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MINUTES AND ACTIONS

(a) To approve as an accurate record, and the Chairman to sign the
minutes of the meeting of the Housing, Health & Adult Social Care
Select Committee held on 22 February 2012.

(b) To monitor the acceptance and implementation of recommendations
as set out at Appendix 1.

(c) To note the outstanding actions.
APOLOGIES FOR ABSENCE

DECLARATIONS OF INTEREST

If a Councillor has any prejudicial or personal interest in a particular item
they should declare the existence and nature of the interest at the
commencement of the consideration of that item or as soon as it
becomes apparent.

At meetings where members of the public are allowed to be in
attendance and speak, any Councillor with a prejudicial interest may
also make representations, give evidence or answer questions about
the matter. The Councillor must then withdraw immediately from the
meeting before the matter is discussed and any vote taken unless a
dispensation has been obtained from the Standards Committee.

Where Members of the public are not allowed to be in attendance, then
the Councillor with a prejudicial interest should withdraw from the
meeting whilst the matter is under consideration unless the disability has
been removed by the Standards Committee.

SHAPING A HEALTHIER FUTURE FOR NORTH WEST LONDON

The attached slide pack provides a programme update including a
summary of the March engagement event and an overview of the
programme timeline and where the proposed JHOSC fits into this.

The Chairman will update the Committee on the first meeting of the shadow
Joint Health Overview & Scrutiny Committee (JHOSC) held on 4 April 2012.

HOUSING PERFORMANCE INDICATORS
This report presents performance on key housing indicators.
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1-13

14-72

73-78



RE-PROCUREMENT OF HRA REPAIRS AND MAINTENANCE 79 -127
SERVICES

As part of the Housing Revenue Account (HRA) Financial Strategy,
approved by Cabinet on 30" January 2012, an HRA Medium Term
Financial Strategy (MTFS) Transformation Programme is underway to
both improve the quality of services received and to deliver efficiency
savings.

As part of this Transformation Programme the Housing & Regeneration
Department is seeking to re-procure its repairs and maintenance
contracts and market test a range of services currently handled in-house
in a manner that meets the dual aim of saving money and improving
customer service.

WORK PROGRAMME AND FORWARD PLAN 128 - 138

The Committee’s draft work programme for 2012/2013 is set out as
Appendix A to this report. The list of items has been drawn up in
consultation with the Chairman, having regard to relevant items within
the Forward Plan and actions and suggestions arising from previous
meetings of the Committee.

The Committee is requested to consider the items within the proposed
work programme and suggest any amendments or additional topics to
be included in the future. Members might also like to consider whether it
would be appropriate to invite residents, service users, partners or other
relevant stakeholders to give evidence to the Committee in respect of
any of the proposed reports.

Attached as Appendix B to this report is a copy of the Forward Plan
items showing the decisions to be taken by the Executive at the
Cabinet, including Key Decisions within the portfolio areas of the
Cabinet Member for Housing and the Cabinet Member for Community
Care, which will be open to scrutiny by this Committee.

DATE OF NEXT MEETING

This is the last meeting of the municipal year. The calendar of meetings
for 2012/13 will be approved at the Annual Meeting of Council on 30"
May 2012.
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London Borough of Hammersmith & Fulham

e\_/ Housing, Health
rh‘?fdf And Adult Social

Care Select
Committee

Minutes

Wednesday 22 February 2012

PRESENT

Committee members: Councillors Lucy Ivimy (Chairman), Stephen Cowan,
Charlie Dewhirst, Steve Hamilton, Peter Tobias and Rory Vaughan

Co-opted members: Maria Brenton (HAFAD)

Other Councillors: Joe Carlebach, Andrew Johnson and Mark Loveday

Officers: Mel Barrett (Executive Director of Housing & Regeneration), Mike
England (Assistant Director, Housing Options), David Evans (Senior Policy Officer,
Adult Social Care), Sue Perrin (Committee Co-ordinator), Kay Reeve (Supporting
Your Choice Programme Manager), Andrew Webster (Tri-borough Director of Adult
Social Care)

HAFAD: Peter Gay (Independent Living Services Manager) and Kamran Mallick
(Director)

H&F LINKs: Paula Murphy
NHS North West London: Dr Tim Spicer (Chair, H&F Clinical Commissioning
Group) and Dr Mark Spencer (Medical Director)

47. MINUTES AND ACTIONS

RESOLVED THAT:

The minutes of the meeting held on 18 January 2012 be approved and signed
as an accurate record of the proceedings.

48. APOLOGIES FOR ABSENCE

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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49.

50.

Apologies for absence were received from Councillors Michael Adam, Oliver
Craig and lain Coleman, and for lateness from Councillors Peter Tobias and
Stephen Cowan.

DECLARATIONS OF INTEREST

There were no declarations of interest.

REMODEL OF DAY CARE SERVICES

Councillor Ivimy reported that she and Councillor Cowan had visited Ellerslie
Road and that she considered the first floor facilities adequate for the number
of service users who typically attended the drop-in centre, subject to some
remodelling of the space. There were a considerable number of service users
present during the visit, but there was normally significantly less attendees
and a large part of the building was not used. Councillor Carlebach added
that money had been made available to work with service users of both
Nubian Life and the drop-in service to redesign the building. In addition, the
facilities on the ground floor, such as the canteen, would remain available to
users of the drop-in service.

Mr Webster responded to concerns which had been raised in respect of
financial security. Nubian Life, as principal tenant, would be granted a lease
to effectively manage the building. The Council was satisfied as to the
financial security of Nubian Life, which was currently funded by the Council
and PCT. However, should there be issues in future, the Council would take
over provision of both services. Councillor Carlebach added that the Council
would continue to listen and welcomed feedback from service users.

Members considered a number of issues raised by Councillor Cowan:

e The inclusion of potential savings from remodelling of day
services in the annual budget, whilst consultation was ongoing.
Councillor Carlebach stated that the potential savings had been
included as part of the bottom line target. Amendments to
individual lines would be made throughout the year. Councillor
Cowan recommended that legal advise be sought in respect of
this issue.

e The criteria and legislation on which the number of service

users using the first floor space had been based.

Mr Webster stated that health and safety legislation was
relevant in the respect that Ellerslie Road was a Council
building, but he was not aware of any other relevant guidelines.
The space was required for service users to drop in, if they
chose, and would be used flexibly, rather than specific criteria
being placed around its use or the number of people who could
fit into a room. The current average attendance which was
believed to be 30 did not present any space utilisation issues.

e The redesign of the first floor.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.

Page 2



51.

Councillor Cowan considered the redesign would take time and
a significant number of service users would be turned away. Mr
Webster stated that the service was a drop-in facility and the
Council would not turn away users.

Councillor Cowan queried how the Council would make the
redesigned space work for users and the risk analysis and
assessment of possible hurdles. Mr Webster responded that the
Council would work with service users to design how the space
would work. Key risks included: the Council not being able to
safely deliver everything which people wanted to do; some
activities not being possible because enough people were not
interested; and conflict between users.

Referrals stopped for a period.

Mr Webster stated that referrals had been stopped in early 2010
because the model of social care service was not within the
duties of the Council. In September 2010, people had been
encouraged to refer to a different model, but very few had been
accepted.

Mr Webster added that the viability of the drop-in service was
not dependent on referrals.

Impact of cuts on services and activities.

The Committee noted users’ concerns that services and
activities would be stopped and users would not have access to
Ellerslie Road. Councillor Carlebach stated that before the
Cabinet meeting on 5 March, he would meet with service users
to discuss the proposals.

The committee voted on the proposals to remodel day care
services.

In favour: 4
Against: 2
RESOLVED THAT:
The Committee:

1. Accepted the officers’ report and approved the
recommendations for alterations to the drop-in centre.

2. Requested an update report in approximately nine months.

Action: Tri-borough Director of Adult Social Care

The meeting was adjourned at 8.05pm and reconvened at 8.10pm

PERSONAL BUDGET/SELF DIRECTED SUPPORT

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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Kamran Mallick, Director HAFAD and Peter Gay, Independent Living Services
Manager, HAFAD had been invited to attend the meeting as experts in the
provision of support services to users of self directed support.

HAFAD that the system, which increased users’ choice and control over their
own lives, generally worked well, but had some concerns: reviews did not
always happen as frequently as required; Council staff lacked knowledge
about direct payments; there was no regular formal contact between the
Council and HAFAD; and there was not a nominated Council officer with
knowledge of direct payments support.

Ms Reeve agreed to provide data to HAFAD on the number of reviews undertaken.
Action: Supporting Your Choice Programme Manager

Councillor Carlebach welcomed HAFAD’s role as a critical friend in
highlighting areas where the Council could improve, and encouraged HAFAD
to contact Mr Webster or himself, if necessary, outside the meeting. In
respect to the specific points raised, Mr Webster would respond directly to
HAFAD.

Mr Mallick stated that HAFAD had offered to provide training and mentoring to
social workers but this had not been accepted.

Ms Reeve introduced the report, which provided information in respect of
service users’ and carers’ experience of Self Directed Support. 1,636
questionnaires had been sent, representing the total number of service users
receiving services, other than residential care or equipment. 285 (17%)
responses had been received.

The survey had focused on clear questions, minimising the use of jargon.
Overall, there was a positive level of satisfaction, but there was room for
improvement, in for example workforce training skills and seeking information
and engagement with the community. The Council valued its working
relationship with HAFAD.

Members considered staff training in respect of direct payments and queried
why HAFAD'’s offer of training had not been accepted. Mr Mallick confirmed
that the offer was still available. Ms Reeve would discuss with colleagues and
respond formally to HAFAD.

Action: Supporting Your Choice Programme Manager

Members considered the use of the survey in developing direct payments and
communication between officers carrying out the assessments and service
users. Ms Reeve stated that the survey demonstrated satisfaction levels in
each area and that it would be possible to benchmark data, by repeating the
survey and measuring if there was an overall improvement in satisfaction in
key areas. Service users were treated with respect but there could be
difficulties in engaging service users, who were often elderly, in the process.

RESOLVED THAT:

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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52.

1. The committee recommended that HAFAD'’s offer to provide training
be reconsidered.

2. The committee requested that an update report be provided to a future
meeting.

LOCAL HEALTHWATCH: UPDATE

Mr Evans introduced the report, which summarised the current position in
respect of the Health & Social Care Bill, which contained proposals for new
statutory duties for local authorities to commission services for:
e public and patient involvement in the development and
commissioning of NHS and social care services;
¢ information and advice about health and social care services;
and
e an independent complaints and advocacy service.

The new model would replace the Local Involvement Network. Hammersmith
& Fulham and Kensington & Chelsea had become a joint Local Healthwatch
pathfinder.

Subject to changes in the Bill, which was expected to gain Royal Assent in
May, it was envisaged that specification for the new service would be
developed over the next six months.

Paula Murphy confirmed that the Council had been working with the LINK in
respect of the new model, and with Kensington & Chelsea to explore how to
develop an effective and efficient model and identify opportunities for
collaboration. The proposals would give Healthwatch a statutory role and
were to be welcomed.

In response to questions in respect of funding, Mr Evans confirmed that
funding would not be ring fenced. Funding would continue through the
formula grant. In addition, there would be funding for responsibilities currently
carried out by the PCT Patient Advice and Liaison Service (PALS) and NHS
Complaints Advocacy, which would be transferred to local authorities. The
Government allocation to Hammersmith & Fulham was likely to be
approximately £250,000. The Council would have a statutory duty to provide
the services, but would have discretion in respect of the funding.

In response to a question in respect of the challenges and the issues upon
which Healthwatch would need to focus, Ms Murphy stated that there had
been some scoping of work with commissioners and the work plan included:
North West London service re-configuration and the future of Imperial College
Healthcare NHS Trust; the role of GPs in commissioning; impact of tri-
borough merger; and hospital discharges.

RESOLVED THAT:

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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53.

1. An update report be added to the work programme.
2. The report be noted.

SHAPING A HEALTHIER FUTURE

Dr Spencer and Dr Spicer presented ‘Shaping a healthier future for North
West London’, a programme of service redesign, led by the eight clinical
commissioning groups and other clinicians across NW London. A ‘Case for
Change’ set out the inconsistencies and failings of the current system and the
challenges facing the NHS in North West London, and also some key
objectives.

From February to May 2012, NHS North West London would be working with
patients, the public and other clinicians and NHS bodies to explain the ‘Case
for Change’ and identify and develop specific options for changing health
services to meet these objectives. The final decision would not be made until
after a three month public consultation on the options, which was scheduled
to start in June 2012.

The overarching principles were to localise health services where possible,
centralise where necessary and where possible, to integrate care between
primary and secondary care, with involvement from social care, to ensure
seamless patient care.

Members raised concerns in respect of the proposals for more specialist
hospitals on fewer sites and specifically in respect of Charing Cross and
Hammersmith Hospitals. Dr Spencer responded that NW London had more
Accident & Emergency departments per head of population than other parts
of the country. Initial work had indicated that five acute surgical teams were
required. There were currently nine sites offering 24/7 Accident & Emergency
and co-dependent services. Whilst it was not anticipated that any hospital site
would cease to offer services altogether, some might change significantly and
for example, continue as diagnostic and out-patient facilities only.

Dr Spicer informed that Imperial College Healthcare NHS Trust (ICHT) faced
a significant financial challenge in delivering a balance budget whilst trying to
manage services over different sites. The major trauma unit was situated at
St. Mary’s Hospital and the possible re-location of the Hyper-acute Stroke
Unit (HASU) would be included in the consultation.

Councillor Cowan queried how the NHS would achieve continuous
improvement and whether sufficient resources had been allocated to manage
the process. Dr Spicer responded that NHS London was developing clinical
standards for acute care, which described what hospitals are expected to
deliver in order to improve the quality of care and outcomes for patients. A
reduced list of standards, core to specific pathways had been identified.

In addition, out-of hospital standards were being developed, to support and
drive the changes required by all out of hospital providers. There was a

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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54.

growing body of networks of primary care providers. There would be a multi-
disciplinary approach and peer review between networks.

Information was key and an integrated IT system would facilitate the sharing
of data between care providers.

A three year process would be necessary to bring about the required level of
re-modelling. Resources would remain an issue.

Mr Zitron stated that the process of developing options would be discussed
with the maximum amount of public. Numerous stakeholder events were
planned to discuss the proposals and there was good involvement with
Hammersmith & Fulham LINK. In addition, full information was available on
the NHS NW London website.

Dr Spencer stated that a Joint Health Overview & Scrutiny Committee was
required where any proposed health changes affected more than one local
authority area. It was not intended to limit individual OSC input; much of the
dialogue would be continued at this level.

Councillor Vaughan queried the lessons which had been learnt from the
previous consultations and responsibility for finance. Dr Spencer responded
that whilst the hospital models looked similar, the ‘Darzi’ review was fairly
inflexible and the description of a local hospital was not safe. The NW London
programme involved much larger broader clinical teams, particularly in
primary care. Financial responsibility was GP led, but managerially supported.
The management team would include a Chief Finance Officer.

RESOLVED THAT:
The Committee acknowledged the requirement to establish a JHOSC and

looked forward to clarification of proposals and ongoing monitoring of how
these improvements would be implemented.

HOUSING BENEFITS UPDATE

Mr Barrett and Mr England presented the report, which was an interim
assessment of the potential impact of the Housing Benefit caps on
households in the private rented sector in Hammersmith & Fulham.

Households included in the report fell into two categories:
Those residents where the Council has an agreed and/or pending statutory

homeless obligation towards a household, who are in either temporary or
private landlord accommodation and helped by the HB Assist team

There are 540 households above the caps. In 325 cases, landlords have
reduced the rent to the caps. In 135 resolution has been achieved in some
other way, for example, by making arrangements direct with the landlord,

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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thereby saving the management fee; or by re-location into either temporary
or permanent social housing within the borough.

Residents in the private rented sector, no relationship with the Council
(excluding those who live in social housing within the borough, who are
generally not affected by the caps)

Of the potential 3187 households in the private rented sector, 540 (17%) were
estimated to be impacted by the caps, across the different bedroom types,
although only a small number of one bedroom type.

The potential impact of housing benefit caps in the private rented sector had
been modelled, where an additional £20 was contributed by either the
household or other party. The impact was a reduction in the total number of
households to 338. There were 2023 child dependents in the 3187 sample,
and the number potentially impacted by the caps reduced from 949 to 708,
with the £20 contribution.

The actual impact of the benefit caps would vary significantly, with the gap
between the caps and current housing benefits being greater for larger
households.

Where the Council became aware that private landlords did not intend to
renew accommodation arrangements with households where a statutory duty
has been established, the Council would mirror actions similar to those
currently provided by HB Assist which might involve:

¢ Discussing with the private landlord concerned the possibility of
rent reduction to LHA levels:

¢ Reviewing whether discretionary support was available; and

e Ensuring that the household’s relocation to alternative
accommodation either in the borough or outside was effectively
undertaken.

The Council’'s approach would be to target more vulnerable people, as it was
unlikely to be able to mitigate all impact of the caps.

Mr England responded to questions that the Council was aware of four cases
of households impacted by the caps. Whilst the Council was aware of the
housing benefit caps and would therefore be watchful, it would not
necessarily be aware of all cases, as households might resolve the issues
themselves by for example, talking to landlords or moving out of the borough.
The end dates for transitional arrangements were evenly spread throughout
the year, with the earliest date being January 2012 and the latest being end
December 2012.

An Equalities Impact Assessment on the composition of households living in
larger properties had not been undertaken, but there was a general
awareness, as this information was collected when households applied for
Housing Benefits.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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55.

Action:

Mr England agreed to provide a written answer in respect of whether the
impact on local schools had been cross referenced with the report previously
produced by the Tri-borough Executive Director of Children’s Services.

Action: Assistant Director, Housing Options

In respect of private sector leasing properties, an inter borough agreement in
respect of how boroughs would respond when given the opportunity to
acquire leased properties in other boroughs would include the provision that
boroughs would not seek to outbid the host borough. Hammersmith & Fulham
had procured housing in other boroughs, and this was not related to changes
in Housing Benefits.

In accordance with paragraph 27 of the Overview and Scrutiny
Procedure Rules, the Committee extended the meeting by 15 minutes.

Councillor Cowan paid tribute to the effective work done with the first cohort
and recommended that all reasonable measures were taken to contact the

540 households to inform them of the services available and assist all
vulnerable households as necessary.

RESOLVED THAT:
1. The Committee noted the forecast potential impact of the
Government’s housing benefit caps on household residing in the
private rented sector.

2. An update report be added to the work programme.

HOUSING PERFORMANCE INDICATORS

Mr Barrett presented the performance report on key housing indicators, which
showed a balanced picture with 8 of the seventeen targets being met or within
tolerance and 9 failing to meet the target.

Whilst performance with repairs and maintenance was shown to be generally
improving or fairly static, this did not appear to be consistent in terms of
members’ experience in their surgeries and feedback. Monthly performance
meetings with current contractors had been put in place.

The performance in respect of income collected was disappointing. Structural
changes had been implemented and an update on the transformation
programme would be brought to a future meeting.

Sickness statistics had recently deteriorated due to some under reporting,
which had been inherited. In addition, there were significant performance
management issues.

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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Councillor Cowan queried the total of 39 low cost home ownership.
Action:
The actual cost of the homes and salary of owners to be provided.

Action: Executive Director of Housing & Regeneration
The Committee discussed the performance issues. Mr Barrett stated that
there had been a lack of permanent leadership for some time. Short term
targets had been achieved to the detriment of longer term objectives. There
had been a lack of performance orientation, with no information available.
Measures had been put in place to change this culture.
Some services would be market tested and improved bench marking put in
place. Mr Barrett responded to a question that the named consultant was
employed to work specifically on the Earls Court project until end March 2012
only.
RESOLVED THAT:
The report be noted.

56. WORK PROGRAMME AND FORWARD PLAN 2011-2012

RESOLVED THAT:
The committee approved the work programme and noted the forward plan.

57. DATE OF NEXT MEETING

17 April 2012
Meeting started: 7.00 pm
Meeting ended: 10.15 pm
Chairman ------------------------------------------------------------
Contact officer: Sue Perrin

Committee Co-ordinator
Governance and Scrutiny

@: 0208753 2094

E-mail: sue.perrin@Ibhf.gov.uk

Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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APPENDIX 1
Recommendation and Action Tracking

The monitoring of progress with the acceptance and implementation of recommendations enables the Committee to ensure that
desired actions are carried out and to assess the impact of its work on policy development and service provision. Where necessary it
also provides an opportunity to recall items where a recommendation has been accepted but the Committee is not satisfied with the
speed or manner of implementation, thus enhancing accountability. It also enables the number of formal update reports submitted to
the Committee to be kept to a minimum, thereby freeing up Members time for other reviews.

The schedule below sets out progress in respect of those substantive recommendations and actions arising from the Housing, Health
& Adult Social Care Select Committee

Minute | Item Action/recommendation Progress/Outcome Status
No. Lead Responsibility
8. Imperial College The following to be circulated to
Healthcare NHS members:
Trust: Vascular and | (i) correspondence between the Leader | Correspondence and information | Complete
Orthopaedic of the Council and ICHT and the PCT circulated July 2011.
Surgery Chief Executive and ICHT;
Consultation (i) the NCAT and OGC Gateway
reviews;
(iif) Major Trauma Caseload Review:
and

(iv) Information in respect of robotics.

Committee Co-ordinator

10. Milson Road Health | The following to be circulated to
Centre: A members:
Consultation on Re- | (i) a list of buildings being sold; and Circulated August 2011 Complete
locating Clinical (ii) the feedback from the consultation. Circulated November 2011
Services

Interim Borough Director, NHS
Hammersmith & Fulham
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11.

Imperial College
Healthcare NHS
Trust

Recommended that the Trust
considered a new build cardio-vascular
unit on the Hammersmith Hospital site.

The Trust’s long term and overall
site strategy will be part of the
NHS North West London summer
consultation on reconfiguration
plans.

19. London Cancer The following to be circulated to
Services: members:
Implementing the () information in respect of monitoring Circulated October 2011. Complete
Model of Care the programme specification, and
(i)the link to the London Health
Programmes website.
21. Housing Benefit The following information to be
Caps circulated to members:
(i) the number of letters sent by RSLs Circulated October 2011. Complete
and large PSLs to tenants;
(ii)the number of people for whom the
Council does not have a statutory
duty, who have been refused
housing; and
(iii) the number of people moved out of
temporary accommodation because
of the changes in housing benefits.
39. Remodel of Adult A visit to Ellerslie Road be arranged and | Visit in February 2012. Complete
Services Care Day | that all members be invite.
Services
40. Revenue Budget A schedule of Earmarked Reserves to

and Council Tax
2012/2013

be provided.
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51.

Personal
Budget/Self
Directed Support

(i) Information to be provided to HAFAD
in respect of the number of reviews of
personal budgets undertaken.

(ilHAFAD’s offer of staff training in
respect of direct payments to be
reviewed and a formal response sent.

Information sent, February 2012.

Complete

52. Housing Benefits A written answer in respect of whether
Update the impact on local schools had been
cross referenced with the report
previously produced by the Tri-borough
Executive Director of Children’s
Services.
53. Housing The actual cost of the low cost homes
Performance and the salary of owners to be provided.
Indicators
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putting residents first

DATE TITLE Wards
17 April 2012 Shaping a healthier future for North West All
London
SYNOPSIS

The attached slide pack provides a programme
update including a summary of the March
engagement event and an overview of the
programme timeline and where the proposed
JHOSC fits into this.

The Chairman will update the Committee on the
first meeting of the shadow Joint Health
Overview & Scrutiny Committee (JHOSC) held
on 4 April 2012.

CONTRIBUTORS RECOMMENDATION(S):

1. The Committee is invited to comment on
Andrew Pike 020 3350 Shaping a healthier future as part of the

4268 development of detailed proposals on how

andrew.pike@nw.londo services could be organised differently in the

n.nhs.uk future. These proposals will then form the basis
of a full public consultation planned to start in
June 2012.

2. The Committee is asked to consider the
nomination of representatives to the JHOSC.

Page 14



2102 |udy

uopuO7 1SeAA YlION Ul 8jdosad
uoljjitu oM] 10J aeaylieay buinolduy

uoOpuOT 1S3\ YHON

SHN

210z |1dy :soplS plepueig

2Jniny

49ly}|Eeay @
e buideys

Page 15



UOpUOTISEM YHON 2z 0g |udy 1sopl|S piepuels 4 24Nn1nJ

SHI Ja1Y3eay

2 buideys

80IAI9S DoURINqUIY
UOPUOT J0} JOUOISSILIWOD 1SOY 8y} 0S[e SI JMN

r N

@ XOS9IPPIN 1S9M

DD UOPUOT ISOM
DD UOPUOT [BAHUSD
(mojsunoH) B9 1S9 M 1ealn

Buies @

opb
wo%oﬂu ﬂhwﬁn @ uopBuiiH
DO weynd @ ynwsiswuweH
500 buieg
900 lualg
sdnoJs BuluoissIiwwo) [ealuld 8
- J 39V INoyim sjeldsoH isieroads @
- N 39V Yum [eydsoH &
Buie
AD OOIPHIES é ) ployeseH @
14 SHN TTMN Pue [eljusd (4'9H ‘Buieg ‘mojsunoH)
Yl[eaH [BlUS|\ UOPUOT 1SS
aJeoyleaH Alunwwon
D\\/w/ww puowyaly ¥ MO|SUNOH (1e18UILISBAN ‘“DBM
‘uaig ‘moureH ‘uopbuliH)
aJeoyleaH Alunwwon uopuoT
uopuoT [eluan 1S9\ YUON pue [enua)

S1apIn0Id Alunwwon S1SNJ| UEoH [RIUSI

\_ J J

uopuo AMN Ul 8jdoad uoljjiu 0M] 10} SBIIAISS 1ud.lINg

Page 16



UopuoT IS8\ YHUON gz oz udy :SOpIIS piepuelS € 21Nnin}

Ja1upeay .
SHN e buideys @

8.n1nJ 8yl JO sposu ay] 19aw
10U [IM pasiueBlo Ajjuannd si aied Arewnd pue sjelndsoy Jno Aem ay| .

sollljeloads |elidsoy awos 108)je sabelioys 9210J4J0M\ -

panwl st SHN 8yl 10}
Asuow ajiym ‘Buisesauoul si — ABojouyos) pue sbnip — a1ed J0 }1S02 8y |

Juswabeuew pue aied WJod)
labuo| a4inbai yoiym suonipuod eljusWSp pue sselagelp ‘esesasip Uesy
SE YyoNns suoIlipuod 21uoiyd w.id) Buoj sney uonejndod 8yl JO % LS

uonendod Buiabe uy .

sieaA ua] 1xau ay]
JAA0 uopuo] MN ul 8jdoad 000‘€LL elixd ue — uonendod Buimoaby -

*sabua)||eyd Biq Buioe} si uopuo] MN Ul SHN aUL

Page 17



uopuo 158\ YMON  z10z |Udy :SapIIS piepuels 14 24n}n}

11eay .
SHN e buideys o

BuiyiAians op Ajojes
ued jerdsoy A19A3 JON "SOAI| 810W BABS UBD OM MOY UMOYS SABY SBIIAISS
BWNEJ] Jolew pue 8y04]1S ‘Morlle Leay S,uopuo 01 Sieak maj 1se| ayl ul sebueyn .

Aep

B SIN0Y 2 ‘Yoam e sAep uaAas ‘ualjo aiow ajqejieAe ale swed} pue Si10}00p

101U3S 1By}l 9INSUd 0] padu dp\ "Moam ay] buunp paniwpe ate Aayl JI ueyl Bulhp

0 82uBYD Jaybiy e puels — a|ge|leAR aJle JJels JoIuas Joma} uaym — sjendsoy
uopuoT ul BulusAd pue spudMoam Je paleal] sluaiied pamoys Apnis Jusdsy .

sjuaned jeal)
pue 98S 0] Way) 1o} S8y el Il awi} ay) pue aJed jo Aujenb ayj uil Aiea sjeudsoH  «

aq ued Aay] se Jualdly}d Se awoo9q
Aay) 11 uans sabuaj|jeyod |eloueul) JueoyIubis aAey uopuo] AN Ul SjelldsoH

WOS |3 JO 1S0D pajewilsa ue
1e ‘spiepuels ulapow }eaw o1 buipeisbdn aisinbai sjeudsoy jo siayenb asuyy -

$921N0Sal JO 8sn 1s8q
ay} 1ou — abeiane uey) aJeod [eudsoy uo }abpng SHN 9yl Jo uoiuodold Jareslb
e sasn pue A1junod ayj Jo sued Jaylo ul ueyl JMN ul adeds jeudsoy asopy -

aJe? |eudsoy ui Ajjigelea ul bunnsal-

Page 18



UOPUOTISBM YHON  Z|0g |udy :SepIIS PIEPUEIS S 24nin}
JB1yHeaY @
SHN o Buideus

abueyd jsnw

S92IAI9S aJedy)ljeay Janlep am Aem ay) al0ja4ayl

Allunwwod umo
113y} Ul 10} paJed AjoA11094d aiow aq p|nod saiousbiawad se uopuo]
MN Ul sjelidsoy 0} paniwpe Ajjuarind ae oym siusiied JO %08-02 o

'S90IAIBS 45 SINOY-J0-1N0 Ylim uonoejsies juaned 1oy Ajjeuoneu
%0 Wo010q 8yl ul 8Je uopuo] MN Ul sybnoioq 1ybie auj JO XIS

d5 118yl 0] SS829. YlIM PaljsSIIeSSIp uopuo MN Ul stuaijed Jnoj ul suQ
SJ9U10 uryl SBWO02]1N0 Yijeay Jaiood aaey sdnoib oluylie swos .

uopuo MN Ul sybnouoq
1uaJ8)jIp usamlag Aouelroadxa ajl| ul suedA /| 01 dn Jo soudIBlI(] -

sjualjed 10} S8WO02IN0 Y)eay buuaylip pue -

Page 19



uopuo 158\ YMON  z10z |Udy :SapIIS piepuels 9 24n}n}

Ja1upeay .
SHN e buideys @

auop ag 0] Spaau aJow N

uopuoO MN Ul Jeak 1Se| 8yl J8A0 SBAIl| 00| Inoge paAnes Apeale sey
siendsoy ul a1ed ayo.1s pue Aiabins eusue Jolew ‘aied yoepe uesy Buisijesnua) .

Jeak yoes paploAe 8g p|noo [elidsoy 0} suoissiwpe 0000}
0} dn ‘uopuoT AN JO 8JOYM 8Y} SS0JIOB SBAIJRINIUI JO SPUIY 8S8U] 1IN0 P[0 OM J|

'€102-210g Ul sjendsoy
uopuo] MN 01 paniwpe Buleq ajdoad Q00 ‘'z WuaAaid |Im (821AI8S JUBsWS|qeay pue

UONBYI|I0BYaY ‘JUSWSSesSY Wia] HoyS) SHHV.LS PUE 10]id a1eD pajeibalujayl -

:S92IN0Sal d|ge|leAe ai0W pue aJed Iajlaq o} buipes| ‘suoissiwpe |elidsoy
Juanaid djay s|elidsoy apISINo aJed JO S|9AS| paduByud apIA0Id 0] SBANBIIU|

"gpew usaq sey ssaiboud

Page 20



uopuoT IS8\ YHON  zoz udy :sepiis piepuels L 2JN1N n_.

131y} eaY @
SHN e buideys

awl] ayl ||e a|ge|ieAe sisijeloads paulel)
Alybiy yum sanijioel [eudsoy ajep-ol-dn pue pauieiuiew Apadold 9

d9 InoA Aq pebeuew ‘siapinoid aied [BIoosS
pue Allunwwo9 ‘sisijeloads 0] SS820k paleulIpIood-||am pue Ajswi] -G

paau yjeay uabin ue aaey Aay) usym - uosiad ui 1O [lBWSO
‘auoyd Agq — sdo 81| sueloiulo aJed Arewiid 0] ssao9e / /42 Ase]

SUOIIPUOD UMO JIay] ebeuew Janeq o} Joddns pue sjoo} ay|

paleal] 8q ued Aay] MOy pue usym ‘alaym Jo Buipuelsiapun Janeq vy

- N » <

SOA|9SWAL] JO 8Jed Ja)1ag aye) 0] pepasu poddns ay |

:ouoA1ana BuIAIb 0] paniwwod aJle sispes| s.awwelbold ay |

Page 21



uopuoT 1s8pA YHON  zoz judy :sapis piepuels

aJniny

131y} eaY @
SHN e buideys

. wsyj 1oj ‘jsowalo) pue 1S.iij ‘S)iom Jey]
Wa)SAs e a)pa.ld 0] bunjiom sAemje aie am Jey) a.ns ayew pue abueyd

Jo ssaoo.d ay) jnoybno.y) jjels pue sjuaned 1no o} uajsif JiM e

‘W8)SAS Jusioly)e
8./0W e puk pajioddns ajdoad a.10wW ‘DPeAeS SaAll 8ol ‘8Jedyleay 18]jeq

— 1ybu siy) bunab Jo spiemal ay] 81ewijSaiapun am pinoys Jayjeu ng
pajewijsaiapun aq Jou pjnoys a/eas sj| ‘abuajjeyd jeyl uo ayeyl [[im s\

‘Aauow Joj anjea pue a.e9 Jo Ajjenb
anoJdwi pue buiyes 1ybii ayj ui djay jybii ayj o} ssadoe sey juaned

ay] ainsua ‘aJed Jey)] Jo UOIBUIPIO-00 18]]8q 8|qeus [jim sawoy sjuaijed
0] J8S0/0 paldAljap a1ed JO Junowe ay) buiseaioul Jey] aAaieq aj,,

:9bpa|d Buimol|of sy} epew aAey Asy) puy

Page 22



uopuo 1s8p\ YHUON z oz judy :sepiis prepuels 6

aInny
J213eay @
SHN e buideys .

9ed 10} UOISIA

ino uidiapun

N sajdiound
Buiyoiesano

eI

24NN} 8yl Ul 8JeD JO UOISIA INO

Page 23



uopuoT IS8\ YHON gz, 0z judy :sepys prepuels o]

2.nny
IILENY
SHN e buideys

aJed |elidsoy-}0-}no .10} UOISIA Y|

©

Page 24



UOPUOT IS8 YHON 2| 0g |udy :SeplIS piepuels HL 21Nnin}

SHN

1alyljesy @
e buideys

AjqepJoyje aiow aited Ayjenb-ybiy apinoid
01 8AlleJadwi [euolBU 8Y] 0] 8J8Ype 0] 8ABY ||IM SMN

598889388882 °°

aJe9d |endsoy uo 1uelal Ajlybiy aie ap) 1S02 JOMO|
1e pue Juailed 8y} J0} SBWODINO JaNaq Ylim |eudsoy-jo
-1N0 PBIBAIIBP 8Q UBD aJBD 1Byl MOUY 8M MM Byl SS0I0Y

sjualjed INo |ie} SBWIBOWOS M ‘SPIOM JBYl0
Ul {Su0I1eo0| Jualaylp ul sasualiadxa jualtayip Alaa
aAey a|doad pue pajuswbes) si uoisianoid areaylesy InQO

a.ed Alunwwod pue

|e100s uo ainssaid Buiind - sesessip 9|A1S9)I| pue 21u0Jyd
alow Yum aAl| pue Jabuo| aAl| ajdoad se ‘spaau yijeay
Buibueys aAey uopuo IS8\ YUON JO Sluapisal ay |

¢ ABajeuls jelidsoy-j0-1no ue pasau am op Aym

Page 25



UOPUOT IS8/l YHUON 3|0z |udy :S8pI|S piepuels ¢l

2Inyny
sR1yeay @
SHN e buideys

jeyidsoy jeosoj e uj

311ud2 yjjeay Allunwwo? e uj

aonoeid do 1noA 1y

SWIOH 1Y

salbole.ls aled |eldsoy-40-1no Buidojaasp AjJualind ale svpH9H 1No 05

Page 26



UOPUOT IS8 YHON 7|0z |udy :SepIS piepuRlS €l 24Nn1nJ
JR1Y3eay @
SHN e buideys

SpJooal yjeay Jisyl
0] SS90 8UuIjUO aAey [|Im sluaied |le ‘GLoz Ag “1uswealbe Ag palepdn
pue pamalral 8q ueod sue|d aJed 1ey) 0s spasu Buibueyo Aue Ajuapl uoljediunwuwo)
[ BuIoHUON “SJ8pIn0Id 818D UBBM]BQ paJleys 8] |[|IM PJ0d8l 8Jed R uoljeuwiojuj
[BID0S pue yljeay Jiay} JO sued JueAs|al ‘JUSSUOD S,[ENPIAIPUI UB YHAA

SUOINPUOD JO UoleIoLIBIeP
ploAR pue a1edioiue |IM a1ed aAleluaAaid pue Buluue|d a1ed aA108)T Aianijaqg alen
‘Buiuue|d ased pasijeuosiad pue juswabeuew ased ‘shkemyled aied Areundiosig-ninn
paseq-aouapIng Buisn sadinIas pajelbalul pue SSo|Wess ‘Paleulpo0d B Buiuue|d aien
aoualladxa ||Im 842 pue yljeay Alunwwod Buisn sjenpiAlpu|

"UOI}B}NSUOD 08PIA pue Bulixal

SINS ‘rews ‘euoyds)al ‘eoe}-01-898) dpN|oul ||IM Sjuswabuelie Ssadoe ssauanisuodsay
90IAI9S 'SPaaU [BD0| 198W 0] paJO|le] pue dAI}08)e ‘@|gepuelsiapun
‘9]qISS829. 8( ||IM S82IAI8S 818D pue yjjeay Auunwwon)

"90INISS YooMm e Aep uanes e se sajesado aJed [eudsoy-jo-1n0

¥ 9JUSIUBAUO)
‘SS900Yy

Bulag|iom pue a4ed ‘Yyesy UMo Jidy} INoge suoisioap Bunew usym 9J1e) }|9S
Aljigisuodsal jeuosiad Buiyer ul wayl poddns 0] uoiewojul 8|qISSadoe Q Juswiamodwy
pue Paseq-a2uspIAd ‘Blep-01-dn ylm papinoid 8q |[IM S|BNPIAIPU| |[enpiAlpu|

a.ed Aujenb ybiy Apuaisisuod Buunsus 10j [e1onId ale spiepuels ay |

spJepuels Aljenb jeudsoy-j0-1nQ

Page 27



UOPUOT IS8/l YHUON 3|0z |udy :S8pI|S piepuels 14"

2Inyny
JR1Y3eay @
SHN e buideys

sJieak € 1xau 8y} JaA0 papaasu

SI leym 1noge Ajjeaibaren;s yuiyl ol awi Buiseaul usaq aney sHHN

MO[SUNOH @

18H @
DD UOPUOT ISoM @

H1DO @&

buies @

welgd @ uopbullH @

MoLEeH @

aoe|d 8ye] ||IM 1l 818UYM PUB ‘)l SS0P OYM ‘Papasu SI 1ey] aied ay) Buiquossep ueld [eal y

ABajeays erdsoy-j0-1no ue buidojaaap usaq aney sHHM 8 IIV

Page 28



UOPUOT IS3MN YLION

z10z |udy :sepi|S piepuels Gl

a4niny
sy esy @
e buideys
2.Je2 Jo spJepuejs Jaybiy o} EoE:EI

R (sioxIoM pasjueo jusired ‘siojeu
[ T I R ‘awes ayj Jo aJ0wW Jou Bujiom Jepews —
4 ¢

MO|SUNOH 9

abueyd aALIp 0} pap
‘1| ‘@oueuIaA0b By) paqLIOse

H1D

43 01 UeRo2IP 3G 0} suondwn:

insse Gul uii-.s._s_: smn:

Juaied ay] punoJe aJed 8]eulpIo09 I

L

dnoub Bui
—siapjoyaxels B s

yieays|al ‘shkemyied jo ubi
‘osuodsal pides — a1ay} 18b 0}
ualg e
sawodjno juaned
e dojonsp pue a4jus9 ay} je -

uopbuliH 8
ol ; ‘uyesy =4 apeulpl00) W

ssoloe OE_u JYBia opre ereo

**awoy 0} 18S0[D 81ed 10} UGISIA Ino Jnodqe Bupjuiyy papiels Apeslje saaey o

SoAlleIlUI ‘Saway) Asy] ‘[eob paaiby '

aoe|d aye] ||IM 1l 818yM puUe ]I SBOP OYM ‘papaau Si eyl aied ayl bulgliosep ueld |eal
salbaje.s |endsoy-j0-1no Buidojonaqg

Page 29



uopuoT 1S3\ YHON 2102 [udy :sepiS plepuels 91

2Inyny
Io1yl|eay @
SHN e buideys

aJed Allunww oo pasiueblo ||om
ojul abseyosip papoddns Apgea yum ‘papiwpe usym jepdsoy ui awn ajerndoiddy

|eudsoy-40-1no aJed dj1| Jo pud pue Aap|d ayl ‘sH11
abeuew AjpAnoreold 0] a41usd ayl Je uaied ayl yum ‘aayiabol Bunjiom siIapinoid

a.eo Aousbiawa
|elrdsoy ssa2oe 0] paau 9jdoad Jama) 0s spaau juabin o0} asuodsaa pidey

Bumes |eldsoy e ul paiaAljap
10U SI 8Je9 |eldsoy-jo-1no ainsus eyl sAemyied aied pauue|d pooisiapun Ajges|d

a|doad .0y |2 Jo iod
1SJ1} 819 |B1IdSOY-J0-1n0 ayew 0} aied anlsuodsau ‘Ayjenb ybiy o) sseooe Aseq

saibae.]s [e1idsoy-j0-1no HHH wol) Bulbisws sawasyl Asy

Page 30



uopuo 1s3\\ YHON 2102 [udy :sapi|S piepuels

SHN

sAemyied ased (g

Kianyap aseg (g)

uonesyens ysiy ()

Ansibai yuaned (1]

Buimes jeudsoy-j0-1no ue ui papino.d si
aleayljeay eyl Aem ayi sabueyd 49| ayL

LL

~\

uol}eJapISUO0I J9pun sue|d

€102 ® Z10Z IO |jo. / uonejuawa|duwi

TMN ul @2130ead )sag

A
N

|endsoy-10-1no aJed ayl|

JO pud pue Aj1ap|a ayl ‘s 11 ebeuew
Alaanoeoud o1 a41uad ay) e ualied

ayl yum ‘aayiaboy Buiyiom siapinoid

10|1d @19 pajeibajul

aJnyny
lolyyjesy
e buideys

Page 31



UOPUOTISSM YHON  Z|0g |udy :S8pIIS pPiepuels

SHN

aJow Jo wnuue Jad 000 |
B2JI0 AQ SUOISSIWPE TN S9oNpay .

J'9Y WOJ} UOISSIWPE 0] 8AlBUIS] R

ue Jayo o} Ajige ayi Buipnjoul
‘S9OIAISS BINJB YUIM SHUI| 8SO|D

Spaq
Alunwwod dn dals, 0] SS820y

9Jed [BI00S YlIM Syul| [euoiesad) .
yoeoludde Areudiosip-inpy o
:sol)s1I91oeIRYD

Buimojjo} ay} Jo Auew aney
S992IA19S asuodsay pidey aanoeud 1sag

pell - 24n}n}

UOI}BJPISUOD Japun sue|d io1yl|eay O
e buideys

€102 ® Z10Z IO |jo. / uonejuawa|duwi

TMN ul @2130ead )sag

Ao
\_ v_L

a.ed Allunww o9 pasiuelblo ||am oul
abaeyosip payoddns Ajpea yum ‘paniwpe
uaym jeudsoy ui awiy ayerndosddy

aled
Aouabisws |eydsoy sseooe 0] pesu ajdoad
1ama} 0s spaau Juabin o] asuodsal pidey

asuodsay pidey

Page 32



HOPUOTISSM WHON 20z |udy :seplS plepuBlS ol 24Nn1nJ

e N
UOI}BJPISUOD Japun sue|d io1yl|eay @
SHN s o

€102 ® Z10Z IO |jo. / uonejuawa|duwi

TMN ul @2130ead )sag

Ao
\_ v_L

uolloalIpal aAlsod Buipnjoul
‘@180 Atewinid yum syul| 8so|D

(seinjoely Joulw Buipnjoul)
saun(ul Jjouiw 1eas 01 AljIqy .

|OpOW 82IAISS / /b2 e

pa| aien Alewlid

a|doad Joj |jed Jo
1uiod 1s.1) 8489 [BIIdSOY-J0-1N0 8)Eew 0] aJed
aAIsuodsai ‘Ayjenb ybiy o} ssasoe Ase]

:apnjoul JMN Ul sQON padojanap
-A|In} 1sow ay} Jo sainlea) Ao)|

SaJlud’) ale) yabin aisen Alewlid

Page 33



UOPUOTISSM YHON  Z|0g |udy :S8pIIS pPiepuels

SHN

A1010811p
pauljap-Ajeo0| e ybnouyl
‘s92IAIBS BJed Jusbin Y00q

pue ssadoe Aj10a41p 0] AlljIge 8y | .

a.ed uab.n 1o}
laquinu Aousbiawa-uou a|buisy

:papinoud si ated Aouabiawa-uou
yaiym ui Aem ayl waojsued) ||IM LLL

Lz - 24n}n}

UOI}BJPISUOD Japun sue|d io1yl|eay a
e buideys

€102 ® Z10Z IO |jo. / uonejuawa|duwi

TMN ul @2130ead )sag

Ao
\_ v_L

a|doad Joj |jed Jo
1uiod 1s.1) 8489 [BIIdSOY-J0-1N0 8)Eew 0] aJed
aAIsuodsai ‘Ayjenb ybiy o} ssasoe Ase]

laquinu Aouabiawa-uou |||

Page 34



UOPUOTISSM YHON  Z|0g |udy :S8pIIS pPiepuels

SHN

AluAnoe |elsjal

1NOge uoljewlojul Ajpwi} sseooe

0] Aljige syl (Buidojansp aue
pue) uodn Aja1 sayoeolidde ||y

awayl uowwo? e si
99l10e4d [eJiaj8l ul JuswaAoiduwil
SNONUIIUOD PUB MBIABI 188

sjuawalinbal [Boo|
109]}8J JMN SS0.oe sayoreoidde
‘UOWILIOD 8Je SBAID3Igo B|IYM -

912 9AI109|9 10} S|elld)al JO
Apenb ybiy Appualsisuod e burinsua
0] sayoro.idde jo abuels e Buidojonap

ale syiomiau asen Aiewiid

uoljeljioe |el19jay — aien aAI99|3

NG - 24n}n}

UOI}BJPISUOD Japun sue|d io1yl|eay
e buideys

€102 ® Z10Z IO |jo. / uonejuawa|duwi

TMN ul @2130ead )sag

Ao
\_ v_L

Buijes [eudsoy e ul paidAljap 10U SI
a.eo |eudsoy-Jo0-1no ainsus eyl skemyied
aled pauue|d poolsiapun Ajies|)

-
P
P
b
P
P
PR

Page 35



UOPUOT 353/ YHON  Z10g |Udy :S9pIIS piepuels

SHN

éc

aJed |elidsoy 10} UOISIA 3y |

a4niny
Jolyyeay
e buideys

©

Page 36



UOPUOT 1S8/\\ YHON 210z |udy :SepI|S pJepuels €c

SHN

)}9om ay} Jo
Aep 10 awi} ay) Jo ssajpreba. uosiad 1ybu syl Aq patanljsp

aJe0 Allfenb 1s8q ay] 8AIg28) 0] 8|ge 8q P|NOYS sjudiied =

UOI}IPUOD JI8Y} SSOSSE 0} Papsau S8dIAI8s dlisoubelq —
84ed aAisuajul pue Aiebing Aousbiswy //p2 —

‘69 ‘seoinies oielidoidde Ag dn payoeq
3RV ue ybnouy} aied yuabin Ayjenb ybiy o) ssadoe
yoinb aAey pjnoys Asayl ‘|endsoy o1 ob 01 pasu sjuaned || =

(anuan aten wesbin ue 1o sonoeId 4o Bunoqybisu
e ybnouyj ‘sjqisesy 1ou SI SIYl JI) 45 UMO 1Y)} ‘Ssadde
01 9|qe aq p|noys a.Jeod usbin diseq alinbal ey} sjusined =

SeaJe 21J108dS 10J SUOISIA 8]1NJY

a4niny
1alyljesy @
e buideys

ﬂ_
e

" ,._.. W ua1pyd
»e

4

1%

m

feri ™,

Auuiayepy

L Ry Aisbing
,ﬂm “ Aouabiawg
pue 3RY

Page 37



uopuo 158\ YMON  z10z |Udy :SapIIS piepuels ¥e 24Nn1nJ

121323y @
SHN e buideys fv

/4 uaipiiyd
yoam ay} jo Aep
10 8w} ay) Jo ssa|piebal uosiad 1ybu syl Ag paldAllBp a1ed
Alienb 1s8q ayl eAledal 0] 9|ge aq P|NoYs sJaylow jueloadxy «

S92IAIBS 18Yl0 pue sonsylsaeue ‘Aiabins Aousbisaws se yons
S$992IA18s Builioddns 0] ssadoe ajeipawwl aAey 0] pasu Aay)
Yuiq paleoldwod e aABY J0 YSU Je aJe S1aylow Jueloadxo | «

o1eudoidde Auserepy

SI 1 JI JUBWUOIIAUS Bwoy a8y} ul Jo jeudsoy e ul Ageq
118y} JBAI|Bp 0] 8210492 8yl 8ABY P|NOYS SJaylow Jue}oadxy «

A1ebing
Aduabiawg

pue 33y

— et

seaJe 21J108ds 10} SUOISIA 8]NJY

Page 38



uopuo 158\ YMON  z10z |Udy :SapIIS piepuels 14 24Nn1nJ

1R1Y3eay @
SHN e buideys

yoam oyl Jo Aep 1o Aep Jo swi] 8yl Jo sso|ptebal ueioiulo

pasualiadxa pue Joiuas e Aq apew aq p|noys Suoisiosp

a.eo pue aied oueipaed Aljenb ybiy o) ssadde yoinb
aABY p|noys uaJp|iyo ‘jendsoy o1 ob 0] Aiessadau Si 1l UBYAA =

(anuan aten wabin
ue 10 ao1noeid 4o Bunogybisau e ybnouyl ‘e|qises) 1ou SI SIyl
UaUM) 45 UMO 119y} ‘ssadde 0} ajge aq p|noys aJ4ed Juabin

alinbal oym uaip|iyd 1oy} a|qisuodsal 8soy] pue sjusied =

Auuiayepy

~ e & Aabing
%M & fouabiowg
pue 3RY

— et

seaJe 21J108ds 10} SUOISIA 8]NJY

Page 39



UOPUOT 1S3 YHON  210Z [Ldy :SOpIS PIepuBlS

9z 24NNy
sy esy @
HNE € 19A3] ‘N Jo/pue A1abins Aouabiawse e buideys
0] sseo0e Buninbai seoinies usoelpy [l

|]apow 8oIAJ8s Jo Jeauqg [

suoido ay) Jo UoIeaId SALIP pue Salouspuadaplalul
92IAJSS BWOS WJojul (S]0o0104d Jajsuel) ‘@ouasaid JueyNsuod / /42 "68) spiepuels [ealuld ay |

Juswieal) papinb Aei-x "o

8180 9y 041s 91noeIadAH
ABojoipe. [euoiuaAialu|

2Jed JeIpJBD 91Ny
Hun aJed aAIsudlul "9’
9Jed |edi}lli) € |9A97
Hun oueIpaed uanedu|

" sase? |edipawl xa|dwo9d 10}

[e1euoau e |IBA0D B A1364NS ASuabiawig
YHM JUn 01381sq0

010BI0Y}0IPIBD
Kiabins ‘6o sanjeloads [eoibins
BA1108|8 X8|dwo) ym ewned} Jolepy

**$JOY}0 U0 AjoJ S821AI8S Swos s[endsoy uj

Page 40



UOpUOT 158/ YHON  Z|0g |UdY :SOpI|S piepuelS /lc 24Nn1nJ

JR14HeaY @
SHN e buideys

ao1M8s [euondo ooines [enuessy i
€/2 19A8] NDIN nun ewne) | [ESTNAVSIRVIN SPeq dO
790 S90INIBS S0INISS sainpaoo.d Joulpy
NAdH/NLI JBIpIED 9INJY uosiel] oujeiyohsd uun A1gjIMpIN
uoRel|IqeyeY NS € 1orel N RS0 W ARRPI
ABojoipe. auloIpawW + 2 [8A9] ‘NDI
soiisoubelp |leuonuaAIalu| xa|dwoo/usbin BWNEJ] JOUI|
| QENCERERG) nun Aisyimpiiy WELERUERIE]  5u0ipaw usbin
soipaedoyHQO suIIPaW 8AN08|g '8 SOu181ISq0 sonsoubelp - uoneyjigqeysy
leoue) (@580 ouelpaed jusnedul % sjusnedinQ sonsouBelp sonsoubeiq
JHCNCIICON  fepbupnpou) RINCORTUITREEY  oonEERALSCRUCE 3 sjuoieding
:sojdwexy  SESEINREE A1abins xa|dwon g NVYIN/DDN

LI
4

jendsoH jeudsoH jendsoH ajels jendsoH
I1sijeroads aA1}09|3 1olepy uoljisuel] |eo0]

JuaiayIp si jeudsoy jo adA) yoes je palajo Sa21AISS Jo abuel ay L

Page 41



UopuoT IS8 YHON  Z|0g |udy :S8pIIS p/epuBlS 8¢

aInny
i9lyljesy @
SHN e buideys

solysoubelp sapnjoxa Inq ‘(seouepualie
3RV pue s|jads sjuanedino ‘suoissiwpe juanedul sapnjouj) AlIAloe Jo syiun Aq painseaw sy |

¢,S99IAI8S |e1dsoH Jolep\ alIs 01 1s8q alayp\ =

]IS X8S8|PPI [B4USD 8Y] U0 8NUNUOD
M S|eludSOH 9AI109|3 1. papiroid 8ied 8y =

urewal [|im SendsoH isijeroads Iy = @

(AuAnoe 1sijeroads Buipn|oxa)
AlIAIOE 1UB.IND |[B O 946G/ "0 Bulpinoid ‘sadinles
|[elIdSOH [B207 ulelad [|IM SB1IS JUdIIND 6 ||V =

seaJe ||e ul paaoJduwil
pue papuedxs aq ||IM S82IAIBS |BIIdSOY-]0-1NO =

suoldo uoineunbiyuodal Ajlluspl 01 sals |eldsoy buimainey

Page 42



UOPUOT IS8 YHON  Z10Z 1Ay :S8pIIS PIEPUEBIS

SHN

6¢

ISI| wnipaw 0} is1| Bbuoj
:juswdojanap suondo

a4niny
Jolyyeay
e buideys

©

Page 43



UOPUOT IS YHON

SHN

(s)uondo
paliajaid

z10z |udy :sepi|S piepuels 0€

BLIBIIO
uonen|eAs Jo 1si [In}
Buisn suoido mainey

1SI7 Hoys 1SI7 wnipsiN

a4niny
9iLpy|esy @
e buideys

a|qIssadoe 8g e

a|qepioyE
puUB 8|qRIBAIIBP 8g e

Aurenb jeojuio
ubiy sanleg e

:1snw suondo |y

suoldo
SUOI||IN JO Jagqwinu
[enualod

v

1s17 Buo

suoI1do 10} $S820.4d uoljen|eA]

Page 44



uopuot 1S3\ YHoN 2102 [udy :sepiS plepuels LE

2Inyny
sR1yeay @
SHN e buideys

| SUOIIN | a1eo Ajjenb ybiy ainsus 0} pasinbai si [eydsoy Jofew y o a
suoindo
JO JaquINN

1S1| wnipaw JO u0l]08|as 10} | ajeuollley pleog |edlul|D

Page 45



UOPUOT IS8 YHON  z|0g |udy :s8pi|S prepuels ce

2Inyny
sR1yeay @
SHN e buideys

|[endeo 01 sS829k JO ¥YSl 8y] ebeurew 0] pue alis e dojaAsp pue pulj 01 palinbal swi}
8y} 0] 8Np suoleo0| Mmau jou pue Ajuo salls [eyidsoy Jolew Builsixa g 8y} JOpPISUO) e

suondo }jo JaqunpN

1S1| wnipaw JO U0l]08|asS 10} ¢ 9@|euollley pJleog |edlul|D

Page 46



uopuoT 38\ YHoN 2102 [udy :sepiS plepuels e

aimny
11eay @

e buideys

"BlIS YOeo 1k JJelS 810W paau ||IMm SpJepuels JaybiH "SeloJ [ediuljo ajgeuleisnsun

ul }nsaJl pjnom sjeyidsoy Jolew aAlj ueyy aiow BuineH ‘uoddns [eolullo

aJinbai pue s18ylo uo AjoJ S82IAIBS BWOS Jey] 108} 8Y] PUB 8210)XI0M [BDIUIID 8y} UO

108)J8 ‘SeWN|OA Jualjed ‘9ouUspIAS 8|ge(IleAR (U0 paseq SI SIy| "we' | Jo uolendod
ay] yoddns 0} uopuo MN ul sjendsoy Jolew aAly 0} 8a4y) aq pjnoys aiay| e

suondo o JaquinpN

1SI| WNIPSW JO UOI}08|8S IO} € 8JeuUOllRY pJeog [edlul])

Page 47



UopuoT IS8\ YHUON gz oz udy :SOpIIS piepuelS 14 21Nnin}
sy esy @
SHN e buideys

000°0€9 341M 0€0

abuey) 10} ase) -

|

|

|

|
1uaiolyns Buless aq jou :
pInom Asu) Se s|iis 118y} 8so| |
:

|

|

|

|

|

|

|

000°G.Y LM OV O

0] uibaq Apjoinb pjnom Asyl
‘ooe|d Ul Jjels paulel Ajgelns
2Jow 8Jom 818y} JI UsAg
el 000°08¢€ 3LM 06 "0

0] pajoadxe aJe ‘Bulures)
Bulisius Ajjusrind sjenpiAipul e e e e e e e e e o =
JO sJaquinu 8y} 0} anp
‘sisibojoyied pue sisibojoipe.
‘SOAIMPIW ‘sueioleipaed
se yons ‘sdnoub yeis [eaiulo
BWOS Jo sebeloys [euoieN,,

o
o
Q
N
-
(op]
|
L
S
N
o
(8)
|

Juaiind
6 X

Jusawyoleo JBA02 B)0l 10} suoabins
paldw|  Aousbiswas paiinbai Ul

P3JBPISUOD 8q P|NOYS s|endsoH Jolepy A1) 01 884yl ylim suoiido
AJUo 1ey] puswwo92al spieog [edlul|n pue swwelbold ay|

JUSLINO Gp =

S
o
o
S
o)
™
N
u

a|dwexa buioddns ¢ sjeuoney

Page 48



UOPUOT IS/ YHON  z|0g |udy :SapIS piepuBlS

SHN

%18
%00}
%EE
%00}
%00}

%001}

%€8
pauies) oidoosouede] o,

ge 24NNy
Jolyyeay @
e buideys

(g°2) v (ebesany) |e101 TMN
g X9S3|PPIIN IS
9 buile3
9 sso.i9 Buueyn
. uopBul|iiH
ol 18]SUIWISOAN puUe Bas|ay)
4! Yied MOIMULION

suoab.ns Aouabiowd
JO Jaguinu |e1ol

X9S9|PPIN [BJIUSD 10 YliwsiawweH Je papiroid

Apuaano jou si1 Aiabins Aousbiswa sainpado.d oidoosolede| jonpuod
0] 9|k aJe ||e 10u pue suoabins Aouabiawe JO S|AS| MO| BABY SB1IS [BIBASS

a|dwexa Buiioddns ¢ sjeuoney

Page 49



UopuoT IS8\ YHUON gz oz udy :SOpIIS piepuelS 9¢€ 21Nnin}

11y eay @
SHN e buideys

pauleIISUOD A|219A8S S| JuBWI]SOAUI [elded 0] SS800e
uaym pouad e Bulnp se8yis swos uo ainjonJiseljul dojdAsp 0} JuswisaAul abie|y —

abueyo Jo pouad pue (sieah +/~) sweldswi} uolelusws|dwi Buo| y —

:JO pooylay| 8y} Buisealoul

uoibal ay} ssouoe A|snosueynwis sSadIAI8S Jo Jaqunu abie| e BuLusjsuel) alinbal

0S|e p|nom }| “sa2IAIas Ajijenb ybiy Jo AiaAljop 1UslSISUOD 8y} 10aje PIN0d YoIym

s921AI8S Buisixa 0} uondnusip Jolfew asned pjnom salis INoj 10 884y} 01 BUIAOIN
"WJ8) wnipaw ay} ul a|qelA ate sjeydsoy olew aaly aney jey) suondo AjuQ e

suondo o JaquinpN

1S1| wnipaw JO u0l]08|as 10} {7 ajeuollley pleog |edlul|D

Page 50



UOpUOTISEM YHON 2z 0g |udy 1sopl|S piepuels

SHN

a4niny
sy esy @
e buideys

sJiequinu 8say) Ajuo Buisn paje|nojed aq J0uued 10109S

8y $S0J0B 8skq paq [e10] ul obueyd oy} alojaloy) 0s S[eldsoH aA1j09|3 pue sjelidsoH 1sijeloads aq osje Aew aiay] 010N

€8v'e leloL

€€e

X8S8|ppIIN [eAus)
19]SUIWISAN PUE BS|BYD
X3SS|PPIN 1SOM

Buile

s e 1S

ylwslawweH

uopBulliiH

sso.0 Buueyn

9.5 Wed YOIMUYLON
spaq jo 'oN ‘Aloede) pag jualiin)

009-00S ~ s|jendsoy Jolew anl4
002-009 ~ sjeudsoy Jolew 1no4
0001-008 ~ sjeudsoy Jolew aauy |

:eaJe Y} Ul SSI| 10 DAl dJ4e aIdYy) H
jeudsoy solew Jad papaau spaq jo "ON

sreudsoy Jolew aAl} ueyl SSa| YlIM [apow e ul papaau AllAloe
JO BWN|OA 8y] JaAlBp 0] Alloeded syl aAey Ajjusalind salis ON

a|dwexa buioddns ¢ sjeuoney

Page 51



UOPUOT IS8\ YHON 7|0z |udy :SSpIS PIEPpURIS 8¢ 24NN}

SHN

GE

) § l

9€e

i

suoido jo Jaqunpn

9iLpy|esy
e buideys

ajowal Ajleoiydelboab ale Aay) asnedssq suondo |e ul sjendsoy Jolew aqg

pinoys uopbulijjiH pue jied ¥o1myuonN eyl sasodoud preog [ediuljD ayl ‘ssadoe uo joedwl asiwiuiw 0 |
paureisuod

Aj219n8s s luswisaaul [elded 0] $sa29e uaym polad e Bulinp $8lIs 8wos Uo ainjonJise.jul dojoAap 01 JuswisaAul abie| vy
abueyo Jo pouad pue (sieahk +/~) awelpwil uonejuswaldwi buoj v

:J0 pooy1a)1| 8y Buisealtoul uoibas 8yl ssoioe Ajsnosue)nwis S82IAISS Jo Jaquinu abie| e
Bursjsuel) ainbal osfe pjnom 1| “sadiAlas Alijenb ybiy Jo AlaAlap 1USISISUOD By} 199} P|N09 YdIym Sa2IAIas Buisixa 0] uondnisip
Jolew asned pjnom Sals JNoj 0 a1y} 0} BuiAopy “Wid) wnipaw a8yl ul 8|gelA aJe sjendsoy Jolew aaly aaey 1eyl suondo AjluQ

"SB]0J [BOIUID 8|gBUIBISNSUN Ul }NSaJ pjnom s|endsoy Jolew aAly ueyl aiow BuireH ‘uoddns

[ea1ul|d 84inbaJ pue S1aylo Uo A|4 SBOINISS SWOS ey} 0B} Yl PUB 82I0§J0M [BOIUIID S} UO 10848 ‘Sawn|oA juaijed ‘@ouspina
a|ge|ieA. ‘uo paseq si Siy] ‘we’ | jo uonendod syl woddns 01 uopuo] AN Ul Sjendsoy Jolew a1y 01 881yl 89 piNoys a1ay |
[ended 0] SS8298 O Ysu Y} abeuew

0] pue alis & dojaasp pue pulj 0} palinbai awi} 8y} 01 8NP SUOIIBI0| MaU Jou pue Ajuo saus [eudsoy Jolew Buisixe g 8y} JopISuo)

aJed Aujenb ybiy ainsus 0] palinbai si jeudsoy Jolew y

1S1| wnipaw JO U0l]08|as 10} G ajeuollley pJleog |edlul|D

Page 52



UOPUOTISSM YHON  210g |udy :Sapl|S piepuelS 6€ aininj
3%y 1SaJBSU 1XaU 0} BuljjoARI} USUM ‘.M__._M_mwr_ @
EE sybnoloq asay} Ul sawi} Aauinol Jes sead Jjo 0} pappe SainuIpy ebulaeys

145 M d YOIMYLION O} }S8JesN

uopbul|iH 011saiespN
XSPIN |BJud) 0} }saiesN
XSPIN 1S9 O} 1SaIeaN
Bule3 o} 1selesN

1S9\ |18y O} 1sdIedN

$S0ID YD B YlWSH O} 1saiesN

sfuep\ 1S 01 1saieaN
3RV 1Sa4eau 1XaN

sajnuiw |

A-Il-Il-Il-----------l-

lendsoH lendsoH

pabueyd sI uoljeunssp 33y Jolew
usym (Mead JJO) sawi] [9ARI] Jed ybnoioq abeiaAe uo 1oeduw|
a|dwexa Buiioddns g sjeuoney

Page 53



UOPUOT IS8\ YHON 7|0z |udy :SSpIS PIEPpURIS oy 24NN}
Ja1yyeay
HNE 3RV 1saieau 1xau 0] Buljjeael) sybnoloq asayl e mc_amcm

ul sawiy Asuinol Jed (unoy ysni) yead wnwixepy

Ad YOIMUYLION O} 1salesN
uopbBul||iH 01 1sa1e8N

XSPIN [BAud) 0} 1salesN
XSPIN 1S9\ Ol 1SaJesN

Bule3 o} 1salespN

1S9\ [8YD O} 1saleaN

SS0JD YD @ YHWS,H 0} }saiesN

sMuep 1S o) 1saieaN

sajnuiw 8g

lendsoy lendsoyH

3RV 1saJjeau 1XxsN jeudsolH uopbuljiH

pabueyd sI uoleunssp g3y Jolew
uaym (Mead) sawi) [9AeJ] Jed ybnolog wnwixew uo joedu|
a|dwexa Bunuoddns G sjeuoney

Page 54



UOPUOT IS3MN YLION

SHN

x|
oty |
vorz [l
zo1o [l

0s[ |

210z [1dy :sepi|S prepuelg by

2ininj
J31yyjeay @
e buideys
(suiw) uonenBbiyuod JUBLIND "SA Bwil [9ARI] 1YBI] an|g ul 8bueyd a1njosqy

JaJsulwlsa | @ BaS9YD SNuIW jualing s,AMep "1S snuiw Juauny

uopbBuljiH snuiw juaiing yied YOIMYLION Snuiw juaiing

pabueyo SI uoleunssp 3y usym ybnoioq

yoea ul sawi} [9AeJ] 1ybij anjg uo 10edwi Buimoys elep pajiela(

a|dwexa Buiioddns g sjeuoney

Page 55



UOPUOT IS8/l YHUON 3|0z |udy :S8pI|S piepuels v

21Nnin}
1Ay @
SHN e buideys
(suiw) uonenBiyuo JUBLIND “SA Bwl [9ARJ] YBI anjg ul 8bueyd ainjosqy ’

X9S9|PPI [B41Ud) SnuIW JUdLINg XOSO|PPI 1SOM SNUIL JUBLINY

ezo9 |}
gorv [}
v o1z [l
2o 0[]

os[ |

Buljeg snuiw uaLIN) ssou) Buuey) snujw uaning

pabueyo SI uoleunssp 38y usym ybnoioq
yoea ul sawi} [9AeJ] 1ybij anjg uo 10edwi Buimoys ejep pajiela

a|dwexa Buiioddns g sjeuoney

Page 56



UOPUOTIS8M YHON  z|0z |dy :s8plIS piepuelS 1914 24Nn1nJ

£

9€€

P Q
[ se |
P Q
9cl
F
P
P

suondo jo Jaqunpn

9iLpy|esy
e buideys

uopuOT MN Ul S8lIs 81noe
duIu 8y} JO 1S9|[ewsS ay} sI 1l se alis Aue Jo uoisuedxa 1sab.e| ay] aiinbai pjnom

1l puUB 2J48Y] pPaJdAI|ap 10U Apealle aJe palinbal 8q p|NOM 1By} S8JIAISS |BIOASS
asneoaq a)s |eyudsoy Jolew e 10} patapiSu0d aq Jou pP|NOYS Xasa|pPpIN [edjuad

ajowal Ajjeaiydelboab ate Aay) asnesaq suoindo
|le ul sjendsoy Jolew aq pjnoys uopbuljjiH pue yied ¥oImyuop eyl sesodold pieog [ediulD ayi ‘ssadoe uo joedwi asiwiuiw o]

paulessuod
Kj@Janas sijuawisanul [elided 0} Ss899e uaym poriad e Bulinp s81is awos uo ainjoniiseljul dojaaap 0} Juswisanul abie|
abueyo Jo pouad pue (sieahk +/~) awelpwil uonejuswaldwi buoj v

:J0 pooyljayl] 81 Buiseaiour uoibal sy} ssoioe A|SnosuR)NWIS S82IAISS JO Jaquinu abie| e
Burieysues] ainbai osje pjnom 1 “sadinias Alfenb ybiy jo AlsAljap 1us1sISU0 8yl 1084je PIN0d Yoiym saoiAles Bunsixe 0} uondnisip
Jolew asneo pjnom salis JNoj 10 981y} 0] BUIACK WIS} WNIpaw 8y} ul 8|qelA aJe sjendsoy Jolew oAl aaey Jeyl suondo AjuQ

"SB]0J [BOIUID 8|gBUIBISNSUN Ul }NSaJ pjnom s|endsoy Jolew oAl ueyl aiow BuireH ‘uoddns
[eo1uljo alinbal pue s1aylo uo Aja) S89IAI8S 8WOS Jey] 10B) 8] pUB 82103I0M [BDIUI[D BY} UO 108))8 ‘SaWn|oA juaiied ‘@ouspine
a|ge|ieAe ‘uo paseq si Siy] ‘we’ | jo uonendod syl woddns 01 uopuo] AN Ul Sjendsoy Jolew aAl) 01 881yl 89 piNoys a1ay |

[ended o} sseooe Jo ysu 8y} abeuew
01 pue a}is e dojaAsp pue puly 0] palinbal awi} 8y} 0] 8NP SUOIIBI0| MU JoU pue Ajuo salis [endsoy Jofew Bunsixe g oy} JopIsuo)

aJed Aujenb ybiy ainsus 0] palinbai si jeudsoy Jolew y

1S1| wnipaw JO uOl]08|as 10}J 9 ajeuollley pJleog |edlul|D

Page 57



UOPUOT IS8 YHON 3z 0g |udy :S9pIIS piepuelS 144

ainyny

sR1yeay @
SHN e buideys

JBISUIWISOAN % BAS|BYD 40 SS049) Buueyn Jaylg —

X9S9|PPIIA 19\ J0 Bule3 jayng —

s e 1S Jo yywsiswweH Jaylg —

"sjuapisal ybnolaoq [eoo| uo sebueyo o 1oedwi sy} asiwiuiw o} sjeudsoy Jolew
934y} buiurewsau ayy jo uonnquisip aydeisboab sasodoid pieog [eolun) ayj e

suondo }jo JaqunpN

]1SI| wnipaw JO uol}os|as 10} / ajeuollley pJleog |edlul|D

Page 58



aimny
sy esy @

uopuoT 3sefA YON 2102 [udy :sapi|S piepuels 14174
SHN cioeqi B DUIRYS
uojsbuny v
nYO@—- + ‘-‘-:‘
’000 O\OwF + O\Ow—- + “““-
00000\0—.N + -‘-‘tttt
6 Y
I O "~.,, XoS3|PPIN 1SSA
%L1+
%eG+\ | %yt e
nxv—- + Okam + Okvmm + 0000#0.0
yywsiswwey b R . Qow.._v:.
.-.--l.- nYO&-—- .00.0
Buijeg
X8S3|PPIN 1S9M Buile3 : RN o
: %L+ ® °
@ %¢eS + HEAIE ° uopbulirH 3
v
Yied YOIMYUON
lendsoH @a %LG +
Buijes X9s3|PPIN 1S9
o—@
leydsoH @e %65 +
sjendsoy Aay usamiaq SMO|} |dAe1] /judlled
a|dwexa Buioddns / sjeuoney



UOPUOT IS3MN YLION

SHN

Ja)suiusapn
® Bas|ayD

sewoyy USPSIEN

1S Ve |ehoy
% ¥eo,

Yo,

a3 Eﬁwm>>.

~

Hion %81+

%S +

%V *

2102 ludy :sapl|S piepuels

SS0ID
Buueyn

%65 +

%bL+
‘ =l YHwsiswwey
oz @

o -8 EmE VS04 +

X9S9|PPIN @
|esua)

A/

3.4 [eAoy

9y
sAep 1S
O
%65 +

jeudsoH nxvvh +

ylrwsawweH
O
%c9 *+

[eudsoH

@s %LL*

ainyny

Jolyyeay @
e buideys

yrwsiawweH

s Aep 1S

s[eldsoy Aay usamlag SMOJ} [9ARI] /Jusiied

a|dwexa Buioddns / sjeuoney

Page 60



UOPUOT IS/ YHON  z|0g |udy :SapIS piepuBlS

Ly 24NN}
JR1Y3eay @
E s, 861099 "1 e mC_er_m
%6 + % " $S01)
% uojsbui
Lﬁwc_EmeﬁS %.S* Buueyn L e
m O\mm-—- l-l---I--
sewoyL 3 BasjayD % &~~0 Mow“
.ﬂw A-l--l--l--l--l-- ‘ “ (+]
%EE + %EY +
%1T + D%G9+ N,
%LL+: 2 + 19)SUIWISIAN
%Gkt w5788
A HE N \ "LE + R BaS|aYD sso0.19 bBuueysn
v %L+ g & o—@
3 uisisap\gy - ylruwisiowweH

@ P e —

lendsoH @a %.LS +
Xos3IPPIN @

|esua)

s Aep 1S

19)sujwisap\
sso049) Bulieyn » Bas|ay)
0

%€ +

[eudsoH

Qomo +

sjeydsoy Aay usamlag SMOJ} [9ARI] /Juslied

a|dwexa Buioddns / sjeuoney

Page 61



UopuoT IS8\ YHUON gz oz udy :SOpIIS piepuelS 87 21Nnin}

] :

0c

P N
GE

suondo jo Jaqunpn

1alyljesy
e buideys

191SUIWISO AN 8 BaS[BYD Jo ssoi) Buueyn seyng —
X9S9|PPIN 1S9 M 40 Bulleg soyyg  —
s, Al 1S J0 yuwsiowweH Jayng  —

‘syuapisal ybnoioq [eao|
uo sabueyd Jo 10edwi sy} asiwiuiw 0} sjendsoy Jolew a4y} Buiurewss sy} jo uonnquisip olydeibosb sasodoid pieog [ediulD syl

uopuo] MN
Ul S8lIs 81NJe auIU 8y} JO 1s8|[ewsS 8y} SI Il se alis Aue jo uoisuedxa 1sabie| ay) alinbal pjnom 11 pue alay} paiaAljap 1ou Apeale

ale palinbai 89 pPiNOM Jey) S80IAISS [BISASS 8SNeoaq alis [Bldsoy Jofew B 10} pa1apISuod ag Jou pInoys Xass|ppIp [e1iua)

ajowsal Ajjeoiydesboab ase Asy) asneosaq suondo
|Ie ul sfendsoy Jofew aqg pjnoys uopbuljjiH pue Jied YoImyuopN eyl sesodoid pieog [eaiulj) ayl ‘Ssedoe uo joedwl 8Siwiuiw O |

pauleJisuod
Aj@1anas si Juswisaaul [eyded 0] ssa29e usym pouad e Buunp sals awos uo ainjonJiseljul dojaasp o} Juswisanul abie| v
abueyd Jo pouad pue (sieah +/~) swelpwi} uonelusws|dwi Buo| y

:J0 pooyiay 8yl Buiseasoul uoibal 8y} SSoJoe Aj|snosue)nwis S89IAISS JO Jaquinu abie| e
Bulusysuely alinbai osje pinom 3| ‘sadinies Aljenb ybiy jo A1dAl9p JUSISISUOD By} 198jje PINod Yyalym sadialas Bulisixe o} uondnisip
Jolew 8sned pinom SIS JNo} J0 831y} 0] BulAoyy “WwId] wNipaw 8y} ul d|qela aJe siendsoy Jolew aaly aney ley) suondo AluQ

"SB10J [BOIUI[O 8|qBUIBISNSUN Ul }NSal pjnom s[elidsoy Jofew aAl} ueyl aiow buireH ‘poddns
[eoiulo a4inbai pue s1aylo uo Aja S89IAISS SWOS 1Byl 10B) 8Y} PUB 8210/I0M [EDIUID BY} UO 108)48 ‘Sawn|oA Jusiied ‘@ouspirs
a|ge|leA. ‘uo paseq si Siy| "we’ | jo uonendod ayi woddns 0} uopuo] AN Ul sjendsoy Jolew aAl) 03 881y] 89 piNoYs aiay |

[endeo o0} sS899® Jo Ysu 8yl abeuew
0] pue alis & dojensp pue puly 0} palinbal awil 8yl 0} 8NP SUOIIEd0] Mau Jou pue Ajuo sayis [endsoy Jofew Bunisixe g 8yl Jopisuo)

ased Ayjenb ybiy ainsus 0} palinbai s jeydsoy Jolew vy

1SI| wnipaw JO UO0l]O0-|as 10} ajeuollley pJieog |edlul|D

Page 62



uopuoT 3ssph YHON 2,0z judy :sapiis prepuels 6y

24NN}
1R14)eay
SHN e buideys '

S

S892IAI8S Yljeay Allunwwod pue sjelidsoy buipnjoul
‘Jopinoid a21n18s JAMN SHN Aleas Bunuasaldal sueidiull) e
ybnoioq yoes ul eiosuo ) Buluoissiwo) mau ayl
wo.Jj 8soyl Buipnjoul uopuo 1S9\ YLON SS0I0B WO} SHE) -
:SUBIDIUID [B207]

SdIN -
UOIIBID0SSY Slualled ayl pue NI ‘desusiy ‘MN

aby Buipnjoul sdnoub 10199s Atejunjoa pue sdnoib juaied -
SJ0[|1oUN0D Pa)28|d Bulpn|oul ‘UOPUOT ISOM

YLUON Ul saniioylne [eoo| 1ybis ||e woJ) saAleluasalday .
UOPUOT 1SAA\A\ YUON SSo.oe

woJ} sdnoub yuaned syN|T 1ybIe ||e wol) SeAleluasalday .

:01lgnd 8ay] pue saAlleluasaldal Juaijed ‘sjusaied

:Ulm Dunyel usaq aAey am ajiymues|\

Page 63



uopuoT 3ssph YHON 2,0z judy :sapiis prepuels 0S ol _Ju.ju_.
JB13EaY

SHN e buideys

S

BuiuaAs ayl Ul pue ‘uopuo] J81no
10J Bulwire aJe am 1nq 2q1 anudA — Ae\ G| 10] pauue|d JUBAS JBylouy =

Buifes aijom am
1eym Jo Buipuelsiapun 4,06-G8 PAMOYS YdIym BUIlOA BAloBIBIUI PUY =
slapes| swwelboid ylm UoISSas YD) e OS|e Sem a1ay| =

a.ed apinoid am Aem ay) ul
abueyo J1oj suondo ssasse 0] asn ybiw em BLIB1LIO uollen|eAd 1IN0 18 =

aled |eudsoy

-]0-1N0, pue aJed |eldsoy ul, Buinoidwi 10} sjesodoud uno 1No ple] =
spJepuels

|e2IuI[O pue ‘sue|d pue UOISIA INOo ‘@bueyd 10} 8SeD N0 pauie|dXy =
sdnoub Japjoysyels (| Jo XIW ‘S ploT 1e

yioq ‘yoJe|N £z uo pue Alenige G| uo SluaAs Aep |e 1e seapuslle 002 =

SJUBAS Japjoyayels Jolew om] pjay aAey apn

Page 64



uopuoT 1sap\ YHON  z oz judy :sapiis prepuels

G08

L0} %E 1
[4a/oC

S N4

78 %01

FEE Yo7 |
1S Yol

€€ V14

88 %}

id %9

lec %8¢

sueloIuID

66

IS

€¢8

olland

s19)211s Aq pajeaipul se S8]0A, JO JUno)

94NNy
1o1y3}jeay
e buideys

S9]0A |e]l0oL
@oualadx3 juaned
8210yQ 1ualed
salbalens Jaylo yum juswubiy
yoJeasay pue uoieonp3
90J0PIOM

Aungessalisg

Auoeden

Anjiqepioyy

9JEed 0] SS90y

aJed Jo Alend

BLIa}ID

o
=

- N O < O ©O N 0 O

way} 0} jueriodwi }sow a41aMm Jey} eLiald ayl
pa)yueJs Juand Jusawabebusa Ateniqgaq 1no je sjuedidoied

Page 65



UOpUOT 158/ YHON  Z|0g |UdY :SOpI|S piepuelS s 24Nn1nJ

JR14HeaY @
SHN e buideys

uoilje}jnsuod

a1jqnd 10j 1S1]-1O0YS e ul }jnsal
pue suondo }sij-wnipaw usam}aq
paydeal usag pey elslld asayl Moy poolsiapun ajenuasapip diay jjim 1eyl
pey >®r: eyl pres DC_EOE 9] Ul seapuadlie JO %EQ = BLI19}110 uollenjens ayj paulejdx3g

S1S00
PUB 880 JO UOIJBUIPJIO0D JO SW.S) Ul Ylog PaIaAI[ap &q ||IM

moy Ajejnoiued pue uoisiA 8yl punoJe Aluejd aiow 10j |8 =
|[9A3] |eD0] 1B
seAleluasaidal Buluoissiwwo) [edlul|D [eo0] Jo 8dussaid | Apenanaed ‘sueid jepdsoy o no

sem se pajeloaidde |ielap |9A8|-ybnoiogq pue PaAIsdal [|OA\ = Buidojanap ui ssaiboud paleys

1S1] WNIpaw J1no paydeal pey am moy
po0j}Ssiapun JUaAd Juswabebus yasepy 1no je syuedidilied

Page 66



UOPUOT IS8 YHON  Z10Z 1Ay :S8pIIS PIEPUEBIS €g

SHN

yoJeasal pue uoljeonpy e
solbajelis J1aylo yum salouaspuadap-09) e
JaAIj@p 0] awi paoadx] e

92I0PIION @

S]S00 UOIlISuUel] @

Sisni| a|qeurelsns Ajeioueuid e

wo1sAs 011509 |elde) e

WwoalsAs 0] 1S09 JuUBINO8Y @

9210Y0 Judiied e

S9JIAI8S SSB20E 0} dWl} pue douelsiq e
aousliadxa Juailed e

Ajjenb [eoulD e

eLIa1119-gNs

a4niny
Jolyyeay
e buideys

@)

uolneosnp3 pue yoieasay

Aujiqesaniieg

Aungepiopyy

9J1eJ 0] SS9y

aled jo Ayjenp

eLIaID

‘9JB PasSN SABY SM BLI8]LIO UOIBN[EAS

aU] ‘SJUBAS 8SaU] pue SsueIdIuID pue sjuailed AQ paw.oju|

Page 67



uopuoT IS8\ YHUON 10z |1idy :S8pIIS piepuels ¥S

24NN}
Ja1yyeay
SHN e buideys
s,861090) 1S uoisbury sJ919d 1S o
® ®
uoidwolg  jgsyjunsem
[edoy
®
SBwoylils jehoy
9A3 wivlso N
3ed
weyxamm
g °
H10N
uOoI1BJIBPISUOD BpPISINO Ajjuaiin)
[
9J1U82 BAI1109|9 9|qISSOd aquIodAp

°
s|endsoH

9814 |eho
o O 4 [efoy
[feuonippe @
[enusiod Q@
leydsoH Jofepy Jouieg @ oIp O °
se pasodo.d ‘ [euoleN [eAoY  piopep

suoI1do Jo 1SI| wnIpaw & 8ABY MOU 8M 0S

Page 68



UOPUOT IS8 YHON  Z10Z 1Ay :S8pIIS PIEPUEBIS s 2Jnin}

11eay @
SHN e buideys

SSaJppe |lewd pue aul| suoyds|al ‘elisgqam swwelboud e Bulurelurew
pue SIop|oyayels |Bo0| 10} SUOIIBIIUNWIWOD JBYl0 pUB SI8)1a|Smau Bulonpold e

1l 8dudN|jul pue
awwelboid ayj 1noge Jeay 01 Allunpoddo syl suelidIuID [BOO| puB SaAlleluasaldal
1uailed |Bo0] Jo Apoqg Japim B BAIB 01 SjuaAs Juswabebus aiow Buiuuny e

sdnoub Buryiom
1IN0 JO yoea uo saAljeluasaidal sey 0s|e yoiym - (Hydd) dnoir) Alosiapy 21gnd
Q Judlled INO UO SaAleluUasaldal Juaied |Bo0| ylim suoissnasip Buiobuo Bulp|oH -

aJen |eudsoy-J0-1n0o 10} SUOISIA [B20| 8Y) 8uljal 0] sybBnoloq UopuoT
MN 1yBle a8y} SS0Jok SI8ylo pue Salllioylne [e20] ‘SUBIDIUID [BD0] YIM BUIIop

abueyo J1oj suondo Jno saibe 0] sueldIuIlD [B20] YlIM BUOA

:AQ ssa20.d sIy] ul sjeuoissajoid yijeay pue sueldiuljo
|e20]| ‘saAleluasaldal iyl pue 21gnd ayl ‘siusaiied 8A|OAUI O] 8NUIIUOD |[IM SAN

uolje}nsuod o} aye} o} suoido
10 1S1| 1Moys dojanap am Se suoIsSsSnISIp pajielap Buipjoy aq [[Im o\

Page 69



uopuoT IS8\ YHON  z|0g |Hdy :SapI|S piepuels 99

2inny
io1yljeay @
SHN e buideys

9]0J AuilnJoS |BwWJOj ON -

solbole.)s BuluoissIWwWOo [elIdSoH
10 1IN0 8y} Jo uswdo|aAsp uo sgMBH yiim abebus 0] anuiluod [jIm SHDD «

spieog buteq|iam pue yiesH
(DSOH au1 Ag paJ4aA02) 8]0 AullnioS [ewlo) ON -
sbunesw HDSOH pusne (1senbal uo) 0Ss|e ued saAllejuasaldal swwelbold -
papiroid aq |[Im sBuljalLig Jeinbay .
SOSO IenplAlpu]
S99]1ILIWIOD BAI}0adsal JIByl 0] YOBQg UOISSNISIP 10} SOIA0) 8ye] 0] SIaquIs|y -
uol1e]}NSuU0d 01 06 0] uoIsIoap 01 dn pes| u|e.
paljlluspl aJe uolle}NsSu0 1oj (s)uondo aduQe

‘Juswabebus [ewio
sjesodoud Aue uo sjuswwod ayew 01 Alioyine pajebs|ap seH -

asor

Bunjew uoisioap pue
Aunnias ‘quawabebus Ajl1oyiny |B207 10} SS920.4d d1j109ds e aney ap\

Page 70



uopuoT 1S\ YHUION 2z, 0z judy :sepis prepuels

SHN

abueyo
abueyo ay] buieaibe
10} Buriedald pue Buluyay

uoneuswa|dwil

Buiyew
0} uoljsuel |

uoISI09(]

LS

SMAIA
Buipuelsiepun
% suoldo
ay] bulure|dx3

uone}NSuU0)

a.nyny

J31y}eay @
e buideys

SJop|OYaNElS LYIM

uo gLoe 28d o8 — Jdeg

Jdeg —aunp

aininj
Buibebus ‘ebueyo ay] 10} UOISIA
10} suondo v abueyo 1o} pesu
oyl Buikynuepi ay} buiynuapi
uoneynNsuoo-aid
Aey — uep 2l uep—AoN

:auljawi] pasodoud jaaa] ybiy uasind anQ

Inoybno.ay} siapjoyayels [eo20] BUIAJOAUI ‘SUOIIN|OS
a|qissod )saq ay)l dojanap am ainsua 0} swie ssado.id 1nQo

Page 71



uopuoT 1sap\ YHON  z oz judy :sapiis prepuels 8G

aJniny

131y} eaY @
SHN e buideys

/aInnpsiyIeayebuideyssn syuuopuoISoMULIoU MMM//: a1

SUN[ Ul 2UBWIWOD 0} 8NP SI UOIRINSU0D 8y |

Page 72

(peawIju0d 8q 01) A\ G| Aepsan] U0 JUBAS 1X8U JNo Je paJleys
aq [|IM uoIlBe]NSuU0? 10} sue|d Buibiawa pue yiom Jo abe]s 1xau ay |

uolje}Nsuod a1gnd
10} Buluue|d Buipnjoul y1om Buiobuo Jno wiojul 0] pieog swwelbold

ANO pue pJeog |edlul|d JNo 0] Yot paj ©q ||IM PaAISdal Yoe(gpo3l ||V

sdals 1xoN



Agenda ltem 5

f\/- London Borough of Hammersmith & Fulham

X - HOUSING, HEALTH
putting residents first AND ADULT SOCIAL
CARE SELECT
COMMITTEE

DATE TITLE Wards

17 April 2012 Housing and Regeneration Department Key All
Performance Indicators.

SYNOPSIS
This report presents performance on key housing
indicators.
CONTRIBUTORS RECOMMENDATION(S):
Kathleen Corbett The Select Committee are asked to note the
Assistant Director, contents of the report.
Finance and Resources,
Housing and
Regeneration
Department
CONTACT

Kathleen Corbett

Page 73



1.1

1.2

1.3

2.1

2.2

3.1

3.1.1

EXECUTIVE SUMMARY

Performance overall is mixed with 6 of the 17 targets being met or
within tolerance and 11 failing to meet the target. Performance has
improved on 8 indicators when compared to the 2010/11 year end
position (or the position this time last year in the cases of cumulative
indicators). All figures reported are as 31%' March 2012 for the period
ending February 2012.

Performance with repairs and maintenance is generally improving or
fairly static however performance on income is not improving and is
behind targets. The Director of Housing Services is currently reviewing
this area as a priority.

Detailed remedial action plans are in place to address all under-
performance.

INTRODUCTION

The purpose of the report is to present the performance of Housing and
Regeneration Department against target for the department’s key
performance indicators.

The report details the areas where performance is behind target, the
factors affecting performance and the management action being taken
to remedy the under-performance.

PERFORMANCE

Ke

Target met

Within tolerance

Outside tolerance

Repairs and Maintenance

Performance
Indicator Target | YTD 2010/11 | Trend
% non-decent council o .
homes 0.39% 1.26 | Improving
% V\{'th gas compliance 100 99.73 | Improving
certificate
% repairs appointments .
kept of made 98 98.6 | Improving
%_repalr_s completed in 99 96.6 | Not improving
priority time
% Sz_atlsfactlon with 9 76 Improving
repairs
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3.1.2 Factors affecting performance

3.1.3

3.2

3.2.1

The Decent Homes work has been completed for this year. The
remaining 0.39% or 50 properties relate to Jepson House which has
only recently been brought into the Decent Homes programme after the
decision not to dispose. These are now part of an on-going
refurbishment contract expected to be completed in September 2012.

Gas compliance at 99.84% is the best to date. The Gas Servicing
Team are taking all practical actions (early morning and evening and
Saturday appointments, early evening telephone call to the residents,
progressing legal documents quickly and liaison officers leaving no
access cards at the property) in order to gain access to all properties to
execute the annual gas safety checks and thus produce a Landlord
Gas Safety Record (LGSR).

Customer satisfaction for repairs is improving with the figure for the
month of February of 83% the best to date. This indicator measures
customer satisfaction and includes all aspects of satisfaction including
how the Customer Services Centre handles calls as well as how the
contractors carry out the repair.

There is a difference in performance for repair completions between
the North (Kier) and South (Willmott Dixon) in February, with Willmott
Dixon outperforming Kier. It has been identified that Kier have a
problem with Plumbing work, which Technical Services are currently
addressing

Management Action

A Repairs Working Group is being set up to improve performance on
jobs being completed within target and satisfaction levels as part of the
review of resident involvement. This will feed into the specification of
the new repairs and maintenance contract that the department plan to
let in 2013. This should in the long term substantially improve service in
this area.

Monthly performance meetings with the current contractors have been
put in place in addition to the weekly operations meetings to ensure
prompt action is taken on service failures. A Continuous Improvement
Panel has been set up to review and learn lessons from failures.

Income

Performance
Indicator Target | YTD 2010/11 | Trend
Z;(;ldgﬁ]rg ;errrgacrcgllected 100 99.71 | Not improving
£ cash amount of rent £2.11m £2.16m | Not improving

Page 75



3.2.2

3.2.3

3.3

3.3.1

3.3.2

Indicator Target | YTD 2010/11 | Trend
arrears

(I;\}err:nlfgﬁ;n voids as % 1.58 2.96 Improving
goﬁgg\;ieccja\c(z_?grge £3.84m £3.45m | Improving
éc\:i?jr?)?c?pi?t{/ s 10 relet 25 29.39 | Improving
;/tgigks as % of fotal 1.8 2.96 Improving

Factors affecting performance

Although rent collection and therefore arrears are not improving
compared to last year, collection in February was 100% showing that
the collection rate has recovered after Christmas.

Housing Benefit claw back for overpayments has doubled in the last
year, which means that tenants on low incomes have to find additional
money to make up the shortfall in what they have to pay. This is
thought to have had a knock on effect on rent arrears of approximately
£250k.

Void loss and Voids as a % of stock is being adversely affected by the
large number of Sheltered voids being refused.

Management Action

Vacancies in the Income Management Team have now been
addressed and all Income Management Offices are holding fortnightly
performance meetings with eviction reports being prioritised.

Housing Services are in discussion with our LOCATA (Choice Based
Lettings Scheme) partners about withdrawing Sheltered properties
from LOCATA for a trial period of six weeks and reverting back to direct
lettings to see if this improves acceptances.

Reducing households in temporary accommodation

Performance

Indicator Target | YTD | 2010/11 | Trend
;'c?crggizlizes 229 164 | Not Improving
ncoommodaton | o' o83 | Not Improving

Factors affecting performance
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3.3.3

3.4

3.4.1

3.4.2

3.4.3

The increase in acceptances is a reflection of the growing pressure on
the service as the impact of HB caps begins to make itself felt. The
number of applicants approaching from the private sector is growing
and it is proving increasingly difficult to secure alternative private
rented accommodation.

Management Action

A procurement strategy has been developed that includes looking at
vacant council properties and engaging with registered providers on
potential out-of-London schemes.

Housing Options are also:

e Looking at an incentive package for 2012/13 to entice landlords to
continue supplying.

e (Carrying out more robust checks at first point of contact through
Experian and land registry to reduce the number of cases going into
temporary accommodation.

e Looking to utilise discretionary housing benefit to assist applicants
to remain in their existing accommodation and are assisting
applicants to find alternative accommodation under the rent deposit
scheme.

Reducing costs

Performance

Indicator Target | YTD | 2010/11 | Trend
Sickness rolling year 28 None* | n/a

days

* target relates to the new department

Factors affecting performance

There are a number of ongoing cases which are adversely affecting
performance in this area. Sickness statistics have recently
deteriorated, principally due to an increase in sickness levels in estate
services

Management Action

Sickness management is currently being reviewed by the Departmental

Management Team, supported by LBHF Human Resources with a view
to resolving cases.
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3.5

3.5.1

3.5.2

3.5.3

4.1

Supporting home ownership

Performance

Indicator Target | YTD: | 2010/11 | Trend

New Homebuy , .
applications registered 733 934 1043 | Not improving

Sales under RTB 7 6 7 Not Improving

Low Cost Home . _
Ownership (total) 100 - 121 | Not improving

Factors affecting performance

Low Cost Home Ownership completions for this year total 65 (an
increase of 18 in February) with 31 first time buyers nearing completion
on purchases and are simply awaiting the physical completion of the
development in order to move in. However, this is still below the full
year target of 109. This is principally because the original Low Cost
Home Ownership target assumed the 60 units at Chelsea Creek
completed in this financial year. Although 54 of the properties have
now exchanged, they will not be physically completed until June 2012
due to slippage in the construction process which is out of the Council’s
control and therefore will not show as sales until next financial year. It
should be noted that this year's Low Cost Home Ownership target is
phased evenly across all months, this approach will be changed for
next year with phasing being based on expected site completions to
enable improved performance management.

Management Action

Future targets will be phased based on known expected site
completions enabling improved performance management.

RECOMMENDATIONS

The Select Committee is asked to note the contents of the report.

LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS

No.

Description of | Name/Ext of Department/
Background Papers holder of file/copy Location

Housing and Kathleen Corbett Housing and
Regeneration Department | Ext 3031 Regeneration
scorecard Department, 3" Floor
Town Hall Extension,
King Street
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Agenda ltem 6

hsf\

putting residents first

DATE

17 April 2012

CONTRIBUTORS/
CONTACT

S Kirrage - AD
HRD Asset
Management &
Property Services

London Borough of Hammersmith & Fulham

HOUSING HEALTH AND
ADULT SOCIAL CARE
SELECT COMMITTEE

RE - PROCUREMENT OF HRA REPAIRS AND
MAINTENANCE SERVICES

As part of the Housing Revenue Account (HRA)
Financial Strategy, approved by Cabinet on 30™ January
2012, an HRA Medium Term Financial Strategy (MTFS)
Transformation Programme is currently underway to
both improve the quality of services received and to
deliver efficiency savings.

As part of this Transformation Programme the Housing
& Regeneration Department (HRD) is seeking to re-
procure its repairs and maintenance contracts and
market test a range of services currently handled in-
house in a manner that meets the dual aim of saving
money and improving the service customers receive

RECOMMENDATION:

The Committee is requested to review and comment
upon the proposed re-procurement of repairs and
maintenance services outlined in this report.
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1.1

1.2

1.3

1.4

2.1
2.2

2.3

EXECUTIVE SUMMARY

The HRA Budget and Medium Term Financial Strategy agreed by
Cabinet on 30" January 2012 identified the need to achieve greater
cost efficiency, whilst improving the quality of services provided to
tenants, leaseholders and residents. The quality of service received in
relation to repairs and maintenance is a major driver of customer
satisfaction.

Currently there are twenty seven separate contracts providing for
repairs and maintenance. It is proposed to radically reduce the number
of contracts and to package together all responsive repairs, gas, voids
and an element of planned maintenance work into either a sole or dual
supply contract(s), in order to benefit from greater economies of scale,
whilst at the same time adjusting contract conditions and Key
Performance Indicators to incentivise improved customer service, and
developing capacity within the council to better manage contractual
arrangements. In addition, a range of services currently handled in-
house, will be market tested. The aim will be to maximise value for
money, improve the efficiency and benefits of the service to residents
and develop and improve the resilience of the overall service.

At this stage the size of the potential single or dual supply contract(s) is
to be refined and established, as further market testing and
investigation is required, to establish the optimum mix of works and
services to include. It is likely that the annual contract value will be
between £15m-£25m p.a. which would give a contract value, over 10
years, of approximately £150m - £250m.

The proposal has been developed in consultation with industry experts,
that is considered to be the optimal means of achieving these
requirements.

INTRODUCTION
The Re-Procurement Proposal is attached as Appendix A.

The proposal considers options, recommends a procurement route that
complies with Public Procurement Regulations and outlines the
procurement programme. It also considers some of the key
implementation issues in the development of the client capability to
manage the changes whilst delivering an effective service.

The time line included within the proposal dictates that certain details of
the planned re-procurement should be developed as the overall project
is worked up. The finalising of this detail will be carried out in
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3.1

3.2

3.3

3.4

consultation with residents under the new arrangements of the
Residents’ Working Group.

BACKGROUND

In the context of the HRA the Asset Management and Property
Services Division is responsible for:

. Effective asset management planning for an estate of circa
17,500 homes and ancillary properties with existing use value of
circa £900 million and an unrestricted open market value of circa
£3 billion;

. Maintaining the Council’'s housing stock to an acceptable
standard by providing sustainable, warm, safe, modern and
secure properties;

. Ensuring that statutory inspections, maintenance obligations and
other activities are carried out on a range of items including; gas
installations, lifts, water tanks and some electrical installations;

. Undertake Fire Risk Assessments and carry out any necessary
maintenance, remedial or improvement works; and

. Refurbishment of void properties.

The current service delivers circa 50,000 responsive repairs each year
including 7,500 repairs to communal areas to approximately 17,500
homes. The statutory obligation to annually check and service gas
installations is completed to 11,000 of the tenanted homes.

The total expenditure on responsive and planned preventative
maintenance is approximately £49 million per annum — this expenditure
is currently spread over 27 separate contracts.

Repairs and maintenance activity is a significant driver of resident
satisfaction but all too often feedback from residents and members is
that service is poor, although the current performance measurements
don’t always reflect this.
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Residents’ current experience

If a job is done poorly the Customer is dissatisfied and
complains to the department and to members.

Poor diagnosis of the fault at first call stage.
Inconsistent interpretation of the repairs policy.

Numerous chase up calls are needed to ensure that the
repair gets done.

Missed appointments.
Hand-offs between different contractors.
Failure to get repairs done right first time.

Contractors getting paid before residents have signed off
repairs as complete.

Potential for payments to be made ahead of full customer
satisfaction

Residents’ future experience

Contractor incentivised to get the job done right first time
- if a job is done poorly the supplier suffers financial
penalty.

No payment until jobs are completed.

Call centre run and managed by the “repair experts” - the
contractor.

Contractor uses their own system to log and diagnose the
repair.

Contractor arranges appointments at first call stage using
“real-time” scheduling software.

Resident satisfaction recorded by a third party
organisation.

Fewer contractors leading to less hand-offs between
suppliers.
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As well as resident dissatisfaction, the cost for the responsive repairs
service is very high compared with other local housing authorities and
housing associations. The following chart shows the total costs per
property of responsive repairs and voids re-servicing compared with
H&F’s HouseMark benchmarking group. It includes both the ‘client
side’ management and administration functions and the ‘contractor

side’ direct:

Cost KPIs' Upper Median Lower LBHF Ranking
Result

Total Cost Per Property of
Responsive  Repairs  Service £372 £484 £537 £559 27 /30
Provision
Total Cost Per Property of
Responsive Repairs £157 £187 £273 £267 22 /30
Management
Total Cost Per Property of Void | o7 £123 £157 £133 | 18/30
Works Service Provision
Total Cost Per Property of Void 006 £38 o5 o4 25 /30
Works Management

PROPOSAL

The Repairs & Maintenance Re-Procurement Proposal in Appendix A
shows all of the options that were considered and recommends a

procurement route that is summarised below.

Package together all responsive repairs, gas, voids and as
much of the planned maintenance work as possible into
either a sole or dual supply contract(s) in such a way as to;
maximise value for money, improve the efficiency and
benefits of the service to residents and develop and improve
the resilience of the overall service.

Market test a range of in-house services and include in the
re-tendering if this offers better value for money. Services
currently under review include:

o Repairs call centre;

o Gas teams (including communal gas);
o Voids; and

o Inspection services.

Retender using either a single borough wide contractor or 2
contractors split north and south of the borough for all the
above work and services

' HouseMark is a nationally recognised benchmarking organisation that H&F subscribes to. Dataset 2010/11.
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4.2

4.3

4.4

° Enter into a long term partnership - a minimum of 10 years
with a possible 5 year extension, which will include regular
service and delivery reviews.

At this stage the size of the potential single or dual supply contract(s) is
to be refined and established, as further market testing and
investigation is required, to establish the optimum mix of works and
services to include. It is likely that the annual contract value will be
between £15m-£25m p.a. which would give a contract value, over 10
years, of approximately £150m - £250m.

Alongside the re-procurement of repairs and maintenance contracts, a
re-organisation of the property services function within HRD will take
place. This will include the integration of the Building Property
Management (BPM) team, that work exclusively on HRA residential
property and are due to transfer from the Transport & Technical
Services Department in May 2012. The re-organisation will ensure that
the new structure reflects the change in emphasis from day to day
management to more planning and effective performance management
of fewer, but larger, contracts, whilst at the same time fulfilling all
statutory obligations.

The re-procurement and re-organisation is expected to deliver the
following benefits:
e Full year effect savings of £2.4m by 2014/15;

e Improvement in service and quality of delivery, with a
consequent rise in customer satisfaction and improved
performance against a range of KPI's, including the
HouseMark benchmark figures;

e Clearer focus for the in-house teams on monitoring statutory
compliance, developing a long term asset management
strategy that includes planning effective maintenance work to
reduce the level of responsive repairs;

e Increased efficiency of operations through;

o Reduced interface between different parties, (fewer
‘hand-offs’);

o Improved technology, particularly mobile working, to
improve response times, and customer service;

o Focused performance indicators based on best practice;

o Greater assurance of quality of work; and
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5.

5.2

o Improved speed and clarity of invoicing.

It is anticipated that the £2.4m savings figure is to be achieved through
a combination of:

Contractual savings based on a contract value of
approximately £15m p.a. for core services i.e. Repairs, Gas
and Voids, to be achieved through;

o Savings on overheads;

o Increased work density;

o Increased buying powers;

o More efficient work processes;

o Improved repair diagnosis leading to more right first time
repairs; and

o A long term contract giving the opportunity to invest in
better technologies and more long term savings
initiatives.

In addition, we believe there are opportunities to realise

savings through outsourcing some in-house services
realising 25% - 30% in efficiencies.

Reorganising and realigning the Asset Management and
Property Services Division within HRD to have a greater
focus on the effective performance management of
contractual arrangements to drive improvements in the
quality of service received and more effective asset
management planning.

RESIDENT CONSULTATION

It should be noted that the current specifications for service delivery
have been reviewed and deliver the minimum base line service
required by statute law and the legal implications of the Tenancy
Agreements and Leases. In this regard, it is not proposed to change
the levels of service provided to residents, and a separate Section 105
consultation is not required.

A Local Residents’ Panel and the Residents’ Repairs Working Group
has recently been established and consultation meetings have
already taken place, where outline plans have been shared, including
the planned proposed approach to re-procurement and market
testing. It is the intention that a number of volunteers, from the
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5.4

Repairs Working Group who have the relevant experience and
knowledge, will be trained and asked to participate in the evaluation
of tenders and in the future service reviews of the successful
bidder(s).

The indicative timelines below highlight key milestones across both
the repairs and maintenance re-procurement and housing services

market testing:-

Repairs & Maintenance re-procurement
Issue Notice of Intention to Leaseholders & consult 02/03/12
Issue Prior Information Notice to commence formal 27/03/12
market consultation
Cabinet Report to DMT 26/03/12
Cabinet Report to Business Board 04/04/12
Host 'Meet the Buyer' event for potential contractors 27/04/12
Request key Cabinet decision to procure 14/05/12
Contract Notice & Pre-Qualification Questionnaires issued Jun-12
Pre-Qualification Questionnaires returned Jul-12
Pre-Qualification Questionnaires evaluation and short- Aug-12
listing
Invitations to Tender issued Oct-12
Invitations to Tender returned Dec-12
Invitations to Tender evaluation Dec-12
Preferred bidders identified Feb-13
Prepare & Issue Notice of Proposal to Leaseholders & Mar-13
consult
Request key Cabinet decision to award Apr to Jun-13
Award contract Jul-13
Mobilisation period Jul to Oct-13
Go-live date Oct-13

Leaseholder consultation will proceed along the already established
Section 20 process and a Notice of Intent (NOI) was issued on 2™
March 2012, giving Leaseholders a broad outline of the proposed
plans. This was done in order that formal contact could be made with
the market-place, to question and test the market. Failure to issue the
NOI, ahead of contacting the market, could have led to potential legal
challenges by leaseholders. Issuing the NOI also gives the
opportunity to engage with leaseholders and take into account
feedback ahead of any tender specification being finalised. Issuing
the NOI does not, in itself, bind the Council to any decisions, but is a
requirement of the Commonhold and Leasehold Reform Act 2002.
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6.3

6.4

7.1

7.2

7.3

RISK MANAGEMENT

A Programme Board has been established to oversee the full HRD
MTFS Transformation Programme. The Board is chaired by the
Executive Director of HRD, supported by Assistant Directors,
Northgate’s Service Director and senior Project Managers and
representatives from Procurement, Legal, Organisation Development
& Transformation and Human Resources.

Project Teams have been established for Property Services and
Housing Services, each headed by the appropriate Assistant Director,
supported by all Service Heads and Northgate Project Managers.
The Programme Board has delegated authority to the project teams
to manage the day to day delivery of the individual project streams,
with the project team reporting, monthly, to the Programme Board.

The principal risks of pursuing the proposed strategy have been
considered (and where necessary are being monitored) as a part of
developing the strategy. These risks, along with mitigating actions,
are identified in Appendix A.

Project control documentation has been developed and implemented
and is reviewed regularly by both the project teams and Programme
Board. This includes the review of project level and programme level
risk registers.

COMMENTS OF THE DIRECTOR OF FINANCE AND CORPORATE
SERVICES

Given the significant savings (at least £3.1m in 2013/14 and an
ongoing annual saving of £4m per annum from 2014/15 onwards)
expected to be achieved for the Housing Revenue Account from the
transformational programme and the complexity associated with
delivering these savings, finance officers have been assigned as key
members of all transformation project groups.

Although the savings targets set out in the business plan include a
provision for project costs and other support, there is also a risk that
unidentified costs may arise during the process of formulating and
implementing the delivery model. In this event, further savings and
other initiatives to offset any adverse impact on the business plan will
be identified.

Progress will be reported upon through the Council’s budget
monitoring regime, and a further report setting out detailed
financial implications will be presented to Cabinet prior to award
of contracts.
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8. COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND
DEMOCRATIC SERVICES)
8.1  Legal Services will work with the client department to ensure
that the procurement of the services outlined in this report is in
accordance with the Public Contracts Regulations 2006 (as
amended) and the Council's contract standing orders.
LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS
No. | Description of Background Papers | Name/Ext of Departme
holder of file/copy nt/
Location
Cyril Sweett Procurement Report | Watts 1848 HRD
Northgate Housing Services Strategy K Corbett 3031 HRD
2014 Proposal
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Appendix A

Proposal for Re-Procurement of the Repairs and Maintenance
contracts for Housing & Regeneration Department Property
Services
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Proposal for Re-Procurement of the Repairs and Maintenance contracts for
Housing & Regeneration Department Property Services

1. Introduction

The current service delivers circa 50,000 responsive repairs each year including 7,500
repairs to communal areas to approximately 17,500 homes. The statutory obligation
to annually check and service gas installations is completed to 11,000 tenanted
homes.

The total expenditure on responsive and planned preventative maintenance is
approximately £49 million per annum — this expenditure is spread over 27 separate
contracts.

A number of factors have influenced the need to re-procure the current contracts
which exist within the department, and which provide for the repairs and routine
planned maintenance of the department’s housing stock. This paper outlines the
strategic review and planning, the options considered, and makes a proposal for re-
procurement.

It is generally considered that there is no perfect solution for the methods and
arrangements for undertaking day-to-day housing repairs and associated services.
Best practice advice is that the optimal solution is one, which will serve the needs of
the organisation’s customers, its business drivers, and its stakeholders’ desires at any
particular time.

Repairs and maintenance activity is a significant driver of customer satisfaction and
therefore the opportunity of a re-procurement exercise will be used to drive greater
scale economies and efficiencies whilst improving service outcomes through better
KPls. We will also get closer to our customers through our new Resident Involvement
Strategy, which includes a Repairs Working Panel.

The chart below shows the total costs per property (including direct works costs, direct
non-pay costs, direct employee costs and allocated overhead costs) of responsive
repairs and voids re-servicing compared with LBHF’s benchmarking peers based on
data provided by the HouseMark 2010-11 dataset. It includes both the ‘client side’
management and administration functions and the ‘contractor side’ direct spend.
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In the following table we have distinguished between the ‘client-side’ costs and the
‘contractor-side’ direct spend of responsive repairs and void works costs. However, it
is not always easy to separate these costs, especially where partnering arrangements
are in place or where client-side functions are outsourced, so these values should be
treated as indicative only.

Total Cost Per Property of
Responsive Repairs Service £372 £484 £537 £559 27 130

Provision

Total Cost Per Property of
Responsive Repairs £157 £187 £273 £267 22 /30
Management
Total Cost Per Property of Void

Works Service Provision £87 £123 £157 £133 18130

Total Cost Per Property of Void
Works Management £26 £38 £51 £54 25/30
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LBHF collect a number of key performance indicators for responsive repairs and void
works and our results compared with our HouseMark peer group are shown in the

table below.

Quality KPIs Upper Median Lower LBHF Ranking
Result

% of respondents satisfied with

repairs and maintenance (GN & 73.46 71.00 68.00 70.00 17 124

HfOP)

% of repairs completed on time 98.4 96.8 93.7 93.6 23 /29

Average time to complete a

repair (in days) 5.40 6.80 8.35 6.79 13 /25

Average time in days to re-let 6/16

empty properties 20.41 24.90 28.72 No Data (2009-10)

Repairs “right first time” 94.8 90.9 83.2 83.8 17 123

P1 & P2 as a % of total repairs 38.8 46.5 59.5 64.2 25 /29

* Following the revision of HouseMark benchmarks in 2010-11, LBHF have been unable to agree
outputs for one of the Voids KPIs; where this is the case a best estimate has been provided based on
2009-10 STATUS data and on the local definition for void turnaround time.

Following successful implementation of the transformation programme we expect to
see:

¢ significant improvement in all of the Cost KPI's together with marked
improvements in the Quality KPI's benchmark figures;

e a “slimmer” department that is more effective and focused on meeting key
objectives, through monitoring, planning and contract management, rather
than handling day to day operational issues;

e several large partnering contracts in place that are aligned to deliver
service improvement and increased value for money with appropriate
risk/reward mechanisms in place;

¢ a fully integrated department that has access to good quality data in which
to shape joined up strategies for asset management and meeting the
housing needs of residents;

e re-organised departments with the right skills and experience to manage
and deliver against SMART objectives that link in with the HRD vision.

¢ a flexibility in service to continuously evolve to meet the needs of the
Residents’ Involvement Strategy circumstances

e to drive continuous improvement and seek opportunities to promote
ongoing integration with other teams within the wider Council.

Key themes are service improvement and increased efficiency — not just about taking
the money out.
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2. Summary

The conclusions reached from the thorough reviews of practice, strategy, and
business drivers, are that:

a. A single source supply contract across the borough is most likely to provide
the optimal solution that will meet the business drivers and stakeholders’
needs.

b. A second option of single source supply contract in each half of the borough
(one in the north, and one in the south) will also be tendered to test whether
greater value for money can be achieved through competitive tension whilst
at the same time creating resilience in the supply chain.

Currently, all responsive repairs, including gas servicing, electrical inspections and
void refurbishments are planned to be included within the single source contract.
Further areas of work are currently being considered and the precise details of the
service delivery levels and method for risk and reward will form part of the re-
procurement project currently being delivered as part of the department's MTFS
Transformation Programme. The department is also redefining its approach to
resident liaison, and the project team will consult at all suitable junctures, with the new
Local Residents’ Panel and the Residents’ Repairs Working Group.

The details of the form of contract and contract payment mechanism will be subject of
further advice from a Professional Quantity Surveyor. It is envisaged that the contract
will be established upon a true partnering basis. This means working together to
improve performance through agreeing mutual objectives, devising a way for resolving
any disputes and committing to continuous improvement, measuring progress and
sharing the gains.

‘An essential aspect of partnering is the opportunity for participants
to share in the rewards of improved performance.”

Some client functions - for instance the repairs call centre- could sit with the
contractor. If the contractor is taking the orders it is crucial to accompany this with
measures to remove incentives to increase the work, usually through paying at least
the profit and overhead costs in a lump sum payment by ring-fencing.

If the contractor takes the order they are more likely to have ready access to technical
staff to diagnose repairs accurately, and can more speedily feed back any
inaccuracies in diagnosis so as to improve performance. Similarly with appointments:
the contractor is in a better position to judge workload and manage appointments
directly with residents.

! Egan Report — Rethinking Construction
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3. Background

The existing repairs contracts (shown in Annex E) are a series of individual contracts,
some reflecting an earlier fragmented approach to service delivery within the borough,
and very few of them co-terminus. However, it was identified that a potential window
of opportunity was available, with regard to the four major existing contracts (Repairs
— Kier Services Southern and Willmott Dixon Partnerships; Gas Servicing — P H Jones
Ltd and Robert Heath Ltd) whereby all of them would, at some point, be within their
extension periods between 1% October 2012 and 31 March 2014.

In the first quarter of FY 2011/12, the department's MTFS savings were formalised,
and a tender competition was undertaken through Buying Solutions to procure a
consultant to work with HRD on its wider MTFS Transformation Programme. One
element of the programme is to re-procure the repairs and maintenance contracts, and
assist in the re-organisation of the Property Services department. The re-organisation
includes the integration of the property services arm of BPM, who are due to transfer
from Environment Services to HRD in April 2012.

The tender for project management of the HRD MTFS Transformation Programme
was won by Amtec, with the work undertaken by Northgate Public Services (NPS).
The NPS approach identified two principal overarching aims to be achieved (which
incorporated the four imperatives above):

1. Reduce the annual repairs and maintenance budget by £2.4 million through
more efficient procurement and improved business processes

2. Sustain and/or improve the service delivery levels

NPS also undertook an options appraisal, which identified that the optimal solution
would be to re-procure the existing contracts under a sole supply arrangement.

However, NPS went further by proposing that in order to realise the full efficiency
savings and improve service delivery, certain services such as the repairs call centre,
currently run in-house, could be outsourced to a sole supply contractor. This would
lead to improved fault diagnosis, leading to more right first time repairs and would
enable the contractor to make effective use of the latest technology to schedule
appointments and monitor workloads.

A suite of KPIs, focused on customer satisfaction, and incentivised through a pain/gain
share mechanism, will drive service improvement. The KPI suite will address
contractual outputs in terms of quality of completed work, completion within specified
time scales, work being completed right first time and customer satisfaction.
Additional KPIs will deal with specific high-risk areas such as gas compliance. The
incentivisation will allow for deduction of monies where works are not completed in
accordance with contract requirements.
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The window of opportunity for timing of re-procurement commences in September
2012 and ends in March 2014, and applies to the four major repairs contracts. There
are a number of additional repairs and maintenance contracts, largely of a mechanical
and electrical nature, which were due to expire between 2009 and the end of the
window of opportunity timeframe. On the basis that these services had to be
supported, as it was not permitted to extend these contracts beyond their stated
periods, it was decided to re-procure the contracts individually, but including a break
clause such that, should the strategic review identify that an alternative strategy would
be desirable, all options remained open. This break clause was inserted into the
contracts to achieve the most economic solution for all eventualities.

4. Proposal

The Public Procurement Regulations stipulate much of the manner in which the
Council can proceed to procure these works. Existing contracts, which are reaching
the end of their prescribed terms, must be re-procured. Other contracts which have
reached the end of their initial duration, and which contain options to extend, can be
re-procured at any suitable point during that extension period.

The time period identified in the window of opportunity, allied to the business driver of
MTFS savings, determine the fact that the re-procurement should be initiated now,
with a programme driving towards contract commencement during late 2013.

The options appraisal has been wide ranging. Both have been undertaken without
pre-conceived ideas, and have considered all available options.

The risks associated with the various options have been considered, and the risks
associated with the optimal solution examined in greater detail.

Soft market testing has been undertaken on an informal basis to ascertain whether the
proposed solutions are likely to be seen by the market as a workable arrangement.
Any undue risk perceived by the market would result in higher levels of pricing.

It is acknowledged that there are a number of local and central government initiatives
that are in development at the current time. The proposed solution is intended to
retain some flexibility, in order that these changes can be reflected into the contractual
arrangements without the need for wholesale re-negotiation.

The service delivery of the contract will be managed by a series of risk and reward
measures. The KPIs which feed these measures will be determined during the
preparation of the full specification, based on best practice and in consultation with all
stakeholders, including the new residents’ working group, however at this stage, it can
be confirmed that the KPIs will drive improvements in customer service and
satisfaction through headline KPls covering:
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e Satisfaction with Repairs & Maintenance
e Satisfaction with Cyclical Maintenance

e Satisfaction with Voids

e Quality Assurance Inspections

e Complaints

e Repairs completed on time

¢ Right First Time

e Appointments Kept

¢ Voids - Average time in works

e Gas Compliance

e Management Information

5. Procurement Review Process

The entire process that underpins this proposal is detailed in a series of appendices
as follows:

Annex A — Options Appraisal

Annex B — Risk Management
Annex C — Procurement Route
Annex D — Procurement Programme

Annex E - Existing repairs and maintenance contracts
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Annex A

1. Procurement Options Appraisal

1.1

Options considered

We have looked at a number of contracting options available to the Council. Eight
options for the re-provisioning of repairs and maintenance were considered:

Option 1 - Extend the current contracts — individual contracts for North and
South of the borough as well as gas servicing are extended.

Option 2 - Re-tender the current arrangements — individual contracts for North
and South of the borough as well as gas servicing are re-tendered using existing or
similar specifications.

Option 3 - Re-tender using a sole/prime contractor for the core work with
separate work packages for very specialist services — all responsive, planned
and cyclical maintenance to be carried out by one firm including management of
repairs ordering plus minor contracts for specialist services.

Option 4 — Re-tender using a dual contractor split-borough approach for the
core work with a separate work package for very specialist services — close to
option 3 but core work of responsive, planned and cyclical maintenance is divided
between separate contracts for the north and south of the borough. Bids would be
invited for either of the North and South of the Borough and for all services cross
the Borough as a whole.

Option 5 - Re-tender using smaller work packages with the aim of shortening
the supply chain — individual contracts are tendered for each trade.

Option 6 - Mutualise the repairs and maintenance service — procure the current
arrangements via a community cooperative.

Option 7 - Grow an in-house direct labour service provision — procure the
current arrangements via an in-house delivery option.

Option 8 - Collaboration with other Local Authorities or Housing
Associations — expand current arrangements by collaboration and carrying out a
joint procurement exercise with other Councils.
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Appraisals of these eight options were undertaken by NPS. Work had initially been
carried out to identify the main requirements of the contract, and a stakeholder workshop
was held to assist in the review.

It was established that whilst a number of the options are relatively balanced in respect of
cost, value for money and quality, Option 3 (sole/prime contractor approach) is seen as
the best match to the Council’s overall objectives for this service but with Option 4 (dual
contractor across the Borough) close behind.

1.2 Options appraisal

The options considered and their advantage/ disadvantages are summarised in the
following pages.

The scoring system is based on a 1 — 5 score where 1 represents the worst outcome and
5 represents the best outcome for the Council.
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Option 1 - Extend the current contracts (i.e. no requirement for a new tendering process)

Various minor local cost model The current contractors’ low satisfaction
reductions have been initiated, and some | levels with tenants and leaseholders.

savings achieved. o
No cost of tendering initially however

Kier, Willmott Dixon, PH Jones & Robert | there will be a cost once extensions have
Heath continue to manage the supply been used in 2014/15.

chain. . L
There is no further provision in some of

Savings to the Council in avoiding cost the contracts to extend beyond 2014 and
and time of the re-tendering exercise. this would effectively just postpone the

need to re-procure.
No hand-over to new contractors and

consequently no handover disruption to The Council will not benefit from current
residents/leaseholders. market conditions, which potentially offer
opportunities for significant savings and

No immediate TUPE implications. alternative delivery models.

Does not encourage investment and
technological innovation from
contractors.

Current expenditure on repairs and
maintenance viewed as expensive.

Council officers have reviewed the possibility of extension but this does not offer
savings to the required level. Existing KPIs do not facilitate service improvement. It
is planned to extend the contracts to co-terminate in time for the new contract(s) but
there is no long-term extension possible within the contract terms. This option is
therefore not recommended.
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Factor Score
(out of 5)

Fit with Council’s strategic and procurement 1
objectives
Fit with Service objectives 2
Securing continuous service improvement 2
Set-up costs and longer term resource cost 5
implications
Potential to improve customer satisfaction 1
Potential to add value and facilitate 2
innovation
Capability of delivering the service 1
consistently well
Sector track record 3
Reducing risk exposure 3
Total 20
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Option 2 - Re-tender the current arrangements

Current market conditions may offer
opportunities for savings from other
contractors but these will not be of the
level necessary for the MTFS.

Re-procurement could be straightforward
if similar scope, pricing and delivery
approach taken.

TUPE issues simpler — all staff taken on
by new contractor(s).

Overhead costs limited.

This is a low risk option but it will not deliver the level of savings that the Council
require nor deliver any marked improvements in service to residents.

The result of independent audit in 2009 indicated that the current cost was
significantly above market best. Some savings have been introduced, but the current
arrangements offer limited opportunities, and all possibilities have been explored.
Re-procurement along these lines is therefore unlikely to deliver the required savings
within the next 2-3 years. This option is therefore not recommended.

Relatively high cost of tendering given
they are let on 4+3-year terms.

Current model sees expenditure on
repairs and maintenance significantly
above market best.

No guarantee of reduced price and very
unlikely to deliver savings for MTFS.

Council would continue to pay for
duplication of overheads.

Unlikely to encourage investment and
technological innovation from contractors
when based on existing specification.

Less flexibility to adapt when there are
likely to be significant policy changes in
the form of the Localism Bill.

Too many contractors involved in repair
process produces less ownership of
issues and causes inefficiencies.
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Factor Score
(out of 5)
Fit with Council’s strategic and 1

procurement objectives

Fit with Service objectives 2
Securing continuous service 3
improvement

Set-up costs and longer term 5

resource cost implications

Potential to improve customer 1
satisfaction
Potential to add value and 2

facilitate innovation

Capability of delivering the 1
service consistently well

Sector track record 3
Reducing risk exposure 3
Total 21
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work packages for very specialist services

Benefits of scale offer opportunities for
significant procurement and efficiency
savings from a single contractor.

Contract value will allow investment and
technological innovation from contractor.

Contract size will allow contractor to
introduce best practice and operational
efficiencies.

Contract value will allow the contractor to
invest in community engagement
initiatives

Contractor takes responsibility for
delivery contract outcomes, which allows
further reduction of client side costs.

Greater focus on customer service
offered by strategic partner to
residents/leaseholders.

Mobilisation costs reduced - fewer
contractor meetings, fewer IT interfaces
and technology changes, clearer
customer service and more transparent
costs for leaseholder communication.

Innovation in service delivery is more
likely when one ‘vision’ operates across
the whole borough.

A single contract will result in one
interface between IT systems reducing
costs and enhancing data accuracy

A more intimate knowledge of one
supplier is likely to improve
understanding and foster close working
which would provide improved clarity for

Medium cost of tendering due to time
resources required,;

The model requires a more “intelligent”
client side for on-going contract
management with some associated
training costs.

Lack of competition once the contract is
in place might lead to complacency from
the contractor if contract management is
poor.

May preclude a contractor who does not
wish to undertake specialist services
(possibly planned maintenance
elements).

Risk of contractor remaining viable and
financially stable for the duration of the
contract
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leaseholders and tenants

Collaborating with a single contractor will
provide for consistency at all levels
across the repairs service.

A single point of contact will allow for re-
focused client functions

This option makes best use of market forces to achieve the two principle strategic
drivers of:

e Reducing costs;
e Improving service delivery;

The option is recommended since the use of a sole/prime contractor offers the
greater opportunity to redesign service delivery outcomes and therefore has a
greater certainty of delivering the required savings within the next 2-3 years. Similar
benefits can be obtained in Option 4 (tenders for split borough) and whilst this
option would otherwise be recommended, the conclusion of this analysis is
that the procurement should embrace the approach of Options 3 and 4.
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Factor Score
(out of 5)
Fit with Council’s strategic and 4

procurement objectives

Fit with Service objectives 3
Securing continuous service 5
improvement

Set-up costs and longer term 4

revenue cost implications

Potential to improve customer 4
satisfaction
Potential to add value and 4

facilitate innovation

Capability of delivering the 4
service consistently well

Sector track record 3
Reducing risk exposure 2
Total 33
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Option 4 - Re-tender using a dual or split borough approach

One contractor per area could be give
residents a feel of greater ownership

Benefits of scale offer opportunities for
savings with two prime contractors.

Contract values will allow for some
investment and technological innovation
from contractors.

Contract size may allow contractors to
introduce best practice and operational
efficiencies in some areas.

Contract value will allow the contractors
to invest in some community
engagement initiatives.

The contractors take responsibility for
delivery contract outcomes that allows
some further reduction of client side
costs.

Two contracts will reduce the number of
interfaces between IT systems offering
some cost reduction.

Two contractors could create an element
of competition between each other.

A single point of contact will allow for re-
focused client functions.

Although costs will be reduced, there
may not be sufficient savings to achieve
MTFS targets.

High cost of tendering due to time
resources required,;

The model requires a larger and more
“intelligent” client side for on-going
contract management with associated
training costs.

May preclude a contractor who does not
wish to undertake smaller value specialist
services

Risk of two contractors remaining viable
and financially stable for the duration of
the contract

Duplications of IT systems and interfaces
causes discrepancies and adds to cost.

¢ Reduced costs;

e Improving service delivery;

This option also makes good use of market forces to achieve

The use of dual contractors offers similar opportunities for service delivery
improvements as the sole supplier route, but having duplicate systems and separate
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contracts to manage will add to costs. The economies of scale are not as large as
for sole supply but the state of the market is probably such that competition between
just two contractors may deliver the target savings. The closeness of these two
options suggests that the preferred procurement route should be to test both options
at the same time. This option is therefore suggested to be tendered as a
procurement alternative with Option 3 — sole supply.

Factor Score
(out of 5)
Fit with Council’s strategic and 3

procurement objectives

Fit with Service objectives 3
Securing continuous service 4
improvement

Set-up costs and longer term 4

revenue cost implications

Potential to improve customer 4
satisfaction
Potential to add value and 4

facilitate innovation

Capability of delivering the 4

service consistently well

Sector track record 3

Reducing risk exposure 2

Total 31
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Potentially greater focus on customer
service offered by local contractors

If one contractor failed to perform then it
may be possible to transfer their work to
another contractor.

Smaller contract size would be attractive
to small and medium-sized contractors
who also have experience of providing a
responsive repairs service to smaller
local authorities and housing
associations throughout the country —
supporting local SME'’s.

High resource implications to configure
client side capacity for contract
management. More contract
management with multiple contractors
and contracts to manage — duplication of
effort with more meetings & performance
statistics to analyse. Would not offer a
value for money repairs service.

Increased cost of large client
management team would not be
recoverable from leaseholders placing an
increased financial burden on the
Council.

Multiple contractors (rather than going
through a large contractor) presents risk
of disjointed customer services and call
management.

Smaller contract size may not be
attractive to large-sized national
contractors and thereby reduce the
competitiveness of tender prices
received.

Economies of scale may not be
achievable - discounts offered by
merchants to contractors of smaller
contracts are not the same as they offer
to larger contracts.

Small contractors may experience
difficulties with cash flow and raising
finance thereby increasing the risk of a
contractor collapsing.

TUPE implications to Council spread
across multiple contractors could be
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open to challenge.

The use of small contracts serves to provide a fragmented approach, which does not
allow for consistent delivery of efficiencies across all areas. A large number of
contractors is likely to create more contract management challenges and therefore
unlikely to deliver the required overall savings achieved by service delivery and
department re-structure required within the next 2-3 years. This option is therefore
not recommended.

Factor Score
(out of 5)
Fit with Council’s strategic 3

and procurement objectives

Fit with Service objectives 2
Securing continuous service 3
improvement

Set-up costs and longer term 5

revenue cost implications

Potential to improve customer 3
satisfaction
Potential to add value and 2

facilitate innovation

Capability of delivering the 3

service consistently well

Sector track record 3

Reducing risk exposure 4

Total 28
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Option 6 — Mutualise the repairs and maintenance service

Potentially greater focus on customer The Council, in the light of the MTFS

service offered by provider with a single | targets, would not wish to provide

client focus. resource and support to establish such
capability.

Would create local employment
opportunities. The company has to be wholly owned by
the local authority (without any third party
ownership) to comply with EU
Procurement law.

Meets government’s aspiration ‘Big
Society’ agenda.

Local authority forms a wholly owned
company with which it contracts to
provide a service.

The mutual would only benefit a
comparatively small number of staff.

Mutual would need to procure repairs etc
through contractor(s) but would need to
comply with Government Procurement
Regulations.

It is permissible that two or more local
authorities could jointly establish the
mutual.

The Council(s) would be the sole

Higher risk of failure with additional on-
customer of the contractor/mutual.

costs.

The conclusion of the Cyril Sweett review noted that this method was the preferred
route to market. In outline detail, the Government as part of their Programme noted
the concept of a mutual for Government, which promised to support the creation and
expansion of mutuals, cooperatives, charities and social enterprises. The proposals
were designed to enable community groups to have a much greater involvement in
public services and to give public sector employees a new right to form employee
owned co-operatives and bid to take over the services they deliver. In summary
terms, a mutual can be described as commercialisation of an existing internal
service.

The option is not recommended because of the relatively high start-up costs, and the
fact that this route is largely untried. Additionally there would be a need for on-going
access to capital support in the early years, and therefore it is unlikely to deliver the
required savings within the next 2-3 years. This option is therefore not
recommended.
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Factor Score
(out of 5)
Fit with Council’s strategic and 4

procurement objectives

Fit with Service objectives 4
Securing continuous service 4
improvement

Set-up costs and longer term 1

revenue cost implications

Potential to improve customer 4
satisfaction
Potential to add value and 4

facilitate innovation

Capability of delivering the 4

service consistently well

Sector track record 1

Reducing risk exposure 3

Total 29
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Option 7 — Growth of an in-house direct labour service provision

Potentially greater focus on customer The Council has no existing direct labour

service offered by direct labour service for repairs and so there would be

organisation contractors. significant up-front costs in mobilising a
new workforce while incurring additional

Would create local employment
opportunities.

on-costs.

Funding need for on-going access to
capital for plant and equipment for use by
operatives in addition to investment in
terms of innovation, training and
management costs.

It is permissible that two or more local
authorities could jointly establish a
mutual.

Fixed level of on-costs regardless of work
volumes going forward.

Increased Supervision requirements with
appropriate skill sets

Increased pension and redundancy
burden to the Council if volume of work
means that staff are no longer required.

Higher risk profile for the Council and
there is an extremely well developed
external market for the provision of
repairs and maintenance services.

Value for money will depend on high
calibre management and a motivated
workforce.

Whereas several senior members of staff interviewed, expressed a desire to
reintroduce an in-house capability and move away from contracted services, this
route offers high risks in terms of the need to motivate and manage staff, IT
requirements, HR resources, plant & equipment usage etc

This would mean creating a Direct Labour Organisation to deliver the repairs and
maintenance service. This approach would still need market testing to establish value
for money. Historically the management performance of direct labour activity, in
many local authorities, has not been good. In our view, with the significant costs
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involved, this option is high risk and offers only a slender hope of an improved
service at reduced cost.

The services would also be constrained in terms of limited economies of scale when
compared to that of large contractors and the ability for the direct labour force to
achieve growth when limited by legislative trading company regulations would make
the costs unsustainable and therefore unlikely to deliver the required savings within
the next 2-3 years. This option is therefore not recommended.

Factor Score
(out of 5)
Fit with Council’s strategic and 3

procurement objectives

Fit with Service objectives 2
Securing continuous service 2
improvement

Set-up costs and longer term 3

revenue cost implications

Potential to improve customer 3
satisfaction
Potential to add value and 2

facilitate innovation

Capability of delivering the 3

service consistently well

Sector track record 3

Reducing risk exposure 4

Total 25
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Option 8 — Collaboration with other Local Authorities or Housing Associations

Collaboration is one option of creating
savings by achieving economies of scale,

Collaboration with tri-borough partners on
Housing Services has already discounted

through for example, joint management
structures, letting of joint procurement
contracts delivering aggregation of spend
etc.

in the tripartite agreement.

Soft market testing was unable to identify
any potential partners to collaborate with.

Current timescales are not sufficient to
progress a (longer) collaborative
procurement exercise and there is a risk
that a partner’s timescales are not in line
with the Council’s current needs.

Co-ordination between collaborative
clients not straightforward possibly
leading to a loss of local control and
influence.

Only the very largest of contractors could
compete thereby significantly limiting
competition in a complex co-ordinated
procurement.

Likely to see any contractor increase
their level of sub-contracting with
increased on-costs to deliver service to
collaborative partners.

Logical partners are Westminster and Kensington & Chelsea authorities, as part of
the Tri-Borough agreement. However whilst collaboration is starting to happen in
respect of Children and Environmental Services, Adult Social Care and Corporate
Services, the current view by the tri-borough partners is that the same approach is
not practicable in a social housing context given the varying organisational
structures, legal remit for each authority, and existing contract timetable in the other
boroughs.

The current tri-borough agreement specifically excludes Housing & Regeneration
as all three Councils have different organisational models for delivering housing
services and it would be difficult to harmonise the services whilst at the same
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time improving services to residents and saving costs, within a 2-3 year
timeframe.

Having assessed the collaboration option, soft market testing was undertaken by the
Council and Cyril Sweett in order to gauge the market appetite. This also included
dialogue with other client organisations. Having concluded this phase, it was no
longer possible to consider further joint procurement on the basis that there were no
immediate neighbouring peer organisations looking to re-procure their repairs
services in the near future.

This does not mean, however, that this option should be discounted in the longer
term. As a minimum, any future contracts, where possible, should be let with the
opportunity to allow other partnering authorities to utilise them, to facilitate
greater economies of scale in the longer term subject to the disadvantages
above being revisited.

The option is not recommended since no partners for collaboration were readily
available and therefore unlikely to deliver the required savings within the next 2-3
years. This option is therefore not recommended.
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Factor Score
(out of 5)

Fit with Council’s strategic 3
and procurement objectives
Fit with Service objectives 2
Securing continuous service 3
improvement
Set-up costs and longer term 2
revenue cost implications
Potential to improve customer 4
satisfaction
Potential to add value and 4
facilitate innovation
Capability of delivering the 4
service consistently well
Sector track record 3
Reducing risk exposure 3
Total 28
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1.3 Recommended Options

The options appraisal has established that Option 3, sole supply, is the optimal solution
and the one that is the most likely contract model to meet the two business drivers. It is
therefore the recommended procurement route for this Strategy.

It is also acknowledged that this is a significant divergence from previous strategies, even
though it is supported with case study evidence to the effect that it can be an effective
model to operate. In these circumstances it is recommended that the procurement
exercise should include an alternative tender price based on Option 4, dual or split
borough approach.

Exercises have been undertaken to assess the approach to a split of the borough. One
option would be a ‘vertical’ method, that is to say a replication of sole supply, but simply
split into small packages by geographical areas north and south of the borough as
currently defined. Another alternative would be a ‘stratified’ approach where various
services were established across the borough, and the packages of work parcelled up
into two separate contracts in varying methodologies. This latter option does not offer
any significant advantages but could present a number of disadvantages e.g. one of the
boroughs could have significantly more contract spend than the other so minimises the
opportunities for savings. It is therefore recommended that the alternative tender using
Option 4, should be based on a ‘vertical’ solution which replicates sole supply within each
geographical half of the borough.

The contract duration should be one that affords the most economical option and that can
promote the benefits of collaboration. The proposal is to engage in a contract term of 10
years (with a possible break clause after 5 years) with a possible further 5 year extension.
This approach will be attractive to the market, but will also provide the council with the
ability to undertake strategic reviews, and thus ensure that performance remains a key
success factor for both parties. It will also retain the flexibility to accommodate future
legislative or government policy change.
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A summary of the option appriasal scoring is shown below.

Fit with Council’s strategic 1 1 4 3 3 4 3 3
and procurement objectives

Fit with Service objectives 2 2 3 3 2 4 2 2
Securing continuous 2 3 5 4 3 4 2 3
service improvement

Set-up costs and longer 5 5 4 4 5 1 3 2
term revenue cost

implications

Potential to improve 1 1 4 4 3 4 3 4

customer satisfaction

Potential to add value and 2 2 4 4 2 4 2 4
facilitate innovation

Capability of delivering the 1 1 4 4 3 4 3 4
service consistently well
Sector track record 3 3 3 3 3 1 3 3
Reducing risk exposure 3 3 2 2 4 3 4 3
Total 20 21 33 31 28 29 25 28
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Annex B

Risk Management

There are two distinct elements of risk to be managed. There are those risks associated
with the re-procurement project (Project Risks), and those risks associated with the
chosen outcome and the ongoing contracts management (Contract Risks).

NPS have compiled a risk register, which is routinely updated, and any highlighted issues
are brought to the Project Team. The Project Team manages project Risks; Programme
Risks are managed by the Programme Board. A copy of the Property Services Risk
Register as it currently stands is attached.

The Contract Risks have been the subject of consideration within the Options Appraisal,
and the specific risks identified with the recommended Options are detailed below, with
their principal mitigations. The optimal model of a sole supplier requires an appropriate
review of the risks involved, and proposals for mitigating those risks. The second highest
scoring model of a split borough approach contains largely similar risks.

Supplier becomes 1 | An appropriate degree of scrutiny of
insolvent potential tenderers’ financial standing at
PQQ stage.

2 | A carefully developed process to ascertain
that the price submitted as part of any bid is
sustainable in terms of overhead and profit
allowances. This will include cost
benchmarking by a QS company (to be
appointed), and involving the QS in the price
evaluation.

3 | Parent Company Guarantee.

4 Performance Bond.

Step in clauses

Supplier does not meet 1 | Carefully drafted technical questions in the

performance standards quality section of the PQQ to ensure that
contractor can demonstrate satisfactory past
performance.

2 | Carefully drafted technical questions in the
quality section of the ITT to ensure that the
tender offer is technically adequate and
directly related to the specific levels and
types of service desired.
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Supplier does not meet
performance standards
(continued)

A contractual mechanism of risk and reward
linked to headline KPI performance.

A contractual mechanism for escalation
procedures, which would allow for eventual
determination of the contract with award of
costs.

Consultation with Resident Working Group
will clarify intended levels of performance

Management difficulties
with supplier

Gap analysis of skills within the HRD staff to
ascertain training needs before contract
mobilisation.

Implement a partnering approach that
identifies common objectives, linked to the
risk and reward model.

A pricing model that leads towards the
contractor being incentivised to reduce costs
where appropriate (consider such things as
ring-fenced overhead contribution).

Involvement of Resident Working Group will
bring added stakeholder emphasis to
performance achievements.

Statutory Requirements
are not being followed
1. Site Activities

Ensure that PQQ and ITT procedures are
adequate, and that Strategic review
meetings routinely include Statutory
compliance.

Statutory Requirements
are not being followed
2. Landlord’s
Responsibilities

Retain Landlord’s statutory duties so that
they are not included as part of the contract
— only includes consequential works within
the contract.

Include appropriate KPIs to reflect the
importance of any statutory activities.

Continue with compliance audit to monitor
activities with statutory implications.

For split borough
solution, two suppliers

Retain a staff resource flexibility to re-
procure.
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offers greater risk of one

of the above failures 2 Ensure that OJEU Notice includes the
provision to step into the other geographical
area if the need arises.
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Procurement Route

These contracts fall within the Public Procurement Regulations. The complexity of the
sole supply contract initially suggested that the Competitive Dialogue route might be an
effective way to ascertain the full benefits of efficiency that could be derived from
technological advancement that tenderers could offer. Procurement advice arising from
consultation with the Council’'s procurement team identified that this route would, in all
likelihood, require more time than was allowed within the Medium Term Financial Strategy
target, also that there would be no guarantee of better outcomes being achieved in the
long term over and above those achieved through the Restricted Procedure.

It was therefore proposed to use the Restricted Procedure to tender the works. The
requirement for improved service delivery will be carefully articulated within the tender
documents, without outcome requirements, best practice, and KPIs all co-ordinated to
drive the improvement.

Use of the restricted procedure is in line with normal practice for a contract of this type.
Use of the Open Procedure has been ruled out as it is anticipated that a large number of
contractors will respond; using the restricted procedure will be more efficient for both the
Council and contractors.

Officers have elected to issue a Prior Information Notice (PIN), to allow an element of
formal dialogue with the market before issue of the OJEU Notice. It is intended to provide
some written questions with the PIN as a means of eliciting information from interested
contractors about the current technology and consequent efficiencies that are in current
use.

The OJEU Contract Notice will be issued following Cabinet approval of the Procurement
proposal.

The PQQ will be drafted in consultation with stakeholders including the Residents’
Working Group. The Tender Appraisal Panel as detailed below will evaluate the PQQ.
Short listing will be submitted to the Lead Member for Housing for approval.

Service delivery, and other appropriate matters relating to the ITT will be drafted in
consultation with stakeholders including the Residents’ Working Group. The Tender
Appraisal Panel will undertake ITT evaluation.

Evaluation
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A Tender Appraisal Panel will be established in accordance with the Council’s Standing
Orders and the guidelines issued by the central procurement team.

The Panel will include Council officers, consultants and resident representatives. The
process for identifying resident representatives is currently under review and the Panel
will take note of any changes in this process. Current proposals for the TAP are:

PQQ and
marking

AD Asset Management & Property Services

Head of Repairs Tender
Head of Planned Maintenance will be
Head of BPM Managed Services

Head of IT

Commercial & Contracts Manager

Northgate Project Manager - Procurement

LBHF Central Procurement Team representative
LBHF Legal Services representative

AD Finance & Resources (HRD)

AD Housing Services

undertaken by:

$tyOp402t.doc

Head of Repairs

Head of Planned Maintenance

Head of BPM Managed Services

Head of IT

Commercial & Contracts Manager
Northgate Project Manager - Procurement
Resident — Tenant

Resident — Tenant

Resident - Leaseholder
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PQQ Evaluation

PQQ Evaluation will be undertaken on the following basis:
1. Financial — 30%
2. Technical — 70%

Health & Safety
Quality Systems
Environmental Systems
Sub-contractor management
References
Case studies

i. Similar projects

ii. Innovations

iii. Service delivery improvements

iv. Community Engagement

~0oo0Tw

ITT Evaluation

ITT Evaluation will be undertaken on the following basis:

1. Cost—-60%

2. Technical — 30% Subject to
final detail
a. Health & Safety
b. Service Delivery
i.  Quality
i. KPI performance

c. |IT

d. Invoicing
i.  Timeliness
ii.  Accuracy

e. Record keeping
3. Community Engagement — 10%

a. Benéefits for Business
b. Local skills opportunities
c. Resident/Estate support schemes
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Annex D
Procurement Programme

The main procurement milestones have been extracted and are shown below including
an extract of the project’s programme from issue of the OJEU Contract Notice, through to
the appointment of the new contractor.

Activity Date

Report on Housing Revenue Account Medium Term July 2011
Financial Strategy (HRA MTFS) signed off by
Executive Director for Housing and Regeneration

Services

Cabinet Member Key Decision to appoint additional 1% August 2011
capacity to HRA MTFS Programme

Preparation and Development of client-side Sept 2011 — March 2012
Requirements

Leaseholder Notice of Intention (NOI) issued and March 2012
consultation period

Official Journal of European Union (OJEU Prior March 2012
Information Notice) published via e-sourcing portal

Contractors’ Briefing Day April 2012
Full Cabinet Key Decision to consider May 2012

recommendation to commence re-procurement and
issue delegated authority for programme decisions to
Cabinet Member for Housing up to award

Official Journal of European Union (OJEU Contract June 2012
Notice) & Pre-Qualification Questionnaire (PQQ)
published via e-sourcing portal

Deadline for PQQ return and evaluation begins August 2012
Cabinet Member Decision to consider PQQ short-list September 2012
Invitations to Tender published via e-sourcing portal October 2012
Deadline for submission of tender clarification November 2012

questions by contractors
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Tenders return

December 2012

Evaluation period

Late December 2012

Contractors clarification interviews January 2013
Preferred contractor identified February 2013
Leaseholder Notice of Proposal (NOP) issued and March 2013
consultation period

Full Cabinet Key Decision to consider June 2013
recommendation of award

‘Alcatel’ cooling-off period June 2013
Contract award July 2013
Mobilisation period & Start of TUPE transfers July 2013
Contract go-live October 2013
1% contract audit April 2014
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Property Services P

Repairs & Maintenance h&f /

Re-Procurement Proposal putting residents first
Annex E

Existing repairs and maintenance contracts
The repairs and maintenance contracts are shown below:-

Reactive Repairs & Out of Hours - North
Reactive Repairs & Out of Hours - South
Voids

Voids EPC

Gas Servicing - North

Gas Servicing - South

Health & Safety Works - Fire Equipment Servicing

© N o gk~ w0 DN =

Fire Risk Assessments

9. Fire Safety Works

10.Asbestos Surveys & Co-ordination

11.Asbestos Works

12.Alarms & Emergency Lighting

13.Controlled Access

14 Lifts

15. Maintenance of Stair Lifts (installed by Occupational Health)
16. Maintenance of Bath Hoists (installed by Occupational Health)
17.Mechanical (Communal Gas, Ventilation etc)

18.Electrical Testing & Portable Appliance Testing

19.Wardens Call System

20.Door Operators/Barriers

21.Lightning Protection

22.Water Quality Management

23.TV Aerials

24 . Sprinkler System

25.Cyclical Decorations (external)

26.Works to Water Tanks

27.Maintenance of white goods (sheltered)
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Agenda ltem 7

London Borough of Hammersmith & Fulha

~ ~
h&f  HoOUSING, HEALTH
s AND ADULT SOCIAL
CARE SELECT
COMMITTEE

DATE TITLE Wards
27 April 2012 Work Programme and Forward Plan All Wards
SYNOPSIS

The draft work programme has been drawn up, in
consultation with the Chairman, from items in the
Forward Plan and from action arising from previous
meetings of the Housing, Health and Adult Social
Care Select Committee and its predecessor
committees.

The committee is requested to consider the items
within the proposed work programme set out at
Appendix A to this report and suggest any
amendments or additional topics to be included in
the future.

Attached as Appendix B to this report is a copy of the
Forward Plan items showing the decisions to be
taken by the Executive at the Cabinet.

CONTRIBUTORS RECOMMENDATION(S):

Finance and Corporate That the committee considers and agrees its
Services proposed work programme, subject to update at
subsequent meetings of the committee.

CONTACT NEXT STEPS
Sue Perrin
020 8753 2094 n/a
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Appendix A

Housing, Health & Adult Social Care Select Committee:

Draft Work Programme 2012/2013

Affordable Rents Regime
Allocations Policy (Localism Act)
Asset Management

Housing Benefits Update
Housing Development Company
Housing Investment Plan
Housing Strategy

London Cancer Services: Implementing the Model of Care: Local
Implications

Public Health Transition Plans

Shaping a Healthier Future

Transition from Children’s to Adult Social Care
Unemployed people back to work/school leavers into work

West London Mental Health Trust: Service Gaps
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h &’f\/ APPENDIX B

putting residents first

FORWARD PLAN OF KEY DECISIONS
Proposed to be made in the period April 2012 to July 2012

The following is a list of Key Decisions, as far as is known at this stage, which the
Authority proposes to take in the period from April 2012 to July 2012.

KEY DECISIONS are those which are likely to result in one or more of the following:

e Any expenditure or savings which are significant, regarding the Council’s budget
for the service function to which the decision relates in excess of £100,000;

e Anything affecting communities living or working in an area comprising of two or
more wards in the borough;

e Anything significantly affecting communities within one ward (where
practicable);

e Anything affecting the budget and policy framework set by the Council.

The Forward Plan will be updated and published on the Council’s website on a
monthly basis. (New entries are highlighted in yellow).

NB: Key Decisions will generally be taken by the Executive at the Cabinet. The items
on this Forward Plan are listed according to the date of the relevant decision-making
meeting.

If you have any queries on this Forward Plan, please contact
Katia Richardson on 020 8753 2368 or by e-mail to katia.richardson@Ibhf.qgov.uk
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Consultation

Each report carries a brief summary explaining its purpose, shows when the decision is
expected to be made, background documents used to prepare the report, and the member
of the executive responsible. Every effort has been made to identify target groups for
consultation in each case. Any person/organisation not listed who would like to be consulted,
or who would like more information on the proposed decision, is encouraged to get in touch
with the relevant Councillor and contact details are provided at the end of this document.

Reports

Reports will be available on the Council’s website (www.lbhf.org.uk) a minimum of 5 working
days before the relevant meeting.

Decisions

All decisions taken by Cabinet may be implemented 5 working days after the relevant
Cabinet meeting, unless called in by Councillors.

Making your Views Heard

You can comment on any of the items in this Forward Plan by contacting the officer shown in
column 6. You can also submit a deputation to the Cabinet. Full details of how to do this
(and the date by which a deputation must be submitted) are on the front sheet of each
Cabinet agenda.

LONDON BOROUGH OF HAMMERSMITH & FULHAM: CABINET 2010/11

Leader: Councillor Stephen
Greenhalgh

Deputy Leader (+Environment and Asset Management): Councillor Nicholas
Botterill

Cabinet Member for Children’s Services: Councillor Helen
Binmore

Cabinet Member for Community Care: Councillor Joe
Carlebach

Cabinet Member for Community Engagement: Councillor Harry Phibbs
Cabinet Member for Housing: Councillor Andrew
Johnson

Cabinet Member for Residents Services: Councillor Greg Smith
Cabinet Member for Strategy: Councillor Mark
Loveday

Forward Plan No 119 (published 15 March 2012)
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LIST OF KEY DECISIONS PROPOSED APRIL 2012 TO JULY 2012

this proposed decision is likely to be exempt and full details cannot be published.

* All these decisions may be called in by Councillors; If a decision is called in, it will not be

Where the title bears the suffix (Exempt), the report for

New entries are highlighted in yellow.

capable of implementation until a final decision is made.

Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: Making Wards
(ie Council Meeting Affected
or and
Cabinet) Reason
April
Cabinet 23 Apr 2012 | Land at 282-292 Goldhawk Cabinet Member
Road for Housing
: To agree the partnership and -
Eeasocr;_.t procurement arrangements \éVard(s). t Park
er]i':e Itﬁ:?\ necessary to bring forward avenscourt =ar
£100,000 the development of the sites
Cabinet 23 Apr 2012 | The Irish Community Centre, | Deputy Leader
Black Road, (+Environment
Hammersmith, London, and Asset
W6 Management)
Reason: Ward(s):
Expenditure | Cabinet agreed to release this | Hammersmith
more than property for disposal in Broadway
£100,000 February 2011 with the
tenant being offered first
refusal. The report seeks
approval to the terms
agreed with the tenant.
Cabinet 23 Apr 2012 | Tri Borough Insurance Leader of the
Contract Council
: To approve the award of a -
Eeasog‘.t contract for insurance cover X\I/Ia\;s(sé
Xr%i?eltﬁgi as tendered under the Tri- aras
£100,000 Borough Arrangements
Cabinet 23 Apr 2012 | The General Fund Capital Leader of the
Programme, Housing Council
Capital Programme and
Revenue Monitoring
Reason: Ward(s):
Expenditure 2011/12 month 10 All Wards
more than
£100,000 The report seeks approval to

changes to the Capital
Programme and Revenue
Budgets.
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting

or Cabinet) | and Reason

Cabinet 23 Apr 2012 | Review of the H&F Archives | Cabinet Member
Service for Residents

Services
. This report will outline the -
iﬁ:g& nhore current position _and \A/\Yf\ﬁ;%s
than 1 recomme_nd options for the
ward future .dellvery. of the .
Council's archives service.

Cabinet 23 Apr 2012 | Award of a Contract and Cabinet Member
Framework Agreement for for Residents
the Provision of Service Services

Reason | 1or Face toFace Customer |y rje
Expenditure All Wards
?1068 B%%n The successful contractor from
' current tender process (Dec
2011) will provide a full face
to face payment and
verification process for the
Council which will include
the requirements as
specified in the report. The
majority of payments will be
cash or cheque but may
also be via credit card or
debit card or postal orders.
The Contractor may be
asked to support new
payment types that emerge
during the life of the
Contract.
Cabinet 23 Apr 2012 | Hammersmith Library Cabinet Member
Refurbishment for Residents
Services
- Approval for funding for -
Reason_. refurbishment of k Ward(s): .
Expenditure Hammersmith Library Hammersmith
more than Broadway
£100,000

Cabinet 23 Apr 2012 | Tender Acceptance Report Cabinet Member
for a Contract for for Housing
Servicing and
Maintenance of Fire

r?wre than Housing P_roperties
£100,000 Boroughwide

Periodic inspection, repairs
and maintenance work to
fire fighting equipment
located on Council-owned
housing properties for the
London Borough of
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
Hammersmith and Fulham.
Cabinet 23 Apr 2012 | Care proceedings pilot Cabinet Member
for Children's
A Tri-borough multi agency Services
: pilot to reduce the length of -
Eissggi.ture fcime care p_roceedings take X\I/Ia\ﬁ;%s
more than in order to improve
£100.000 outcomes for chlldren and
' reduce expenditure.
Cabinet 23 Apr 2012 | Housing Investment Plan Cabinet Member
(HEIP) and Action Plan for Housing
Reason: Foll\llowmg report a_pproved at Ward(s):
ovember Cabinet,
Aﬁﬁds ;nore consultation outcome has All Wards
t ar:j now been considered and
war assessment undertaken
using the criteria agreed.
Now returning to Cabinet
with a recommended estate
to be the first to benefit from
the Housing Investment
Plan.
Cabinet 23 Apr 2012 | Sale of Council's freehold Leader of the
interest in Palingswick Council
House, 241 King Street,
: London W6 9LP to The -
Reason: West London Free School Ward(s):
Affects more Academy Trust All Wards
than 1
ward A decision is required to
authorise the sale to enable
the exchange of contracts
by 31st March 2012 as
required by the purchaser.
Cabinet 23 Apr 2012 | Earl's Court Redevelopment | Leader of the
Project Council,
Cabinet
The Council has been Member for
exploring the benefits of Housing
Reason: including the West Ward(s):
Affects more Kensington and Gibbs North End
than 1 Green estates within the
ward proposed comprehensive

redevelopment of Earl's
Court and Lillie Bridge
depot.
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Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
Decision-
Making
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

May - provisional date

Cabinet 14 May Youth Provision Cabinet Member
2012 Commissioning for Children's
Services
: Proposals for the -
E;:;os nfnore commissioning of Youth X\I/Ia\ﬁz(a%s
Provision from 2013-2015
than 1
ward
Cabinet 14 May Network technology Leader of the
2012 enabling multimedia use Council
: Work is required to implement -
E)?asggi.ture network technology enabling X\I/Ia\;Sz(aSrZ:is
P o multimedia use. This will
211058 (t)oa(l)n enable (for example) access
’ to e-meetings, streaming
from websites such as news
or webinars, training
materials or staff briefings
from the Leader or Chief
Executive. This will offer
cost-effective just-in-time
and personalised training
courses, resulting in lower
training costs and a higher-
skilled workforce. There are
also potential benefits from
improved communication,
e.g. videos of Leadership
forum events.
Cabinet 14 May Tri-Borough Integration of Cabinet Member
2012 Health and Social Care for Community
Services - Update and Care
Reason: Proposals for Next Steps Ward(s):
Af:ﬁzts ;nore Tri-Borough Integration of All Wards
ward Healfch and Social Care
Services - Update and
Proposals for Next Steps.
Cabinet 14 May Riverside Studios, Crisp Deputy Leader
2012 Road, London, W6 (+Environment
and Asset
Re-development of Riverside Management)
Reason: Studios Site. Ward(s):
Expenditure Hammersmith
more than Broadway
£100,000
Cabinet 14 May Hammersmith Town Hall - Deputy Leader
2012 Smart Accommodation (+Environment

Programme - Phase 1

and Asset
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: | Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
Management)
Tender acceptance report to
appoint contractor to carry
. out remodelling works on -
Eeasog_.t 1st and 2nd floor offices at \IflVard(s). ith
xpen |tﬁre Hammersmith Town Hall to aBmmzrsml
?10(;8 OO%n provide smart working, open roadway
’ plan accommodation to
maximise occupancy.
Cabinet 14 May Repairs & Maintenance Re- | Cabinet Member
2012 procurement for Housing
Reason: HRD Property Services Ward(s):
Affect proposal for Re- All Ward
tﬁc S ;nore procurement of Repairs and ards
an Maintenance contracts
ward
Cabinet 14 May Tri-borough ICT strategy Leader of the
2012 2012-2015 Council
: The Vision for Tri-borough ICT -
z?fasf n. - A Tri-borough ICT Strategy X\I/Ia\;s(sé
ECISMOre | for 2012-2015 ards
than 1
ward
Cabinet 14 May Recharges Policy Cabinet Member
2012 for Housing
Implementation of a
Reason: EeRcE?arges Policy for for Ward(s):
Affects more All Wards
than 1
ward
June - provisional date
Cabinet 11 Jun 2012 | Meals Service Contract Cabinet Member
for Community
To request authority for the Care
. outsourcing of the Meals -
Eeasog_.t Service to a "cook on route" X\Illa\ﬁ(sé
Xr?mi?e Itﬁé\?\ model. To notify of multi aras
£100,000 borough tendering

arrangements. To request
that authority to award the
contract be delegated to
Cabinet Member for
Community Care in
conjunction with the
Executive Director of Adult
Social Care.
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Decision Date of Proposed Key Decision Lead Executive
to be Decision- Councillor(s) and
Made by: Making Wards Affected
(ie Council | Meeting
or Cabinet) | and Reason
Cabinet 11 Jun 2012 | Looked After Children Cabinet Member
Social Care Report for Children's
Services
Reason: Logl;(:: rAéflétzrrtChlldren Social Ward(s):
Affects more ’ All Wards
than 1
ward
Cabinet 11 Jun 2012 | Child Protection Social Care | Cabinet Member
Report for Children's
Services
Reason: ChrltleC:) (I;—’r;otectlon Social Care Ward(s):
Affects more ’ All Wards
than 1
ward
Cabinet 11 Jun 2012 | Local Safeguarding Cabinet Member
Children's Board (LSCB) for Children's
Social Care Report Services
Reason: ; - ' Ward(s):
Local Safeguarding Children's
Affects more | g4 (LSCB) Social Care | All YWards
than 1
report.
ward
Cabinet 11 Jun 2012 | Replacement for Cabinet Member
Frameworki CHS Report for Children's
Services
Reason: Regﬁgeg;:rtt for Frameworki Ward(s):
Affects more ' All Wards
than 1
ward
Cabinet 11 Jun 2012 | Secure e-mail with external Leader of the
partners Council
: Implementation of an IT -
Eeasocr;_.t solution to allow sensitive X\I/Ia\ﬁ(sc):i
Xr%il:eltﬁ;i data to be sent via outlook aras
£100,000 over the public internet to

external organisations.

July - provisional date

Cabinet

9 Jul 2012

Reason:

Affects more
than 1
ward

Travel Assistance Policies

Travel Assistance Policy —
Special education needs
(SEN)

Cabinet Member
for Children's
Services

Ward(s):
All Wards
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Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
Decision-
Making
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

September - provisional d

ate

Cabinet

3 Sep 2012

SmartWorking Stage D :
Paperless Office Business
Case

Reason:
Expenditure
more than
£100,000

A detailed Business Case for
SmartWorking Stage D :
Phase B "Paperless Office"

Leader of the
Council

Ward(s):
All Wards
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