Equality Act 2010 and in particular section 149 (the
Public Sector Equality Duty). Members need to consider this duty in
relation to the present proposals. In addition, where specific budget
proposals have a potential equalities impact these are considered and
assessed by the relevant service as part of the final decision-making and
implementation processes and changes made where appropriate.

The protected characteristics to which the Public Sector Equality Duty
(“PSED”) applies are age, disability, gender reassignment, marriage and
civil partnership, pregnancy and maternity, race/ethnic/national origin,
sexual orientation, religion or belief and sex.

The PSED is set out in section 149 of the Equality Act 2010 (“the Act”) and
provides (so far as relevant) as follows:

(1) A public authority must, in the exercise of its functions, have due
regard to the need to:

(a) eliminate discrimination, harassment, victimisation and any other
conduct that is prohibited by or under this Act;

(b) advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;

(c) foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.
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15.8

(3) Having due regard to the need to advance equality of opportunity
between persons who share a relevant protected characteristic and
persons who do not share it involves having due regard, in particular, to
the need to:

(a) remove or minimise disadvantages suffered by persons who share a
relevant protected characteristic that are connected to that characteristic;

(b) take steps to meet the needs of persons who share a relevant
protected characteristic that are different from the needs of persons who
do not share it;

(c) encourage persons who share a relevant protected characteristic to
participate in public life or in any other activity in which participation by
such persons is disproportionately low.

(4) The steps involved in meeting the needs of disabled persons that are
different from the needs of persons who are not disabled include, in
particular, steps to take account of disabled persons' disabilities.

(5) Having due regard to the need to foster good relations between
persons who share a relevant protected characteristic and persons who do
not share it involves having due regard, in particular, to the need to—

(a) tackle prejudice, and
(b) promote understanding.

(6) Compliance with the duties in this section may involve treating some
persons more favourably than others; but that is not to be taken as
permitting conduct that would otherwise be prohibited by or under this Act.

Case law has established the following principles relevant to compliance
with the PSED which Council will need to consider:

(i) The PSED is an integral and important part of the mechanisms for
ensuring the fulfilment of the aims of anti-discrimination legislation.

(i) The duty to have "due regard" to the various identified "needs" in the
relevant sections does not impose a duty to achieve results. Itis a duty to
have "due regard" to the "need" to achieve the identified goals.

(i) Due regard is regard that is appropriate in all the circumstances,
including the importance of the area of life of people affected by the
decision and such countervailing factors as are relevant to the function
that the decision-maker is performing.

(iv) Although the weight to be given to equality issues and countervailing
factors is for the decision-maker, it is for the Court to determine whether
“‘due regard” has been given. This will include the court assessing for itself
whether in the circumstances appropriate weight has been given by the
authority to those “needs” and not simply deciding whether the authority’s
decision is a rational or reasonable one.

(v) The duty to have “due regard” to disability equality is particularly
important where the decision will have a direct impact on disabled people.
The same goes for other protected groups where they will be particularly
and directly affected by a decision.
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15.9

15.10

15.11

15.12

(vi) The PSED does not impose a duty on public authorities to carry out a
formal equalities impact assessment in all cases when carrying out their
functions, but where a significant part of the lives of any protected group
will be directly affected by a decision, a formal equalities impact
assessment ("EIA") is likely to be required by the courts as part of the duty
to have 'due regard'.

(vii) The duty to have ‘due regard’ involves considering not only whether
taking the particular decision would unlawfully discriminate against
particular protected groups, but also whether the decision itself will be
compatible with the equality duty, i.e. whether it will eliminate
discrimination, promote equality of opportunity and foster good relations.
Consideration must also be given to whether, if the decision is made to go
ahead, it will be possible to mitigate any adverse impact on any particular
protected group, or to take steps to promote equality of opportunity by, for
e.g., treating a particular affected group more favourably.

(viii) The duty is non-delegable and must be fulfilled by the Council and
members personally.

(ix) The Council must ensure that it is properly informed before taking a
decision.

(x) Council officials must be rigorous in both enquiring and reporting to the
Council on equalities issues to assist Council and members to fulfil that
duty.

(xi) The duty must be exercised in substance, with rigour, and with an open
mind. It is not a question of “ticking boxes”.

(xii) The duty is a continuing one and equalities issues must be kept under
review.

All these matters will be considered by service departments as part of the
final decision-making and implementation processes, but must also be
considered by the Council when taking its decision.

To assist the Council in fulfilling its PSED, the Equality Impact Analysis
(‘EIA’) that has been carried out in respect of the proposed budget,
including the proposed Council Tax reduction, is attached to this report in
Appendix G. This will need to be read and taken into account by the
Council, together with the requirements of the PSED itself set out above,
in reaching a decision on the recommendations in the report.

The EIA addresses the broad issue of the proposed freeze in Council Tax
and identifies the areas of the budget which may have particular equality
implications. It also identifies areas that are likely to require further detailed
consideration prior to implementation during the financial year and which
may, as a result, be subject to change. The courts have found that this is a
legitimate approach.

Implications verified by: Tasnim Shawkat — Director of Law Hammersmith
and Fulham (020 8753 2700)
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16.

16.1

EQUALITY IMPLICATIONS

Published with this report is an Equality Impact Analysis (‘EIA’). The EIA
assesses the impacts on equality of the main items in the budget proposed
to Full Council as well as the decision to freeze Council Tax. The full EIA is
attached, in Appendix G.

LOCAL GOVERNMENT ACT 2000 - LIST OF BACKGROUND PAPERS

None.

LIST OF APPENDICES:

Appendix A — The Requisite Council Tax Calculations for Hammersmith
and Fulham

Appendix B — Medium Term Financial Forecast
Appendix C — Growth and Savings Proposals
Appendix D - Budget Risks

Appendix E — Government Grant Funding

Appendix F — Fees and Charges — exceptions to the standard 1.8%
increase

Appendix G — Draft Equalities Impact Assessment

Appendix H — The Business Rates Retention Scheme for Hammersmith
and Fulham

Appendix | — Reduction in Spending Power
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APPENDIX A

The Requisite Calculations for Hammersmith & Fulham (as set out in
Section 31A to 49B in the Localism Act 2011)

£'s
(a) | Being the aggregate of the amounts which the Council estimates
for the items set out in section 31A (2) (a) to (f) of the Act. 645,438,700
(b) | Being the aggregate of the amounts which the Council estimates 568.906.000
for the items set out in Section 31A (3) (a) to (d) of the Act. e
(c) | Being the aggregate difference of (a) and (b) above calculated by
the Council in accordance with Section 31A (4) of the Act, as its 76,532,700
council tax requirement for the year.
(d) | Being the amount calculated by the council as the council tax
base for 2017/18 and formerly agreed by council on 25 January 75,938
2017.
(e) | Being the amount at (c) divided by the amount at (d) above,
calculated by the Council in accordance with Section 31B of the
Act as the Basic amount of council tax (Band D) for the year. 1,007.83
() Hammersmith and Fulham proportion of the Basic amount of its
. 727.81
Council Tax (Band D)
(g) Valuation Bands — Hammersmith & Fulham Council:
Band A Band B Band C Band D
485.21 566.07 646.94 727.81
Band E Band F Band G Band H
889.55 1,051.28 1,213.02 1,455.62
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being the amounts given by multiplying the amount at (f) above by the number which, in
proportion set out in section 5 (1) of the Act, is applicable to dwellings listed in a
particular valuation band divided by the number which that proportion is applicable to
dwellings listed in band D, calculated by the Council, in accordance with Section 36 (1)
of the Act, as the amounts to be taken into account for the year in respect of dwellings
listed in the different valuation bands.

(h) Valuation Bands — Greater London Authority

That it be noted that the following amounts in precepts issued to the Council in respect of
the Greater London Authority, its functional and predecessor bodies, in accordance with
Section 40 of the Local Government Finance Act 1992, for each of the categories of
dwellings shown below:

Band A Band B Band C Band D
186.68 217.79 248.91 280.02

Band E Band F Band G Band H
342.25 404.47 466.70 560.04

(i) That having calculated the aggregate in each case of the amounts at (g) and (h)
above, the Council, in accordance with Section 30 (2) of the Local Government Finance
Act 1992, hereby sets the following amounts of Council Tax for the year 2017/18 for
each of the categories of dwellings shown below:

Band A Band B Band C Band D
671.89 783.86 895.85 1,007.83

Band E Band F Band G Band H
1,231.80 1,455.75 1,679.72 2,015.66
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Medium Term Budget Requirement Appendix B
Year 1 Year 2 Year 3 Year 4
2017/18 2018/19 2019/20 2020/21
£'000 £'000 £'000 £'000
General Fund Base Budget 164,373 164,373 164,373 164,373
One off budget adjustments (4,000) (4,000) (4,000) (4,000)
Net General Fund Base Budget 160,373 160,373 160,373 160,373
Contract and Income Inflation 2,066 4,416 7,116 9,616
New Burdens from Government
Growth 7,268 7,046 7,046 7,046
Pay Award Contingency. (1% per annum) 850 1,700 2,550 3,400
Savings (1) (14,491) (27,902) (38,600) (46,544)
One off Contribution to Efficiency projects Reserve 2,902 0 0 0
Current headroom 0 3,000 6,000 9,000
Better Care Funding - Earmarked Grant (831) (831) (831) (831)
Gross Budget Requirements 158,137 147,802 143,654 142,060
Less:
Developer Contributions (2,000) (2,000) (2,000) (2,000)
New Homes Bonus Grant and Other Revenue Grants (11,932) (8,609) (8,346) (8,346)
Revenue Grants (13,932) (10,609) (10,346) (10,346)
Net Budget Requirement 144,205 137,193 133,308 131,714
Resources
Revenue Support Grant 29,499 23,427 17,131 13,983
Council Resources 113,689 113,766 116,177 117,731
Collection fund surplus 1,017
Gross Resources 144,205 137,193 133,308 131,714
Budget Gap 0 0 0 0

1) £475k of savings are built into the resources forecast. Details of these can be seen in the Enabling outcome

savings schedule.
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Enabling Activities

MTFS Growth

Service

Description

2017-18 Budget
Change (£000's)

Budget Change

2018-19
Budget
Change
Cumulative
(E000's)

2019-20
Budget
Change
Cumulative
(E000's)

Appendix C

2020-21
Budget
Change
Cumulative
(E000's)

Children’s Services currently invoice schools £570,000 for the provision of HR services (including
Recharge to Schools for HR payroll). The actual sum now estimated as recoverable will be significantly less, due in large part, to 60 60 60 60
Services schools opting out of the BT payroll service. Part of the £275,000 income loss can be offset through
£200,000 of lower payments to BT.
Taxicard Scheme Taxicard Scheme - Review of eligibilty criteria 20 20 20 20
ggﬁgiglslf:jil(;l?téﬂp?;ﬁ? The current_ emplqyer co_ntributioq rate Wi_II bg in place until_Blst March 2_017. The triennial valuation of 1,000 1,000 1,000 1,000
N the Fund will require an increase in contributions and certainly no reduction.
contribution rate
Recharges to the HRA The HRA share of overhead efficiencies 301 301 301 301
Waste & Street Cleansing Alternative Weed Treatment - to improve quality of the environment 137 137 137 137
The Pensions Act 2008 requires all employers to provide a workplace pension scheme for employees
Pensions called Auto enrolment. Auto-enrolment will result in a net increase in employer pension contributions 250 500 500 500
as more employees enter the pension scheme.

Growth Total

Budget Change
2018-19 2019-20
Budget Budget
Change Change

Cumulative Cumulative

MTFS Savings
2020-21
Budget
Change

Cumulative

2017-18 Budget

Service Change (£000's)

Description

Z¢ abed

(£000's)

(£000's)

(£000's)

_;P_;%cr:]li]r;:-lr;ge;tsf;;tn;g;matlon Information Technology - New contract arrangements (1,600) (2,700) (3,200) (3,200)
mgﬁ\;zg:ei?d Change Business Intelligence - revenue savings (including freedom pass work) (150) (400) (650) (900)
All Savings from better contract management (500) (1,000) (1,000) (1,000)
Property and Highways Increased advertising revenue (453) (675) (675) (675)
ICM Business Intelligence - commercial income (500) (1,000) (1,000) (1,000)
ELRS, Filming and Events Improved utilisation of venues/locations (50) (100) (100) (100)
CCTV Deployable CCTV (100) (100) (100) (100)
ELRS, Community Safety Professional Withess (20) (20) (20) (20)

ELRS Markets and events income (100) (100) (100) (100)
Finance External Audit - recognition of underspend (20) (20) (20) (20)

HR Reduction in redundancy provision (450) (450) (450) (450)
Delivery & Value Offset against public health investment (213) (213) (213) (213)
Delivery and Value Delivery & Value Budget Review (144) (144) (144) (144)
Cross Cutting Contact Centre transformation (250) (250) (250) (250)
Finance Shared Service Anti Fraud Service (CAFS) - recognition of existing underspends (75) (75) (75) (75)

Across Councll Use of Vacancy Board, agency staff review and flexible working to reduce spend (850) (850) (850) (850)
Centrally Managed Budgets Savings on unfunded pensions costs (200) (200) (200) (200)
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MTFS Savings

Service

Description

2017-18 Budget
Change (£000's)

Budget Change

2018-19
Budget
Change

Cumulative

(£000's)

2019-20
Budget
Change

Cumulative

(£000's)

Appendix C

2020-21
Budget
Change

Cumulative

(£000's)

Planning Planning applications efficiencies (180) (180) (180) (180)
H&F Direct Complaints Service - Realignment of costs charged to Housing Revenue Account in line with activity (50) (50) (50) (50)
Electoral Services Ele_ctoral Registratior_l - Reduced print and back office costs by enabling canvassers to use tablets to (41) (46) (46) (46)
register people at point of contact
Human Resources Human Resources Core Team - reduce costs including transactional work (20) (40) (40) (40)
Parking Cashless parking (250) (250) (250) (250)
Parking Ending unregulated use of Hurlingham car park (87) (87) (87) (87)
H&F Direct Improved Housing Benefit Overpayments recovery (200) (200) (200) (200)
H&F Direct Taxicards - recognition of underspends (50) (50) (50) (50)
Cross Cutting Further productivity and other efficiencies from new ways of working 0 (6,467) (15,388) (23,002)

Savings Total (6,553) ) (25,338) (33,202)
Private Sector Housing Improved council tax collection (125) (125) (125) (125)
:\legﬁ\aigiﬁe?]?d Change Identifying invalid Single Person Discount claims (200) (200) (200) (200)
:\legﬁ\aigiﬁe?]?d Change Identifying ‘empty’ properties that are inhabited (50) (50) (50) (50)
:\legﬁ\aigiﬁe?]?d Change Identifying properties in the borough that are not on the Council Tax register (100) (100) (100) (100)

Savings Shown Within Gross Resources

Total Enabling Savings

)

(16,142)
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Income opportunities from adult learning and skills

MTFS Savings Budget Change

2018-19 2019-20 2020-21

Budget Budget Budget

Change Changg Changg Changfe

(£000's) Cumula'\tlve Cumula'\tlve Cumula'ltlve
(£000's) (£000's) (£000's)

Developing Income Opportunities for Adult Learning (95) (95) (95) (95)

Savings Total (95) (95) CH)) CH))

2017-18
Budget

Service Description of Budget Change
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Childrens Services

MTFS Growth

Service

Unaccompanied asylum
seeking children - additional
children beyond current
allocation

Description

There is an interest for the administration to support a number of unaccompanied asylum seeking
children in addition to our current allocation. A range of factors will impact the actual cost including
age of children, grant funding and number of vacancies within the in-house provision.

2017-18
Budget
Change
(E000's)

141

Budget Change

2018-19
Budget
Change
Cumulative
(E000's)

141

2019-20
Budget
Change
Cumulative
(E000's)

141

Appendix C

2020-21
Budget
Change
Cumulative
(E000's)

141

MTFS Growth Held Corporatel

Queens Manor Resource

Cabinet agreed funding to build and develop a Resource Centre for disabled children and their
families; to rebuild the SEN Unit at Queen’s Manor School and to fund project and specialist

E

Service Arrangements

Framework. As part of this proposal the procurement will establish “sovereign” routes and to enhance
the quality of the existing service.

Centre resources to develop the service offer of the Resource Centre in co-production with partners and 150 600 600 600
families.
A recommendation was made to change the existing delivery arrangements to improve service
Travel Care and Support : i L o )
Service Arrangements standards and sovereign accountability, which included approval to fund additional recurring costs 228 228 228 228
g totalling £228k per annum from 2016/17.
There is a requirement to reprocure certain, significant, elements of passenger transport as a result of
the end of the lifetime of the West London Alliance Framework and the decision to include within the
Travel Care and Support . .
procurement one of the largest providers of home to school transport currently on the Westminster 220 220 220 220

Growth Total

Savings for Including In the MTFS

Budget Change

2017-18 2018-19 2019-20 2020-21
Budget Budget Budget
. — Budget
Service Description Change Change Change Change
(£000'gs) Cumulative Cumulative Cumulative

(£000's) (E000's) (E000's)

Family Services/Commissioning|Integrated Family Support Services (500) (1,500) (1,500) (1,500)

Family Services Maximising social care effectiveness (797) (1,261) (1,365) (1,365)
Family Services Securing social housing placements for vulnerable young people 0 (100) (100) (100)
Education Staffing and other efficiencies as disability placements ageing out (122) (122) (122) (122)
Education Schools standards staffing and discretionary spend (129) (129) (129) (129)
Education Education Psychology - additional traded income with schools (50) (50) (50) (50)

: Move to more independent travel training for some Special Educational Need Pupils in cases where

Education this would be better for the pupil (25) (25) (25) (25)
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Education Other efficiencies (30) (30) (30) (30)
Cross Cutting Efficiencies to Legal Costs (100) (150) (150) (150)
Family Services Aligning the budget to actual expenditure (30) (105) (105) (105)
Family Services Family Service Savings- full year effect of savings delivered from 2016-17 staff reorganisation (87) (87) (87) (87)

Savings Total

(1,870)

(3,559)

(3,663)

(3,663)
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Libraries

MTFS Savings Budget Change
2017-18 2018-19 2019-20 2020-21
Budget Budget Budget Budget
Change Change Change
Cumulative Cumulative Cumulative
(E000's) (E000's) (E000's)

Total Libraries Savings (382) (382) (382) (382)

Service Description

Change
(E000's)
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Housing
MTFS Growth Budget Change
2018-19 2019-20
2017-18 Budget Budget 2020-21 Budget
. . Budget .
Service Description Change Change Change Cumulative
Change ) ] ,
(£000's) Cumulative Cumulativ (£000's)
(£000's) e (£000's)
H&F Link Team The HB Assist project has delivered a programme of work addressing the impact on households living
(Formally HB Assist in the private rented sector, temporary accommodation and permanent Council properties. Growth is 230 230 230 230
Team) requested to fund the HB Assist Team on an ongoing basis.

Growth Total

MTFES Savings Budget Change
2018-19 2019-20
2017-18 Budget Budget 2020-21 Budget
. . Budget .
Service Description Change Change Change Cumulative
Change ) : ,
(£000's) Cumulative Cumulativ (E00Q's)
(E000's) e (£000's)
Environmental Health |Contribution to overheads to cover operation of private sector licencing scheme. (300) (300) (300) (300)
gg;zlr?grftion Temporary Accommodation - reducing spend through longer term contracts and other efficiencies (956) (1,201) (1,215) (1,215)
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Adult Social Care

MTFS Growth

Service

Underlying Budget

Description

There are continued pressures on the Home Care Packages and Direct
Payment Budgets as part of the out of hospital strategy and the tendering of

2017-18
Budget
Change
Cumulative
(E000's)

Budget Change

2018-19
Budget
Change
Cumulative
(E000Q's)

2019-20
Budget
Change
Cumulative
(E000's)

2020-21
Budget
Change
Cumulative
(E000's)

Pressures new home care contracts which is now operational . This has led to both an 1,030 1,030 1,030 1,030
increase in prices to improve quality of service and increase in demand.
Home Care New price for Home Care contracts 820 820 820 820
ASC element of ASC element of Travel and Care Contract 50 50 50 50
Transport Contract
Existing budgets are struggling to cope with demand due to a number of
Transition of People |reasons one of which is the combination of existing customers who are living
with Learning longer with increasingly complex needs and new customers who are 360 360 360 360
Disabilities transferring from Children’s Services with expensive care packages as the
relevant budget does not transfer with customers.
Adult Social Care New One-off Support Grant for 2017/18 922 0 0 0
Support Grant
Better Care Funding [Increase in 2017/18 Grant Funding 831 831 831 831
National Living Wage Increased investment in home care contracts to deliver better service for 400 400 400 400

residents and pay carers the London Living Wage

Growth Total

MTFS Savings

Budget Change

2017-18 2018-19 2019-20 2020-21
Budget Budget Budget Budget
Service Description Change Change Change Change
Cumulative  Cumulative  Cumulative  Cumulative
(E000's) (E000's) (E000's) (E000's)
Strategic Asset based commissioning of prevention services - improved targeting of
Commissioning and ; . oning ot p P geting 0 (150) (150) (150)
. services to deliver savings.
Enterprise
Integrated Care A_SS|st|ng people to maximise their independence where appropriate for their (344) (494) (494) (494)
circumstances
Strategic
Commissioning and Review operating model with high value providers (200) (330) (330) (330)
Enterprise
Strategic. : Remodel in house service delivery to lower costs through LEAN review and
Commissioning and . . : (200) (375) (375) (375)
. examine community and other delivery models.
Enterprise
Integrated Care Alternative delivery vehicle for in house and commissioned services. 0 (50) (125) (200)

Appendix C
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MTFS Savings

Service

Description

2017-18
Budget
Change
Cumulative
(E00Q's)

Budget Change

2018-19
Budget
Change
Cumulative
(£000's)

2019-20
Budget
Change
Cumulative
(E00Q's)

2020-21
Budget
Change
Cumulative
(E000's)

Integrated Care Direct payments as first choice 0 (300) (950) (950)
Integrated Care Fore.nsic assessment of where payments are not aligned to services (222) (444) (444) (444)
provided and/or customers needs

Strategic

Commissioning and Dynamic Purchasing System (200) (650) (650) (650)
Enterprise

Integrated Care Improved transition and promote independence 0 (310) (465) (465)
Integrated Care Review of care pathways & extending independence through housing (579) (579) (579) (579)
All Review of workforce costs (140) (240) (240) (240)
Strategic

Commissioning and Profit from selling consultancy services 0 (100) (100) (100)

Enterprise

Savings Total

(1,885)

(4,022)

(4,902)

(4,977)

Appendix C
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Environmental Services

MTFS Growth Budget Change
2018-19 2019-20 2020-21
Budget Budget Budget

2017-18
Budget
Change
(E000's)

Service Description Change Change Change
Cumulative Cumulative Cumulative
(E000's) (E000's) (E000's)

CGCS Introduce Street Czar post to work with communities to improve street cleanliness 38 38 38 38

MTFS Growth Held Corporatel
SND Set fleet management budgets in line with current service demand 80 80 80 80

Growth Total

MTFS Savings Budget Change
2017-18 2018-19 2019-20 2020-21
Budget Budget Budget
. . Budget
Service Description Change Changg Changg Changg
(£000's) Cumulative Cumulative Cumulative
(£000's) (E000's) (E000's)
Transport & Highways Cycle street furniture initiative (75) (125) (150) (150)
Environmental Health Shared management of corporate health and safety (25) (25) (25) (25)
Transport & Highways Review street naming charges (11) (11) (11) (11)
Transport & Highways Transport Planning Consultancy (55) (65) (66) (66)
Transport & Highways Savings through the roll out of Light Emitting Diode Lighting across the borough (49) (213) (213) (213)
Waste & Street Enforcement  |Targeted reduction in general waste and increased recycling (60) (60) (60) (60)
Leisure & Parks Flower stall (5) (5) (5) (5)
Leisure & Parks Provide a digital genealogy service for Cemetery & Bereavement services (5) (7) (10) (15)
Waste & Street Enforcement Provide street cleansing service to private land / road owners (5) (5) (5) (5)
Waste & Street Enforcement  [WRWA - revised estimate of waste disposal costs 160 160 160 160

Savings Total
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Public Health

MTES Savings Budget Change

2018-19 2019-20 2020-21
Budget Budget Budget
Change Changg Changg Changg
(£000's) Cumula'ltlve Cumula'ltlve Cumula'ltlve
(E000's) (E000's) (E000's)

Savings Total (2,000) (2,000) (2,000) (2,000)

2017-18

Service Description L
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Departmental Risk/Challenges

£t abed

Risk Risk Risk Risk
2017/18 2018/19 2019/20 2020/21
Department & Division Short Description of Risk Value Value Value Value Mitigation
(EO00's) (£000's) (£000's) (£000's)
Adult Social Care
g::gosgj\lﬁ:g; S\:ﬁf:g;ﬁif: tﬁ?rzjgr:;scclaa;s The Local Government settlement announced a
Integrated Care the population gets older. We continue to 0 1,346 1,914 1,914 new Adult Soqal C.a.re support grant for 17718
experience increases in numbers during only and this will mitigate demographic pressures
future financial years. Inyear 1.
Negotiations have commenced with the Clinical
Investment from health through the Better Care Commissioning groups over the two year
Care Fund has not yet been agreed for funding settlements (2017-19), and the local
Integrated Care 2017/18. There is uncertainty about future 2,000 2,000 2,000 2,000 authorities are ant|C|pat|ng as a minimum the
years funding as Health budgets are also same level of health investment as previous
under significant financial pressures years in order to deliver Better Care Fund
' Savings.
The Commercial and Innovation team will
Commissioners are continuing to receive negotiate with providers on the inflationary
requests for inflationary increases from increases to be awarded and this will need to be
Integrated Care rgvi ders above that v?//hich has alread 236 236 236 236 managed through this process. The Care Market
Eeen built into the base budaet y is particularly fragile with a number of factors
9 which are affecting the price-service delivery
model.
Savings from Transformation The department has a transformational
Al Commissioning Programme to be delivered 400 930 980 ggg |Programme review group which will review all
on a shared services platform as RAG rated saving programmes and check progress on
red delivery.
e 3 anagead Buage
Net Cost of Borrowing i’\rl\?/fagt(r):;r?tf iﬁsgﬁglggr;;?pad of Brexit on 750 750 750 750 [Regular review of Investment Options.
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Risk Risk Risk Risk
2017/18 2018/19 2019/20 2020/21
Department & Division Short Description of Risk Value Value Value Value Mitigation
(EO00's) (£000's) (£000's) (£000's)
Al Inflation — Uplift in inflation following pound 1,000 | 1,000 | 1,000 | 1,000 |Regular Review of Contracts.
devaluation.
Other Corporate ltems !_and Charges Income — Potential slow down 400 400 400 400 S_ee_k compensating underspends elsewhere
in the property market. within Centrally Managed Budgets
dre - -
Housing provides support to Families with
No recource to Public Funds - NRPF status, A joint working strategy has been agreed with
LAC and Leaving Care on behalf of Children services, but demand 225 225 225 225 [Housing, in order to review these cases and take
for services in excess of what can be appropriate action
supported within existing budgets.
As the changes in the Children and Social Work
Bill is new primary legislation some central
Queens Speech - The introduction of the government funding is anticipated.
children and social work bill provides all care
leavers up to the age of 25 with access to a However previous grant funding to cover
personal adviser, who will guide and support increased responsibilities for Care Leavers has
LAC and Leaving Care them on apything from_applying for jobs to 216 313 403 403 fallep short of the full costs of implementing the
finding a first place to live. service enhancements.
This introduces a new duty of care towards
young people who are 21+ and not in This risk will be reviewed once the
education. announcement on a funding formula (anticipated
spring 2017) for any new grant is made by the
DFE.
Tower Hamlets - Risk of backdated claims This risk is currently under review by the service,
following the court of appeal ruling that and individual cases are being resolved as they
Fostering and Adoption connected persons carers should receive 2,528 2,990 3,499 3,499 |arise within current budgets. However, a review
payments on the same level as those of of policy may be required should risk materialise
unrelated foster carers. to a level which is deemed unmanageable.
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Department & Division

Short Description of Risk

Travel Care and Support - The
reprocurement of the Travel Care and
Support contract to increase the quality of

Risk

2017/18
Value
(E000Q's)

Risk

2018/19
Value
(E000Q's)

Risk

2019/20
Value
(E000's)

Risk

2020/21
Value
(E000's)

Appendix D

Mitigation

* Demand management — the review of the
internal application of the travel assistance policy
to ensure robust application and review
processes in place

Establish clear process and mechanism for the
identification of children and adults suitable for
Independent Travel Training

Special Educational Needs L . . 72 584 653 717 |* The procurement of an effective Independent
travel provision in LBHF. Risk of increased .
. - Travel Training contractor
demand & impact of expected minimum , : .
* Potential extension of the use of alternative
wage changes .
travel options — e.g. personal transport budgets /
mileage allowances — where more cost effective
to do so.
* Route optimisation
Orporate C >
Risk of achieving the commercial income
Innovation and Change Management |target by selling Business Intelligence to - 250 250 250
other organisations
O e a e e P A
Increase in advertising revenue saving not Work with the Commercial Director to develop
Buildings and Property Management feasible g g 100 100 100 100|and implement plans. Review post planning
permission decision and local consultation.
Buildings and Property Management Fall m_advertlsmg revenue if economic 500 500 500 500 Ensure_ tender process is run effectively and
conditions change according to schedule.
Environmental Services Income falls in event of a drop in economic 500 500 500 500|Regular budget monitoring of income

activity
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Department & Division

Short Description of Risk

Business case for new Events saving may

Risk

2017/18
Value
(E000Q's)

Risk

2018/19
Value
(E000Q's)

Risk

2019/20
Value
(E000's)

Risk

2020/21
Value
(E000's)

Appendix D

Mitigation

Work with the Commercial Director to develop

Cleaner, Greener & Cultural Services . 100 100 100 100|and implement plans. Regular finance review and
not be viable . :
reporting through DMT and Commercial Board
Regular finance review and reporting through
Cleaner, Greener & Cultural Services !ncr_easmg number of households may result 208 411 519 626 DMT. _Contl_nue to progress action plans to target
in higher waste collection costs reductions in general waste tonnages and
increase recycling.
Work with the Commercial Director to develop
, New deployable CCTV income target may and implement plans. Regular finance review to
Safer Neighbourhoods not be met if demand does not materialise 100 100 100 100 monitor service demand. Report through DMT
and Commercial Board
Work with the Commercial Director and
Duct Asset Concession Contract income concession holder to identify new large contracts.
Other Commercial Services : 290 290 290 290(Regular finance review to monitor concession
target not achieved ) .
holder’s performance. Set aside departmental
reserves.
Extra costs of apprenticeshin levy mav not Use apprentices to fill existing and vacant roles
Various ppren plevy may 109 109 109 109(where appropriate. Charge all appropriate
be met from new savings . : .
training costs to the apprenticeship levy.
. CA e : A e CA e . e
Decision taken not to follow a Trust model Increased use of volunt.eers, sponsorship gnd
. : crowd-funding. Work will be undertaken with
. : . which would have yielded up to £115k . . .
Libraries & Archives ) . g 115 115 115 115 [economic development officers to raise the
savings in NNDR, but had significant set-up . L ) :
costs profile of libraries with potential Corporate
sponsors
Libraries & Archives Commercial target — still ongoing 100 100 100 100 Further review of commercial opportunities and

discussions of how to achieve full target

use of Library space outside of opening hours
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Department & Division

Housing Dept

Short Description of Risk

Risk

2017/18
Value
(E000Q's)

Risk

2018/19
Value
(E000Q's)

Risk

2019/20
Value
(E000's)

Risk

2020/21
Value
(E000's)

Appendix D

Mitigation

The following activities will help mitigate the

1. Overall Benefit Cap 452 452 452 452 |Housing Department risks:
* A full service review, to be completed by April
2017, placing a greater emphasis on preventing
homelessness, improrved engagement with the
2. Direct Payment 560 1,233 1,653 1,811 |third sector and reducing rough sleeping.
* A focus on acquiring properties on longer term
leases as well as exploring procuring different
3. Increased B&B Costs 375 524 672 g1 [2ccommodation types — e.g. shared housing
where suitable for under 35 year olds.
4. subsidy entitlements (It may need to * The Social Lettings Agency is intended to
remo\{e this F)ne depend on the | 830 857 884 922 increase the §upply of TA directly let
charging policy to tenant from April accommodation and private rented
2017) accommodation, with the potential for revenue
5. Inflationary pressures on TA geqeratlon from providing mgnagement services,
landlord costs 1,087 1,517 1,959 2,415 |which can be used to subsidise other activity.
However, any savings or income generation will
6. Increased number of homelessness 336 336 1,409 1.878 only be r_ealised after 2017/18_if it is successful.
acceptances * Increasing the supply of social and affordable
7. Loss of Temporary Accommodation housing is crucial to the success of any strategic
Management Fee (TAMF) on Housing 1,872 1,872 1,872 1,872 |approach to managing the Temporary
Benefit Subsidy Accommodation process. The limited number of
_ _ social homes has slowed the Temporary
8. Homeless Reduction Bill (HRB) 3,700 3,700 3,700 3,700 | Accommodation move on process and resulted in
9. Expensive Void sell 106 213 319 xore househplds remaining |anemporary
ccommodation for longer periods —
compounding the need for additional Temporary
10. S106 funding 1201| 1578| 1168| 1,168 |PCCOMMOdation units .
 Use of the Temporary Accomodation reserve
(3.1m forecast reserve level at 1st April 2017)
11. SFA funding 174 174 174 174
otla 0,620 0,298 3,399 0,440
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Government Resources Summary

Unringfenced resources 2016/17  2017/18 2018/19 2019/20
£'000 £'000 £'000 £'000

Revenue Support Grant 38,453 29,499 23,427 17,131

Other Unringfenced grants

New Homes Bonus Grant 8,096 7,831 5,880 5,641

Housing Benefit Administration Grant 1,285 1,273 1,273 1,273

Localised Council Tax Support Administration

Grant 319 364 364 364

Education Support Grant 1,232 582 296 296

Special Educational Needs Implementation 124 139 0 0

Independent Living Fund 850 821 796 772

Adult Social Care Support Grant 0 922 0 0

Total Other Unringenced Grants 11,906 11,932 8,609 8,346

Total Unringfenced Grants 50,359 41,431 32,036 25,477

Reduction in Unringenced grants 8,928 9,395 6,559

Ringfenced Grants allocated within

Departmental Budgets

Better Care

2017/18 Better Care Increase 0 831 831 831

Public Health 22,903 22,338

Total Specific Grants 22,903 23,169

Page 48
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Appendix F

Fees & Charges Exceptions 2017-18

H&F Adult Social Care 2017/18 Proposed Fees and Charges : Exceptions

2016/17 2017/18 Proposed Total Estimated

Income Stream Reason For Variation Not At Standard Rate
for 2017/18

Fee Description Proposed

Charge (£) Charge (£)

Variation (%)

Meals service charges £2.00 £2.00 =  0.0% £47,000 The price has reduced from £4.50 from 2015/16 .

1. Careline Alarm Gold Service (Pendant) Monthly Charges

Private Clients ( Home owners & Private Sector Tenants) £23.14 £23.14 = 0.0% £45,900 Th . to Careline f dch in 2016/17 and it d that th
Council Non-Sheltered or Housing Association (RSL) Tenants £17.21 £17.21 = 0.0% £15,600 here was no increase 1o ,areline 1ees and charges in /andit1s proposed