Cabinet

London Borough of Hammersmith & Fulham

Agenda
Membership

MONDAY
20 JUNE 2011
7.00 pm
COURTYARD ROOM
HAMMERSMITH
TOWN HALL
KING STREET
LONDON W6 9JU

Date Issued
10 June 2011

Councillor Stephen Greenhalgh, Leader
Councillor Nicholas Botterill, Deputy Leader (+Environment and Asset
Management)
Councillor Mark Loveday, Cabinet Member for Strategy
Councillor Helen Binmore, Cabinet Member for Children's Services
Councillor Joe Carlebach, Cabinet Member for Community Care
Councillor Harry Phibbs, Cabinet Member for Community Engagement
Councillor Andrew Johnson, Cabinet Member for Housing
Councillor Greg Smith, Cabinet Member for Residents Services
If you require further information relating to this agenda please contact:
David Viles, Committee Co-ordinator, Governance and Scrutiny, tel:
020 8753 2063 or email: David.Viles@lbhf.gov.uk
Reports on the open Cabinet agenda are available on the Council’s
website: http://www.lbhf.gov.uk/Directory/Council_and_Democracy
DEPUTATIONS

Members of the public may submit a request for a deputation to the Cabinet on non-exempt
item numbers 5-10 on this agenda using the Council’s Deputation Request Form. The
completed Form, to be sent to David Viles at the above address, must be signed by at least ten
registered electors of the Borough and will be subject to the Council’s procedures on the
receipt of deputations. Deadline for receipt of deputation requests: Monday 13 June 2011.
COUNCILLORS’ CALL-IN TO SCRUTINY COMMITTEES

A decision list regarding items on this agenda will be published by Wednesday 22 June 2011.
Items on the agenda may be called in to the relevant Scrutiny Committee.
The deadline for receipt of call-in requests is: Monday 27 June 2011 at 3.00pm. Decisions not
called in by this date will then be deemed approved and may be implemented.
A confirmed decision list will be published after 3:00pm on Monday 27 June 2011.
Members of the Public are welcome to attend.
A loop system for hearing impairment is provided, together with disabled
access to the building

London Borough of Hammersmith & Fulham

Cabinet
Agenda

20 June 2011
Item

1.

MINUTES OF THE CABINET MEETING HELD ON 18 APRIL 2011

2.

MINUTES OF THE CABINET MEETING HELD ON 9 MAY 2011

3.

APOLOGIES FOR ABSENCE

4.

DECLARATION OF INTERESTS

Pages
1 - 14

15 - 18

If a Councillor has any prejudicial or personal interest in a particular
report he/she should declare the existence and nature of the interest at
the commencement of the consideration of the item or as soon as it
becomes apparent.
At meetings where members of the public are allowed to be in
attendance and speak, any Councillor with a prejudicial interest may
also make representations, give evidence or answer questions about
the matter. The Councillor must then withdraw immediately from the
meeting before the matter is discussed and any vote taken, unless a
dispensation has been obtained from the Standards Committee.
Where members of the public are not allowed to be in attendance, then
the Councillor with a prejudicial interest should withdraw from the
meeting whilst the matter is under consideration, unless the disability
has been removed by the Standards Committee.
5.

TRI-BOROUGH IMPLEMENTATION PLANS

19 - 141

6.

CONTRIBUTION TO THE FUNDING FOR PROJECT ATHENA

142 - 151

7.

AWARD OF A FRAMEWORK AGREEMENT FOR PENSION
ADMINISTRATION SERVICES

152 - 164

8.

A TRANSPORT PLAN FOR HAMMERSMITH & FULHAM 2011 - 2031

165 - 268

9.

HAMMERSMITH BRIDGE - SURFACING DECK PANEL REPAIRS

269 - 271

10.

USE OF S.106 FINANCE FOR IMPROVEMENT PROPOSALS AT ST.
PAUL'S C OF E PRIMARY SCHOOL

272 - 276

11.

FORWARD PLAN OF KEY DECISIONS

277 - 288

12.

SUMMARY OF OPEN DECISIONS TAKEN BY THE LEADER AND
CABINET MEMBERS, AND REPORTED TO CABINET FOR
INFORMATION

289 - 295

13.

SUMMARY OF URGENT DECISIONS TAKEN BY THE LEADER, AND
REPORTED TO THE CABINET FOR INFORMATION

296 - 298

14.

EXCLUSION OF PRESS AND PUBLIC
The Cabinet is invited to resolve, under Section 100A (4) of the Local
Government Act 1972, that the public and press be excluded from the
meeting during the consideration of the following items of business, on
the grounds that they contain the likely disclosure of exempt information,
as defined in paragraph 3 of Schedule 12A of the said Act, and that the
public interest in maintaining the exemption currently outweighs the
public interest in disclosing the information.

15.

AWARD OF A FRAMEWORK AGREEMENT FOR PENSION
ADMINISTRATION SERVICES : EXEMPT ASPECTS (E)

16.

SUMMARY OF EXEMPT DECISIONS TAKEN BY THE LEADER AND
CABINET MEMBERS, AND REPORTED TO CABINET FOR
INFORMATION (E)

17.

SUMMARY OF EXEMPT URGENT DECISIONS TAKEN BY THE
LEADER, AND REPORTED TO THE CABINET FOR INFORMATION
(E)

Agenda Item 1

Cabinet

London Borough of Hammersmith & Fulham

.

Minutes

Monday 18 April 2011
PRESENT
Councillor Nicholas Botterill, Deputy Leader (+Environment and Asset Management)
Councillor Helen Binmore, Cabinet Member for Children's Services
Councillor Joe Carlebach, Cabinet Member for Community Care
Councillor Harry Phibbs, Cabinet Member for Community Engagement
Councillor Lucy Ivimy, Cabinet Member for Housing
Councillor Greg Smith, Cabinet Member for Residents Services
ALSO PRESENT
Councillor Michael Cartwright
Councillor Stephen Cowan
Councillor Steve Hamilton
Councillor Wesley Harcourt
Councillor Andrew Johnson
Councillor Jane Law
Councillor PJ Murphy
Councillor Caroline Needham
Councillor Rory Vaughan
1.

MINUTES OF THE CABINET MEETING HELD ON 21 MARCH 2011
RESOLVED:
That the minutes of the meeting of the Cabinet held on 21 March 2011 be
confirmed and signed as an accurate record of the proceedings, and that the
outstanding actions be noted.

2.

APOLOGIES FOR ABSENCE
Apologies for Absence were received from Councillors Stephen Greenhalgh
and Mark Loveday.

3.

DECLARATION OF INTERESTS
The following declarations of interest were made:
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•

•

•

4.

Councillor Caroline Needham declared a personal and prejudicial interest in
agenda item 9 - Reconfiguration Of Sure Start Children’s Centres Network,
as her son is employed as an Outreach Worker at Fulham Central
Children’s Centre. She left the room during the discussion.
Councillor Rory Vaughan declared a personal interest in agenda item 9 Reconfiguration Of Sure Start Children’s Centres Network, as his son uses
the Wendell Park Children’s Centre.
Councillors Greg Smith and Stephen Cowan declared a prejudicial interest
in agenda item 11 – Lyric Theatre Redevelopment, as Directors of Lyric
Square Trust. They both left the room during the discussion.

PETITION : H&F CHILDREN'S CENTRES
In order to ensure the smooth running of the meeting, the Deputy Leader
announced that Members will hear the Petitions and Deputation before the
related item. The Reconfiguration of Sure Start Children's Centres Network
report would be considered first and thereafter the Property Disposals
Programme item. All other reports will be considered in the order on the
agenda.
Children’s Centre Petition
Cabinet received a petition from some parents and carers of children who
attend children centres across the Borough opposing the “Spoke and Hub”
model and the restructuring of Early Intervention Services.
Kate Aubrey-Johnson supported by Christy Turner addressed Cabinet
expressing concern about the future of this service. They believed the
impact of the changes would be devastating on many families putting
families at risk. She was of the view that the proposed new budgets of
£19,000 for spoke centres would not cover the heating, lighting or repair
costs for the buildings. There would be no funding leftover for play
equipment, supplies or staff salaries. Regular staffing contact with families
was important to support the most vulnerable families. She noted that some
governing bodies had not supported the project because of the financial
viability particularly the cost of safeguarding children. She felt that the
consultation had not considered the impact of the decision on all groups
particularly the Little Cricket group which support deaf children. She
requested that the decision be delayed and the Council work with the Centre
Managers and staff to develop alternative viable proposals.
Councillor Phibbs inquired why £19,000 was insufficient to cover a centre’s
operating cost and if fees were introduced what would be an indicative
acceptable level of charges. Councillor Binmore informed the meeting that
the Council had used the building running cost of the largest Council run
building (Cathnor Park) to calculate the costs. In response, Kate Aubrey
Johnson felt this did not take into account staffing cost which could amount
up to £40,000. A £3.00 per visit charge would be prohibitive for some
parents. She accepted that it would be great if Vanessa Nursery agreed to
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manage Wendell Park Centre. Councillor Phibbs expressed the view that
setting up centres as charities could help generate extra income and attract
more volunteers to help with the running of Centres. Councillor Cowan was
of the view that a fee based service would remove that universal benefit of
the service and asked how would the staff funding be addressed. It was
noted that centres cannot be run only by volunteers, experienced
professional staff were also required. A £1 levy would not have an impact
on the service universality. Councillor Murphy asked the petitioners’ view on
whether it was more beneficial to invest in children’s services than pay off
council debt. In response, it was acknowledged that the Council’s
resources faced competing demands. For every £1 spent now, the Council
would save £10 in the future. Finally, it was acknowledged that the Council
had supported the deaf community in the past. Councillor Binmore stated
that she didn’t see any reason why the Little Crickets would not continue to
be supported in the future.
In moving the recommendation, Councillor Binmore stated that the Council
was committed to Sure Start and was not proposing to lose any centres.
The alternative funding proposals to cut the funding across the board was
not feasible as it would hit the most vulnerable the hardest. The proposal
will ensure that the most vulnerable families will still have access to the full
range of services across the borough. In response to comments from the
consultation, parents will be able to use any of the centres in the Borough.
The Council will fund a Development Coordinator post for 12 months to
help the spoke and satellite centres develop their offer and business model.
Centres can choose their relationship with hubs, whether to be a satellite or
spoke, resulting in potential economies of scale. She noted that Vanessa
Nursery had drawn up a full timetable to run a wide range of activities. The
new leases granted would also allow centres to generate new income
streams to support their activities.
Cabinet thanked Kate Aubrey-Johnson and Christy Turner Johnson for
taking their time to attend the meeting. The Deputy Leader noted that their
comments will be taken into account during the discussion of the report.
RESOLVED:
That officers write to the petition organiser setting out its views about the
request in the petition.
5.

RECONFIGURATION OF SURE START CHILDREN'S CENTRES NETWORK
Cabinet noted that the item had earlier been extensively discussed during the
consideration of the Petition. The following minor amendments to the report
were noted:Page 57 - Wendell Park Family Centre will be a satellite.
Page 57 - Masbro Children’s Centre will receive £300,000 not £300.
Page 58 - Bishops Palace will be a spoke affiliated with Fulham Central.
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Councillors Cowan, Vaughan, Murphy and Cartwright questioned the Cabinet
and made some observation during the debate. They noted that some external
organisations might not take on responsibility of managing some Centres
because of the funding level and sought clarification on how much was in the
bidding pot and how the Development Coordinator would sufficiently support
each Centre.
The Cabinet Member responded that other providers have approached the
Council to run some Centres with the current level of funding. The Centres are
expected to provide a minimum offer of two services a week and work with
other providers such as midwives and health visitors in order to deliver a fuller
timetable of suitable activities as well as fundraise from other sources. Centres
will not be solely dependent on £19,000 of public money. A commissioning pot
of £133,000 was available from which spokes and satellites can bid for
additional funding to develop their programme and become more self
sustaining. The Development Coordinator will assist spoke and satellite
centres in coordinating a range of services from different agencies such as
midwifery, health visitors, adult education, Job Centre Plus, as well as voluntary
sector and parent led activities, such as Little Crickets at Cathnor park. The
role will also help to develop new business models in order to generate
additional income and fundraising.
Andrew Christie, Director of Children’s Services, in response to questions
stated that the Council has 7,100 registered users and 6,000 other social care
service. The level of participation by service users ranges widely from centre
to centre. There is a need to make sure the budget is most effectively used.
The objective is to ensure that all children’s needs are met at an early stage.
In conclusion, Councillor Binmore stated that the Family Support Programme
will help vulnerable families before they reach crisis point and will prevent
children coming into care. The proposals will result in the most coherent early
intervention and prevention strategy the Council has ever had.
RESOLVED:
1.

That the commissioning of 16 Children’s Centres, as outlined in sections
53 to 58 of the report and attached as an appendix to these minutes for the
period of the funding (i.e. until March 2013), be agreed.

2.

That authority be delegated to the Cabinet Member for Children’s
Services, in consultation with the Director of Children’s Services and the
Director of Finance and Corporate Services of £133,000 for spot purchasing
of additional services to support the new configuration of Children’s Centres
across the borough to ensure the delivery of appropriate services.

3.

That the Cabinet Member for Children’s Services in consultation with the
Director of Children’s Services and the Director of Finance and Corporate
Services approve details of the service specification for the future
commissioning of Children’s Centres.
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Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
6.

PETITION AND DEPUTATION : FULHAM CROSS YOUTH PROJECT
Cabinet received a petition and deputation request organised by Lewis
Williams, Louis Scott, Aaron Jobe and Sorie Jalloh. Both submissions
challenged the Council's decision to close down and dispose of the Borough
owned youth centres particularly Fulham Cross Centre. They were of the
view that the proposal was not made public in August 2010. Lewis Williams,
Aaron Jobe and Sorie Jalloh supported by some other young people
addressed Cabinet. They stated that the United Nations Charter granted
young people the right to express their views which should be heard and
acted upon. Their views should be taken into account when Cabinet
decides the future of the youth service and understand how the delivery of
such service affects them. The Fulham Cross Youth project was voted as
the best project in 2009 meeting the needs of many young people who do
not want to attend school based provision. The Centre provides homework
clubs, cooking classes and activities for disabled children up to the age of
25 which is not provided elsewhere in the Borough.
The Group responded to questions from Councillors Phibbs, Cowan and
Needham.
In response to the Petition and Deputation, Councillor Binmore noted that
the decision to commission youth provision through schools and community
projects was agreed in 2009 following a consultation with over 1000
responses from young people. In September 2010, the manager and youth
workers were briefed of the changes. In response to their concern, she
agreed to meet with the group to look at the offer at Brunswick Centre and
facilitate a meeting between the Brunswick Centre management and the
Fulham Cross Youth project. She expressed her desire for young people to
be involved in the shaping and commissioning of youth services in order to
provide a better offer for all young people. She agreed to investigate the
accessibility of Brunswick centre for disabled children.
The Deputy Leader thanked the Petition and Deputation organisers and
noted that their comments will be taken into account during the
consideration of the report later in the meeting.
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RESOLVED:
That officers write to the petition organiser setting out its views about the
request in the petition.
7.

PROPERTY DISPOSALS PROGRAMME
Cabinet noted that the Youth Centre aspects of the report had been extensively
discussed during the consideration of the Petition and Deputation. Cabinet was
informed of an amendment to the report to delete the first sentence of the final
paragraph of page 22 "It is envisaged…in the property disposal" and Insert in
its place "In order to facilitate pedestrian and vehicular access to the disposal
site it may be necessary to grant rights of access across the south western end
of Marcus Garvey Park. There will be no outright disposal of open space
between Gorleston Street and the disposal site, although it may be necessary
to grant an easement." The amendment was agreed.
Councillors Cowan, Murphy and Needham asked the young people and Cabinet
questions. In response, Councillor Binmore noted that there were no cuts to the
youth service funding. The Council had been able to fund more hours, venues
and projects with the same level of funding. The current service provision was a
response to the outcome of a consultation with youth people who expressed a
preference for youth provision through school.
RESOLVED:
1. That officers be authorised to dispose of the properties listed below in the
open market for the best price reasonably obtainable and otherwise on such
terms and conditions as the Assistant Director (Legal and Democratic Services)
and the Assistant Director of Building and Property Management consider
appropriate in consultation with the Director of Environment and the Cabinet
Member for Environment and Asset Management.
The Lodge, St John’s Walham Green
111 Devonport Road
Avonmore Centre (subject to public notice under Section 123(2A) Local
Government Act 1972 and consideration of any objections received).
Fulham Cross Centre, Caroline Walk
34 Fulham Palace Road
Hurlingham Yard (subject to public notice under Section 123(2A) Local
Government Act 1972 and consideration of any objections received).
Nuffield Health Club, 77-81 Stevenage Road
Fulham Cemetery Lodge, Fulham Palace Road
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2. That the Director of Environment, in consultation with the Cabinet Member
for Environment and Asset Management, be authorised to consider any
objections duly received in response to public notice given under Section
123(2A) Local Government Act 1972 (reporting back to Cabinet only if the
objection is both material and one not substantially taken into account already).
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
8.

THE GENERAL FUND CAPITAL PROGRAMME, HOUSING REVENUE
CAPITAL PROGRAMME AND REVENUE BUDGET 2010/11 – MONTH 10
AMENDMENTS
RESOLVED:
1.

That the changes to the capital programme as set out in Appendix 1 be
approved.

2.

That the 2011/12 revenue virements of £1.207m as set out in Appendix 2
be approved.

Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
9.

REFORMING PUBLIC SERVICES THROUGH LEAN SYSTEMS THINKING
RESOLVED:
1. That £208,000 be released from the Invest to Save Fund in order to fund
two projects to implement Lean Systems Thinking in the areas of H&F
Direct and Business Support be approved and the two projects will deliver
net general fund cumulative savings of £555,000 in 2011/12, £1,697,000 by
2012/13 and £2,197,000 in 2013/14 be noted.
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2.

That the award of contract, via the Leader’s urgent decision-making
process, of up to £150,000 for external consultancy support be approved.

Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
10.

AWARD OF TERM CONTRACT FOR TREE MAINTENANCE 2011-2014
RESOLVED:
1. That the Term Contract for Tree Maintenance 2011 - 2014 as set out in the
report on the exempt part of the Cabinet agenda, commencing on 1 April
2011 and running for a period of three years through to 31 March 2014 (with
the possibility of two 12 month extensions), on the basis of the most
economically advantageous tender received as detailed in this report be
approved.
2. That the annual current notional value of the contract is in the region of
£200,000, and that the value may go up or down depending on the work
ordered through the contract, but that all works ordered under the contract
will be subject to the appropriate budget being available be noted.
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.

11.

SHORT BREAKS FUNDING FOR DISABLED CHILDREN
RESOLVED:
1.: That additional funding of £270,000 for Short Breaks, as set out in para. 4.3
of the report, be approved.
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2. That authority be delegated to the Cabinet Member for Children's Services
in conjunction with the Director of Children’s Services, to decide on the
specific allocation of this additional funding between the various services
outlined in Appendix 3.
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
12.

LYRIC THEATRE REDEVELOPMENT
RESOLVED:
With a view to the promotion of the economic, social and environmental wellbeing of the borough :1.

To delegate authority to the Cabinet Member for Children's Services, in
consultation with the Head of Asset Strategy and Portfolio Management,
the Director of Finance and Corporate Services and the Assistant Director
(Legal and Democratic Services) to negotiate and conclude the new lease
with St Martins or their successors in title and a new sublease or
subleases ( as appropriate) with the Lyric, together with any incidental
documentation she and they shall consider appropriate. Terms may
provide for surrender of existing leases or subleases (including of the
former Lyric box office) with a view to consolidation in a new lease or
sublease (as the case may be) of the same or extended duration.
Subject to successful negotiation
recommendations to be adopted:

of

the

lease,

the

following

2.

To allocate £2.8m to the Lyric capital project from prudential
borrowing supported by the DSG centrally retained funds.

3.

To delegate authority to the Cabinet Member for Children’s Services,
in consultation with the Director of Children’s Services, to procure the
necessary works for the Lyric partnership through the IESE framework
within the sums identified within this report.

4.

To delegate authority to the Cabinet Member for Children’s Services
to agree the education offer for schools and create a borough-based
community hub for voluntary groups within the enlarged Lyric facility and
(if the hub is included in the new sublease to the Lyric) to negotiate (in
consultation with the Assistant Director Property and Management) a
sub-underlease back to the Council of the hub.
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Councillors Cowan and Smith left the room during the discussions.
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
13.

HOUSING DEVELOPMENT COMPANY
RESOLVED:
1. That the setting up of:
a.

A wholly owned subsidiary company (Development Company) and

b.

A Charitable company be approved

2. That approval be given to the draft company documentations set out in
Appendices 2 – 6, and that authority be delegated to the Director of
Housing and Regeneration in conjunction with the Assistant Director (Legal
and Democratic Services) and the Cabinet Member for Housing and the
Leader to finalise.
3. That a detailed business case be developed for suitable Council-owned
land for development through the Development company for further
consideration by the Cabinet be agreed.
4. That consultancy spend of up to £50,000 towards the cost of legal, property
and tax/financial advice in relation to setting up the company structures and
developing detailed business cases for the first phase delivery sites be
approved.
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
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14.

HOUSING CAPITAL PROGRAMME 2011/12
Councillor Cowan, Needham and Murphy asked Cabinet questions. They
inquired whether the sale of 300 properties was in breach of the Housing Act. It
was commented that the Council had a legal duty to ensure that the sale of
properties was not at the expense of people in need. A view was expressed
that anti social behaviour should not be a reason to sell Council housing stock
while there were still people on the housing waiting list.
In response, Councillor Ivimy noted that the Council had engaged the
community in arriving at this decision. The current balance of tenure was very
narrow restricting the level of investment. The proposal will create a more
stable and balanced community generating more funds to invest back into the
estate. Contrary the views expressed, there will be no need to re-house
anyone from the estate.
RESOLVED:
1. That the programme outlined in paragraph 3 of the report at a total
estimated cost of £11.493m, subject to appropriate contract approval for
individual projects be approved.
2.: That authority be delegated to the Cabinet Member for Housing, in
conjunction with the Director of Housing and Regeneration, to approve
future amendments to the programme for operational reasons and where
such amendments can be contained within the overall approved budget.
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.

15.

HOUSING ESTATES INVESTMENT PLAN
RESOLVED:
(i) That the independent research into methods of area-based improvement
(both physical and social), investment and the evaluation of what works be
noted.
(ii) That the proposed policy framework for area-based improvement in
Hammersmith and Fulham be noted.
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(iii) That officers undertake statutory consultation with all Council tenants along
the lines set out in para 3.6 on:
-

the policy approach of area-based improvement
the various methods to effect improvement
the assessment process and selection criteria for deciding where to
channel area-based support, be agreed.

(iv) That the investment needs of the Council’s housing stock be noted.
(v) That the asset management based approach to investment, including the
new thresholds and criteria for limited HRA void disposals as set out in
section 9 be approved.
(vi) That authority for the disposal of properties meeting the asset-based
criteria be delegated to the Cabinet Member for Housing in consultation with
the Director of Housing and Regeneration, the Director of Finance and
Corporate Services and the Assistant Director (Legal and Democratic
Services).
vii) That the Director of Housing and Regeneration undertake works to
properties being disposed of where there is a net cost benefit, e.g. an
increase in the sale receipt and also to incur valuation and professional
costs, these costs to be recovered from the sale receipt be approved.
viii) That the usable receipts generated from asset-based disposals will be put
to the uses set out in section 10 be agreed.
ix) That a review of the policy of asset-based disposals, including the disposal
threshold figures, after the first year of operation, and annually thereafter be
agreed.

Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
16.

FORWARD PLAN OF KEY DECISIONS
RESOLVED:
The Forward Plan was noted.
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17.

SUMMARY OF OPEN DECISIONS TAKEN BY THE LEADER AND CABINET
MEMBERS, AND REPORTED TO CABINET FOR INFORMATION
RESOLVED:
The summary was noted.

18.

SUMMARY OF URGENT DECISIONS TAKEN BY THE LEADER, REPORTED
TO THE CABINET FOR INFORMATION
RESOLVED:
The summary was noted.

19.

EXCLUSION OF PRESS AND PUBLIC
RESOLVED:
That under Section 100A (4) of the Local Government Act 1972, the public
and press be excluded from the meeting during consideration of the
remaining items of business on the grounds that they contain information
relating to the financial or business affairs of a person (including the authority)
as defined in paragraph 3 of Schedule 12A of the Act, and that the public
interest in maintaining the exemption currently outweighs the public interest in
disclosing the information.

20.

[The following is a public summary of the exempt information under
S.100C (2) of the Local Government Act 1972. Exempt minutes exist as a
separate document.]
EXEMPT MINUTES OF THE CABINET MEETING HELD ON 21 MARCH 2011
(E)
RESOLVED:
That the minutes of the meeting of the Cabinet held on 21 March 2011 be
confirmed and signed as an accurate record of the proceedings, and that the
outstanding actions be noted.

21.

AWARD OF TERM CONTRACT FOR TREE MAINTENANCE 2011-2014 :
EXEMPT ASPECTS (E)
RESOLVED:
That the Term Contract for Tree Maintenance 2011 - 2014 be awarded to
Advanced Tree Services Ltd, commencing on 1 April 2011 and running for a
period of three years through to 31 March 2014 (with the possibility of two 12
month extensions).
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
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Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
22.

SUMMARY OF EXEMPT DECISIONS TAKEN BY THE LEADER AND
CABINET MEMBERS, AND REPORTED TO CABINET FOR INFORMATION
(E)
RESOLVED:
The summary was noted.
Appendix to Children’s Centres

Meeting started: 7.00 pm
Meeting ended: 9.00 pm

Chairman

______________________________________________________________________________________________________
Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.

Page 14

Agenda Item 2

Cabinet

London Borough of Hammersmith & Fulham

.

Minutes

Monday 9 May 2011
PRESENT
Councillor Stephen Greenhalgh, Leader
Councillor Nicholas Botterill, Deputy Leader (+Environment and Asset Management)
Councillor Mark Loveday, Cabinet Member for Strategy
Councillor Helen Binmore, Cabinet Member for Children's Services
Councillor Joe Carlebach, Cabinet Member for Community Care
Councillor Lucy Ivimy, Cabinet Member for Housing
Councillor Greg Smith, Cabinet Member for Residents Services
ALSO PRESENT
Councillor Colin Aherne
Councillor Stephen Cowan
Councillor Andrew Jones
1.

APOLOGIES FOR ABSENCE
An apology for absence was received from Councillor Harry Phibbs.

2.

DECLARATION OF INTERESTS
There were no declarations of interest.

3.

TRI-BOROUGH WORKING UPDATE
Cabinet considered a paper which worked up the proposals considered in
February by this Authority, the Royal Borough of Kensington and Chelsea
(RBKC) and Westminster City Council (WCC) in the report, 'Bold Ideas for
Challenging Times’. It was noted that the paper was not available for
circulation five clear days before the meeting as officers did not have all the
information required in order to be in a position to report on progress made
since the meetings in February.
Councillor Cowan expressed concern regarding the following issues:- the ability
of senior management to prioritise their time for our Council’s issues during a
crisis, a lack of exit strategy in the event of the parties wanting to pull out of the
arrangements, and the exclusion of the Opposition from the Tri-borough

______________________________________________________________________________________________________
Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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decision making process. He asked if any of the Councils faced a Baby P type
crisis how would the Council ensure that all the resources were not diverted to
the crisis faced authority. He was of the view that Westminster City Council
had some issues with its budget and was nervous with the pace of the report.
The Leader noted that the progress report was not a binding document. The
previous report had outlined issues around democratic accountability,
sovereignty guarantee and exit strategy. The proposals set out a robust and
sensible way to remove significant overheads without affecting frontline service
delivery. Dedicated child protection resources will be provided at borough
level. He noted that the Administration would accept written submissions from
the opposition on its ideas to develop the proposals as part of the consultation
process.
Andrew Christie, Director of Children’s Services, stated that each Borough will
have designated officers for Child Protection and Children in Care. The new
proposals will provide more capacity, greater strength and depth to cope with
any peaks and troughs. Both the Royal Borough Kensington and Chelsea and
the Council have experience of dealing with major child protection issues. Both
organisations provided Haringey Council with support during the Baby P case.
The Leader reassured the meeting that each Council was responsible for setting
it own budget and there will not be any cost shunting between Boroughs. Robust
debates were taking place on a transparent and sensible approach to the
distribution of costs and savings.
Jane West, Director of Finance and Corporate Services, stated that budget
setting, Medium Term Financial Strategy, closing of accounts and setting of
council tax will all be done locally. The Council will only be responsible for costs
attributed to its activity. The Leader moved the recommendations contained in
the report.
RESOLVED:
That the recommendations set out in section 3 of the report as outlined below be
approved:
Cabinet endorse the report in full and, in particular:
(i)
(ii)

note the positive public response to the proposals;
note the draft business cases highlight continued confidence in achieving £35m
savings target;

Adult Social Care
(iii)
(iv)

mandate continued negotiations with Central London Community Health
around integrated health and social care services, with a view to putting before
Cabinets firm proposals later in the year;
mandate continued discussions with GP consortia around joint commissioning
arrangements;

______________________________________________________________________________________________________
Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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(v)

note the intention to put proposals for a single Director of Adults'
Commissioning and for the creation of a combined commissioning hub to June
Cabinets;

Children's Services
(vi)
(vii)
(viii)

note firm proposals for combined Fostering and Adoption and Youth Offending
services, and for a single Local Safeguarding Children's Board recommendations to endorse proposals to be put to the June Cabinets;
note that firm proposals around a single management team to be
recommended to June Cabinets;
note that proposals for a combined Education Service are being reviewed to
ensure that they reflect current policy requirements and that a further report will
be brought to June Cabinets;

Corporate Services
(ix)

note progress to date in developing proposals and to note the intention to bring
more detailed cases particularly for combined HR, IT and Finance services to
June Cabinets;

Libraries
(x)

note firm proposals around a combined library service and to invite public
comment and views from scrutiny committees - recommendations to endorse
further developed proposals to be put to June Cabinets; and

Environmental Services
(xi)

note first stage proposals for a combined RBKC and H&F senior management
team and plans to begin the process of reconfiguring services, with an invitation
to WCC to later combine as contractual arrangements allow - a more detailed
implementation plan to be brought to June Cabinets.

Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of interest:
None.
4.

FORWARD PLAN OF KEY DECISIONS
RESOLVED:
The Forward Plan was noted.

______________________________________________________________________________________________________
Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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5.

SUMMARY OF OPEN DECISIONS TAKEN BY THE LEADER AND CABINET
MEMBERS, AND REPORTED TO CABINET FOR INFORMATION
RESOLVED:
The summary was noted.

6.

SUMMARY OF URGENT DECISION TAKEN BY THE LEADER, REPORTED
TO THE CABINET FOR INFORMATION
RESOLVED:
The summary was noted.

Meeting started: 7.00 pm
Meeting ended: 7.26 pm
Chairman

______________________________________________________________________________________________________
Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will
be recorded in the minutes of that subsequent meeting.
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Agenda Item 5

Cabinet

London Borough of Hammersmith & Fulham

20 JUNE 2011
LEADER
Councillor Stephen
Greenhalgh

TRI-BOROUGH IMPLEMENTATION PLANS
The Royal Borough of Kensington and Chelsea,
the London Borough of Hammersmith & Fulham
and the City of Westminster considered the
report, ‘bold ideas for challenging times’ at their
cabinet meetings in February. A further report
containing worked up proposals was considered
by the three Boroughs in May.
This report provides detailed business cases for
the integration of Children’s Services,
Environment Services, and Adult Social Care
Departments, and elements of Corporate
Services and boroughs’ Libraries Services. It
also outlines proposals for the appointment of a
Joint Chief Executive and Head of Paid Service
for the Royal Borough of Kensington and
Chelsea and the London Borough of
Hammersmith and Fulham.

CONTRIBUTORS

Recommendations:

All departments

That the recommendations set out in section
3 of this report be approved.
That the proposed appointment of a joint
Chief Executive with Royal Borough of
Kensington and Chelsea as set out in section
4 of this report be agreed and noted.
That this report be referred to Council for
debate.
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Wards:
All

1.

OVERVIEW

1.1

Chief Executives agreed to provide to June Cabinets detailed business cases
for the integration of Children’s Services, Adult Social Care departments,
elements of Corporate Services and boroughs’ Libraries Services.

1.2

Business cases can be found annexed to this document. These have been
cleared by Leaders and relevant Cabinet portfolio holders. They outline how,
through integration, boroughs can look to save over £33m, drastically
reducing borough overhead costs; over 35% around management overheads
for Adult Social Care, Children’s services and Environment Services, for
example. Savings estimates have been endorsed by borough Finance
Directors as robust. All work to develop tri-borough proposals to date has
been undertaken in house without costly external capacity support.

1.3

Boroughs will retain sovereignty over services. Directors will work with
boroughs individually to set out strategy and priorities. Directors will then look
to take advantage of opportunities to jointly procure and deliver services in
order to drive down costs and improve service standards, although Members
will always be able to specify delivery on a single borough basis.

1.4

Members further recognise other benefits from joint working:
•

•

By working together Members will be able to better compare and contrast
performance on behalf of their boroughs and challenge officers on asserted
best practice, strengthening political leadership.
Services can be improved:
o By providing the scale necessary to retain specialist expertise; for
example, for those with complex needs, such as autism.
o By providing the opportunity to join up services to residents who work
and spend leisure time across borough boundaries; for example,
through a single cross-borough Library card.

2.

ONGOING MEMBER OVERSIGHT

2.1

Due to financial pressures, the need to realise the benefits of combined
services rapidly and in full is recognised. Implementation of any agreed
proposals will require close Member oversight to refine further the joint service
model.

2.2

Should Members agree to business case recommendations, officers would
look to establish robust governance arrangements for ongoing Member
control of programme implementation. This will ensure that Members can
effectively manage ongoing decision making and officers can be properly held
to account for timely delivery of savings and wider benefits.
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Tri-borough Savings Summary
Service Area

Children's Programme
Adult's Programme
Libraries Programme
Environment Programme
Corporate Programme
Other
Total

Savings £m by
2015/16
11.8
11.0
1.1
3.3
6.0
0.2
33.4

Savings - Attributed by Borough1
Children’s
Services
Adult Social
Care
Libraries
Other
TOTAL
1

WCC
£2.50m

H&F
£5.30m

RBKC
£4.00m

£3.55m

£5.30m

£2.09m

£0.45m
£0.00m
£6.50m

£0.27m
£0.12m
£10.99m

£0.39m
£0.12m
£6.60m

Attribution around Environment and Corporate services is being further considered.
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Programme

Service Area

Children’s Services
Children’s Services
Children’s Services
Children’s Services
Children’s Services
Children’s Services
Children’s Services
Children’s Services

Single Management Team
Single Adoption and Fostering Team
Single Youth Offending Team
Single Local Safeguarding Children Board
Education Services (GF)
Education Services (DSG)
Commissioning Staff
Finance Staff
Reduced costs from private fostering
providers
Fostering - trading placements
Combined procurement of supported
accommodation for care leavers
Possible further savings
Commissioning, Finance and In House
services
Overheads (training, project management
IT
CLCH Integration - Management
CLCH Integration - Impact on demand
Joint commissioning and support services
with GP consortia
Procurement
Single Management Structure
Service Efficiency
Integrated core service
Shared Management
Services
Support
HR
Finance and procurement
Property /Asset Management
Business Intelligence
IT Systems
Chief Executive leadership
Total

Children’s Services
Children’s Services
Children’s Services
Children’s Services
Adult Social Care
Adult Social Care
Adult Social Care
Adult Social Care
Adult Social Care
Adult Social Care
Adult Social Care
Libraries
Libraries
Libraries
Environment
Environment
Environment
Corporate
Corporate
Corporate
Corporate
Corporate
None

Savings £m
by 2015/16

1.1
0.2
0.6
0.2
2.2
1.0
1.9
0.5
0.7

0.2

0.4

2.9

2.9

0.7
0.4
0.2
3.8
1.0

2.0
0.3
0.2
0.6
1.3
1.7
0.3
1.2
2.3
0.0
0.5
2.0
0.2
33.5

Nb. The £0.1m savings difference between the high level and detailed summary
reflects rounding differences.
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3.

SUMMARY OF RECOMMENDATIONS

Cabinet is requested to agree the recommendations outlined below which are
detailed in appendix 1 to 4 attached to the report.
3.1

Children’s Services

•

To agree the business case as a basis for moving forward.

•

To set up a joint steering group of two Members of each participating Borough to
supervise further refinement and implementation of the proposals.

•

To endorse the financial implications in the Business Case and to include these
in the financial planning for each Borough.

•

To note that the Royal Borough of Kensington and Chelsea and City of
Westminster will appoint Andrew Christie as Designate Director of Children’s
Services, subject to a final Member interview before 31st December 2011.

•

To proceed to formal exchange of documentation between the three boroughs by
the end March 2012.

•

To refer the proposals for further comment by scrutiny committees and for further
formal consultation with the trade unions.

3.2

Adult Social Care

•

To agree to appoint across the three boroughs a joint Director of Adult Social
Care.

•

To set up a joint steering group of two Members of each participating Borough to
supervise further refinement and implementation of the proposals.

•

To agree to continue Local Authority control of budget management ensuring
budgetary control remains with the Councils.

•

To agree proposals for the establishment of a joint Adult Social Care
Commissioning Department including support functions.

•

•

To agree to negotiations with Central London Community Healthcare to establish
integrated health and social care services both for assessment and long term
support. These services are to be borough specific where appropriate and
tailored to local needs and include gate keeping mechanisms to ensure effective
financial and quality control.
To agree the development of a legal agreement with Central London Community
Healthcare ensuring service standards and accountability are clear.
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•

•
3.3
•
•
•

•
•
3.4

To agree to the establishment of a single Operational Assistant Director across
three boroughs reporting to the Chief Executive of Central London Community
Healthcare and the Director of Adults Social Services.
To refer the proposals for further comment by scrutiny committees and for further
formal consultation with the trade unions.
Libraries Service
To note and agree the business case and thereby agree to create an integrated
library service across the three boroughs.

To set up a joint steering group of two Members of each participating Borough to
supervise further refinement and implementation of the proposals.
To note the financial projections in the business case and to incorporate these,
as amended and refined at lower levels of detail into the budget planning process
for 2012/13.
To establish and implement a procedure for appointment to the senior
management structures to be effective from November 2011.

To refer the proposals for further comment by scrutiny committees and to
authorise formal consultation with trade unions and communication with staff.
Environment Services

•

That each council’s Cabinet should agree these plans as the basis for forward
planning and agree to refine them further and begin implementation.

•

That the Cabinets agree to set up a joint Member Steering Group with delegated
authority to supervise the further refinement and implementation of these plans.

•

That subject further to consideration of the timing of staff departures the savings
should be incorporated into projected budget plans.

•

That processes begin to appoint to the proposed revised Chief Officer positions.

•

•

To proceed to a formal exchange of documentation between the Royal Borough
of Kensington and Chelsea and London Borough of Hammersmith and Fulham
by the end of March 2012.
To refer the plans for further comment by scrutiny committees and for further
formal consultation with trade unions.
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4.

PROPOSED APPOINTMENT OF JOINT CHIEF EXECUTIVE & HEAD OF PAID
SERVICE

4.1

Part of the Tri-borough initiative is a proposal to appoint a joint chief executive
and head of paid service for the Royal Borough of Kensington and Chelsea and
the London Borough of Hammersmith and Fulham. This will serve to strengthen
the combined services managerial relationships and minimise the risks of the triborough benefits not being fully realised. It will also further reduce the senior
management costs of both councils.

4.2

Hammersmith and Fulham and the Royal Borough have agreed to share a Chief
Executive post holder from the retirement of Mr Geoff Alltimes, the current
incumbent, at Hammersmith and Fulham planned for October 2011. Mr Derek
Myers is the current Royal Borough post holder as Town Clerk and Chief
Executive. He holds the statutory offices of Head of Paid Service and Electoral
Registration Officer.

4.3

The proposal is that Mr Myers is interviewed by an Appointments Panel in
Hammersmith and Fulham and if approved, is recommended to a full Council
meeting in accordance with the Officer Employment Procedure Rules and the
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relevant regulations. S.113 of the Local Government Act 1972 allows the sharing
of officers at any level.
4.4

Mr Myers would continue to be employed by the Royal Borough on his current
terms and conditions but Hammersmith and Fulham would contribute half of his
costs including on costs. A formal agreement will be entered into on similar
terms to those already in place in respect of other shared posts with the Royal
Borough. Mr Myers has been consulted on this proposal and agrees it is viable
and appropriate.

4.5

Some consequential adjustments would be made to the responsibilities of other
Chief Officers in Kensington and Chelsea and Hammersmith and Fulham, which
will be confirmed in due course. The joint post holder would continue to be
responsible for all the staff of both councils including the proposed Tri-borough
joint posts of Director of Children’s Services and Director of Adult Social Care.

4.6

A consequent saving would be made in Hammersmith and Fulham of
approximately £120,000. This arrangement will be the first joint Chief Executive
post for two unitary councils in England. The arrangement would be subject to
review as with other joint posts in recent years, and could be ended with agreed
notice by either Council at their discretion. The City of Westminster may wish to
keep its current position under review so if a Tri-borough appointment is
proposed, this arrangement will be reviewed at that stage.

5.

COMMENTS OF THE DIRECTOR OF FINANCE AND CORPORATE
SERVICES

5.1

The three Section 151 officers from the three boroughs have reviewed all the
business plans in detail and concur with the figures included in those plans as
the best now available. Where projections have been made of future savings, the
Directors of Finance consider these to have been made on the basis of prudent
assumptions, often supported by experience from elsewhere. Where costs of
change have been identified, these are considered to be reasonable. Future
budget estimates and cost attributions have also been reviewed and the
Directors of Finance can confirm consistency and accuracy of the approaches
taken and support the methodologies employed.

5.2

The Directors of Finance, along with the Chief Executive from Westminster, are
also sponsoring the various Corporate Services workstreams, and in particular,
the Project Athena Managed Solutions workstream (see report elsewhere on this
agenda). Project Athena Managed Solutions projects savings of £4 million from
2014/15 rising to £5.9 million in 2015/16.

5.3

Taking into account the more thorough analysis of the potential savings in the
production of the Project Athena business case, this pushes the potential savings
in Finance (part of the Corporate Services savings) up to £1.8 million from £1.3
million. The IT savings figure also needs to be increased by £1.4 million to reflect
the corporate IT savings that were at one stage included in the Adult Social Care
business case.
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5.4

Project Athena will deliver across corporate services savings of around £6m – a
significant reduction of the cost base of HR (18%), IT (10%) and Finance (11.5%)
services. Substantial additional savings will be sought from both consolidation of
the remaining in-house strategic capacity and more widely, for example around
accommodation. Initial analysis outlined in the May tri-borough Cabinet report
suggests further savings of around £7m may be achievable, as outlined in the
table below. We will work to rapidly draw up plans in more detail, in consultation
with portfolio holders.

Finance
HR
IT (excluding
business systems)
Property and FM
Legal
Total

2012/13
£m
cumulative

0.0
0.0
0.7

2013/14
£m
cumulative

0.0
0.0
0.7

0.0
0.0
0.9

2014/15
£m
cumulative
**1.8
*1.4
6.4

2.0
0.0
2.9

3.0
0.3
12.9

* On top of savings of £1 million being delivered in Finance in H&F over 2011/12 and
2012/13, savings of £1.5 million already built into WCC’s budget for 2011/12, and
£1.082 million savings to be made through Tri-borough Finance savings in Children’s
and Adult’s Services.
** On top of savings of £1.2 million in savings in WCC being delivered in 2010/11 and
2011/12.
6.

COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND DEMOCRATIC
SERVICES)

6.1

The legal implications and possible models for shared services have been set out in
detail in earlier reports. The proposals will, if adopted, be developed using s.113 of
the Local Government Act 1972 (the power to place staff at the disposal of other
authorities) and in the case of health bodies, s.75 of the NHS Act 2006. The
arrangements will be formalised by an agreement between the Boroughs which will
include detailed financial, HR and data sharing protocols and provisions in relation
to the sharing of staff, assignment of liabilities, management arrangements, dispute
resolution and termination. The sovereignty guarantee will also be enshrined in the
agreement. Different agreements will be required for each service although they are
expected to be broadly similar.

6.2

As will all Council functions, Cabinet must have due regard to the public sector
equality duty ("PSED") now contained in Section 149 of the Equalities Act 2010 Act
which provides (so far as relevant) as follows:
(1) A public authority must, in the exercise of its functions, have due regard to the
need to:
(a) eliminate discrimination, harassment, victimisation and any other conduct that is
prohibited by or under this Act;
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(b) advance equality of opportunity between persons who share a relevant
protected characteristic and persons who do not share it;
(c) foster good relations between persons who share a relevant protected
characteristic and persons who do not share it.
(2) Having due regard to the need to advance equality of opportunity between
persons who share a relevant protected characteristic and persons who do not
share it involves having due regard, in particular, to the need to:
(a) remove or minimise disadvantages suffered by persons who share a relevant
protected characteristic that are connected to that characteristic;
(b) take steps to meet the needs of persons who share a relevant protected
characteristic that are different from the needs of persons who do not share it;
(c) encourage persons who share a relevant protected characteristic to
participate in public life or in any other activity in which participation by such
persons is disproportionately low.
(3) The steps involved in meeting the needs of disabled persons that are different
from the needs of persons who are not disabled include, in particular, steps to
take account of disabled persons' disabilities.
(4) Having due regard to the need to foster good relations between persons who
share a relevant protected characteristic and persons who do not share it
involves having due regard, in particular, to the need to:
(a) tackle prejudice, and
(b) promote understanding.
(5) Compliance with the duties in this section may involve treating some persons
more favourably than others; but that is not to be taken as permitting conduct that
would otherwise be prohibited by or under this Act.
The expanded protected characteristics under the Equality Act are as follows:•
•
•
•
•
•
•
6.3

age;
disability;
gender reassignment; pregnancy and maternity;
race;
religion or belief;
sex;
sexual orientation.

Officers are of the view that the proposals will have no negative impact on
protected groups at this stage and indeed the purpose of the proposals is to
protect front line services. Officers are mindful however that the PSED is an ongoing duty and due regard will continue to be given to the PSED as proposals
are developed and implemented and appropriate action taken.
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6.4

The job losses that are part of this change will result in staff being put at risk of
redundancy. Senior staff intend all redundancy selection decisions to be fair and
objective.

7.

COMMENTS OF THE ASSISTANT DIRECTOR (PROCUREMENT & IT
STRATEGY)

7.1 The Assistant Director (Procurement & IT Strategy) has been consulted on the
report and supports the recommendations. It will be important to ensure any
resultant joint procurement exercises arising from the recommendations comply
with EU Procurement Regulations and Requirements and each Council’s
Contracting Standing Orders. To support this, all three Councils have established a
Tri Borough Procurement Strategy Board which meets monthly and will have the
following responsibilities:
•
•
•
•
•
•
•
•
•
•
7.2

To identify opportunities for collaborative contracting
To identify, share and implement best practice
To move towards common procurement documentation, processes and
procedures
To address key procurement risks and issues arising from the Tri Borough
Shared Services Programme
To adopt shared approaches on procurement policies where this is feasible
To share procurement training where this is desirable
To move towards adopting the same e Procurement technologies
To collaborate on supplier and contract management
To promote positive relationships between procurement staff and other key
stakeholders in all three organisations
To support the London Procurement Strategy
Additionally all three Councils are working to establish a Tri Borough Protocol for
Joint Contracts which will govern procurement activity for all tri-borough contracts.
This is necessary to guide individuals working within the three boroughs in their
dealings with each other and suppliers to ensure optimum efficiency and the
highest standards of professional conduct commensurate with the key corporate
objectives of each borough.
LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS

No.

Description of
Background Papers

1.

The Tri-Borough proposals
(February and June 2011)

Name/Ext of
holder of
file/copy

report Kayode Adewumi
0208753 2499

CONTACT OFFICER: Head of Governance
and Scrutiny

Department/
Location
FCS, 1st floor Town
Hall.

NAME: Kayode Adewumi
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VSHQGLQJWDUJHWVE\

x UHGXFLQJPDQDJHPHQWVXSSRUWVHUYLFHDQGRYHUKHDGFRVWV
Ϯ
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x PDNLQJPRUHHIILFLHQWXVHRIVKDUHGUHVRXUFHV HJSRROLQJIRVWHUFDUHUV 
x SURFXULQJDWVFDOH HJVXSSRUWHGDFFRPPRGDWLRQIRUFDUHOHDYHUV 
x ,PSURYLQJSUDFWLFHE\FRPSDULQJLQSXWVDQGRXWSXWV HJWKHUDWHVRIFKLOGUHQLQ
FDUHDFKLHYHGE\HDFKDXWKRULW\ 
x :KLOVWPDLQWDLQLQJWKHDELOLW\IRUHDFK%RURXJKWRVSHFLI\LWVRZQVHUYLFHOHYHO

&XUUHQWO\WKHPRQH\LVVSHQWDFURVVWKH%RURXJKVZLWKHDFK&RXQFLOGLVFKDUJLQJLWV
VWDWXWRU\UHVSRQVLELOLWLHVWRZDUGVWKHVFKRROV\VWHPSURWHFWLQJFKLOGUHQSURPRWLQJ
IDPLO\OLIHDQGUDLVLQJVWDQGDUGVRIHGXFDWLRQDODWWDLQPHQW

7KH&RXQFLOVJURVVVSHQGRQ&KLOGUHQ¶V6HUYLFHV LQFOXGLQJVFKRROV LQZDV
P7KH&RXQFLOVKDYHSODQVWRUHGXFHWKLVVSHQGWR P

7KH&RXQFLOVDOVRVHHNWRDYRLGWKHFRVWRIIDLOXUH,QWHUYHQLQJZKHUHQHFHVVDU\WR
SUHYHQWVFKRROVIURPIDLOLQJRUWROLIWWKHPRXWRIDQµ2IVWHGFDWHJRU\¶LVDFRPSOH[
EXVLQHVV,QWHUYHQWLRQLQIDPLOLHVZLWKFRPSOH[QHHGVLVH[SHQVLYHDQGWRGRVR
HIIHFWLYHO\LVGLIILFXOW$OO&RXQFLOVDUHFRPPLWWHGWRWKHSULQFLSOHWKDWSUHYHQWLRQLV
EHWWHUWKDQDWWHPSWHGFXUH


7KH&KLOGUHQ¶V6HUYLFH%XVLQHVV&DVH

7KH&KLOGUHQ¶V6HUYLFHV%XVLQHVV&DVHVHWVRXWVDYLQJVRI PWREHDFKLHYHGE\
,QWKHFRXUVHRIFKDOOHQJHWRWKHVHSURSRVDOVE\VHQLRUPHPEHUVRIWKH
&RXQFLOVLWZDVGHWHUPLQHGWKDWWKH%XVLQHVV&DVHDOVRQHHGHGWRLGHQWLI\WKH
³DGGLWLRQDOLW\´WKHSURSRVHGPRGHOZRXOGEULQJWRWKH&RXQFLOV7KLV³DGGLWLRQDOLW\´
QHHGHGWRLQFOXGHVDYLQJVKLJKOLJKWHGWRGDWHSOXVSRVVLEOH³NQRFNRQ´VDYLQJVVXFKDV
WKHFRUUHVSRQGLQJUHGXFWLRQVLQVXSSRUWFRVWVWRVWDIIH[LWLQJWKHRUJDQLVDWLRQ
7KHNH\LQIRUPDWLRQKLJKOLJKWHGLQWKLVSDSHULQFOXGHVRQDVHUYLFHE\VHUYLFHEDVLV
x7KHH[LVWLQJVWUXFWXUHV VWDIIDQGFRVWV IRUWKHSURSRVHGVHUYLFHV
x7KHUHYLVHGVWUXFWXUHVIRUWKHSURSRVHGVHUYLFHV
x7KH³DGGLWLRQDOLW\´WKHVHFKDQJHVEULQJLQWHUPVRIVDYLQJVWRWKH&RXQFLOV
x7KHDWWULEXWLRQPHWKRGXVHGIRUFRVWDQGVDYLQJVLQHDFKFDVH
x$VXPPDU\RIKRZWKHEXVLQHVVZLOOZRUNXQGHUWKHQHZVWUXFWXUHDQGWKH
SRWHQWLDOIRUDGGLWLRQDOVDYLQJVUDWLRQDOL]DWLRQLQWKHIXWXUH

7KLVSDSHUVXPPDULVHVWKHDGGLWLRQDOLW\WKH7UL%RURXJKPRGHOEULQJVWRWKH&RXQFLOV
DQGSRWHQWLDOLPSURYHPHQWVWKDWFRXOGWDNHSODFHLQWKHIXWXUHZLWKWKHUHYLVHG
VWUXFWXUHV
ϯ
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6DYLQJV3URSRVHG

7KHVDYLQJVRI PWKDWKDYHEHHQSURSRVHGFDQEHGLYLGHGLQWR

$VVXUHGVDYLQJV±ZKHUHDJUHHPHQWWR7ULERURXJKZRUNLQJZLOOFRQILGHQWO\\LHOG
WKHVDYLQJVRQLPSOHPHQWDWLRQ
3URMHFWHGVDYLQJVZKHUHVDYLQJVDUHPRUHOLNHO\JLYHQWKH³FRPSDUHDQG
FRQWUDVW´SRWHQWLDORI7ULERURXJKZRUNLQJDQGEHFDXVHRIWKHSRWHQWLDOIRUVHHNLQJ
VDYLQJVIURPDJJUHJDWHGSURFXUHPHQWEXWZKHUHILJXUHVFDQRQO\EHHVWLPDWHGDW
WKLVVWDJH
3RVVLEOHVDYLQJVZKHUHSURIHVVLRQDORSLQLRQVXJJHVWVWKDWVDYLQJVDUHSRVVLEOH
IURPUHGXFLQJGXSOLFDWLRQKDUPRQLVLQJSD\DQGFRQGLWLRQVDQGRSWLPLVLQJSUDFWLFH
EXWZKHUHPRUHGHWDLOHGZRUNKDVQRW\HWEHHQFRPSOHWHG
$FDXWLRXVDSSURDFKKDVEHHQDGRSWHGLQWKHFDOFXODWLRQRI³SURMHFWHG´DQG
³SRVVLEOH´VDYLQJV


7DEOH$VVXUHGVDYLQJV


6LQJOHPDQDJHPHQW
WHDP
6LQJOHDGRSWLRQDQG
IRVWHULQJWHDP UHGXFHG
VWDIILQJ 
6LQJOH<RXWK2IIHQGLQJ
7HDP UHGXFHGVWDIILQJ 
6LQJOHORFDO&KLOGUHQ¶V
VDIHJXDUGLQJ%RDUG
DGPLQRYHUKHDG 
(GXFDWLRQ6HUYLFHV *) 
(GXFDWLRQ6HUYLFHV
'6* 
&RPPLVVLRQLQJ6WDII
)LQDQFH6WDII
6XE7RWDO


+ )
P


5%.&
P


&R:
P


7RWDO
P


$WWULE

&









$









$









$





























'
'

$
%


ϰ
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7DEOH3URMHFWHGVDYLQJV


5HGXFHGFRVWVIURP
SULYDWHIRVWHULQJ
SURYLGHUV
)RVWHULQJ±WUDGLQJZLWK
RWKHUFRXQFLOV

+ )
P


5%.&
P


&R:
P


7RWDO
P




%







%



















5%.&
P



&R:
P



7RWDO
P





%
%







%







%


















3URMHFWHGVDYLQJVIURP

FRPELQHGSURFXUHPHQW
RIVXSSRUWHG
DFFRPPRGDWLRQIRUFDUH
OHDYHUV FXUUHQWVSHQG
P 
6XE7RWDO




7DEOH3RVVLEOHVDYLQJV


+ )

P
)XUWKHUILQDQFHVDYLQJV

3URFXUHPHQW±JHQHUDO

IXQGVDYLQJV P DW

3URFXUHPHQW'6*

VHUYLFHV P DW
2WKHUPLGGOHPJW

VDYLQJVIURPVRFLDOFDUH
GHOLYHU\
6XE7RWDO



7RWDO
$VVXUHG
3URMHFWHG
DQG
3RVVLEOH6DYLQJV





ϱ
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1RWHV
$&RVWVZHUHDWWULEXWHGEDVHGRQWKHUHODWLYHVL]HRIQHWFRQWUROODEOHVWDIILQJEXGJHW

%6DYLQJVDSSRUWLRQHGHTXDOO\DFURVVWKHWKUHHERURXJKV
&±&RVWVDSSRUWLRQHGHTXDOO\DFURVVWKHWKUHHERURXJKV
'±6DYLQJVEDVHGXSRQZKHUHSURSRVHGIWHUHGXFWLRQVKDYHEHHQPDGHLQWKH
UHVSHFWLYHERURXJKVVWDUWLQJEDVHOLQH

7KHDERYHWDEOHDOVRXVHVWKHUHYLVHGDSSRUWLRQPHQWVIRU(GXFDWLRQDO6HUYLFHV

$OOWRWDOVDUHWKH\HDURQJRLQJVDYLQJVIRUWKRVHVHUYLFHVVSHFLILHG

7KHUHLVVFRSHWRGHOLYHUDGGLWLRQDOVDYLQJVZLWKWKHPRGHOWKURXJKWKH
IROORZLQJLQLWLDWLYHV

6LQJOH0DQDJHPHQW7HDP
x&KDQJHVFDQEHPDGHWRWKH6LQJOH0DQDJHPHQW7HDPDVQHHGVDULVH
)RVWHULQJDQG$GRSWLRQ
x%HWWHUSURFXUHPHQWRIKLJKFRVWH[WHUQDOSODFHPHQWV
x7KHSRWHQWLDOWRRXWVRXUFHWKHPHUJHGSURYLVLRQDWDODWHUGDWH
<RXWK2IIHQGLQJ7HDP
x WKHSRWHQWLDOWRFROODERUDWHRQµDSD\PHQWE\UHVXOWV¶SURMHFWRIIHULQJDOWHUQDWLYHV
WRFXVWRG\DVSDUWRIWKH*RYHUQPHQW¶VZLVKWRWULDODOWHUQDWLYHDSSURDFKHV
x WKHDELOLW\WRVSUHDGWKHULVNVKRXOGWKH*RYHUQPHQWSUHVVDKHDGZLWKLWVSODQWR
GHYROYHILQDQFLDOUHVSRQVLELOLW\WRORFDODXWKRULWLHVIRUFXVWRGLDOSURYLVLRQIRU
\RXQJSHRSOH
(GXFDWLRQ6HUYLFHV
x WKHSRWHQWLDOIRUWKHJURZWKRIWKH6RFLDO(QWHUSULVHDVDWUDGLQJHQWLW\GHOLYHULQJ
DIXUWKHUUHWXUQWRWKHSDUWLFLSDWLQJ&RXQFLOV
x WKHRXWVRXUFLQJRIWKH6WDWXWRU\'HOLYHU\FRPSRQHQWDVDVRFLDOHQWHUSULVHRU
MRLQWYHQWXUHRUMXVWVWUDLJKWIRUZDUGO\RXWVRXUFHGZLWKWKHSRVVLELOLW\RIIXUWKHU
UHGXFLQJRYHUKHDGV
&RPPLVVLRQLQJ
x WKHVFRSHRIFRPPLVVLRQHGVHUYLFHVWREHH[WHQGHGWRLQFOXGHDGGLWLRQDO
VHUYLFHVFXUUHQWO\EHLQJGLUHFWO\PDQDJHGVXFKDVWKHDGRSWLRQVHUYLFHWKH
IRVWHULQJVHUYLFHDQGVHUYLFHVIRUGLVDEOHGFKLOGUHQDQGWKHLUIDPLOLHV
7KHVHRSWLRQVKDYHQRWEHHQIXOO\DVVHVVHGDWWKLVWLPH

ϲ
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6LQJOH0DQDJHPHQW7HDP

2YHUYLHZRIWKH6HUYLFH
7KH6HUYLFHZLOOEHPDQDJHGE\RQHPDQDJHPHQWWHDPZLWKRQHSRVWUHVSRQVLEOHIRU
(GXFDWLRQRQHUHVSRQVLEOHIRU&RPPLVVLRQLQJRWKHUVHUYLFHVDQGRQHSRVWUHVSRQVLEOH
IRUSURYLGLQJWKHILQDQFLDOVXSSRUW+RZHYHUZLWKLQWKHVHVHUYLFHVWKHUHZLOOEHVHQLRU
RIILFHUVZLWKDVSHFLILFEULHILQUHVSHFWRIHDFKERURXJKHQVXULQJWKDW0HPEHUVLQHDFK
%RURXJKFDQUHO\XSRQVHQLRURIILFHUVZLWKVSHFLDOLVWH[SHUWLVH$1'NQRZOHGJHDQG
XQGHUVWDQGLQJRIORFDOFLUFXPVWDQFHV(DFKERURXJKZLOOKDYHD'LUHFWRUUHVSRQVLEOHIRU
WKHGHOLYHU\RIFKLOGSURWHFWLRQFKLOGUHQLQWKHFDUHRIWKHORFDODXWKRULW\DQGIDPLO\
VXSSRUWVHUYLFHV:LWKWKHDSSRLQWPHQWRIRQH'&6WKHUHZLOOEHDQLQGLYLGXDOZLWK
WHFKQLFDOH[SHUWLVHDQGXQDPELJXRXVDFFRXQWDELOLW\IRU&KLOGUHQ¶V6HUYLFHVVHUYLQJ
HDFKERURXJK
7KHQHZPRGHORIIHUVWKHIROORZLQJDGGLWLRQDOSRVVLELOLWLHV
x&KDQJHVFDQEHPDGHWRWKH6LQJOH0DQDJHPHQW7HDPDVQHHGVDULVH
6XPPDU\)LQDQFLDO3RVLWLRQ
$VVXUHG6DYLQJV
6WDIILQJEXGJHWV

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
P





5%.&
P





&R:
P





7RWDO
P





+ )
IWH





5%.&
IWH





&R:
IWH





7RWDO
IWH







6WDIILQJ

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\


$WWULEXWLRQPHWKRGRORJ\±
&RVWVRIWKH6HUYLFHDUHHYHQO\DWWULEXWHGDFURVVWKHWKUHHERURXJKV
ϴ
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6LQJOH)RVWHULQJ $GRSWLRQ7HDP

2YHUYLHZRIWKH6HUYLFH
7KHRYHUDOOSURSRVLWLRQLVWRUHGXFHVWDIILQJE\IWH  N 7KLVLVLQRUGHUWR
PDLQWDLQFDSDFLW\VRWKDWWKHIRFXVRIVDYLQJVFDQEHRQWKHKLJKHUFRVWRISODFHPHQWLQ
WKHLQGHSHQGHQWVHFWRU
7KHUHLVFXUUHQWO\DKLJKYDFDQF\UDWH  LQWKHFXUUHQWLQKRXVHSURYLVLRQLQDOOWKUHH
&RXQFLOV7KHSURSRVHGSODFHPHQWVDYLQJVLVWRUHGXFHWKLVYDFDQF\IDFWRUDQGPDNH
EHWWHUXVHRILQKRXVHVWDIIDQGSURYLGHUVEHIRUHXVLQJPRUHH[SHQVLYHH[WHUQDO
SURYLGHUV7KHGLIIHUHQWLDOEHWZHHQWKHWZRLVFXUUHQWO\HVWLPDWHGDW NSHUSODFHPHQW
%\WDNLQJDGYDQWDJHRIWKHVHIDFWRUVDVDYLQJVRI NFDQEHPDGHDQGKLJKTXDOLW\
VHUYLFHVFDQEHPDLQWDLQHGWRFOLHQWV7KH&RXQFLOVSUHVHQWO\VSHQGV PRQ
LQGHSHQGHQWVHFWRUSODFHPHQWV7KHLQKRXVHEXGJHWIRUSODFHPHQWVLQLV
P
7KHDGYDQWDJHVRIWKHWULERURXJKPRGHODUH
x 7KHUHLVDJUHDWHUSRRORIDYDLODEOHFDUHUVWRPDWFKDJDLQVWFOLHQWQHHGV
x 7KHDELOLW\VHOOVXUSOXVFDSDFLW\WRRWKHU&RXQFLO¶V NDGGLWLRQDOLQFRPH 
7KHQHZPRGHORIIHUVWKHIROORZLQJDGGLWLRQDOSRVVLELOLWLHVRI
x %HWWHUSURFXUHPHQWRIKLJKFRVWH[WHUQDOSODFHPHQWV
x 7KHSRWHQWLDOWRRXWVRXUFHWKHPHUJHGSURYLVLRQDWDODWHUGDWH
6XPPDU\)LQDQFLDO3RVLWLRQ
$VVXUHG6DYLQJV
6WDIILQJEXGJHWV

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
P





5%.&
P





&R:
P





7RWDO
P








ϵ
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6WDIILQJ

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
IWH





5%.&
IWH





&R:
IWH





7RWDO
IWH





+ )
P





5%.&
P





&R:
P





7RWDO
P





+ )
P


5%.&
P


&R:
P


7RWDO
P



3URMHFWHGVDYLQJV
,)$3ODFHPHQWV

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\


([WHUQDO7UDGLQJ

3URSRVHG,QFRPH



$WWULEXWLRQPHWKRGRORJ\
x 6WDIILQJFRVWVZHUHDWWULEXWHGEDVHGXSRQWKHUHODWLYHVL]HRIQHWFRQWUROODEOHVWDIILQJ
EXGJHW
x 3ODFHPHQWFRVWVDYLQJVDQGWKHVDOHVRIFDSDFLW\WRRWKHU&RXQFLOVDUHDSSRUWLRQHG
HTXDOO\DFURVVWKHWKUHHERURXJKV


ϭϬ
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6LQJOH<RXWK2IIHQGLQJ7HDP

2YHUYLHZRIWKH6HUYLFH
7KHPHUJHGVHUYLFHZLOOPHHWWKHIXOOUDQJHRIUHVSRQVLELOLWLHVGHVLJQHGWRUHGXFH\RXWK
RIIHQGLQJSURYLGHWKHUHTXLUHGVHUYLFHWR<RXWK-XVWLFH&RXUWLQFOXGLQJUHPDQG
DUUDQJHPHQWVDQGSUHVHQWHQFLQJUHSRUWVDQGXQGHUWDNHWKHGHOLYHU\RIWKHUHTXLUHG
FRPPXQLW\VHQWHQFHDUUDQJHPHQWV$WSUHVHQWWKH%RURXJKVHDFKSURYLGHDFRXUW
VHUYLFHWRWKH:HVW/RQGRQ&RXUWZKLFKFRYHUVWKH%RURXJKV7KHQHZDUUDQJHPHQW
ZLOOSXWLQSODFHRQHFRXUW7HDPDOVRGHOLYHULQJVRPHVSHFLDOLVWVHUYLFHV2WKHUZLVH
HDFK%RURXJKZLOOFRQWLQXHWRKDYHDGHGLFDWHGWHDPDOEHLWXQGHURQHPDQDJHPHQW
VWUXFWXUH
7KHQHZPRGHORIIHUVWKHIROORZLQJDGGLWLRQDOSRVVLELOLWLHV
x WKHSRWHQWLDOWRFROODERUDWHRQµDSD\PHQWE\UHVXOWV¶SURMHFWRIIHULQJDOWHUQDWLYHV
WRFXVWRG\DVSDUWRIWKH*RYHUQPHQW¶VZLVKWRWULDODOWHUQDWLYHDSSURDFKHV
x WKHDELOLW\WRVSUHDGWKHULVNVKRXOGWKH*RYHUQPHQWSUHVVDKHDGZLWKLWVSODQWR
GHYROYHILQDQFLDOUHVSRQVLELOLW\WRORFDODXWKRULWLHVIRUFXVWRGLDOSURYLVLRQIRU
\RXQJSHRSOH

6XPPDU\)LQDQFLDO3RVLWLRQ
$VVXUHGVDYLQJV
6WDIILQJEXGJHWV

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
P





5%.&
P





&R:
P





7RWDO
P





+ )
)WH





5%.&
)WH





&R:
IWH





7RWDO
IWH






6WDIILQJ

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

$WWULEXWLRQPHWKRGRORJ\
x 6WDIILQJFRVWVZHUHDWWULEXWHGEDVHGXSRQWKHUHODWLYHVL]HRIQHWFRQWUROODEOH
VWDIILQJEXGJHW
ϭϭ
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6LQJOH/RFDO&KLOGUHQV6DIHJXDUGLQJ%RDUG /&6% 

2YHUYLHZRIWKH6HUYLFH
$WSUHVHQWHDFK%RURXJKUXQVLWVRZQ/6&%ZKLFKKDVUHVSRQVLELOLW\IRUHQVXULQJWKDW
DOOWKHNH\DJHQFLHVZRUNWRJHWKHUHIIHFWLYHO\WRVDIHJXDUGFKLOGUHQ0HUJLQJWKH
/6&%VZLOOGHOLYHUHIILFLHQFLHVIRUSDUWQHUV VRPHRIZKRPKDYHXQGHUWKHFXUUHQW
DUUDQJHPHQWVWREHUHSUHVHQWHGDWDOO%RDUGV LQVXSSRUWDUUDQJHPHQWVDQGLQWKH
SURYLVLRQRIPXOWLDJHQF\WUDLQLQJ
7KHQHZVWUXFWXUHJLYHVWKHDELOLW\WRRSHUDWHDVLQJOHERDUGDFURVVWKHWKUHHERURXJKV
ZKLFKZLOOFXWGRZQRQDGPLQLVWUDWLRQDQGVXSSRUWFRVWV2YHUDOOWKHUHZLOOEHDVDYLQJV
RIIWH N EXWPRUHLPSRUWDQWO\DUHGXFWLRQRI NLQRWKHUVXSSRUWFRVWV7KLV
EULQJVDFRPELQHGVDYLQJVRI N
6XPPDU\)LQDQFLDO3RVLWLRQ
$VVXUHG6DYLQJV
*URVVH[SHQGLWXUH

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
P





5%.&
P





&R:
P





7RWDO
P





+ )
IWH





5%.&
IWH





&R:
IWH





7RWDO
IWH







6WDIILQJ

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\


$WWULEXWLRQPHWKRGRORJ\
x 6WDIILQJFRVWVZHUHDWWULEXWHGEDVHGXSRQWKHUHODWLYHVL]HRIQHWFRQWUROODEOHVWDIILQJ
EXGJHW
x 2WKHUVDYLQJVZHUHDWWULEXWHGEDVHGRQWKHVDPHSULQFLSDOV
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(GXFDWLRQ6HUYLFHV

2YHUYLHZRIWKH6HUYLFH
(GXFDWLRQVHUYLFHVXQGHUWKHQHZVWUXFWXUHLVVSOLWLQWRGLVWLQFWDUHDVZLWKIXQGLQJ
FRPLQJIURPDFRPELQDWLRQRI*HQHUDO)XQG'6*6RXUFHVDQGVHUYLFHERXJKWEDFNE\
VFKRROV
x 6FKRROV)XQGHG
x 6RFLDO(QWHUSULVH
x $OWHUQDWLYH3URYLVLRQ
x 6WDWXWRU\'HOLYHU\
x 6HQLRU&RPPLVVLRQLQJ
7KH&LW\RI:HVWPLQVWHUSRVLWLRQLVORZHUGXHWRUHVWUXFWXULQJWKDWKDVEHHQFDUULHGRXW
7KHQHZPRGHORIIHUVWKHIROORZLQJDGGLWLRQDOSRVVLELOLWLHV
x WKHSRWHQWLDOIRUWKHJURZWKRIWKH6RFLDO(QWHUSULVHDVDWUDGLQJHQWLW\GHOLYHULQJ
DIXUWKHUUHWXUQWRWKHSDUWLFLSDWLQJ&RXQFLOV
x WKHRXWVRXUFLQJRIWKH6WDWXWRU\'HOLYHU\FRPSRQHQWDVDVRFLDOHQWHUSULVHRU
MRLQWYHQWXUHRUMXVWVWUDLJKWIRUZDUGO\RXWVRXUFHGZLWKWKHSRVVLELOLW\RIIXUWKHU
UHGXFLQJRYHUKHDGV

6XPPDU\)LQDQFLDO3RVLWLRQ
$VVXUHG6DYLQJV
*HQHUDO)XQG2WKHU

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
P





5%.&
P





&R:
P





7RWDO
P





+ )

5%.&

&R:

7RWDO

P





P





P





P







'6*

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\
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6WDIILQJ6XPPDU\

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
IWH





5%.&
IWH





&R:
IWH





7RWDO
IWH






$WWULEXWLRQ0HWKRG
 %DVHGXSRQZKHUHSURSRVHGIWHUHGXFWLRQVKDYHEHHQPDGHLQWKHUHVSHFWLYH
ERURXJKV


ϭϰ
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&RPPLVVLRQLQJ

2YHUYLHZRIWKH6HUYLFH
,QWKHILUVWLQVWDQFHWKH&RPPLVVLRQLQJXQLWZRXOGKDYHUHVSRQVLELOLW\IRUWKH P
VSHQGRIVHUYLFHVDOUHDG\FRPPLVVLRQHGE\WKH&RXQFLOV,PPHGLDWHSULRULWLHVZRXOG
LQFOXGH
x WKHSURFXUHPHQWRI7UDQVSRUW LQFOXGLQJKRPHWRVFKRROFRQWDFWIRUFKLOGUHQLQ
FDUHDQGDGXOWVHUYLFHXVHUVDWWHQGLQJGD\FHQWUHV ±WRWDOVSHQG P
x SURFXUHPHQWRISODFHPHQWV IRVWHUFDUHDQGUHVLGHQWLDO IRUFKLOGUHQLQFDUH±
WRWDOVSHQG P
x VXSSRUWHGDFFRPPRGDWLRQIRUFDUHOHDYHUV±WRWDOVSHQG P
7RWDOSURMHFWHGVDYLQJV PRI*HQHUDO)XQGVSHQGDQG PIURP'6*FDOFXODWHGDW
RIWKHWRWDOVSHQG EDVHGXSRQVSHFLDOLVWDGYLFHIURPSURFXUHPHQWFRQVXOWDQWV
FRPPLVVLRQHGE\:&&6SHQGRQVWDIILQJRIWKLVIXQFWLRQZLOOEHUHGXFHGIURP PWR
PZLWKWKHKHDGFRXQWUHGXFHGIURPWR
7KHQHZPRGHORIIHUVWKHIROORZLQJDGGLWLRQDOSRVVLELOLWLHV
x WKHVFRSHRIFRPPLVVLRQHGVHUYLFHVWREHH[WHQGHGWRLQFOXGHDGGLWLRQDO
VHUYLFHVFXUUHQWO\EHLQJGLUHFWO\PDQDJHGVXFKDVWKHDGRSWLRQVHUYLFHWKH
IRVWHULQJVHUYLFHDQGVHUYLFHVIRUGLVDEOHGFKLOGUHQDQGWKHLUIDPLOLHV
6XPPDU\)LQDQFLDO3RVLWLRQ
$VVXUHG6DYLQJV
6WDIILQJEXGJHWV

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
P





5%.&
P





&R:
P





7RWDO
P









ϭϱ


Page 44

6WDIILQJ

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
IWH





5%.&
IWH





&R:
IWH





7RWDO
)WH






:LWKFRPPLVVLRQLQJEHLQJFRPELQHGVKDULQJRIEHVWEHVWSUDFWLFHVKRXOGHQKDQFHWKH
SRWHQWLDORIZKDWLVSRVVLEOH$WWKHPRPHQWDUHGXFWLRQLVDVVXPHGRQWKHVH
EXGJHWV:LWKLQIODWLRQUXQQLQJDWRYHUDWWKHPRPHQWWKHPDJQLWXGHRIWKHVH
UHGXFWLRQVLVVLJQLILFDQWO\PRUHWKDQLQFDVKWHUPV
3URMHFWHGVDYLQJV
&DUH/HDYHUV

3URSRVHGVDYLQJV

+ )
P


5%.&
P


&R:
P


7RWDO
P


+ )
P






5%.&
P






&R:
P






7RWDO
P







3RVVLEOH6DYLQJV
&RPPLVVLRQLQJ%XGJHWV

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\ *) 
$GGLWLRQDOLW\ '6* 



$WWULEXWLRQPHWKRGRORJ\±
x 6WDIILQJFRVWVZHUHDWWULEXWHGEDVHGXSRQWKHUHODWLYHVL]HRIQHWFRQWUROODEOHVWDIILQJ
EXGJHW
x &RPPLVVLRQLQJEXGJHWVDUHDSSRUWLRQHGHTXDOO\DFURVVWKHWKUHHERURXJKV

1RWH7KHUHDUHDOUHDG\VDYLQJVWDUJHWVSURSRVHGIRU)RVWHULQJ $GRSWLRQDW
:HVWPLQVWHU:KHQXQGHUWDNLQJWKHGHWDLOHGVDYLQJVSODQVLQWKLVDUHDWKHUHQHHGVWR
EHUHIHUHQFHWRWKRVHDOUHDG\SXWIRUZDUGWRDYRLGDQ\ULVNRIGRXEOHFRXQWLQJ

ϭϲ
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)LQDQFH
2YHUYLHZRIWKH6HUYLFH
%RWK:&&DQG/%+)DUHUHRUJDQLVLQJWKHLUILQDQFHIXQFWLRQVLQWRDEXVLQHVV
SDUWQHUWUDQVDFWLRQFHQWUHPRGHO7KLVFKDQJHDORQJZLWKUDWLRQDOLVDWLRQRIORFDO
V\VWHPVDQGSURFHVVHVLVOHDGLQJWRVWDIILQJVDYLQJVEHIRUHDQ\LPSOHPHQWDWLRQRIWUL
ERURXJKZRUNLQJ
7KHWULERURXJKPRGHOWDNHVWKH&KLOGUHQ¶VEXVLQHVVSDUWQHUVDQGORFDWHVWKHPLQRQH
XQLW LQPXOWLSOHORFDWLRQV VXSSRUWLQJWKHLUFXVWRPHUVDQGWKH'LUHFWRURI&KLOGUHQ¶V
6HUYLFHV,WLVDVVXPHGWKDWWKLVFRQVROLGDWLRQZLOODGGUHVLOLHQFHWRWKHVHUYLFHDQG
UHPRYHGXSOLFDWLRQ$UHGXFWLRQLQWHUPVRIFRVWDQGIWH¶VLVDVVXPHGLQWKH
EXVLQHVVSODQ NIWH 
,QILQDQFHLQSDUWLFXODUWKHUHLVDVLJQLILFDQWGHSHQGHQFHRQWKHV\VWHPVEHLQJXVHG
DQGWKHUHGXFWLRQLQQXPEHUVDVVXPHVWKDWE\DOOSDUWVRI&KLOGUHQ¶V6HUYLFHV
ZLOOEHUXQQLQJRIIWKHVDPHV\VWHP,IWKLVGRHVQRWKDSSHQWKLVDQGRWKHUVDYLQJVZLOO
EHGLIILFXOWWRDFKLHYH
,IDOOV\VWHPVDUHLPSOHPHQWHGSURSHUO\DQGZRUNDVH[SHFWHGWKHUHLVDSRVVLELOLW\WKDW
XSWRRIWKHVWDIILQJFRPSDUHGWRWKHRULJLQDOQXPEHUVFDQEHUHPRYHG7KLV
ZRXOGOHDGWRDQDGGLWLRQDOVDYLQJVIRUHDFKFRXQFLORI NSHU\HDUZKLFKFRQYHUWVWR
MXVWRYHUIWH¶V7KLVUHGXFWLRQZKLFKLVRYHUWKH$VVXUHGOHYHOUHGXFWLRQV
KLJKOLJKWHGEHORZDUHFODVVHGDV³3RVVLEOH6DYLQJV´
)LQDQFLDO3RVLWLRQ
$VVXUHG6DYLQJV
6WDIILQJEXGJHWV

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

+ )
P





5%.&
P





&R:
P





7RWDO
P





+ )
IWH





5%.&
IWH





&R:
IWH





7RWDO
IWH






6WDIILQJ

6WDUWLQJ3RVLWLRQ
&ORVLQJ3RVLWLRQ

$GGLWLRQDOLW\

ϭϳ
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$WWULEXWLRQPHWKRGRORJ\±
 6WDIILQJEXGJHWVDUHDSSRUWLRQHGHTXDOO\DFURVVWKHWKUHHERURXJKVLQERWKFDVHV
7KHUHLVDSRWHQWLDOGXSOLFDWLRQKHUHZLWKSRVVLEOHIXWXUHVDYLQJVZLWKLQH[LVWLQJ
EXVLQHVVSODQV


2WKHU0LGGOH0DQDJHPHQWVDYLQJVIURP6RFLDO&DUH

7KHUHLVDSSUR[LPDWHO\ PRIVWDIILQJFRVWVDFURVVWKHWKUHHERURXJKVWKDWUHODWHWR
6RFLDO&DUH7KHVHFRVWVDQGVWUXFWXUHVDUH\HWWREHUHYLHZHG$VSDUWRIWKH
&KLOGUHQ¶VVDYLQJVSODQVLWLVDVVXPHGWKDWWKHVHFRVWVFDQEHUHGXFHGE\ P  
$WWKHPRPHQWWKHVDYLQJVDUHDWWULEXWHGHYHQO\DFURVVWKHWKUHHERURXJKV7KLV
VDYLQJVLVOLVWHGLQWKHSRVVLEOHVDYLQJVRSWLRQVDWWKHPRPHQWGXHWRWKHIDFWWKDWWKH
GHWDLOHGZRUNWKDWKDVEHHQXQGHUWDNHQLQRWKHUDUHDVLVVWLOOWRKDSSHQKHUHWRHVWDEOLVK
7UL%RURXJKVWUXFWXUHV


3RVVLEOHDGGLWLRQDOVFRSHIRU6DYLQJV

7KLVSDSHUFRQFHQWUDWHVRQWKHVDYLQJVWKDWFDQEHPDGHIURPWKRVHVHUYLFHV
DVVHVVHG7KHUHDUHDGGLWLRQDOVDYLQJVWKDWFDQEHPDGHIURPWKHSRVVLELOLWLHV
KLJKOLJKWHGLQHDFKRSHUDWLRQDOVHFWLRQLQWKLVUHSRUW

5HYLHZLQJWKHVHSURSRVDOVDORQJZLWKVHUYLFHVWKDWKDYH\HWWREHLQFOXGHGKDVWKH
SRWHQWLDOWRLQFUHDVHWKHTXDQWXPRIWKHRYHUDOOVDYLQJVILJXUHV$VDQH[DPSOHLID
VLPLODUDSSURDFKLVWDNHQWRWKHPDQDJHPHQWVWUXFWXUHRIVWDIIGHDOLQJZLWKGLVDEOHG
FKLOGUHQDVZLWKWKH<RXWK2IIHQGLQJ6HUYLFHVWKHUHLVWKHSRWHQWLDOWRGHOLYHUDQRWKHU
NRIVDYLQJV


,QWHUPVRILQGLUHFWFRVWVDYLQJVWKLVUHSRUWKLJKOLJKWVWKHUHGXFWLRQRIVWDII7KH
UHGXFWLRQZLOOSRWHQWLDOO\IUHHXSRIILFHDFFRPPRGDWLRQDVZHOODVUHGXFLQJ,&7FRVWV
7KHDYHUDJHFRVWSHUSHUVRQIRURIILFHDFFRPPRGDWLRQLV DQGWKHFRVWSHU
FRPSXWHURI 

$WDUHGXFWLRQRIIWHWKLVKDVWKHSRWHQWLDOWRVDYHEHWZHHQ NDQG N
DOWKRXJKWKLVZLOOEHGHSHQGHQWRQWKHUHOHDVHRIRIILFHVSDFH

ϭϴ
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&RVWV

7KHIROORZLQJFRVWVDUHHVWLPDWHGWRLPSOHPHQWWKHEXVLQHVVPRGHO
x &RVWRIVWDIIH[LWLQJ±LWLVHVWLPDWHGWKDWWKHUHZLOOEHVWDIIUHFHLYLQJH[LW
FRPSHQVDWLRQDW NSHUKHDG±WRWDOFRVW P
x &RVWRIFKDQJHSURFHVV±VWDIIZLOOQHHGWREHIUHHGXSWRPDQDJHWKHFKDQJHV
DJUHHG,WKDVEHHQDJUHHGWKDWDOOVXFK³FRVWVRIFKDQJHPDQDJHPHQW´ZLOOH
PHWIURPH[LVWLQJEXGJHWVRUHDUPDUNHGUHVHUYHV+RZHYHULWLVDVVXPHGWKHVH
FRVWVZLOOEH NSHU\HDUIRU\HDUV
x &RVWVRIQHZ,&7±$WVRPHSRLQWD7ULERURXJK&KLOGUHQ¶VVHUYLFHZLOOQHHGD
FRPPRQUHFRUGV\VWHP7KHUHZLOOEHDQLQWHJUDWLRQFRVWZKLFKLVQRWNQRZQDW
WKHSUHVHQWWLPHDOWKRXJKQRDFFRXQWKDV\HWEHHQWDNHQRIUHGXFHG,7
RSHUDWLQJFRVWVZKHQRQHV\VWHPLVDFKLHYHG

ϭϵ
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7KH%RURXJK&KLOGUHQಬV3ODQ$QQXDO&\FOH
7KH%RURXJK&KLOGUHQಬV3ODQ$QQXDO&\FOH$SSHQGL[
$SSHQGL[$
$SSHQGL[$

+ )
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%RURXJK&KLOGUHQಬV6HUYLFHದ
%RURXJK&KLOGUHQಬV6HUYLFHದ0HPEHU2IILFHU:RUNLQJ$UUDQJHPHQWV
0HPEHU2IILFHU:RUNLQJ$UUDQJHPHQWV
!"#$%&'#()*+,-.*/,01,"*2"%,3%$&*4*5
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$SSHQGL[


$GXOW6RFLDO&DUH

7UL%RURXJK6HUYLFH3ODQVDQG3URSRVDOV




&DELQHW0HHWLQJ

-XQH





6HQLRU5HVSRQVLEOH2ZQHU*HRII$OOWLPHV
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&RQWHQW

 ([HFXWLYHVXPPDU\ 
 5HFRPPHQGDWLRQV  
 ,QWURGXFWLRQDQGFRQWH[W 
6DYLQJVRYHUYLHZ  
6DYLQJVDWWULEXWLRQPHWKRGRORJ\  
6XPPDU\RILQYHVWPHQWUHTXLUHPHQWV  
 ,QWHJUDWHGFRPPLVVLRQLQJ  
&DVHIRUFKDQJH 
$QDO\VLVRIVDYLQJV  
2SHUDWLQJ0RGHO  
 &RPELQHGSURFXUHPHQWRIVHUYLFHV  
7KHFDVHIRUFKDQJH  
6DYLQJVDQDO\VLV  
7LPHOLQH  
,7VDYLQJV  
 'HOLYHU\RIVHUYLFHV 
$VVHVVPHQWDQGFDUHPDQDJHPHQW 
3URSRVHGRSHUDWLQJPRGHO 
$VVHVVPHQW  
7HDPVIRUSHRSOHZLWKORQJWHUPFRQGLWLRQV 
%XGJHWDU\&RQWURO  
,PSDFWRIVHUYLFHGHPDQGVDYLQJVDQDO\VLV  
0DUNHWWHVWLQJ  
7LPHOLQH  
 2SHUDWLQJPRGHO±0HPEHUDQGUHVLGHQWSHUVSHFWLYHV 
0HPEHUSHUVSHFWLYH DOVRVHHDSSHQGL[%  
5HVLGHQWSHUVSHFWLYH  
 7LPHWDEOHIRU$6&,QWHJUDWLRQ3URFHVV 
$SSHQGL[$  
$SSHQGL[$  
$SSHQGL[$  
$SSHQGL[$  
$SSHQGL[%$GXOW6RFLDO&DUH$QQXDO&\FOH 
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$6&3URJUDPPH±UHSRUWWR-XQH&DELQHWV

 ([HFXWLYHVXPPDU\

$GXOW6RFLDO&DUH3URJUDPPH)XOO<HDU6DYLQJV6XPPDU\
)XOO<HDU6DYLQJV V
&RPPLVVLRQLQJ)LQDQFHDQG,QKRXVH6HUYLFHV
2YHUKHDGV 7UDLQLQJ3URMHFWPDQDJHPHQW
,7
&/&+,QWHJUDWLRQ0DQDJHPHQW
&/&+,QWHJUDWLRQ,PSDFWRQ'HPDQG
-RLQW&RPPLVVLRQLQJDQGVXSSRUWVHUYLFHVZLWK*3FRQVRUWLD
3URFXUHPHQWVDYLQJV
7RWDO










&RVWVRI7UDQVLWLRQ LH
RQHRII  V









3KDVLQJDQG%UHDNGRZQE\%RURXJK
6DYLQJV V


/%+)
5%.&
:HVWPLQVWHU
7RWDO




















&RVWVRI
7UDQVLWLRQ
V














%RURXJKVH[SHFWWRGHOLYHUVDYLQJVRI PE\ZKLOHPHHWLQJUHVLGHQWV
DVSLUDWLRQVIRUTXDOLW\VHDPOHVVVHUYLFHV

6DYLQJVZLOOEHGHOLYHUHGE\FRPELQLQJVHUYLFHV,ISURSRVDOVDUHDJUHHGERURXJKV
ZLOOKDYHLQSODFH

 $MRLQWFRPPLVVLRQLQJWHDPOHGE\DVLQJOH'LUHFWRURI$GXOW6RFLDO&DUH
UHGXFLQJEDFNRIILFHFRVWVDQGRYHUKHDGVE\DQGIDFLOLWDWLQJVDYLQJVIURP
MRLQWSURFXUHPHQW

 $VLQJOHLQWHJUDWHGSURYLGHURUJDQLVDWLRQFRPELQLQJDGXOWVRFLDOFDUHDQG
FRPPXQLW\KHDOWKVHUYLFHVUHGXFLQJVHUYLFHGXSOLFDWLRQDQGUHGXFLQJGHPDQG
DVZHOODVWKHLQWHQVLW\DQGOHQJWKRIH[SHQVLYHFDUH

 -RLQW&RPPLVVLRQLQJ*3FRQVRUWLDZLOOQHHGWRHVWDEOLVKWKHLURZQ
FRPPLVVLRQLQJVXSSRUWRUJDQLVDWLRQVIURP7KH\ZLOOQHHGWRGHYHORS
VKDUHGDUUDQJHPHQWVZLWKRWKHUFRQVRUWLDLQRUGHUWREHDEOHWRFRPPLVVLRQDW
VFDOH HJDFXWHKRVSLWDOFRPPLVVLRQLQJ 2XUDVSLUDWLRQIRUDVKDUHGVLQJOH
FRPPLVVLRQLQJVXSSRUWRUJDQLVDWLRQDOORZVIRUH[SHUWLVHDQGDVVRFLDWHGFRVWV
WREHVKDUHG7KLVZRXOGUHDOLVHHIILFLHQF\VDYLQJVIRUERWKWKH1+6DQG
VRFLDOFDUH2XUHVWLPDWHLVWKDWWKLVZRXOGJHQHUDWHIRUERURXJKVDIXUWKHU
PRIVDYLQJV
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 5HFRPPHQGDWLRQV

x 7RDJUHHWRDSSRLQWDFURVVWKHWKUHHERURXJKVDMRLQW'LUHFWRURI$GXOW6RFLDO
&DUH

x 7RVHWXSDMRLQWVWHHULQJJURXSRIWZR0HPEHUVRIHDFKSDUWLFLSDWLQJ%RURXJKWR
VXSHUYLVHIXUWKHUUHILQHPHQWDQGLPSOHPHQWDWLRQRIWKHSURSRVDOV

x 7RDJUHHWRFRQWLQXH/RFDO$XWKRULW\FRQWURORIEXGJHWPDQDJHPHQWHQVXULQJ
EXGJHWDU\FRQWUROUHPDLQVZLWKWKH&RXQFLOV

x 7RDJUHHSURSRVDOVIRUWKHHVWDEOLVKPHQWRIDMRLQW$GXOW6RFLDO&DUH
&RPPLVVLRQLQJ'HSDUWPHQWLQFOXGLQJVXSSRUWIXQFWLRQV

x 7RDJUHHWRQHJRWLDWLRQVZLWK&HQWUDO/RQGRQ&RPPXQLW\+HDOWKFDUHWRHVWDEOLVK
LQWHJUDWHGKHDOWKDQGVRFLDOFDUHVHUYLFHVERWKIRUDVVHVVPHQWDQGORQJWHUP
VXSSRUW7KHVHVHUYLFHVDUHWREHERURXJKVSHFLILFZKHUHDSSURSULDWHDQG
WDLORUHGWRORFDOQHHGVDQGLQFOXGHJDWHNHHSLQJPHFKDQLVPVWRHQVXUHHIIHFWLYH
ILQDQFLDODQGTXDOLW\FRQWURO

x 7RDJUHHWKHGHYHORSPHQWRIDOHJDODJUHHPHQWZLWK&HQWUDO/RQGRQ&RPPXQLW\
+HDOWKFDUHHQVXULQJVHUYLFHVWDQGDUGVDQGDFFRXQWDELOLW\DUHFOHDU

x 7RDJUHHWRWKHHVWDEOLVKPHQWRIDVLQJOH2SHUDWLRQDO$VVLVWDQW'LUHFWRUDFURVV
WKUHHERURXJKVUHSRUWLQJWRWKH&KLHI([HFXWLYHRI&HQWUDO/RQGRQ&RPPXQLW\
+HDOWKFDUHDQGWKH'LUHFWRURI$GXOWV6RFLDO6HUYLFHV

x 7RUHIHUWKHSURSRVDOVIRUIXUWKHUFRPPHQWE\VFUXWLQ\FRPPLWWHHVDQGIRUIXUWKHU
IRUPDOFRQVXOWDWLRQZLWKWKHWUDGHXQLRQV
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 ,QWURGXFWLRQDQGFRQWH[W

%RURXJKV¶$GXOW6RFLDO&DUH $6& 'HSDUWPHQWVDUHUHVSRQVLEOHIRUDUUDQJLQJ
VHUYLFHVWRHOLJLEOHUHVLGHQWVRYHUZKRQHHGVXSSRUWGXHWRROGDJHORQJWHUP
LOOQHVVRUGLVDELOLW\

%RURXJKVFXUUHQWVSHQG PRQ$GXOW6RFLDO&DUHVHUYLFHVHDFK\HDU$IWHU
DVVHVVLQJQHHGDQGHOLJLELOLW\VHUYLFHVDUHSURFXUHGIURPSULYDWHLQGHSHQGHQWDQG
WKLUGVHFWRUSURYLGHUVRUGHOLYHUHGLQKRXVH

7RWDO*URVV([SHQGLWXUH%XGJHWV
6XPRI([SHQGLWXUH%XGJHW)RUHFDVW V
%RURXJK
/%+)
5%.&
:HVWPLQVWHU
*UDQG7RWDO

7RWDO



 


$FRPELQDWLRQRIEXGJHWDU\DQGGHPRJUDSKLFSUHVVXUHVPHDQVERURXJKVIDFHDQ
XQSUHFHGHQWHGFKDOOHQJHWRVXVWDLQWKHTXDQWXPDQGTXDOLW\RIVHUYLFHV

$VWKHWDEOHEHORZKLJKOLJKWVERURXJKVIDFHVLJQLILFDQWILQDQFLDOSUHVVXUHVGXULQJD
SHULRGRIULVLQJLQIODWLRQ



$6&±%XGJHWUHGXFWLRQVWREHIRXQG
%RURXJK
%XGJHWUHGXFWLRQVE\
+ )

5%.&
RYHUDOOERURXJKUHGXFWLRQ
:&&
WR


$WWKHVDPHWLPHDVEXGJHWVDUHUHGXFLQJGHPDQGLVULVLQJ%RURXJKV¶FKDQJLQJ
GHPRJUDSK\PHDQVWKDWDQLQFUHDVLQJQXPEHURIUHVLGHQWVZLOOUHTXLUHVXSSRUWLQWKH
IXWXUH7KH.LQJV)XQGKLJKOLJKWWKDW$GXOW6RFLDO&DUHKDVHQMR\HGDQDYHUDJH
DQQXDOULVHRIVLQFHEXWPXFKRIWKLVKDVEHHQDEVRUEHGE\GHPRJUDSKLF
SUHVVXUHV$QLQFUHDVLQJSURSRUWLRQRIVXSSRUWUHTXLUHGZLOOEHPRUHFRPSOH[LQ
QDWXUHDQGWKHUHIRUHPRUHFRVWO\WRSURYLGH

%RURXJKVZLVKDVDSULRULW\WRSURWHFWVHUYLFHVSURYLGHGWRUHVLGHQWV7KLVLVSRVVLEOH
WKURXJKORZHULQJRYHUKHDGVUHGXFLQJGHPDQGIRUH[SHQVLYHFDUHORZHULQJWKHFRVW
RISURYLGLQJQHFHVVDU\FDUHWKURXJKHFRQRPLHVRIVFDOHRQSURFXULQJVHUYLFHVDQG
UHGXFLQJGXSOLFDWLRQDQGFRVWVLQWKHGHOLYHU\RIVHUYLFHV7KLVUHSRUWRXWOLQHVKRZ
E\FRPELQLQJGHSDUWPHQWVERURXJKVFDQGHOLYHUWKHVHDLPVZKLOHUHWDLQLQJ
VRYHUHLJQW\RYHUVHUYLFHV





*URVVRILQFRPH
6RFLDOFDUHIXQGLQJDQGWKH1+6$QLPSHQGLQJFULVLV"5LFKDUG+XPSKULHV0DUFK
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6DYLQJVRYHUYLHZ

%RURXJKVH[SHFWWRGHOLYHUVDYLQJVRI PE\ZKLOHPHHWLQJUHVLGHQWV
DVSLUDWLRQVIRUTXDOLW\VHDPOHVVVHUYLFHV

6DYLQJVZLOOEHGHOLYHUHGE\FRPELQLQJVHUYLFHV,ISURSRVDOVDUHDJUHHGERURXJKV
ZLOOKDYHLQSODFH

 $MRLQWFRPPLVVLRQLQJWHDPOHGE\DVLQJOH'LUHFWRURI$GXOW6RFLDO&DUH
UHGXFLQJEDFNRIILFHFRVWVDQGRYHUKHDGVE\DQGDOORZLQJIRUVDYLQJV
IURPMRLQWSURFXUHPHQW

 $VLQJOHLQWHJUDWHGSURYLGHURUJDQLVDWLRQFRPELQLQJDGXOWVRFLDOFDUHDQG
FRPPXQLW\KHDOWKVHUYLFHVUHGXFLQJVHUYLFHGXSOLFDWLRQDQGUHGXFLQJGHPDQG
DVZHOODVWKHLQWHQVLW\DQGOHQJWKRIH[SHQVLYHFDUH

 -RLQW&RPPLVVLRQLQJ*3FRQVRUWLDZLOOQHHGWRHVWDEOLVKWKHLURZQ
FRPPLVVLRQLQJVXSSRUWRUJDQLVDWLRQIURP7KH\ZLOOQHHGWRGHYHORS
VKDUHGDUUDQJHPHQWVZLWKRWKHUFRQVRUWLDLQRUGHUWREHDEOHWRFRPPLVVLRQDW
VFDOH HJDFXWHKRVSLWDOFRPPLVVLRQLQJ 2XUDVSLUDWLRQIRUDVKDUHGVLQJOH
FRPPLVVLRQLQJVXSSRUWRUJDQLVDWLRQDOORZVIRUH[SHUWLVHDQGDVVRFLDWHGFRVWV
WREHVKDUHG7KLVZRXOGUHDOLVHHIILFLHQF\VDYLQJVIRUERWKWKH1+6DQG
VRFLDOFDUH2XUHVWLPDWHLVWKDWWKLVZRXOGJHQHUDWHIRUERURXJKVDIXUWKHU
PRIVDYLQJV


$GXOW6RFLDO&DUH3URJUDPPH)XOO<HDU6DYLQJV6XPPDU\
)XOO<HDU6DYLQJV V
&RPPLVVLRQLQJ)LQDQFHDQG,QKRXVH6HUYLFHV
2YHUKHDGV 7UDLQLQJ3URMHFWPDQDJHPHQW
,7
&/&+,QWHJUDWLRQ0DQDJHPHQW
&/&+,QWHJUDWLRQ,PSDFWRQ'HPDQG
-RLQW&RPPLVVLRQLQJDQGVXSSRUWVHUYLFHVZLWK*3FRQVRUWLD
3URFXUHPHQWVDYLQJV
7RWDO












&RVWVRI7UDQVLWLRQ LH
RQHRII  V








6DYLQJV5LVN3URILOH
V





$VVXUHG
3URMHFWHG
3RVVLEOH
7RWDO




7KHVDYLQJVVHWRXWDERYHKDYHEHHQIXUWKHUDQDO\VHGWRJLYHD³FRQILGHQFHOHYHO´

$VVXUHGZKHUHDJUHHPHQWWRWULERURXJKZRUNLQJZLOOFRQILGHQWO\\LHOGWKHVDYLQJV
XSRQLPSOHPHQWDWLRQ6DYLQJVIURPFRPELQLQJFRPPLVVLRQLQJGHSDUWPHQWV&/&+
PDQDJHPHQWLQWHJUDWLRQRYHUKHDGVDQG$6&,7SURFXUHPHQWDUHKLJKOLJKWHGKHUH

3URMHFWHG:KHUHVDYLQJVDUHOLNHO\EXWZKHUHILJXUHVFDQRQO\EHHVWLPDWHGDWWKLV
VWDJH6DYLQJVIURPMRLQWSURFXUHPHQWDUHH[SUHVVHGKHUH
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3RVVLEOH:KHUHSURIHVVLRQDORSLQLRQVXJJHVWVWKDWVDYLQJVDUHSRVVLEOHIURP
UHGXFLQJGXSOLFDWLRQRSWLPLVLQJSUDFWLFHDQGDYRLGLQJFRVWV±VDYLQJVIURP
LQWHJUDWLQJDVVHVVPHQWDQGFDUHPDQDJHPHQWWHDPVLVKLJKOLJKWHGKHUH

3KDVLQJDQG%UHDNGRZQE\%RURXJK
6DYLQJV V


/%+)
5%.&
:HVWPLQVWHU
7RWDO






&RVWVRI
7UDQVLWLRQ
V



































6RXUFHRI6DYLQJ%\%RURXJKDQG<HDU


&RVWVRI
7UDQVLWLRQ
V

/%+)
&RPPLVVLRQLQJ)LQDQFHDQG,QKRXVH6HUYLFHV
2YHUKHDGV 7UDLQLQJ3URMHFWPDQDJHPHQW
,7
&/&+,QWHJUDWLRQ0DQDJHPHQW
&/&+,QWHJUDWLRQ,PSDFWRQ'HPDQG
-RLQW&RPPLVVLRQLQJDQGVXSSRUWVHUYLFHVZLWK*3FRQVRUWLD
3URFXUHPHQWVDYLQJV
7RWDO














































5%.&
&RPPLVVLRQLQJ)LQDQFHDQG,QKRXVH6HUYLFHV
2YHUKHDGV 7UDLQLQJ3URMHFWPDQDJHPHQW
,7
&/&+,QWHJUDWLRQ0DQDJHPHQW
&/&+,QWHJUDWLRQ,PSDFWRQ'HPDQG
-RLQW&RPPLVVLRQLQJDQGVXSSRUWVHUYLFHVZLWK*3FRQVRUWLD
3URFXUHPHQWVDYLQJV
7RWDO














































:HVWPLQVWHU
&RPPLVVLRQLQJ)LQDQFHDQG,QKRXVH6HUYLFHV
2YHUKHDGV 7UDLQLQJ3URMHFWPDQDJHPHQW
,7
&/&+,QWHJUDWLRQ0DQDJHPHQW
&/&+,QWHJUDWLRQ,PSDFWRQ'HPDQG
-RLQW&RPPLVVLRQLQJDQGVXSSRUWVHUYLFHVZLWK*3FRQVRUWLD
3URFXUHPHQWVDYLQJV
7RWDO


















































$6&7ULERURXJK5HWXUQRQ,QYHVWPHQW
V
&DVK,Q)ORZV
&DVK2XW)ORZV
1HW&DVK)ORZ
&XPXODWLYH&DVK)ORZ
3D\EDFN QRQGLVFRXQWHG
<U139 '5

<HDU




<HDU








<HDU




<HDU




<HDU










 <HDUV
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6DYLQJVDWWULEXWLRQPHWKRGRORJ\

6DYLQJVDUHUHDOLVHGDVORZHURSHUDWLQJFRVWV6DYLQJVDQGFRVWVDUHDWWULEXWHGWR
ERURXJKVLQSURSRUWLRQWRZKDWWKH\VSHQGFXUUHQWO\LQ7KLVLVDIDLUPHWKRG
DQGLVOLNHO\WRVDWLVI\DXGLWWHVWLQJ

2WKHUVHUYLFHVDUHFRPPLVVLRQHGRUSURFXUHGRUUHODWHWRVWDIIWKDWZRUNZLWKLQD
SDUWLFXODUORFDOLW\&RVWVKHUHDUHHDVLO\FKDUJHGEDFNWRSDUWLFXODUERURXJKV

6XPPDU\RILQYHVWPHQWUHTXLUHPHQWV

7KHUHDUHIRXUVRUWVRIFRVWVLQLPSOHPHQWLQJDWULERURXJKVHUYLFH

6WDIIH[LWVFRVWV±$FWXDOFRVWVGHSHQGRQZKRH[DFWO\LVPDGHUHGXQGDQWEXW
FXUUHQWHVWLPDWHVEDVHGRQGHWDLOHGZRUNDURXQGWKHFRPPLVVLRQLQJVWUXFWXUHDUH
N7KLVLVFDOFXODWHGE\WDNLQJWKHQXPEHURISRVWVGHOHWHG[ DVVXPLQJ
KDOIDUHUHGHSOR\HG [  DQDYHUDJHUHGXQGDQF\SD\PHQW 

,7±:&&DQG5%.&KDYHDOUHDG\DJUHHGWRSURFXUHDQHZ$6&,7V\VWHP&RVWV
ZLOOEHFRPHFOHDULQODWH-XQH-XO\RQFHWKHWHQGHUDQDO\VLVLVXQGHUZD\%RWK
ERURXJKVKDYHVHWDVLGHFDSLWDOIRUWKLVLQYHVWPHQW PLQ:&&DQG PLQ
5%.&EDVHGRQWKHH[SHFWDWLRQRIDSD\EDFNIURPVDYLQJV VHH,76DYLQJVVHFWLRQ 

5HGHVLJQLQJDVVHVVPHQWDQGFDUHPDQDJHPHQWVHUYLFHV±WKHVHFKDQJHVWR
UHGXFHFDUHFRVWVZLOOEHKLJKO\FRPSOH[([WHUQDOVXSSRUWZLOOEHUHTXLUHGWRGHOLYHU
ZLWKLQGHVLUHGWLPHVFDOHV$FOHDUSLFWXUHRIWKHVHFRVWVLVEHLQJFRQVLGHUHG$VZLWK
,7DQDGYDQWDJHRIFRPELQHGZRUNLQJLVWKDWWKHVHFRVWVFDQEHVKDUHGLQWKLVFDVH
EHWZHHQWKHERURXJKVDQGWKH1+6

3URMHFWPDQDJHPHQWFRVWV&RPELQLQJGHSDUWPHQWVZLOOUHTXLUHVXSSRUWDQGVRPH
VWDIIZLOOQHHGWREHIUHHGXSWRPDQDJHWKHFKDQJHDKHDG7KLVFDQSDUWO\EH
DFKLHYHGWKURXJKFRQWUROOLQJWKHSKDVLQJRIGHSDUWXUHV1HYHUWKHOHVVVRPHFRVWV
ZLOOEHLQFXUUHGZKLFKDUHHVWLPDWHGDW NRYHU\HDUV
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 ,QWHJUDWHGFRPPLVVLRQLQJ

&DVHIRUFKDQJH

%RURXJKV¶FXUUHQWO\HPSOR\)7(VWDIIDWDFRVWRI PWRSURFXUHDQGPDQDJH
VHUYLFHVDQGLQUROHVWKDWVXSSRUWWKDWFRUHDFWLYLW\IRUH[DPSOHDURXQGILQDQFH
DQDO\VLVDQG,7

$IXUWKHUJURXSRIVWDIILVHPSOR\HGWRDVVHVVDQGPDQDJHFDUH7KHVHDUH
FRQVLGHUHGVHSDUDWHO\

5HIOHFWLQJERURXJKV¶OHJDOGXWLHVPDQ\RIWKHVHUYLFHVSURYLGHGE\ERURXJKVDUH
VLPLODURULGHQWLFDODQGSURFXUHGIURPWKHVDPHRUJDQLVDWLRQV VHHSURFXUHPHQW
VHFWLRQ 

&RQVHTXHQWO\WKHUROHVDQGVNLOOVHWVZLWKLQERURXJKV¶FRPPLVVLRQLQJWHDPVDUH
EURDGO\UHSOLFDWHG%\FRPELQLQJIXQFWLRQVDQGWHDPVHIILFLHQFLHVFDQEHPDGHDV
IRUH[DPSOHPDQDJLQJWKUHHERURXJKV¶FRQWUDFWVZLWKWKHVDPHRUJDQLVDWLRQGRHV
QRWWULSOHWKHZRUNORDG

/DUJHURYHUDOOVWDIIUHGXFWLRQVFDQDOVREHPDGHPRUHVDIHO\WKHFRPELQHG
ZRUNIRUFHUHPDLQVODUJHUWKDQDQ\LQGLYLGXDOERURXJK¶VWKXVHQVXULQJDFULWLFDOPDVV
RIVWDIIDUHDYDLODEOHWRRYHUVHHWKHYHU\FRPSOH[FDUHUHGHVLJQZRUNDKHDGDVZHOO
DVHQVXULQJWKHUHLVVXIILFLHQWUHVLOLHQFHWRDGGUHVVHVSLQFKSRLQWV

3URYLGLQJVHUYLFHVWRDODUJHUFRPELQHGSRSXODWLRQZLOODOVRDOORZIRUVSHFLDOLVW
H[SHUWLVHWREHUHWDLQHGWRFRPPLVVLRQVXSSRUWWRVPDOOHUJURXSVZLWKFRPSOH[
QHHGVVXFKDVSHRSOHZLWKDXWLVPVHUYLFHVIRUSHRSOHZLWKGXDOGLDJQRVLVVHUYLFHV
IRUSHRSOHZLWKEUDLQLQMXULHVDQGVHUYLFHVIRUSHRSOHZLWKKLJKOHYHOPHQWDOKHDOWK
QHHGV

$QDO\VLVRIVDYLQJV

6DYLQJVDQGVHUYLFHLPSURYHPHQWVZRXOGEHUHDOLVHGLQWZRSKDVHV

,QSKDVHRQHERURXJKVSURSRVHWRFUHDWHDMRLQWFRPPLVVLRQLQJWHDPRUGHSDUWPHQW
OHGE\DVLQJOH'LUHFWRURI$GXOW6RFLDO&DUHUHVSRQVLEOHIRUFRPPLVVLRQLQJ
UHODWLRQVKLSVIRUKHDOWKDQGVRFLDOFDUHDFURVVWKHWKUHHERURXJKV7KLVZLOOLQFOXGH
ILQDQFHEXVLQHVVLQWHOOLJHQFHDQGRWKHUVHUYLFHVQHFHVVDU\WRVXSSRUWWKH
FRPPLVVLRQLQJVWUXFWXUHDQGIURQWOLQHVHUYLFHV7KLVZLOOUHGXFHWKHZRUNIRUFHIURP
WR)7(VRUOHDGLQJWRDVDYLQJRI NZKLOHUHWDLQLQJVHUYLFH



6HUYLFHFRQILJXUDWLRQVGLIIHUWRDQH[WHQW)RUH[DPSOHFHUWDLQFRPPLVVLRQLQJVWDIILQ:&&DUH
HPSOR\HGWKURXJKDFRUSRUDWHFRPPLVVLRQLQJWHDP$QDO\VLVKDVLGHQWLILHGWKRVHZKRGLUHFWO\RU
LQGLUHFWO\DUHHPSOR\HGWRGHOLYHUIRUERURXJK$6&'HSDUWPHQWV

7KHVDODULHVIRUSRVWVFRVWHGLQWKHQHZVWUXFWXUHVDUHDVVXPHGWREHVLPLODUWRFXUUHQWHTXLYDOHQW
SRVWVZLWKWKHDGGLWLRQRI/%+) VHPSOR\HURQFRVWV
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TXDOLW\DQGHQVXULQJFDSDFLW\LVUHWDLQHGWREHWWHUDQGPRUHUDSLGO\DFKLHYH
FRQVLGHUDEOHUHGXFWLRQVLQXQLWFRVW

,QSKDVHWZRERURXJKVDVSLUHLQFRQVXOWDWLRQDQGDJUHHPHQWZLWK*3FRQVRUWLDWR
FUHDWHDVLQJOHFRPPLVVLRQLQJVXSSRUWRUJDQLVDWLRQIRUERWKDGXOWVRFLDOFDUHDQG
1+6*3&RPPLVVLRQLQJ7KURXJKVKDULQJZLWKFRQVRUWLDWKHFRVWRIDFRPELQHG
FRPPLVVLRQLQJRUJDQLVDWLRQERURXJKVEHOLHYHWKHUHDUHIXUWKHUVDYLQJVRIXSWRD
IXUWKHU PDVZHOODVEHQHILWVIURPEHWWHUMRLQLQJXSRIVHUYLFHV

7KHVHFWLRQEHORZRXWOLQHVDGHWDLOHGRSHUDWLQJPRGHOIRUSKDVHRQHLHDFRPELQHG
ERURXJKFRPPLVVLRQLQJWHDP:RUNDURXQGDVLQJOHFRPPLVVLRQLQJVXSSRUW
RUJDQLVDWLRQZLOOGHSHQGRQIXUWKHUGLVFXVVLRQZLWK*3FRQVRUWLD

2SHUDWLQJ0RGHO

7KHFKDUWEHORZRXWOLQHVDFRPELQHGVWUXFWXUHIRU$6&FRPPLVVLRQLQJ,WZLOOGHOLYHU
D\HDUVDYLQJLQVWDIIFRVWV

'HVLJQRIWKHVWUXFWXUHKDVEHHQLQIRUPHGE\NH\SULQFLSOHV

 7KH 6HUYLFH UHSUHVHQWV WKH OHDQHVW PDQDJHPHQW DQG RYHUKHDG EXGJHW
LPPHGLDWHO\ SRVVLEOH IXUWKHU VDYLQJV FDQ EH ODWHU UHDOLVHG YLD FRPELQLQJ
FRPPLVVLRQLQJZLWK*3FRQVRUWLD 
 7KH 6HUYLFH KDV WKH FDSDFLW\ WR FRPPLVVLRQ VHUYLFHV LQ WKH PRVW FRVW
HIIHFWLYHPDQQHUWRGHOLYHUXSRQWKHUHTXLUHGRXWFRPHV
 7KH 6HUYLFH LV DEOH WR UHVSRQG WR WKH *RYHUQPHQW¶V DJHQGD DQG WKH SROLF\
DJHQGDRIWKHFRXQFLOV
 7KH6HUYLFHLVUHVLOLHQWSDUWLFXODUO\LQUHJDUGWRHQVXULQJWKHPRVWYXOQHUDEOH
DGXOWVDUHSURSHUO\SURWHFWHG
 7KH6HUYLFHLVRUJDQLVHGLQDPDQQHUWKDWHQVXUHVWKDWFRVWVDUHFRQWUROOHG

7KHQHZSURSRVHGVWUXFWXUHLVGHWDLOHGLQWDEOHEHORZLWLVFRQILJXUHGDURXQGVL[
EURDGVHUYLFHJURXSV$ORQJVLGHWKHLUIXQFWLRQDOUHVSRQVLELOLWLHVHDFK$VVLVWDQW
'LUHFWRUZLOODFWDVWKHNH\OLQNIRURQHRIWKHWKUHH%RURXJKV QRPLQDOO\UHSUHVHQWHG
KHUHDV%RURXJK$%RU& )XUWKHUGHWDLOVDURXQGWKHUROHVRIHDFKRIWKHJURXSV
FDQEHIRXQGDWDSSHQGL[$±DORQJVLGHRUJDQRJUDPVDQGGHWDLOHGVWDIIFRVWLQJV
IRUHDFKJURXS

3URFXUHPHQW FRQWUDFWLQJ DQG ZRUNIRUFH GHYHORSPHQW ZLOO PDQDJH DOO
SURFXUHPHQW H[HUFLVHV 7KH\ ZLOO EH UHVSRQVLEOH DORQJ ZLWK WKH FRPPLVVLRQHUV IRU
GHYHORSLQJ WKH VRFLDO FDUH PDUNHW DQG PDLQWDLQLQJ RQJRLQJ UHODWLRQVKLSV ZLWK
FRQWUDFWRUV7KH\ZLOOZRUNZLWKFRPPLVVLRQHUVWRGHYHORSVSHFLILFDWLRQVIRUVHUYLFHV
DQGHQVXUHFRQWUDFWVDUHDSSURSULDWHO\PRQLWRUHG7KH\ZLOODOVRHQVXUHWKDWWKHUHLV
D VXLWDEOH DGHTXDWHO\ WUDLQHG ZRUNIRUFH DFURVV DOO SURYLGHUV 2YHUDOO VDYLQJ 
)7(VRU N  





Page 61

Page 62



 WƌŽƚĞĐƚŝŽŶŽĨ
WƌŽƉĞƌƚǇ

 ůŝĞŶƚĨĨĂŝƌƐ

 ,ĞĂůƚŚ
WŽůŝĐǇ

 tŽƌŬĨŽƌĐĞ
ĚĞǀĞůŽƉŵĞŶƚ

 DĂƌŬĞƚ
ĚĞǀĞůŽƉŵĞŶƚ

 WŽůŝĐǇ>ĞĂĚ

 ^ĂĨĞ
'ƵĂƌĚŝŶŐ
WŽůŝĐǇ

 ƌŽŬĞƌĂŐĞ
ĂŶĚƐƉŽƚ
ƉƵƌĐŚĂƐŝŶŐ

 ^ƵƉƉůŝĞƌ
ƌĞůĂƚŝŽŶƐŚŝƉ
ŵĂŶĂŐĞŵĞŶƚ
͕ŝŶĐůƵĚŝŶŐ
ĐŽŶƚƌĂĐƚŝŶŐ

 WƌŽĐƵƌĞŵĞŶƚ

,ĞĂĚŽĨ
WƌŽĐƵƌĞŵĞŶƚ
ŽŶƚƌĂĐƚŝŶŐ
ĂŶĚ
tŽƌŬĨŽƌĐĞ
ĞǀĞůŽƉŵĞŶƚ

ƐƐŝƐƚĂŶƚ
ŝƌĞĐƚŽƌ
;ŽƌŽƵŐŚͿ
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ZĞƉŽƌƚŝŶŐ

 ĐĐŽƵŶƚĂŶĐǇ

 ZĞĐĞŝǀĞƌƐŚŝƉ

 /d

 ŚĂƌŐŝŶŐ

,ĞĂĚŽĨ
&ŝŶĂŶĐĞ

,ĞĂĚŽĨ
ƵƐŝŶĞƐƐ
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ŝƌĞĐƚŽƌ
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 ĂǇĂƌĞͬĂǇ
^ĞƌǀŝĐĞƐ
 ƋƵŝƉŵĞŶƚΘ
ĚĂƉƚĂƚŝŽŶƐ
 ,ŽŵĞĂƌĞ
 DĞĂůƐ
 KƚŚĞƌ
ŵƉůŽǇŵĞŶƚ
ZĞůĂƚĞĚ^ĞƌǀŝĐĞƐ
 KƚŚĞƌ^ĞƌǀŝĐĞƐ
 KƚŚĞƌ^ĞƌǀŝĐĞƐƚŽ
ĚƵůƚƐǁŝƚŚŵĞŶƚĂů
ŚĞĂůƚŚŶĞĞĚƐ
 KƚŚĞƌƐĞƌǀŝĐĞƐƚŽ
ĂĚƵůƚƐǁŝƚŚƉŚǇƐŝĐĂů
ĚŝƐĂďŝůŝƚŝĞƐ
 KƚŚĞƌ^ĞƌǀŝĐĞƐƚŽ
KůĚĞƌWĞŽƉůĞ
 ZĞƐŝĚĞŶƚŝĂůĂƌĞ
ŚŽŵĞĐĂƌĞ
ƉůĂĐĞŵĞŶƚƐ
 ^ĞƌǀŝĐĞŵĂŶĂŐĞƌƐ
 ^ƵƉƉŽƌƚĞĚĂŶĚ
KƚŚĞƌ
ĐĐŽŵŵŽĚĂƚŝŽŶ

ƐƐŝƐƚĂŶƚ
ŝƌĞĐƚŽƌ

,ĞĂĚŽĨ:ŽŝŶƚ
sƵůŶĞƌĂďůĞ
ĚƵůƚƐ
ŽŵŵŝƐƐŝŽŶŝŶŐ
DŽŶŝƋƵĞ
ĂƌĂǇŽů

,ĞĂĚŽĨ:ŽŝŶƚ
KůĚĞƌĚƵůƚƐ
ŽŵŵŝƐƐŝŽŶŝŶŐ
:ŽŚŶ,ŝŐŐŝŶƐ

,ĞĂĚŽĨ:ŽŝŶƚ
DĞŶƚĂůŚĞĂůƚŚ
ŽŵŵŝƐƐŝŽŶŝŶŐ
^ŚĞůůǇ^ŚĞŶŬĞƌ

:ŽŝŶƚ
ŽŵŵŝƐƐŝŽŶŝŶŐ
ĚƵůƚƐ
ĂƚŚ ƚƚůĞĞ

WdŽƌŽƵŐŚŝƌĞĐƚŽƌ
:ŽŝŶƚŽŵŵŝƐƐŝŽŶŝŶŐ
&ƌĂŶŬŝĞ>ǇŶĐŚ

9HUVLRQ-XQH



&RPPLVVLRQLQJ 7KLVWHDPZLOOFRPPLVVLRQDOOVHUYLFHVZKLFKVXSSRUWSHRSOHZKR
DUH OLYLQJ LQ WKH FRPPXQLW\ ZLWK VRFLDO FDUH QHHGV 7KHUH LV SRWHQWLDO WKDW '$$7V
FRXOGEHPDQDJHGWKRXJKWKLVWHDPKRZHYHULWVHHPVWREHJRYHUQPHQWSROLF\WKDW
WKH\ZLOOHYHQWXDOO\EHPDQDJHGZLWKLQ3XEOLF+HDOWKLQORFDOJRYHUQPHQW








3UHYHQWDWLYH 6HUYLFHV&RPPLVVLRQLQJ ZLOO HQVXUH WKDW DOO  ERURXJKV KDYH D UREXVW
SUHYHQWLYH RIIHU IRU DOO DGXOW VRFLDO FDUH XVHU JURXSV DQG EXLOG RQ WKH VWURQJ
UHODWLRQVKLSVZKLFKH[LVWEHWZHHQWKHYROXQWDU\VHFWRUFRPPXQLW\JURXSVDQGWKH
&RXQFLOV2YHUDOOVDYLQJ IRU FRPSOH[ QHHGV DQG ZLGHU FRPPLVVLRQLQJ 
)7(VRU N  







&RPSOH[ 1HHGV7KLVGLUHFWRUDWHZRXOGFRPPLVVLRQVHUYLFHVIRUDUDQJHRISHRSOH
LQFOXGLQJ WKRVH ZLWK DXWLVP GXDO GLDJQRVLV EUDLQ LQMXULHV DQG KLJK OHYHO PHQWDO
KHDOWKQHHGV7KHUHVSRQVLELOLW\IRUSURSHUW\LVVXHVZLOOEHZLWKWKHVHWHDPVDVPRVW
RI WKH EXLOGLQJVEDVHG VHUYLFHV ZLOO EH FRPPLVVLRQHGE\ WKLV WHDP 2YHUDOO VDYLQJ
IRUFRPSOH[QHHGVDQGZLGHUFRPPLVVLRQLQJ)7(VRU N  












%XVLQHVVLQWHOOLJHQFHDQGSODQQLQJDUHVRPHRIWKHNH\IXQFWLRQVQHFHVVDU\ERWK
WR LQIRUP FRPPLVVLRQHUV DQG DOVR WR HQVXUH WKH SHUIRUPDQFH RI WKH VHUYLFH LV
DSSURSULDWHO\ PDQDJHG DQG UHSRUWHG ERWK LQWHUQDOO\ WR &RXQFLOV DQG HOHFWHG
PHPEHUVDQGH[WHUQDOO\WRUHJXODWRUV2YHUDOOVDYLQJ)7(VRU N  
)LQDQFH ZLOO VXSSRUW WKH FRPPLVVLRQLQJ DQG VWDWXWRU\ DGXOW VRFLDOFDUHIXQFWLRQV RI
WKH  &RXQFLOV ,Q :HVWPLQVWHU WKLV ZLOO PHDQ VRPH GLVHQWDQJOLQJ RI FXUUHQW
FHQWUDOLVHGDUUDQJHPHQWV:LWKWKHV\QHUJLHVDFURVVWKHERURXJKVRIVXFKVXSSRUW
VHUYLFHV LW LV PRUH OLNHO\ WKDW HIILFLHQFLHV ZLOO EH GHOLYHUHG WKLV ZD\   2YHUDOO
VDYLQJ)7(VRU N  



7KHVDYLQJVLQILQDQFHGHSHQGXSRQWKUHHWKLQJV









x

x
x



$GRSWLQJ FRPPRQ FRPSXWHU V\VWHPV HJ JHQHUDO OHGJHU ZKHUH WKHUH LV D
GHSHQGHQF\RQ3URMHFW$WKHQD 
+DYLQJFRPPRQSROLFLHVDVIDUDVSRVVLEOH HJFKDUJLQJSROLFLHV 
6WDQGDUGLVLQJEXVLQHVVSURFHVVHV HJEXGJHWVHWWLQJEXGJHWUHSRUWLQJ 





&RVWV RI FRPSXWHU V\VWHPV PD\ LQFOXGH UHGHVLJQLQJ V\VWHPV QHZ XVHU OLFHQFHV
DQG UHZULWLQJ LQWHUIDFHV DPRQJVW RWKHU WKLQJV  1R DOORZDQFH KDV EHHQ PDGH IRU
WKHVHFRVWV\HW






'LUHFWO\PDQDJHGVHUYLFHV(DFKRIWKHWKUHHFRXQFLOVVWLOOGLUHFWO\PDQDJHVVRPH
VRFLDOFDUHVHUYLFHV7KHVHVHUYLFHVKDYHDFRPELQHGYDOXHRIMXVWXQGHU PDQG
LQFOXGHGD\FDUHGD\VHUYLFHVDQGUHVLGHQWLDOFDUHKRPHSODFHPHQWVLQHDFKRIWKH
WKUHH ERURXJKV 7KH VWUDWHJLF GLUHFWLRQ FRQWLQXHV WR EH WR RXWVRXUFH VHUYLFHV DQG
WKHUHDUHSODQVWRGRWKLVDVDWGLIIHUHQWVWDJHVRILPSOHPHQWDWLRQ







)URQWOLQHFOLHQWILQDQFHVHUYLFHV VXFKDVVWDIIZKRORRNDIWHUFOLHQW¶VPRQH\RQWKHLUEHKDOI ZLOO
UHPDLQZLWKLQWKH'HSDUWPHQW7KHVHDUHQRQPDQDJHPHQWIXQFWLRQIXQGHGE\XVHUFRQWULEXWLRQV
7KH\KDYHWKHUHIRUHQRWEHHQFRQVLGHUHGDVSDUWRIWKLVPDQDJHPHQWUHGXFWLRQH[HUFLVH6HUYLFHVZLOO
LQVWHDGEHUHGHVLJQHGDVSDUWRIWKHUHYLHZRIIURQWOLQHDVVHVVPHQWDQGFDUHPDQDJHPHQWVHUYLFHV
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:KLOVWWKHVHUYLFHVUHPDLQZLWKLQWKHFRXQFLOVWKH\ZLOOQHHGVRXQGPDQDJHPHQW,WLV
SURSRVHG WKDW RQH VHQLRU PDQDJHU ZLOO EH GHVLJQDWHG WR PDQDJH WKHVH VHUYLFHV
WRJHWKHU DV D VSHFLILF PDQDJHPHQW UROH UHSRUWLQJ WR WKH '$6& 2QFH VXLWDEOH
DUUDQJHPHQWVDUHPDGHIRUWKHUHPDLQLQJVHUYLFHVWKLVUROHZRXOGFHDVHSRWHQWLDOO\
VDYLQJ NE\











2WKHUNH\VHUYLFHUHODWLRQVKLSV

3XEOLF KHDOWK $ VLQJOH VHUYLFH OHG E\ D -RLQW 'LUHFWRU RI 3XEOLF +HDOWK KDV EHHQ
HVWDEOLVKHG DFURVV WKH ERURXJKV ,Q WKH VKRUW WHUP WKH FRPELQHG FRPPLVVLRQLQJ
GHSDUWPHQW ZLOO HQVXUH SULRULWLHV DQG IXQGLQJ DUH DOLJQHG 2QFH IXOO GHWDLOV RI WKH
WUDQVIHU RI SXEOLF KHDOWK IXQFWLRQV WR /RFDO *RYHUQPHQW DUH NQRZQ ERURXJKV ZLOO
PDNHGHWDLOHGSODQVIRULQWHJUDWLRQ


-RLQW &RPPLVVLRQLQJ 7KH  ERURXJKV DQG WKH 3&7 VXEFOXVWHU DOUHDG\ KDYH
DJUHHG MRLQW FRPPLVVLRQLQJ DUUDQJHPHQWV PHQWDO KHDOWK ROGHU SHRSOH RWKHU
YXOQHUDEOH DGXOWV  WKHVH KDYH UHVSRQVLELOLW\ IRU DOO DUHDV ZKHUH WKHUH LV D FOHDU
DGYDQWDJH IURP GRLQJ VR 7KH\ HQVXUH VHUYLFHV DUH FRPPLVVLRQHG DFURVV
RUJDQLVDWLRQDOERXQGDULHVDQGWKDWEHVWXVHLVPDGHRISRROHGEXGJHWDUUDQJHPHQWV
 
3URWHFWLQJVRYHUHLJQW\

2QHFRPPLVVLRQLQJWHDPLVPRUHWKDQFDSDEOHRISURFXULQJVHUYLFHVWRPXOWLSOH
VSHFLILFDWLRQVDVKLJKOLJKWHGLQWKHER[EHORZ%HFDXVHRILQFUHDVHGVFDOHVHUYLFHV
FDQEHSURFXUHGDWORZHUFRVW


%R[-RLQWFRPPLVVLRQLQJWRGLIIHUHQWVSHFLILFDWLRQV

 
 .HQVLQJWRQDQG&KHOVHDWHQGHUHGIRUDFRPPXQLW\HTXLSPHQWORDQ
 VHUYLFHRQEHKDOIRIDFRQVRUWLXPRIERURXJKVWRDFKLHYHJUHDWHU
 YROXPHVDQGORZHUXQLWFRVWV$VZHOODVDVDYLQJRQSURFXUHPHQWFRVWV
 HDFKERURXJKZDVDEOHWRXVHWKLVFRQWUDFWWRPDNHVDYLQJV±LQ
 /%+)DQGFDQVWLOOWDLORULWWRVXLWORFDOIDFWRUV,WLVQRZEHLQJXVHGE\
 ERURXJKVZLWKRWKHUVSODQQLQJWRMRLQ
 

(DFKERURXJKZLOOKDYHDVHQLRUPDQDJHUDW$VVLVWDQW'LUHFWRU/HYHOQRPLQDWHGWR
ZRUNZLWKWKHPWRHQVXUHDYDLODELOLW\WRHOHFWHGPHPEHUVDQGUHSUHVHQWDWLRQRI$GXOW
6RFLDO&DUHZLWKLQWKHFRUHIXQFWLRQVRIWKH&RXQFLOV0HPEHUVZLOOFRQWLQXHWRPHHW
UHJXODUO\ZLWKWKH([HFXWLYH'LUHFWRU6HHDSSHQGL[%IRUDQRXWOLQHRIWKHSURSRVHG
DQQXDOF\FOHIRUDJUHHLQJZLWK0HPEHUVSULRULWLHVDQGRYHUVLJKWRIWKHLUGHOLYHU\

0HPEHUVDOUHDG\ILQGLWYDOXDEOHWRPHHWWRJHWKHUWRGLVFXVVRSSRUWXQLWLHVIRU
FROODERUDWLRQDQGWRFRPSDUHDQGFRQWUDVWFXUUHQWVHUYLFHGHOLYHU\PHWKRGV7KLV
QHZZD\RIZRUNLQJLQFRPELQHGVHUYLFHVRIIHUVDGYDQWDJHVWRVWUHQJWKHQSROLWLFDO
OHDGHUVKLSDQGDFFRXQWDELOLW\EHFDXVHDWHDPDSSURDFKE\&DELQHW0HPEHUVZLOO
SURYLGHWKHPZLWKPRUHRSSRUWXQLW\WRFRPSDUHDQGFRQWUDVWSHUIRUPDQFHRQEHKDOI
RIWKHLUERURXJKVDQGWRFKDOOHQJHRIILFHUVRQDVVHUWHGEHVWSUDFWLFH
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+HDOWKDQGZHOOEHLQJERDUGV

%RURXJKVZLOOZLVKWRFRQVLGHURQFHWKH*RYHUQPHQW¶V+HDOWKSURSRVDOVDUHVHWWOHG
WKHULJKWFRQILJXUDWLRQWRHQVXUHFRRSHUDWLRQZKHUHLWZRXOGEHDGYDQWDJHRXVWRGR
VR
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 &RPELQHGSURFXUHPHQWRIVHUYLFHV
7KHFDVHIRUFKDQJH

7ULERURXJK$6&FRQWUDFWXDOVSHQGLVDSSUR[LPDWHO\ PDQGWKHWKUHHERURXJKV
FRQWUDFWPDQ\RIWKHVDPHSURYLGHUVWRGHOLYHUVLPLODUVHUYLFHV

&RPELQHGSURFXUHPHQWRIIHUVRSSRUWXQLWLHVWRUHGXFHFRVWVLQVHYHUDOZD\V
LQFOXGLQJWKURXJKUHGXFHGWUDQVDFWLRQFRVWVIURPGRLQJWKLQJVRQFHLQVWHDGRIWKUHH
WLPHVDQGE\DGRSWLQJWKHPRVWHIILFLHQWRIHDFKERURXJK¶VFRQWUDFWLQJSUDFWLFHVLQ
WKHWULERURXJKDUUDQJHPHQWV

7KHPRVWVLJQLILFDQWFRVWUHGXFWLRQFRPHVIURPORZHUFRQWUDFWSULFHVGULYHQE\WKH
JUHDWHUSXUFKDVLQJSRZHURIWKUHHERURXJKV)RUH[DPSOHWKHVL[%RURXJKVRIWKH
:HVW/RQGRQ$OOLDQFH ZKLFKLQFOXGHV+ ) KDYHPDGHD PVDYLQJLQ+RPH
&DUHFRQWUDFWVWKURXJKMRLQWSURFXUHPHQWDUUDQJHPHQWV+RZHYHUWKHFDUHPDUNHWLV
IUDJLOHDQGWKLVEULQJVULVNVWRDFKLHYLQJWKHVDYLQJVWDUJHWVHYHQZLWKDWULERURXJK
DSSURDFK

,QWKRVHFDVHVZKHUHMRLQWSURFXUHPHQWGRHVQRWSURYHDGYDQWDJHRXVERURXJKVFDQ
SURFXUHVHSDUDWHO\WKHUHDUHQRGRZQVLGHVWRKDYLQJDGGLWLRQDOSURFXUHPHQW
RSWLRQV

%RURXJKVZRXOGORRNIRUDGGLWLRQDOSURFXUHPHQWVDYLQJVWKURXJKMRLQWFRPPLVVLRQLQJ
ZLWK*3FRQVRUWLDWKRXJKLWLVWRRHDUO\WRHVWLPDWHSRVVLEOHVDYLQJV

$VKLJKOLJKWHGDERYHLQER[RQHVDYLQJVFDQEHPDGHHYHQLIVHUYLFHVDUHSURFXUHG
WRGLIIHUHQWVSHFLILFDWLRQV

6DYLQJVDQDO\VLV

$QDO\VLVRIWKHSULFHVSDLGWRFRPPRQSURYLGHUVRIVLPLODUVHUYLFHVDFURVVWKHWKUHH
ERURXJKVVXJJHVWVWKDWVDYLQJVFDQEHUHDOLVHGE\EULQJLQJSULFHVFORVHUWRWKHWUL
ERURXJKDYHUDJHSULFH7KHWDEOHVEHORZVKRZVWKHSURMHFWHGVDYLQJVIRUROGHU
SHRSOH¶VDQGPHQWDOKHDOWKUHVLGHQWLDODQGQXUVLQJVSRWSXUFKDVHGSODFHPHQWVLI
HDFKERURXJKSDLGQRPRUHWKDQWKHFXUUHQWDYHUDJHSULFHSDLGWRWKDWFDUHKRPH
DFURVVWKHWKUHHERURXJKV

2OGHU3HRSOH


$QQXDO
$QQXDO
$QQXDO




+ )
. &
:HVWPLQVWHU
7RWDO

1XPEHURI23
VSRWSXUFKDVHG
SODFHPHQWV






$QQXDOVDYLQJVIURP
DGRSWLRQRIDYHUDJH
SULFH
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0HQWDO+HDOWK





ŶŶƵĂů
ŶŶƵĂů
ŶŶƵĂů





,Θ&
<Θ
tĞƐƚŵŝŶƐƚĞƌ
dŽƚĂů


EƵŵďĞƌŽĨD,
ƐƉŽƚƉƵƌĐŚĂƐĞĚ
ƉůĂĐĞŵĞŶƚƐ


7RWDO23DQG0+








ŶŶƵĂůƐĂǀŝŶŐƐĨƌŽŵ
ĂĚŽƉƚŝŽŶŽĨĂǀĞƌĂŐĞ
ƉƌŝĐĞ
ϱϬйŽĨĂĐƚƵĂůƐĂǀŝŶŐƐΎ








RIVDYLQJVKDYHEHHQXVHGDVWKHQDWXUHRIPHQWDOKHDOWKSODFHPHQWVIRU+ )
DQG5%.&:&&KDYHDVNHGIRUDORZHUILJXUH,WVKRXOGEHQRWHGWKDWPHQWDO
KHDOWKSULFHVDUHPRUHYDULDEOHWKDQROGHUSHRSOHDQGWKHQXPEHURIKRPHVLVIDU
OHVV7KHDOORZVSODFHPHQWVDWYDU\LQJQHHGVWREHFRQVLGHUHG

7KHWDEOHVDERYHDQGEHORZDUHEDVHGRQWKHSUHPLVHWKDWLIDERURXJKSD\VOHVV
WKDQWKHDYHUDJHSULFHWKHLUSULFHSDLGZRXOGQRWLQFUHDVHWRWKHDYHUDJHSULFHOHYHO

$VLPLODUDQDO\VLVRIKRPHFDUHSULFHVDOVRVXJJHVWVVDYLQJVFDQEHUHDOLVHGE\
EULQJLQJSULFHVFORVHUWRWKHWULERURXJKDYHUDJH

+RPH&DUH


$QQXDO
$QQXDO
$QQXDO




+ )
. &
:HVWPLQVWHU
7RWDO

1XPEHURIKRPHFDUH
+RXUV






$QQXDOVDYLQJVIURPDGRSWLRQRI
DYHUDJHSULFH







+RPHFDUHSULFHVVKRXOGEHFRPSDUHGZLWKFDXWLRQDVVHUYLFHVSHFLILFDWLRQVDQG
PRQLWRULQJDUUDQJHPHQWVGLIIHUIRUH[DPSOH5%.&FRQWUDFWVLQFOXGHVHUYLFH
GHYHORSPHQWDQGHPRQLWRULQJDQGELOOLQJFRQVLGHUDWLRQVDQGUHTXLUHPHQWWRSD\
ZRUNHUVWKH/RQGRQ/LYLQJ:DJH±DSSUR[ DERYH:HVW/RQGRQ$OOLDQFH :/$ 
UDWH7KHHPRQLWRULQJKDVVDYHG5%.&RYHU PLOOLRQRYHUWKUHH\HDUV

:KLOVWKRPHFDUHDQGUHVLGHQWLDOFDUHUHSUHVHQWWKHODUJHVW$6&VSHQGDUHDVWKHUH
ZLOOEHRSSRUWXQLWLHVWRUHDOLVHVDYLQJVDFURVVDOOFRQWUDFWVDVWKH\FRPHXSIRU
UHQHZDO&RPSOHWHDOLJQPHQWRIWKHWKUHHERURXJKVSURFXUHPHQWSURJUDPPHVZLOO
WDNHVHYHUDO\HDUVKRZHYHUWKHUHDUHDGXOWVRFLDOFDUHFRQWUDFWVDFURVVWKH
WKUHHERURXJKVZLWKDYDOXHRI PLOOLRQZKLFKFRPHXSIRUUHQHZDOEHWZHHQQRZ
DQG

,WLVDOUHDG\FRPPRQSUDFWLFHWRMRLQWO\SURFXUHVHUYLFHVDFURVVWKHWKUHHERURXJKV
ZKHUHSRVVLEOH&XUUHQWMRLQWWHQGHUVLQFOXGHWKH'UXJ,QWHUYHQWLRQ3URJUDPPH
'LUHFW3D\PHQW6XSSRUW6HUYLFHV0HDOVRQ:KHHOVDQG6XSSRUWLQJ3HRSOH ZKLFK
LVEHLQJSURFXUHGXQGHUDIUDPHZRUNDJUHHPHQWDFURVVWKHWULERURXJKDQGZHVW
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/RQGRQ /%+)H[SHFWVD NDQQXDOVDYLQJRQ6XSSRUWLQJ3HRSOHSULFHVWKURXJK
WKLVIUDPHZRUNDJUHHPHQWDQG5%.&H[SHFWVDVLPLODUVDYLQJ
7LPHOLQH
7KHUDWHRIDQQXDOWXUQRYHULQUHVLGHQWLDODQGQXUVLQJFDUH DSSUR[LPDWHO\ DQG
KRPHFDUH DSSUR[LPDWHO\ DQGWKHH[SHFWHGWLPHIUDPHIRUFRPSOHWLRQRI
SODQQHGWHQGHUVRYHUWKHQH[WIHZ\HDUVSURYLGHVRPHLQGLFDWLRQRIOLNHO\SKDVLQJRI
VDYLQJV7KHVHLQGLFDWLRQVDUHVKRZQLQWKHWDEOHVEHORZ


3KDVLQJE\6HUYLFH












5HVLGHQWLDO
&DUH 23DQG
0+ 







+RPHFDUH







63 RWKHU
FRQWUDFWV







7RWDO













3KDVLQJE\%RURXJK


/%+)







5%.&







:&&







7RWDO








,7VDYLQJV

:HVWPLQVWHUDQG.HQVLQJWRQDQG&KHOVHDDUHMRLQWO\SURFXULQJDQDGXOWVRFLDOFDUH
,7V\VWHP([LVWLQJV\VWHPVKDGEHFRPHFRVWO\DQGGLIILFXOWWRPDLQWDLQDQGWKH
WHFKQRORJ\XVHGKDVOLPLWDWLRQVLQEHLQJDEOHWRPHHWWKHGHPDQGVIURP
SHUVRQDOLVLQJVHUYLFHV

6\VWHPVDUHEHLQJSXUFKDVHGYLDD)UDPHZRUN$JUHHPHQWDYDLODEOHWRDOO/RQGRQ
%RURXJKV7KLVPHDQVWKDW+DPPHUVPLWK )XOKDPDUHDEOHWREX\LQWRWKH
IUDPHZRUNZKHQWKHLUFXUUHQWV\VWHPQHHGVUHSODFHPHQW

7KHSURFXUHPHQWH[HUFLVHLVOLNHO\WRUHDFKFRQWUDFWDZDUGLQ-XO\$XJXVWDQG
WKHH[SHFWHGLPSOHPHQWDWLRQWLPHWDEOHIRUWKHQHZVHUYLFHLVHVWLPDWHGWRIDOOLQWKH
ILUVWTXDUWHURI

:HVWPLQVWHULVH[SHFWLQJWRUHOHDVHVDYLQJVRI NSHU\HDUWKURXJKDUHGXFWLRQLQ
,7FRVWVIURPWKLVSURFHVV5%.&LVORRNLQJWRHQDEOHPRUHGLUHFWXVHUEDVHG
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WUDQVDFWLRQVUHGXFLQJEDFNRIILFHVXSSRUWDQGWKURXJKVWUHDPOLQLQJSURFHVVHVDQG
PRELOHZRUNLQJ5%.&LVDQWLFLSDWLQJWKDWXSWR NSHU\HDUFDQEHVDYHGLQWKH
WZR\HDUVIROORZLQJLPSOHPHQWDWLRQWKURXJKUHGXFLQJVWDIILQJFRVWV$FOHDUHU
HVWLPDWHRQ,7VDYLQJVZLOOEHDYDLODEOHRQFHWHQGHUVKDYHEHHQFRQVLGHUHG

)XUWKHUVDYLQJVRIXSWR PDURXQG$6&,7DQGDVVRFLDWHGVXSSRUWDUHEHLQJ
GHOLYHUHGWKURXJKWKH&RUSRUDWH6HUYLFHVSURJUDPPH7KH-XQH&RUSRUDWH6HUYLFHV
&DELQHWUHSRUWZLOORXWOLQHWKHEXVLQHVVFDVHLQPRUHGHWDLO

%RURXJKVDUHFRPPHQFLQJZRUNZLWK&/&+DQGRWKHUSURYLGHUVWRHQVXUHV\VWHPV
DUHDOLJQHGDQGFRPSDWLEOH
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 'HOLYHU\RIVHUYLFHV
$VVHVVPHQWDQGFDUHPDQDJHPHQW

7KHFDVHIRUFKDQJH

,QJHQHUDOFRXQFLOVRQO\SURYLGHVHUYLFHVWRSHRSOHLQQHHGRIFDUHDQGDWWHQWLRQ
ZKLFKLVQRWRWKHUZLVHDYDLODEOHWRWKHP7KHUHLVDVWDWXWRU\UHTXLUHPHQWWRDVVHVV
SHRSOH¶VQHHGVIRUVHUYLFHVDJDLQVWWUDQVSDUHQWHOLJLELOLW\FULWHULDEHIRUHGHWHUPLQLQJ
ZKLFKVHUYLFHRUVHUYLFHVWRSURYLGHDQGLQZKDWDPRXQWV7KHQHHGIRUVHUYLFHV
SURYLGHGE\ERURXJKVLVXVXDOO\UHYLHZHGDWOHDVW\HDUO\6HUYLFHVLQFOXGH
UHDEOHPHQWRFFXSDWLRQDOWKHUDS\DQGVXSSRUWIRUROGHUDQGGLVDEOHGSHRSOHDQG
SHRSOHZLWKOHDUQLQJGLVDELOLWLHV

7KLVSURFHVVLVNQRZQDVDVVHVVPHQWDQGFDUHPDQDJHPHQW%RURXJKVFXUUHQWO\
HPSOR\VWDIIDWDFRVWRI PWRSURYLGHWKHVHVHUYLFHV

&/&+,QWHJUDWLRQ:RUNVWUHDP6WDIILQJ%XGJHWV
%RURXJK
/%+)

6WDWXVZLWK3RWHQWLDO3URYLGHU

&/&+

&/&+7RWDO
*UDQG7RWDO

6HUYLFH

$VVHVVPHQW &DUH0DQDJHPHQW
+,9$,'6
+RPH&DUH
/RQH$GXOWV
2FFXSDWLRQDO7KHUDS\
2WKHU(PSOR\PHQW5HODWHG6HUYLFHV
2WKHU6HUYLFHV
2WKHU6HUYLFHVWR$GXOWVZLWK/HDUQLQJGLVDELOLWLHV
2WKHU6HUYLFHVWR2OGHU3HRSOH
5HDEOHPHQW
6HUYLFH0DQDJHUV
6WUDWHJLF0DQDJHPHQW
6XSSRUWHGDQG2WKHU$FFRPRGDWLRQ
6HQLRU0DQDJHUV

'DWD
5%.&

:HVWPLQVWHU

6XPRI
6XPRI3D\
6XPRI
6XPRI3D\
6XPRI
6XPRI3D\
%XGJHWHG
%XGJHW
%XGJHWHG
%XGJHW
%XGJHWHG
%XGJHW
)7( )RUHFDVW )7( )RUHFDVW )7( )RUHFDVW



V
V
V





















































7RWDO6XPRI 7RWDO6XP
%XGJHWHG
RI3D\
)7(
%XGJHW

)RUHFDVW

V


















7KH1+6VHSDUDWHO\KDVDGXW\WRDVVHVVKHDOWKQHHGVVXFKDVIRUFRPPXQLW\
QXUVLQJFDUHDQGHPSOR\VVWDIIDFURVVWKHERURXJKVWKURXJKWKHORFDOFRPPXQLW\
KHDOWKFDUHSURYLGHU&HQWUDO/RQGRQ&RPPXQLW\+HDOWK &/&+ 

%RURXJKV DQG 1+6 DVVHVVPHQWV DQG FDUH DUUDQJHPHQWV DUH FXUUHQWO\ PDGH LQ
LVRODWLRQ <HW SHRSOH LQ QHHG RI VXSSRUW WHQG WR EH IUDLO EHFDXVH RI WKHLU KHDOWK
GHWHULRUDWLQJLQROGHUDJHRUEHFDXVHRIGLVDELOLWLHVRULOOQHVVHV7KH\DUHWKHUHIRUH
RIWHQLQQHHGRIKHDOWKFDUHVHUYLFHVDVZHOODVVRFLDOFDUHVHUYLFHV

)HHGEDFN IURP SHRSOH ZKR XVH ERWK VHUYLFHV WHOO RI GXSOLFDWLRQ PXOWLSOH YLVLWV E\
GLIIHUHQW ZRUNHUV DOO DVNLQJ YHU\ VLPLODU TXHVWLRQV DQG ODFN RI FRRUGLQDWLRQ RI WKHLU
FDUH7KLVLVZDVWHIXORIUHVRXUFHVDQGIUXVWUDWLQJWRWKHVHUYLFHXVHU

(TXDOO\ VLJQLILFDQWO\ D VHUYLFH FRPPLVVLRQHG E\ RQHRUJDQLVDWLRQFDQRIWHQKDYH D
SRVLWLYHRUQHJDWLYHLPSDFWRQWKHEXGJHWRIWKHRWKHU$QH[DPSOHRIWKLVZRXOGEH
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KRZ D FKDQJH LQ LQYHVWPHQW LQ FRPPXQLW\ QXUVLQJ E\ WKH 1+6 ZLOO LPSDFW RQ WKH
OHYHO RI FDUH SURYLVLRQ ZKLFK WKH ORFDO DXWKRULW\ QHHGV WR FRPPLVVLRQ WR VXSSRUW
LQGLYLGXDOV LQ WKH FRPPXQLW\ &XUUHQWO\ QR SDUW\ LV LQFHQWLYLVHG WR PDNH VDYLQJV WR
WKHKHDOWKFDUHV\VWHPDVDZKROHDVWKHEHQHILWRILQFUHDVHGLQYHVWPHQWLVRIWHQQRW
UHDOLVHGE\WKDWRUJDQLVDWLRQ7KLVPHDQVWKDWLQYHVWPHQWLQLQWHUYHQWLRQVWRUHGXFH
RYHUDOO WKH GHPDQG IRU FDUH DQG LQ SDUWLFXODU WKH PRVW H[SHQVLYH FDUH VXFK DV
KRVSLWDOLQSDWLHQWFDUH LVQRWRSWLPLVHG

%\ ZRUNLQJ WRJHWKHU DQG VKDULQJ WKH FRVWV DQG VDYLQJV IURP UHGXFLQJ GHPDQG IRU
VHUYLFHV HVSHFLDOO\ PRUH H[SHQVLYH LQWHQVLYH IRUPV RI VXSSRUW UHVLGHQWV FDQ EH
EHWWHUVXSSRUWHGDQGFRVWVFDQEHUHGXFHGVLJQLILFDQWO\

%RURXJKVSURSRVHWRDFKLHYHWKHVHVDYLQJVDQGVHUYLFHEHQHILWVE\FRPELQLQJ1+6
DQGERURXJKDVVHVVPHQWWHDPV-RLQWWHDPVZRXOGSURYLGHKROLVWLFDVVHVVPHQWVRI
VXSSRUW WR LQGLYLGXDOV LQ QHHG 5HGHVLJQHG DVVHVVPHQW DQG FDUH SURFHVVHV ZRXOG
HQVXUHFDUHVWDIIFDQL SXWLQSODFHSUHYHQWDWLYHSURJUDPPHVWRDYRLGWKHQHHGIRU
H[SHQVLYHDFXWHVXSSRUWDQGLL UHGXFHWKHOHQJWKDQGLQWHQVLW\RIVXSSRUWZKHUHLWLV
UHTXLUHG$FRPELQHGVHUYLFHDOVRPHDQVVDYLQJVIURPIHZHUPDQDJHUV

$WWHPSWV RYHU PDQ\ \HDUV WR DFKLHYH VLPLODU UHVXOWV WKURXJK DJUHHPHQWV DURXQG
ZRUNLQJ SUDFWLFHV KDYH QRW SURYHG WR EH VXFFHVVIXO DOWKRXJK VDYLQJV KDYH EHHQ
PDGHLQVRPHDUHDV

(YHQ ZLWKLQ WKH 1+6 DVVHVVPHQWV DUH FXUUHQWO\ XQGHUWDNHQ LQ GLIIHUHQW ZD\V E\
GLIIHUHQW SURIHVVLRQDO JURXSV ,Q FRPPXQLW\ KHDOWK VHUYLFHV QXUVLQJ WHDPV DUH QRW
LQWHJUDWHGZLWKWKHUDS\VHUYLFHVVRWKHUHFDQEHPXOWLSOHDVVHVVPHQWVFDUULHGRXWRQ
RQH LQGLYLGXDO &RPPXQLW\ KHDOWK VHUYLFHV LQ &/&+ DUH PRYLQJ WR D VLQJOH SRLQW RI
DFFHVVIRUDOOVHUYLFHVZKLFKPHDQVWKDWDVVHVVPHQWVZLOOEHFDUULHGRXWE\WKHPRVW
DSSURSULDWHSURIHVVLRQDODQGGXSOLFDWLRQZLOOEHUHGXFHG

,W PDNHV VHQVH LQFOXGLQJ EHFDXVH RI WKH VFDOH DQG WKH VSHHG RI WKH VDYLQJV
UHTXLUHG WR WDNH WKH RSSRUWXQLW\ WR FRPELQH WHDPV PRUH ZLGHO\ DFURVV KHDOWK DQG
VRFLDO FDUH 7KHUH LV D VLJQLILFDQW ERG\ RI HYLGHQFH DURXQG WKH VXFFHVV RI WKLV
DSSURDFK DV RXWOLQHG LQ WKH ER[ EHORZ 7KLV DSSURDFK KDV ZLGHU VXSSRUW VXFK DV
IURPWKH,QGHSHQGHQW:HVWPLQVWHU6RFLDO&DUH&RPPLVVLRQ















$9LVLRQIRUWKH)XWXUH+HDOWK 6RFLDO:HOOEHLQJRID&LW\±)LQDO5HSRUWRIWKH,QGHSHQGHQW:HVWPLQVWHU
6RFLDO&DUH&RPPLVVLRQ$SULO
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%R[$FKLHYLQJWKHVDYLQJVWKHHYLGHQFHEDVHIRULQWHJUDWHGSURYLVLRQ


,Q7RUED\WKHORFDOFRXQFLODQGWKH3&7HVWDEOLVKHGDFDUHWUXVWZKLFKEURXJKWUHVSRQVLELOLWLHVIRU

KHDOWKDQGDGXOWVRFLDOFDUHLQWRRQHRUJDQLVDWLRQ,WKDVDVLQJOHEXGJHWIRUKHDOWKDQGVRFLDOFDUH

DQGWHDPVDUHDEOHWRXVHWKLVEXGJHWIOH[LEO\WRPHHWSDWLHQWV¶QHHGV$SULRULW\KDVEHHQWRLQFUHDVH

VSHQGLQJRQLQWHUPHGLDWHFDUHVHUYLFHVWKDWHQDEOHSDWLHQWVWREHVXSSRUWHGDWKRPHDQGKHOS
WRDYRLGLQDSSURSULDWHKRVSLWDODGPLVVLRQV7KHUHVXOWVFDQEHVHHQLQ

R
 5HGXFHGXVHRIKRVSLWDOEHGV GDLO\DYHUDJHQXPEHURIRFFXSLHGEHGVIHOOIURPLQ
 WRLQ 
R
 /RZXVHRIHPHUJHQF\EHGGD\VDPRQJSHRSOHDJHG SRSXODWLRQFRPSDUHG
 ZLWKUHJLRQDODYHUDJHRISRSXODWLRQLQ 
R 0LQLPDOGHOD\HGWUDQVIHUVRIFDUH



7KH&DUH4XDOLW\&RPPLVVLRQUHSRUWWKDWDIRFXVRQEHWWHUFRRUGLQDWLRQRIVHUYLFHVKDVOHGWRD

UHGXFWLRQLQGHOD\HGWUDQVIHUVRIFDUHIURPDFXWHKRVSLWDOVIURPDZHHNLQWR

DZHHNLQ$WRWDORISHRSOHKDGDFFHVVWRVHUYLFHVWKDWKHOSHGWKHPWRDYRLGEHLQJ

DGPLWWHGWRKRVSLWDODVDQHPHUJHQF\FRPSDUHGWRLQ$IXUWKHUKDGDFFHVVWR

VHUYLFHVWKDWKHOSHGWKHPWRUHWXUQKRPHTXLFNO\IURPKRVSLWDOFRPSDUHGWRILYH\HDUVDJR

&DUH4XDOLW\&RPPLVVLRQ


7KH0LOWRQ.H\QHV5DSLG$VVHVVPHQWDQG,QWHUYHQWLRQ7HDPMRLQWO\IXQGHGE\WKH&RXQFLODQG3&7

KDVVKRZQWKDWRYHUDPRQWKSHULRGKRVSLWDODGPLVVLRQVDQGDGPLVVLRQVWRUHVLGHQWLDO

RUQXUVLQJKRPHFDUHZHUHDYRLGHG7RWDOVDYLQJVWRKHDOWKDQGVRFLDOFDUHZHUH
P


7KH5DSLG5HVSRQVH6HUYLFHLQ6DOIRUGRIIHUVLQWHUPHGLDWHFDUHWKURXJKDSRROHGEXGJHW,Q

DWOHDVW PLOOLRQZDVVDYHG WRKHDOWKDQG WRVRFLDOFDUH DVDUHVXOWRI

GLYHUVLRQIURPKRVSLWDODQGUHVLGHQWLDOSODFHPHQWV


$V\VWHPDWLFUHYLHZDQGFULWLFDODSSUDLVDORIDUDQJHRISUHYHQWLRQHDUO\LQWHUYHQWLRQSURJUDPPHV

±WKH6XSSRUWLQJ3HRSOH3233DQG/LQN$JH3OXVSURJUDPPHV±VXJJHVWHGWKDWWKHVHLQWHJUDWHG

DSSURDFKHVFRXOGJHQHUDWHUHVRXUFHVDYLQJVRIEHWZHHQ
DQG IRUHYHU\ VSHQW 7XUQLQJ

3RLQW
DORQJZLWKLPSURYHPHQWLQROGHUSHRSOH¶VTXDOLW\RIOLIH
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3URSRVHGRSHUDWLQJPRGHO

&/&+ZLOOEHFRPPLVVLRQHGWRZRUNZLWK&RXQFLOVWRFRPELQHWHDPVDQGUHGHVLJQ
FDUH SURFHVVHV ,W LV SURSRVHG WKDW WKHUH LV VRPH LQWHJUDWLRQ EHWZHHQ KHDOWK DQG
VRFLDO FDUH VWDII LQWR  MRLQW WHDPV 7KH VHUYLFHV ZLOO EH GLYLGHG LQWR WZR
FRPSOHPHQWDU\SDUWVZKLFKZLOOLQFOXGHJDWHNHHSLQJPHFKDQLVPVWRHQVXUHHIIHFWLYH
ILQDQFLDODQGTXDOLW\FRQWURO
$VVHVVPHQW
,WLVSURSRVHGWRKDYHDQHZMRLQWDVVHVVPHQWDQGUHDEOHPHQWVHUYLFHDFFRXQWDEOHWR
ERURXJKV DV ZHOO DV WKH 1+6 %RURXJKV ZRXOG FRQWURO FKDUJLQJ SROLFLHV DQG
DVVHVVPHQW FULWHULD DQG WKHUHIRUH UHWDLQ FRQWURO RYHU GHPDQG *3 FRQVRUWLD ZRXOG
ZDQWWRSXWLQSODFHVLPLODUDUUDQJHPHQWVRQFHKDQGHGEXGJHWDU\UHVSRQVLELOLW\
7KH VWDII LQ WKHVH IURQW OLQH LQWHJUDWHG WHDPV ZRXOG FRQVLVW RI TXDOLILHG DQG
XQTXDOLILHG VRFLDO FDUH VWDII RFFXSDWLRQDO WKHUDSLVWV DQG SK\VLRWKHUDSLVWV 7KHVH
WHDPVZRXOGEHDEOHWRDVVHVVDQLQGLYLGXDO¶VUHTXLUHPHQWVDQGSURYLGHQHFHVVDU\
VKRUWWHUPWKHUDS\LQSXWWRHQVXUHSHRSOHDUHDEOHWREHDVLQGHSHQGHQWDVSRVVLEOH
'LVDELOLW\HTXLSPHQWZRXOGEHSURYLGHGWRPDLQWDLQLQGHSHQGHQFH$FRQWLQXLQJSXVK
WRZDUGV LQGLYLGXDO EXGJHWV ZLOO PHDQ RYHU WLPH WKDW OHVV VHUYLFHV DUH DUUDQJHG
GLUHFWO\ E\ DVVHVVPHQW VWDII FUHDWLQJ D FOHDU GLVWLQFWLRQ EHWZHHQ WKH DVVHVVRU
JDWHNHHSHUUROHDQGRQJRLQJFDUHPDQDJHPHQW
3HUVRQDO EXGJHWV RU FDUH SDFNDJHV ZRXOG EH RUJDQLVHG IRU SHRSOH ZKR UHTXLUH
RQJRLQJFDUHDIWHUWKHSHULRGRIDVVHVVPHQW5HVHDUFKVKRZVWKDWWHDPVRSHUDWLQJ
LQ WKLV ZD\ RQO\ KDYH WR IXQG RQJRLQJ FDUH IRU DSSUR[LPDWHO\  UHIHUUHG IRU
DVVHVVPHQW

7HDPVIRUSHRSOHZLWKORQJWHUPFRQGLWLRQV
)RUSHRSOHZLWKORQJWHUPFRQGLWLRQVRUZKRDUHFRQVLGHUHGWREHYXOQHUDEOHDQGDW
ULVN MRLQW WHDPV RI VRFLDO ZRUNHUV GLVWULFW QXUVHV DQG FRPPXQLW\ PDWURQV ZRXOG
SURYLGH RQJRLQJ VXSSRUW DGYLFH DQG QXUVLQJ FDUH 7KHVH WHDPV ZRXOG HQVXUH
SHRSOHDUHNHSWVDIHRXWRIUHVLGHQWLDODQGQXUVLQJFDUHDQGRQO\DGPLWWHGWRKRVSLWDO
ZKHQ DEVROXWHO\ QHFHVVDU\ 7KHVH WHDPV ZRXOG ZRUN FORVHO\ ZLWK *3V WR LGHQWLI\
WKRVHPRVWDWULVNDQGWDUJHWVHUYLFHVDWWKHPRXWRIWKHORFDO*33UDFWLFH%DVHG
&RPPLVVLRQLQJ FOXVWHUV KDYH H[SUHVVHG DQ LQWHUHVW LQ WKLV W\SH RI VHUYLFH WKURXJK
WKH,QWHJUDWHG&DUH3LORWZKLFKLVMXVWVWDUWLQJLQ1RUWK:HVW/RQGRQ7KLVSLORWDOVR
LQYROYHVKRVSLWDOFOLQLFLDQVSURYLGLQJVXSSRUWWRSHRSOHLQWKHFRPPXQLW\DQGSULPDU\
FDUHWHDPV

7KHGLDJUDPEHORZRXWOLQHVKRZDUHGHVLJQHGLQWHJUDWHGVWUXFWXUHZRXOGRSHUDWH
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,QWHJUDWHG$VVHVVPHQW± DQHZPRGHORIFDUH
GHOLYHU\PRGHOIRUDGXOWV
ůŝŶŝĐĂůKǀĞƌƐŝŐŚƚ

'WƐ
ŽŵŵƵŶŝƚǇƐĞƌǀŝĐĞƐ

ĐƵƚĞ

sĂƌŝĂďůĞ

^ƚĂŐĞ
/ĚĞŶƚŝĨǇ

^ĐƌĞĞŶŝŶŐΘƐƐĞƐ ƐŵĞŶƚ

ĂƌĞƉůĂŶŶŝŶŐ

ĂƌĞΘ^ƵƉƉŽƌƚ

ŝƐ ĐŚĂƌŐĞ

WƌŽĐĞƐƐ
ZĞĨĞƌƌĂů
ŶƚƌǇ

^ŝŶŐůĞ
ƉŽŝŶƚŽĨ
ĂĐĐĞƐƐ

/ŶƚĞŐƌĂƚĞĚ
ĂƐƐĞƐƐŵĞŶƚ
ĂŶĚ
ƌ ĞŚĂďŝůŝƚĂƚŝŽŶ

ĂƌĞ 
ŵĂŶĂŐĞƌ

ŽŵŵƵŶŝ ƚǇ
ĐĂƌĞͬŝƐƚƌŝĐƚ
EƵƌƐŝŶŐ

hŶƐĐŚĞĚƵů
ͲĞĚ ĐĂƌĞ

ŵĂŶĂŐĞĚ
ĚŝƐĐŚĂƌŐĞ

ZĂƉŝĚĐĂƌĞ

ĂƚĂĂŶĚŵĂŶĂŐĞŵĞŶƚŝŶĨŽƌŵĂƚŝŽŶ

ĐƚŝǀŝƚŝĞƐ
 ^ŝŶŐůĞĞŶƚƌǇ
ƉŽŝŶƚ
 DƵůƚŝƉůĞĂĐĐĞƐƐ
ŽƉƚŝŽŶƐ

 ^ĐƌĞĞŶŝŶŐͬ
ƚƌŝĂŐĞ
 ŝƌ ĞĐƚĞĚ
ĂĐƚŝŽŶ
 ĚǀŝĐĞ

 ^ĞƌǀŝĐĞĐŽͲ
ŽƌĚŝŶĂƚŝŽŶ
 -RLQW
UHDEOHPHQW 
UHKDE
 ,ŶƚĞŐƌĂƚĞĚ
ĂƐƐĞƐƐŵĞŶƚ

 ƵĚŐĞƚͬ
ĚĞŵĂŶĚ
ŵĂŶĂŐĞŵĞŶƚ
 DĂŶĂŐĞŵĞŶƚ
ŽĨƌŝƐŬ

ŽŵŵƵŶŝƚǇ ĐĂƌĞ͗
 >ŽŶŐƚĞƌŵĐĂƌĞ
ĂƚŚŽŵĞ
 ZĂƉŝĚĐĂƌĞ͗
 ϮϰͬϳĐŽǀĞƌĂŐĞ

 ,ŽƐƉŝƚĂů
ĚŝƐĐŚĂƌŐĞ


%R[%XLOGLQJRQH[LVWLQJPRGHOV


7KHPRGHOEHLQJGHYHORSHGIRULQWHJUDWHGKHDOWKDQGVRFLDOFDUHSURYLGHUVHUYLFHVLVEDVHGRQ

WKHPRGHOVZKLFKKDYHVWDUWHGWREHGHYHORSHGDFURVVWKH&RXQFLOV


,Q+DPPHUVPLWK&RQWLQXLW\RI&DUHPRGHOEHLQJGHYHORSHGZLWKSDUWQHUVLVSUHGLFDWHGRQWKH

DVVXPSWLRQWKDWPDQ\KRVSLWDODQGQXUVLQJKRPHDGPLVVLRQVFRXOGEHSUHYHQWHG±DQGEHWWHU

SDWLHQWRXWFRPHVDFKLHYHGWKURXJKPRUHWLPHO\DQGWDUJHWHGLQWHUYHQWLRQZLWKDWULVN

LQGLYLGXDOV

,Q:HVWPLQVWHUWKHMRLQWUHDEOHPHQWVHUYLFHHQVXUHVWKDWDOOSHRSOHZKRDUHUHIHUUHGWRKHDOWK

DQGVRFLDOFDUHUHFHLYHDQDVVHVVPHQWGHVLJQHGWRPD[LPLVHWKHLULQGHSHQGHQFH2YHUGR

QRWUHTXLUHRQJRLQJVHUYLFHVDIWHUDSHULRGRIZRUNZLWKWKHWKHUDSLVWVLQWKHUHDEOHPHQWWHDP

DQGWKHSURYLVLRQRIVRPHGLVDELOLW\HTXLSPHQW


,Q5%.&WKH&RXQFLOLQSDUWQHUVKLSZLWK.HQVLQJWRQDQG&KHOVHD3&7DQGWKH&RPPXQLW\

+HDOWK6HUYLFHVKDYHGHYHORSHGDUDQJHRISUHYHQWDWLYHVHUYLFHVZKLFKLQFOXGHDMRLQW

,QWHUPHGLDWH&DUH7HDPDQGDVSHFLDOLVWUHDEOHPHQWWHDPERWKRIZKLFKDUHIRFXVHGRQ

HQDEOLQJSHRSOHWRUHJDLQWKHLUIXOOSRWHQWLDOIRULQGHSHQGHQFHSDUWLFXODUO\DIWHUDKRVSLWDO

DGPLVVLRQ7KLVLQYROYHVDOOSURIHVVLRQDOVZRUNLQJLQDMRLQHGXSZD\WRVXSSRUWSHRSOHEDFNWR

WKHLUPD[LPXPLQGHSHQGHQFHLQRUGHUWRLPSURYHDQLQGLYLGXDO¶VTXDOLW\RIOLIHDQGUHGXFHWKH

GHPDQGIRUORQJWHUPRQJRLQJVHUYLFHV



,QWHJUDWLRQZLWKFRPPXQLW\KHDOWKVHUYLFHVZLOOHQDEOHDOODVVHVVPHQWVWREHFDUULHGRXW

HIILFLHQWO\ZLWKDIRFXVRQPDLQWDLQLQJLQGHSHQGHQFH,QWHJUDWLRQRIVRFLDOFDUHDQGFRPPXQLW\
KHDOWKVHUYLFHVZLOOUHVKDSHWKHKHDOWKDQGFDUHV\VWHPVRWKDWLWLVGHVLJQHGWRPDLQWDLQ
SHRSOHVLQGHSHQGHQFHDQGHIIHFWLYHO\PDQDJHORQJWHUPFRQGLWLRQVLQOHVVH[SHQVLYH
FRPPXQLW\VHWWLQJV
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7KLV PHDQV LQ WKH ILUVW LQVWDQFH HQWHULQJ LQWR D FRQWUDFWXDO SDUWQHUVKLS DJUHHPHQW
ZLWK&/&+DURXQGOLQHPDQDJHPHQW EXWQRWHPSOR\PHQW RIERURXJKDVVHVVPHQW
DQG FDUH PDQDJHPHQW VWDII $V IRU DOO VHUYLFH GHOLYHU\ FRQWUDFWV WKH SDUWQHUVKLS
DJUHHPHQWZRXOGVHWRXWERURXJKH[SHFWDWLRQVDURXQGTXDQWXPW\SHDQGTXDOLW\RI
VHUYLFHV7KLVZLOOEHWDLORUHGWRHDFKERURXJKVSULRULWLHVDQGFDUHEXGJHWHQYHORSH


7KH&KLHI([HFXWLYHRI&/&+ZRXOGEHKHOGMRLQWO\DFFRXQWDEOHIRUVHUYLFHGHOLYHU\
ZLWK WKH 'LUHFWRU RI $GXOW 6RFLDO &DUH2QH$VVLVWDQW 'LUHFWRU ZRXOG PDQDJH VRFLDO
FDUH DFURVV WKH WKUHH ERURXJKV ZLWK WKUHH KHDGV RI VHUYLFH UHSRUWLQJ WR WKHP
UHVSRQVLEOHIRULQGLYLGXDOERURXJKVHUYLFHV

,QDGGLWLRQWRUHJXODUSHUIRUPDQFHPRQLWRULQJUHSRUWVWRWKH'LUHFWRURI$GXOW6RFLDO
&DUH WKHUH ZRXOG EH D *RYHUQDQFH %RDUG WR RYHUVHH WKH SHUIRUPDQFH RI WKH
SDUWQHUVKLS 7KLV ZRXOG FRQVLVW RI WKH WKUHH &DELQHW 0HPEHUV WRJHWKHU ZLWK QRQ
H[HFXWLYH GLUHFWRUV RI WKH KHDOWK SDUWQHU WKH 'LUHFWRU RI $GXOW 6RFLDO &DUH DQG WKH
&KLHI ([HFXWLYH RI WKH KHDOWK SDUWQHU %RURXJKV KRSH WR KDYH WKLV DUUDQJHPHQW LQ
SODFHE\2FWREHU0HPEHUVZRXOGVLJQRIIWKHGUDIWSDUWQHUVKLSDJUHHPHQWWR
HQVXUHLWLVVXIILFLHQWO\UREXVW

7KLV PRGHO UHSOLFDWHV WKH VXFFHVVIXO PHQWDO KHDOWK WUXVW DUUDQJHPHQWV ERURXJKV
KDYHLQSODFH±VHHER[EHORZ

%XGJHWDU\&RQWURO
7KH FRPPLVVLRQLQJ DQG SXUFKDVLQJ EXGJHWV ZRXOG EH UHWDLQHG E\ WKH
FRPPLVVLRQHUV &RXQFLOV ZRXOG UHWDLQ UHVSRQVLELOLW\ IRU JDWHNHHSLQJ DFFHVV WR
VHUYLFHV $OO VLJQLILFDQW H[SHQGLWXUH VXFK DV UHVLGHQWLDO DQG QXUVLQJ KRPH
SODFHPHQWV DQG ODUJH FDUH SDFNDJHV ZRXOG EH VDQFWLRQHG E\ WKH FRPPLVVLRQHUV
WKURXJK WKH IXQGLQJ SDQHOV ZKLFK FXUUHQWO\ H[LVW LQ HDFK ERURXJK ZKR ZRXOG DOVR
HQVXUH WKDW IXQGLQJ IURP 1+6 &RQWLQXLQJ &DUH EXGJHWV DUH DFFHVVHG ZKHUH
SRVVLEOH7KLVPRGHOWDNHVDFFRXQWRIWKHSURSRVDOVIRU*3VWREHDOORFDWHGEXGJHWV
IRU FRPPLVVLRQLQJ VHUYLFHV :KHUHYHU SRVVLEOH LW ZRXOG EH DSSURSULDWH IRU WKHVH
EXGJHWVWREHPDQDJHGMRLQWO\

%RURXJKV ZLOO VHW UHGXFHG EXGJHWV DURXQG ZKLFK VHUYLFHV ZLOO EH UHGHVLJQHG 7KH
1+6KDVVHW&/&+DWDUJHWRISDVDYLQJVUHGXFWLRQVDQGERURXJKVZRXOGORRN
WR &/&+ WR DFKLHYH WKH VDPH IRU VRFLDO FDUH ,QWHQVLYH ZRUN RYHU WKH IROORZLQJ
PRQWKV ZLOO VHH DVVHVVPHQW DQG FDUH SURFHVVHV UHGHVLJQHG DQG HTXLYDOHQW ZRUN
DURXQG IURQWOLQH ILQDQFH LH FOLHQW DIIDLUV DQG FKDUJLQJ DOWKRXJK WKLV VHUYLFH ZRXOG
UHPDLQZLWKERURXJKV7KLVZRUNZLOOEHLQIRUPHGDQGGHYHORSHGLQFRQMXQFWLRQZLWK
*3FRQVRUWLDZKRZLOOHYHQWXDOO\WDNHRQKHDOWKFRPPLVVLRQLQJUHVSRQVLELOLWLHVDQG
E\ZLGHUSDUWQHUVVXFKDV+RVSLWDO7UXVWV,QWKHILUVW\HDURIRSHUDWLRQZHZRXOGORRN
WR WKHVH WHDPV ZLWK QHZ *3 UHIHUUDO SURFHGXUHV WR NHHS PRUH SHRSOH DW KRPH LQ
WKHFRPPXQLW\PDNLQJELJJHUVDYLQJVLQWKHSODFHPHQWDQGSDFNDJHVEXGJHWV



8QGHUVRIWKH1DWLRQDO+HDOWK6HUYLFHV$FWDVVXFFHVVIXOO\XVHGWRGHOLYHUFRPELQHG0HQWDO
+HDOWKVHUYLFHV

/HDUQLQJGLVDELOLWLHVVHUYLFHVDUHDOUHDG\MRLQWO\GHOLYHUHGZLWK&/&+7KHSODQKHUHLVWREULQJ
WRJHWKHUWKHWKUHHFRPPXQLW\WHDPVDFURVVWKHWKUHHERURXJKVLQWRDVLQJOHPDQDJHPHQW
DUUDQJHPHQWLQ&/&+
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2QFH UHGHVLJQ ZRUN LV FRPSOHWH DQG VXEMHFW WR 0HPEHU DJUHHPHQW ERURXJKV ZLOO
PRGLI\WKHSDUWQHUVKLSDJUHHPHQWWRWDNHDFFRXQWRILWVILQGLQJVHJDJUHHGFRVWDQG
VDYLQJV VKDULQJ PHWKRGRORJLHV DQG FRPPRQ HOLJLELOLW\ DQG DVVHVVPHQW SURWRFROV
DFURVV WKH KHDOWKFDUH V\VWHP ,W ZLOO DOVR FRQVLGHU ZKHWKHU VWDII UHGXFWLRQV FDQ EH
PDGHE\UHGXFLQJGXSOLFDWLRQ7KHUHYLVHGDJUHHPHQWZLOOFRPPLWDQGKROG&/&+WR
DFFRXQWIRULPSOHPHQWLQJWKHUHGHVLJQZRUNDQGPDNLQJWKHDVVRFLDWHGVDYLQJV

/LNHDQ\RWKHUFRQWUDFWXDODJUHHPHQWVKRXOGVWDQGDUGVIDOOVKRUW0HPEHUVFDQWDNH
DFWLRQLQFOXGLQJLIQHFHVVDU\WHUPLQDWLQJWKHDJUHHPHQW

,W LV IRUHVHHQ WKDW FRPELQHG WHDPV ZLOO EH ERURXJK EDVHG ZLWK VSHFLDOLVWV ZRUNLQJ
DFURVVERURXJKV0HPEHUVZLOODVQRZFRQWUROSULRULWLHVDQGVSHQGZLWKLQWKHLURZQ
EXGJHWHQYHORSHV

$WWKLVSRLQWERURXJKVZRXOGDOVREHDEOHWRPDNHPDQDJHPHQWVDYLQJV7KHUHDUH
FXUUHQWO\  )7( PDQDJHUV DFURVV WKH ERURXJKV ± LW LV HVWLPDWHG WKDW WKLV FDQ EH
UHGXFHGWRGHOLYHULQJVDYLQJVRI N

%R[±0HQWDO+HDOWK7UXVW3DUWQHUVKLS$UUDQJHPHQWV


0HQWDOKHDOWKVHUYLFHVKDYHEHHQGHOLYHUHGLQSDUWQHUVKLSZLWKKHDOWKSURYLGHUVIRU

PDQ\\HDUV%RURXJKVVSHQG
P JURVV RQVHUYLFHV,QDOOWKUHHERURXJKVPHQWDO

KHDOWKVRFLDOZRUNHUVDUHPDQDJHGE\PHQWDOKHDOWKWUXVWPDQDJHUVDVSDUWRIPXOWL

GLVFLSOLQDU\WHDPV


$JUHHPHQWVDUHLQSODFHXVLQJWKHSRZHUVRIVRIWKH1DWLRQDO+HDOWK6HUYLFHV$FW

WRHQVXUHFODULW\DERXWUROHVDQGUHVSRQVLELOLWLHVEHWZHHQWKHORFDODXWKRULW\DQG

WKHPHQWDOKHDOWKWUXVWV/LNHLQDOOFRPPLVVLRQLQJUHODWLRQVKLSVREMHFWLYHVDQGEXGJHW

HQYHORSHDUHFOHDUO\RXWOLQHGDQGFRVWVDUHPRQLWRUHGDQGFRQWUROOHGWKURXJKUHJXODU

UHSRUWVDQGPHHWLQJVEHWZHHQFRPPLVVLRQHUVDQGFRXQWHUSDUWVZLWKLQWUXVWV


,PSDFWRIVHUYLFHGHPDQGVDYLQJVDQDO\VLV

+DPPHUVPLWK DQG )XOKDP KDYH HVWLPDWHG VDYLQJV RI P SHU DQQXP WR WKH
FRXQFLO IURP FKDQJLQJ WKH ZD\ LQ ZKLFK QXUVLQJ KRPH SODFHPHQWV DUH XWLOLVHG DQG
P WR WKH 1+6 IURP UHGXFLQJ KRVSLWDO DGPLVVLRQV 5%.& HVWLPDWH D N VDYLQJ
DURXQG GXSOLFDWH VWDIILQJ DQG N VDYLQJ IURP DGRSWLQJD YDULHW\ RI PHDVXUHV
LQFOXGLQJDSUHYHQWDWLYHDSSURDFKWRORQJWHUPVRFLDOFDUHSURYLVLRQ:&&DQDO\VLV
VXJJHVWVD NVDYLQJIURPLQFUHDVLQJUHDEOHPHQWUHKDELOLWDWLRQVXSSRUWWRDYRLG
WKH QHHG IRU PRUH FRVWO\ FDUH DQG N VDYLQJV IURP UHGXFLQJ DGPLVVLRQV WR
UHVLGHQWLDOFDUHWROHYHOVLQQHLJKERXULQJERURXJKV

0DUNHWWHVWLQJ

$W SUHVHQW &/&+ H[FOXVLYHO\ SURYLGHV KHDOWK DVVHVVPHQW DQG FDUH PDQDJHPHQW
VHUYLFHVIRUWKH1+6DFURVVWKHWKUHHERURXJKV7KH*RYHUQPHQWSODQVDVSDUWRILWV
KHDOWK UHIRUPV WR RSHQ WKLV VHUYLFH WR ZLGHU FRPSHWLWLRQ DOWKRXJK DW SUHVHQW QR



Page 76

WLPHVFDOHVKDYHEHHQVHW&RQVLVWHQWZLWKZLGHUFRPPLVVLRQLQJSULQFLSOHVERURXJKV
ZLOOZLVKWRFRQVLGHULQFRQVXOWDWLRQZLWKSDUWQHUVHJ*3&RQVRUWLDWKHULJKWSRLQWWR
WHVW WKH PDUNHW LQ WHUPV RI SULFH DQG TXDOLW\ ZKLFK ZLOO EH UHIOHFWHG LQ DJUHHPHQWV
ZLWK&/&+

7LPHOLQH

2FWREHU  /LQH PDQDJHPHQW RI DVVHVVPHQW DQG FDUH PDQDJHPHQW VWDII
WUDQVIHUUHGWRMRLQWPDQDJHPHQWZLWK&/&+

$SULO  5HGHVLJQ ZRUN FRPSOHWH %RURXJKV HQWHU LQWR DJUHHPHQW ZLWK &/&+
RYHU WKH SURYLVLRQ RI IXWXUH VHUYLFHV DQG GHOLYHU\ RI WKH VDYLQJV $Q\ DJUHHG
PDQDJHPHQWVDYLQJVVWDIIWUDQVIHUDUUDQJHPHQWLPSOHPHQWHG

'DWH WEF 7HVWLQJ WKH PDUNHW IRU LQWHJUDWHG DVVHVVPHQW DQG FDUH PDQDJHPHQW
VHUYLFHVFDQRQO\WDNHSODFHRQFHWKH)RXQGDWLRQ7UXVWD
SSOLFDWLRQSURFHVVHQGV7KHODWHVWGDWH&/&+FDQDFKLHYHWUXVWVWDWXVLVWKH\
DUHDLPLQJIRU


 2SHUDWLQJPRGHO±0HPEHUDQGUHVLGHQWSHUVSHFWLYHV

7KHWUDQVIRUPDWLRQRIFRPPLVVLRQLQJDQGFDUHSURYLVLRQDVRXWOLQHGDERYHLV
DPELWLRXVDQGZLOONHHSERURXJKVDWWKHFXWWLQJHGJHRIKHDOWKDQGVRFLDOFDUHZRUN
%HORZZHFRQVLGHUZKDWWKHVXPRIFKDQJHVPHDQVIRU0HPEHUVDQGUHVLGHQWV7KLV
RXWOLQHLVLQGLFDWLYHDQGZLOOEHLQIRUPHGE\0HPEHUVYLHZVDQGWKHUHVXOWVRIWKH
DVVHVVPHQWDQGFDUHUHGHVLJQZRUN

0HPEHUSHUVSHFWLYH DOVRVHHDSSHQGL[% 

$VZHOODVPHHWLQJZHHNO\ZLWKWKH$VVLVWDQW'LUHFWRUUHVSRQVLEOHIRURYHUVLJKWRI
ERURXJKDIIDLUVDQGELZHHNO\ZLWKWKHMRLQW'$6&0HPEHUVZRXOGHQJDJHZLWK
RWKHU$VVLVWDQW'LUHFWRUVDVDSSURSULDWHWRGLVFXVVGD\WRGD\LVVXHVDQGSULRULWLHV

0RQWKO\SHUIRUPDQFHDQGEXGJHWUHSRUWVDFURVVWKHWKUHHERURXJKVIRU
FRPPLVVLRQHGDQGGLUHFWO\SURYLGHGVHUYLFHVDOORZV0HPEHUVWRHQVXUHERURXJK
VHUYLFHSURYLVLRQUHPDLQVVRXQGDQGSURYLGHVWKHRSSRUWXQLW\WRFRPSDUHDQG
FRQWUDVWUHODWLYHSHUIRUPDQFHDQGFKDOOHQJHRIILFLDOVRQVHUYLFHVWDQGDUGVDQGSULFH

%LPRQWKO\PHHWLQJVZLWKWKH&KLHI([HFXWLYHRI&/&+SURYLGHVDVVXUDQFHRQ
VHUYLFHGHOLYHU\DQGDQRSSRUWXQLW\WRFRQVLGHUIXWXUHFKDOOHQJHVDQGVROXWLRQV

3HULRGLFPHHWLQJVZLWK0HPEHUVDFURVVERURXJKVDOORZVSRUWIROLRKROGHUVWR
FRQVLGHURSSRUWXQLWLHVIRUIXWXUHFROODERUDWLRQERWKWRORRNIRUZD\VWRORZHU
LQYHVWPHQWDQGVHUYLFHFRVWVDQGWRVKDUHLGHDVDURXQGSULRULWLHVDQGEHVWSUDFWLFH
&RPSDULVRQDFURVVERURXJKVRISHUIRUPDQFHDQGGHOLYHU\PRGHOVPHDQV0HPEHUV
DUHQRZEHWWHUDEOHWRFKDOOHQJHRIILFHUVDURXQGVWUDWHJLHV
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$URXQG%XGJHWVHWWLQJ0HPEHUVZLOODJUHHZLWKWKH'$6&WKHLUVWUDWHJLHVSULRULWLHV
DQGEXGJHWHQYHORSHVLQ%RURXJK%XVLQHVV3ODQV'LUHFWRUVZLOODJJUHJDWHWKHVH
GRFXPHQWVLQWRD'HSDUWPHQWDO'HOLYHU\3ODQORRNLQJWRWDNHIXOODGYDQWDJHRI
RSSRUWXQLWLHVWRMRLQWO\SURYLGHDQGSURFXUHVHUYLFHVWRUHGXFHFRVWVDQGLPSURYH
TXDOLW\,QDSSURYLQJWKH'HOLYHU\3ODQ0HPEHUVZRXOGDOZD\VEHDEOHWRVWLSXODWHD
GHVLUHWRFRPPLVVLRQVHUYLFHVRQDVLQJOHERURXJKEDVLV

5HVLGHQWSHUVSHFWLYH

5HJDUGOHVVRIZKHWKHUDUHVLGHQWDSSURDFKHVWKHLUERURXJK*3RUDUHUHIHUUHGYLD
DQRWKHUURXWHVXFKDVWKHKRVSLWDOWKH\ZLOOEHFRQWDFWHGE\DFDUHDVVHVVRUZKRZLOO
UHPDLQWKHLUNH\ZRUNHUWKURXJKRXW

7KHNH\ZRUNHUVZLOODVVHVVQHHGDQGHOLJLELOLW\7KHUHVLGHQWZLOORQO\QHHGµWHOOWKHLU
VWRU\RQFH¶UDWKHUWKDQWRPXOWLSOHRUJDQLVDWLRQV

7KHNH\ZRUNHUZLOOFRRUGLQDWHWKHULJKWPL[RIKHDOWKDQGVRFLDOFDUHUHODWHGVXSSRUW
7KLVPD\LQFOXGHSUHYHQWDWLYHVXSSRUW±VXFKDVRFFXSDWLRQDOWKHUDS\WRSUHYHQW
SUREOHPVEHFRPLQJDFXWH±EHWWHUIRUWKHUHVLGHQWDQGFKHDSHUIRUWKHKHDOWK
V\VWHP

$OWHUQDWLYHO\ZKHUHDSSURSULDWHUHVLGHQWVPD\HOHFWWRVHOHFWWKHULJKWPL[RIFDUH
VXSSRUWWKHPVHOYHVDGYLVHGDVQHFHVVDU\E\WKHNH\ZRUNHU

&DUHZKHUHYHUSRVVLEOHZLOOEHSURYLGHGLQUHVLGHQWV¶RZQKRPHVSURYLGLQJ
DGGLWLRQDOFRPIRUWIRUWKHLQGLYLGXDODQGKHOSLQJWRUHGXFHFRVWVWRWKHKHDOWKV\VWHP

6KRXOGSUREOHPVUHRFFXUDVLQJOHFRPSUHKHQVLYHVHWRIUHFRUGVZLOOHQVXUHIXUWKHU
VXSSRUWSURSHUO\WDNHVDFFRXQWRIDOOIDFWRUVLQFRQVLGHULQJFDUHQHHGV
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 7LPHWDEOHIRU$6&,QWHJUDWLRQ3URFHVV

7KLVWLPHWDEOHVHWVRXWWKHSURFHVVIRULQWHJUDWLRQEHWZHHQWKHWKUHHERURXJKVDGXOW
VRFLDOFDUHSURYLVLRQDQG&/&+XSXQWLO$SULO

%XVLQHVV3ODQFRPSOHWHG
x (QGRI0D\


QG
&/&+%RDUG0HHWLQJ±+HDGVRI7HUPV 2SWLRQ
x  -XQH
$SSUDLVDO

26&±. &DQG:HVWPLQVWHU
x -XQH

%RUR([HFGLVFXVVLRQV
x 0LG-XQH
'XH'LOLJHQFHSDSHUFRPSOHWHG

&DELQHW0HHWLQJV
x (QGRI-XQH

6WDIIFRQVXOWDWLRQ
x (DUO\-XO\
$SSRLQWPHQWSURFHVVIRUMRLQW'$66FRPPHQFHV
2SHUDWLRQV6HUYLFH±VHQLRUDSSRLQWPHQWV

0HPEHUSURFHVVDJUHHGIRU$'DSSRLQWPHQW
x (DUO\-XO\
3HUPDQHQW$'LQ&/&+
3URYLGHU$'
&RPPLVVLRQLQJ$'V
+HDGRI/'6HUYLFHV

$SSRLQWPHQWVSURFHVVVWDUWHG
x /DWH-XO\

WK
&/&+%RDUG0HHWLQJ6HFDJUHHG
x  $XJXVW

&DELQHW$SSURYDORI6DJUHHPHQWZLWK&/&+
x 6HSWHPEHU
6HQLRUDSSRLQWPHQWVPDGH
6HUYLFH5HGHVLJQVWDUWV &/&+ 
&RPPLVVLRQLQJ,PSOHPHQWDWLRQVWDUWV

2SHUDWLRQV6HUYLFHWUDQVIHUVWR&/&+
x 2FWREHU

'$66VWDUWV
x 'HFHPEHU

5HYLHZRIVHUYLFHUHGHVLJQ
x )HE
&DELQHWUHSRUWV
&/&+%RDUGUHSRUWV

,PSOHPHQWDWLRQRIQHZ&/&+VWUXFWXUH
x $SULO
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$SSHQGL[$



1DPHRI'LUHFWRUDWH&RPPLVVLRQLQJ

1DPHRI%XVLQHVV*URXS&RPSOH[1HHGDQG&RPPXQLW\6HUYLFHV

$LPVRIWKH%XVLQHVV*URXS
x 0DQDJLQJUHODWLRQVKLSVZLWKRWKHUGHSDUWPHQWVDQGSDUWQHUV
x /HDGLQJXVHUHQJDJHPHQW
x /HDGLQJFRQVXOWDWLRQVHVSHFLDOO\DURXQG
R 3ROLF\
R (OLJLELOLW\FULWHULD
R &ORVXUHRIVHUYLFHVIDFLOLWLHV
x :RUNLQJWRZLWKSROLWLFLDQV

5ROHVUHTXLUHGDWWLHUDQGWRGHOLYHUWKHGLIIHUHQWIXQFWLRQIRUWKLV
JURXS

6HQLRU&RPPLVVLRQHUVî
.H\IXQFWLRQVWREHSHUIRUPHG
x 'HSXWLVHIRU+HDG
x 3URYLGHNQRZOHGJHDQGOHDGHUVKLSRQDOOHOHPHQWVRIFRPPLVVLRQLQJ
F\FOH
x /HDGRQFRPSOH[PDMRUSURMHFWV
x 'HYHORSLQJVWUDWHJ\
x 8QGHUVWDQGLQJQDWLRQDOSLFWXUHDQGEHVWSUDFWLFHRQDOONH\DUHDV
x 3URMHFW/HDG
x &URVV&RXQFLOZRUN
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&RPPLVVLRQHUVî
.H\IXQFWLRQVWREHSHUIRUPHG
x .QRZOHGJHRIDOOHOHPHQWVRIFRPPLVVLRQLQJF\FOH
x 3URMHFW0DQDJHPHQWVNLOOV
x $QDO\VLVVNLOOV
x 6WUDWHJLFWKLQNHUV
x 5HODWLRQVKLS0DQDJHUV
x 6SHFLDOLVWLQRQHRUPRUHDUHDV

&RPPLVVLRQLQJ6XSSRUW2IILFHUVî
.H\IXQFWLRQVWREHSHUIRUPHG
x 0DQDJLQJVPDOOSURMHFWV
x )LQDQFLDOXQGHUVWDQGLQJ
x (QJDJHPHQWZLWKVHUYLFHXVHUV
x 2UJDQLVDWLRQDOVNLOOV
x 6WURQJDGPLQLVWUDWLYHVNLOOV

3ULQFLSOHVDQG)XQGDPHQWDOVRI)XQFWLRQ
x $ELOLW\WRZRUNTXLFNO\RQSULRULWLHVRIWKHWLPH
x %ULQJWRJHWKHUGLIIHUHQWVSHFLDOLVWV
x 7KH³+HDGVRI´ZLOOQHHGDQXQGHUVWDQGLQJRIERWKKLVWRU\DQG
VWUDWHJ\
x 3HRSOHXQGHUQHDWKZLOOZRUNRQSURMHFWV
x ,PSRUWDQFHRIXVHUHQJDJHPHQWFULWLFDOLQGHYHORSLQJDQG
PDLQWDLQLQJJRRGZLOO

$VVXPSWLRQV
x 6LQJOH3URFXUHPHQW3URFHVV
x 5DWLRQDO'HFLVLRQ0DNLQJ3URFHVV
x &RPPLVVLRQLQJ)UDPHZRUN$FURVV%RURXJKV PDVVLYH
XQGHUWDNLQJ 
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)LQDQFLDOEUHDNGRZQIRU&RPPLVVLRQLQJ
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$SSHQGL[$



1DPHRI'LUHFWRUDWH)LQDQFHDQG%XVLQHVV,QWHOOLJHQFH

1DPHRI%XVLQHVV*URXS%XVLQHVV,QWHOOLJHQFHDQG3ODQQLQJ

8QLWVLQWKH%XVLQHVV*URXSLVOLVWHGEHORZ

 %XVLQHVV,QWHOOLJHQFHDQG&XVWRPHU)HHGEDFN

$LPRIWKHXQLW'ULYLQJDQGVXSSRUWLQJWKH&RPPLVVLRQLQJ&\FOH

.H\IXQFWLRQVWREHSHUIRUPHGXQGHUWKLVXQLW
$QDO\VLVDQGSURYLVLRQRIGDWDDVHYLGHQFHDOOFRPPLVVLRQLQJFRQWUDFW
&RQWUDFW0RQLWRULQJ±DJDLQVWSHUIRUPDQFHLQGLFDWRUVVRGDWDDYDLODEOH
IRUQHJRWLDWLRQDQGUHYLHZLQJUHODWLRQVKLSPDQDJHPHQW
9ROXQWDU\6HFWRU&RQWUDFW0RQLWRULQJ
1HHGV$VVHVVPHQW
9DOXHIRU0RQH\UHYLHZV
'HPDQG0RGHOOLQJ
0RQLWRULQJTXDOLW\RXWFRPHDQGVHUYLFHLPSURYHPHQW
3URYLGLQJGDWDIRU+HDOWK 6DIHW\&DUH
5HSRUWLQJWRLQGLYLGXDO%RURXJKV0HPEHUV
6DIHJXDUGLQJ±SHUIRUPLQJTXDOLW\DVVXUDQFH

&XVWRPHU)HHGEDFN
$LPRIXQLW7RPRQLWRUFXVWRPHUIHHGEDFNDQGPDQDJHUHVROXWLRQRI
FRPSODLQWVIURPDOODUHDVRI$6&VHUYLFHVLQFOXGLQJ3URYLGHURUJDQLVDWLRQV
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.H\IXQFWLRQVWREHSHUIRUPHGXQGHUWKLVXQLW
&ROODWHFXVWRPHUIHHGEDFN
8VHU6XUYH\V IURPFDUHU 
6XSSRUWLQJFRQVXOWDWLRQ
0DQDJHVWDWXWRU\FRPSODLQWV±/RFDO*RYHUQPHQW2PEXGVPDQ
6HUYLFHLPSURYHPHQW

 3ODQQLQJDQG6HUYLFH,PSURYHPHQW
$LPRIWKHXQLW(QVXUHQDWLRQDOSROLFLHVDUHSUDFWLFDOO\UHIOHFWHGLQ
FRPPLVVLRQLQJDQGIURQWOLQHVHUYLFHV)XUWKHUPRUHXQGHUWDNHVWUDWHJLF
EXVLQHVVSODQQLQJIRUWKH$6&DVDZKROHDQGVXSSRUWLQJIHHGEDFNWR
VFUXWLQ\FRPPLWWHHVLQWKHWKUHHERURXJKV

.H\IXQFWLRQVWREHSHUIRUPHGXQGHUWKLVXQLW
3URYLGLQJSRVLWLRQRQQDWLRQDOJRYHUQPHQWSROLF\OHJLVODWLRQ
5HVHDUFK,QIRUPDWLRQSDUWQHUVKLS³+HDOWKZHOOEHLQJ´VWUDWHJ\
3ROLF\LPSOHPHQWDWLRQ±RYHUYLHZDFURVV$6&
x )DFLOLWDWLQJLQWHJUDWLRQDQGFRUSRUDWHSDUWQHUVKLSZRUN +HDOWK :HOO
%HLQJ%RDUG 
6WUDWHJLF%XVLQHVV3ODQQLQJ±DOLJQHGZLWK%XVLQHVV,QWHOOLJHQFH
6XSSRUWLQJ6FUXWLQ\7HDPVWRSURYLGHUHSRUWVDQGIHHGEDFN


 $6&,7'HYHORSPHQWDQG6XSSRUW
$LPRIDUHD,GHQWLI\EXVLQHVVQHHGVGHYHORS,7VWUDWHJ\FUHDWH
LPSOHPHQWDWLRQRSWLRQVDQGSURYLGHVXSSRUW

.H\IXQFWLRQVWREHSHUIRUPHGXQGHUWKLVXQLW
&RRUGLQDWH,7FRPPLVVLRQLQJIRU$6&
8QGHUWDNLQJQHHGVDQDO\VLVDQGLGHQWLI\EXVLQHVVV\VWHPSUREOHPV
&RRUGLQDWLQJGDWDVKDULQJZLWKQHZHPHUJLQJORFDO1+6VWUXFWXUHVDQG
,7UHODWLRQVKLSPDQDJHPHQW
8VHUDFFHSWDQFHRIXSJUDGHV
3DUWQHUVKLSDUUDQJHPHQWZLWKFRUSRUDWH,7DQGH[WHUQDOVXSSOLHUV
5HSRUWLQJEXVLQHVVREMHFWUHSRUW
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 %UHDNGRZQRIILQDQFLDOVDYLQJV±%XVLQHVV,QWHOOLJHQFHDQG
3ODQQLQJ


%XVLQHVV,QWHOOLJHQFHDQG
5DQJH
3ODQQLQJ

0LG3RLQW

7RWDO&RVWV
:LWK2Q
SOXVRQFRVW
&RVWV


6D
YLQ
J













3KDVLQJ

&XUUHQW
)7(



$QDO\VLV3HUIRUPDQFHDQG
3ROLF\
&RPSODLQWV



,76XSSRUW







7RWDO&XUUHQW





7LHU

1HZ
)7(


+HDG2I

 N







7LHU



,70DQDJHU

 N







7LHU



%XVLQHVV,QWHOOLJHQFHDQG
 N
FXVWRPHUIHHGEDFNPDQDJHU







7LHU



3ODQQLQJDQGVHUYLFH
LPSURYHPHQWPDQDJHU

 N







6XEWRWDORI
)7(



7LHU



,72IILFHU

 N







7LHU



%XVLQHVV,QWHOOLJHQFH6HQLRU  N







7LHU



3ODQQLQJDQG6HUYLFH
,PSURYHPHQW6HQLRU







6XEWRWDORI
)7(





 N


7LHU



7LHU



7LHU



6XEWRWDORI
)7(



7RWDO1HZ



,72IILFHUV
%XVLQHVV,QWHOOLJHQFH
&XVWRPHU)HHGEDFN2IILFHU
3ODQQLQJDQG6HUYLFH
,PSURYHPHQW2IILFHU

N
N
N
N
N
N






















5HGXFWLRQ
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$SSHQGL[$

7KLVGLDJUDPH[FOXGHV&OLHQW$IIDLUVDQG&KDUJLQJDVERWKRIWKHVHDUHDVDUHFRQQHFWHGWR
IURQWOLQHVHUYLFHGHOLYHU\



1DPHRI'LUHFWRUDWH)LQDQFHDQG%XVLQHVV,QWHOOLJHQFH

1DPHRI%XVLQHVV*URXS)LQDQFH

%XVLQHVV8QLW$FFRXQWDQF\

 $FFRXQWDQF\

$LPRIXQLW)LQDQFLDOPDQDJHPHQWVXSSRUWIRUWKH$6&EXVLQHVVDQG
IXOILOOLQJUHTXLUHPHQWVGHOHJDWHGIURPWKH'LUHFWRURI)LQDQFHWRWKH
$VVLVWDQW'LUHFWRU

0DLQ)XQFWLRQV

x &ORVLQJ$FFRXQWV
x %XGJHW3URFHVV
x /LDLVHZLWK$XGLWRUV
x )LQDQFLDOVXSSRUWWREXGJHWKROGHUV
x %XGJHW0RQLWRULQJ
x )LQDQFLDO3ODQQLQJ
x $6&XQLWFRVWLQJ
x 6WDWV
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x
x
x
x
x
x
x
x
x
x
x

,QIRUPDWLRQWR&RUSRUDWH
)LQDQFLDO$SSUDLVDOV
)2,5HTXHVWV
+RPH&DUHSD\PHQWV SURYLGHUV 
63SD\PHQWV
&RGHPDLQWHQDQFHRI*/V\VWHP
5DLVLQJGHEWLQYRLFHV
,QYRLFLQJ3&7IRUQXUVLQJ
0RQLWRULQJVHFWLRQDJUHHPHQWV
&DSLWDO%XGJHWV
2SHQERRNDFFRXQWLQJ


1RWH

7RHQVXUHERURXJKILQDQFHVDUHSURSHUO\PDQDJHGLWLVHQYLVDJHGWKDW
WKH $VVLVWDQW 'LUHFWRURI)LQDQFH LQGLFDWLYH %RURXJK$ LQWDEOH 
ZRXOGEHDTXDOLILHGDFFRXQWDQW

7KHVDYLQJVLQILQDQFHGHSHQGXSRQWKUHHWKLQJV

x $GRSWLQJFRPPRQFRPSXWHUV\VWHPV HJJHQHUDOOHGJHUZKHUH
WKHUHLVDGHSHQGHQF\RQ3URMHFW$WKHQD 
x +DYLQJFRPPRQSROLFLHVDVIDUDVSRVVLEOH HJFKDUJLQJSROLFLHV 
x 6WDQGDUGLVLQJEXVLQHVVSURFHVVHV HJEXGJHWVHWWLQJEXGJHW
UHSRUWLQJ 




Page 87


 %UHDNGRZQRIILQDQFLDOVDYLQJV$FFRXQWDQF\
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$SSHQGL[$




1DPHRI%XVLQHVV*URXS3URFXUHPHQWDQG:RUNIRUFH'HYHORSPHQW

)XQFWLRQVIRUGLIIHUHQWXQLWVLQWKH%XVLQHVV*URXSLVOLVWHGEHORZ

 0DLQIXQFWLRQVIRU3ODFHPHQWV&RPSOH[1HHGV&RPPXQLW\
6HUYLFHV:RUNIRUFH'HYHORSPHQWDQG6XSSRUW6HUYLFHV

x 6SRWSXUFKDVLQJ OLNHO\WRLQFUHDVHZLWKWKUHHERURXJKZRUNLQJ ±
HPEHGGHGLQWKHWHDP +RPHFDUHDQG5HVLGHQWLDO 
x &RQWUDFWDQGFDUHPDQDJHPHQWSHUIRUPDQFHPRQLWRULQJ
R ,QSDUWQHUVKLSZLWKWKH&RPPLVVLRQHUV
R 3URFXUHPHQWWROHDGZLWKLQSXWIURPRWKHUIXQFWLRQV HJ
FOLHQWVLGHFRPPLVVLRQHUVRWKHUV 
R 3URSRUWLRQDWHDQGULVNEDVHG
x 0DUNHW'HYHORSPHQW
R VRFLDOHQWHUSULVHFUHDWLRQ
R SURYLGHUIRUXPV
x :RUNIRUFH'HYHORSPHQW
R SURYLGHUZRUNIRUFHHJ'2/VDQGVDIHJXDUGLQJ±UHTXLUHV
FURVVGHYHORSPHQW
R VWDIIGHYHORSPHQW
R VXSSRUWVFRPPLVVLRQLQJKXEGHYHORSPHQW
x 6WUDWHJ\'HYHORSPHQW
x 3URFXUHPHQWWRFRQWUDFWPDQDJHPHQW
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 %UHDNGRZQRIILQDQFLDOVDYLQJV±3URFXUHPHQWDQG:RUNIRUFH
'HYHORSPHQW
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$SSHQGL[%$GXOW6RFLDO&DUH$QQXDO&\FOH

+ )
)










. &
& 







:&&
:&&


&DELQHWGHFLGHV)LQDQFLDO6WUDWHJ\6WUDWHJLF5HTXLUHPHQWV
&DELQHWGHFLGHV)LQDQFLDO6WUDWHJ\6WUDWHJLF5HTXLUHPHQWV

















/HDG0HPEHUV
/HDG0HPEHUV









'$6&607
$6&607
607










'$6&DJUHHVZLWKHDFK/HDG0HPEHU
$6&DJUHHVZLWKHDFK/HDG0HPEHU
DJUHHVZLWKHDFK/HDG0HPEHU

 %XVLQHVV3ODQ RXWOLQLQJSULRULWLHVVWUDWHJLHV 
 7KH%XGJHW
7KH%XGJHW








'$6&607DJJUHJDWH[ERURXJKUHTXLUHPHQWV
$6&607DJJUHJDWH[ERURXJKUHTXLUHPHQWV
607DJJUHJDWH[ERURXJKUHTXLUHPHQWV

 3URGXFH'HOLYHU\3ODQ
URGXFH'HOLYHU\3ODQ FOHDUHGZLWK0HPEHUV 




'$6&UHSRUWVWR/HDG0HPEHUVSURJUHVVRQGHOLYHU\FRPPLVVLRQLQJ
$6&UHSRUWVWR/HDG0HPEHUVSURJUHVVRQGHOLYHU\FRPPLVVLRQLQJ







DQGEXGJHWRQPRQWKO\EDVLV
DQGEXGJHWRQPRQWKO\EDVLV


3ODQVPRGLILHGDVUHTXLUHG
3ODQVPRGLILHGDVUHTXLUH
G








3ODQVUHYLHZHGDQGUHVHW
3ODQVUHYLHZHGDQGUHVHW
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$33(1',;



,QWHJUDWHG7ULERURXJK/LEUDU\6HUYLFH

7UL%RURXJK6HUYLFH3ODQVDQG3URSRVDOV




&DELQHW0HHWLQJ

-XQH
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7DEOHRIFRQWHQWV

 ([HFXWLYHVXPPDU\ 
 %XVLQHVVFDVHUHFRPPHQGDWLRQV 
 ,QWURGXFWLRQ  
 %DFNJURXQG 
 6FRSHIRUDQLQWHJUDWHGWULERURXJKOLEUDU\VHUYLFH  
 ,QWHJUDWHGWULERURXJKOLEUDU\VHUYLFH 


9LVLRQDQGREMHFWLYHV  



:KDWZLOODWULERURXJKOLEUDU\VHUYLFHORRNOLNH"

&XUUHQWILQDQFLDOSRVLWLRQDQGVDYLQJVSURSRVDOV


&XUUHQWILQDQFLDOSRVLWLRQ



6XPPDU\RIVDYLQJVSURSRVDOV 



6LQJOHPDQDJHPHQWVWUXFWXUH 



6HUYLFHHIILFLHQF\



,QWHJUDWHGFRUHVHUYLFH 



$GGLWLRQDOVDYLQJVDUHDV 

 $SSRUWLRQPHQWRIIXWXUHFRVWVDQGVDYLQJV
 ,QYHVWPHQWUHTXLUHPHQWV
 5HWXUQRQLQYHVWPHQW 
 ,PSOHPHQWDWLRQ 
 5LVNV
$SSHQGL[±([LVWLQJOLEUDU\VHUYLFHSURYLVLRQ
$SSHQGL[±7ULERURXJKOLEUDU\ORFDWLRQV 
$SSHQGL[±7RSGHVLJQSULQFLSOHV
$SSHQGL[±6WDIILQJFRVWVIRULQWHJUDWHGFRUHVHUYLFH 
$SSHQGL[±(IIHFWRI6DODU\KDUPRQLVDWLRQ
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([HFXWLYHVXPPDU\

%XVLQHVVFDVHUHFRPPHQGDWLRQV
x 7RQRWHDQGDJUHHWKHEXVLQHVVFDVHDQGWKHUHE\DJUHHWRFUHDWHDQLQWHJUDWHGOLEUDU\
VHUYLFHDFURVVWKHWKUHHERURXJKV

x 7RVHWXSDMRLQWVWHHULQJJURXSRIWZR0HPEHUVRIHDFKSDUWLFLSDWLQJ%RURXJKWR
VXSHUYLVHIXUWKHUUHILQHPHQWDQGLPSOHPHQWDWLRQRIWKHSURSRVDOV

x 7RQRWHWKHILQDQFLDOSURMHFWLRQVLQWKHEXVLQHVVFDVHDQGWRLQFRUSRUDWHWKHVHDV
DPHQGHGDQGUHILQHGDWORZHUOHYHOVRIGHWDLOLQWRWKHEXGJHWSODQQLQJSURFHVVIRU

x 7RHVWDEOLVKDQGLPSOHPHQWDSURFHGXUHIRUDSSRLQWPHQWWRWKHVHQLRUPDQDJHPHQW
VWUXFWXUHVWREHHIIHFWLYHIURP1RYHPEHU
x 7RUHIHUWKHSURSRVDOVIRUIXUWKHUFRPPHQWE\VFUXWLQ\FRPPLWWHHVDQGWRDXWKRULVH
IRUPDOFRQVXOWDWLRQZLWK7UDGH8QLRQVDQGFRPPXQLFDWLRQZLWKVWDII


%DFNJURXQG
,Q)HEUXDU\+DPPHUVPLWKDQG)XOKDP.HQVLQJWRQDQG&KHOVHDDQG:HVWPLQVWHU&LW\
&RXQFLODJUHHGDQXPEHURIWULERURXJKSURSRVDOVLQFOXGLQJH[SORULQJWKHFUHDWLRQRIDQ
LQWHJUDWHGOLEUDULHVDQGDUFKLYHVVHUYLFH
7KHSURYLVLRQRISXEOLFOLEUDULHVLVDVWDWXWRU\UHVSRQVLELOLW\IRUORFDODXWKRULWLHVXQGHUWKH
3XEOLF/LEUDULHV$FW3XEOLFOLEUDULHVSURYLGHDFFHVVWRDZLGHUDQJHRIPDWHULDOVLQIRUPDWLRQ
NQRZOHGJHDQGVHUYLFHVWRPHHWWKHSUHVHQWDQGIXWXUHUHDGLQJOHDUQLQJDQGLQIRUPDWLRQQHHGV
RIORFDOFRPPXQLWLHV7KH\DUHYHU\SRSXODUDQGKHDYLO\XVHG PLOOLRQSK\VLFDOYLVLWVLQWKH
WKUHHERURXJKVODVW\HDU 
$VZHOODVNHHSLQJDJRRGVWRFNRIERRNVDQGFRPSXWHUVIRUFXVWRPHUXVHPRGHUQOLEUDULHVDUH
IXQGDPHQWDOWRLQVSLULQJDQGHQDEOLQJOHDUQLQJDQGUHDGLQJ/LEUDULHVVXSSRUWWKHGHOLYHU\RI
SULRULWLHVUHODWLQJWRZHOOEHLQJDQGKHDOWKVNLOOVDQGOHDUQLQJDQGDFWLYHDQGVXVWDLQDEOH
FRPPXQLWLHV)RUPDQ\UHVLGHQWVDQGYLVLWRUVWKHORFDOOLEUDU\LVWKHIDFHRIWKHFRXQFLOLQWKHLU
FRPPXQLW\
/LEUDULHVRIIHUDXQLYHUVDOVHUYLFHWKDWFRQWULEXWHVWRPDQ\RXWFRPHVDQGDVSLUDWLRQVLQWKH
ZLGHUVWUDWHJLFSODQVRIHDFKRIWKHERURXJKVVXFKDVVXSSRUWLQJFKLOGUHQWRHQMR\DQGDFKLHYH
DQGWRPDNHDSRVLWLYHFRQWULEXWLRQDQGKHOSLQJROGHUSHRSOHHQMR\DEHWWHUTXDOLW\RIOLIHDQG
ZHOOEHLQJ/LEUDULHVFDQDVVLVWEXVLQHVVHVHQWUHSUHQHXUVDQGWKHORFDOHFRQRP\WKURXJK
LQIRUPDWLRQDQGHYHQWVDQGWKH\VXSSRUWLPSURYLQJKHDOWKWKURXJKKHDOWKLQIRUPDWLRQ
SURJUDPPHVVXFKDVERRNVRQSUHVFULSWLRQLQLWDWLYH
/LEUDULHVDOUHDG\ZRUNLQSDUWQHUVKLSZLWKPDQ\RUJDQLVDWLRQVEULQJLQJWKHPLQWRWKHOLEUDU\DQG
WDNLQJWKHOLEUDU\VHUYLFHLQWRRWKHUVHWWLQJV7KLVPHDQVWKDWRXUOLEUDULHVFDQDFWDVDQDFFHVV
DQGHQWU\SRLQWLQWRDZLGHUDQJHRIRWKHUFRXQFLODQGDJHQF\VHUYLFHVRIIHULQJLQIRUPDWLRQDQG
VXSSRUWWRPHHWFRPPXQLW\QHHGV
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:KDWDWULERURXJKOLEUDU\VHUYLFHZLOOORRNOLNH
$VLQJOHPDQDJHGOLEUDU\VHUYLFHZLOOSURYLGHDXQLTXHRSSRUWXQLW\WRVXVWDLQH[FHOOHQWIURQWOLQH
VHUYLFHVDQGGHOLYHUFXVWRPHURXWFRPHVZKLOVWDOVRHQVXULQJWKDWORFDOVRYHUHLJQW\LV
SUHVHUYHG
7KHFUHDWLRQRIDVLQJOHOLEUDU\VHUYLFHZLOOKHOSLQVXUHWKHUHVLOLHQFHDQGVXVWDLQDELOLW\RIWKH
SXEOLFOLEUDU\RIIHULQHDFKWULERURXJKDXWKRULW\
6SHFLILFFXVWRPHUEHQHILWVWKDWZLOOEHUHDOLVHGWKURXJKWKHLQLWLDOFRPELQHGPDQDJHPHQW
VWUXFWXUHDQGVHUYLFHUHPRGHOOLQJLQFOXGH
x ,QGLYLGXDOOLEUDULHVEHFRPLQJWKHJDWHZD\WRDZLGHUWULERURXJKVHUYLFHRIIHULQJ
HQDEOLQJXVHUVWRDFFHVVDZLGHUUDQJHRIERRNVDQGRWKHUPDWHULDOVLQFOXGLQJWKH
VSHFLDOLVWFROOHFWLRQVKHOGE\HDFKERURXJK8VHUVZLOODOVREHQHILWIURPWKHGLIIHULQJ
VSHFLDOLVWH[SHUWLVHDQGH[SHULHQFHRIVWDII
x &RQVLVWHQF\RIVHUYLFHVWDQGDUGVDFURVVWKHWKUHHERURXJKVFXVWRPHUVZLOOUHFHLYHD
KLJKTXDOLW\FXVWRPHUH[SHULHQFHUHJDUGOHVVRIJHRJUDSKLFDOORFDWLRQRUDFFHVVFKDQQHO
IDFHWRIDFHWHOHSKRQHRUZHE 
$WULERURXJKOLEUDU\VHUYLFHZLOOEHGHOLYHUHGLQIRXUSKDVHV3KDVHZLOOVHHWKHFUHDWLRQDQG
DSSURYDORIDGHWDLOHGEXVLQHVVFDVH3KDVHZLOOVHHWKHLPSOHPHQWDWLRQRIDVLQJOH
PDQDJHPHQWVWUXFWXUHDQGGHVLJQRIDVLQJOHRSHUDWLRQDOVWUXFWXUH'XULQJSKDVHDVLQJOH
RSHUDWLRQDOVWUXFWXUHZLOOEHLPSOHPHQWHGDQGGXULQJSKDVHDOWHUQDWLYHVIRUQHZGHOLYHU\RU
WUDGLQJRSWLRQVZLOOEHFRQVLGHUHG

6DYLQJVSURSRVDOV
7KLVEXVLQHVVFDVHRXWOLQHVDVHWRIYHULILHGSURSRVDOVWKDWZLOOSURYLGHVDYLQJVRSSRUWXQLWLHVIRU
HDFKRIWKHWULERURXJKSDUWQHUV$VXPPDU\RIVDYLQJVRSSRUWXQLWLHVFDQEHIRXQGLQWKHWDEOH
EHORZ



)LQDQFLDO6DYLQJV







*UDQG
7RWDO

6LQJOHPDQDJHPHQW
VWUXFWXUH 









6HUYLFHHIILFLHQF\









,QWHJUDWHGFRUHVHUYLFH









7RWDO











,QDGGLWLRQWRWKHILQDQFLDOVDYLQJVRXWOLQHGLQWKLVEXVLQHVVFDVHWKHUHDUHDQXPEHURIDUHDV
ZKHUHDGGLWLRQDOVDYLQJVFRXOGSRWHQWLDOO\EHJDLQHGIROORZLQJWKHLPSOHPHQWDWLRQRIDWUL
ERURXJKOLEUDU\VHUYLFH7KHVHDUHDVDUHGHWDLOHGLQWKLVEXVLQHVVFDVHEXWUHTXLUHIXUWKHUZRUN
WRUHDOLVHWKHLUILQDQFLDOEHQHILWV
$OOSURSRVDOVRXWOLQHGLQWKLVEXVLQHVVFDVHGRQRWSUHFOXGHWKHLPSOHPHQWDWLRQRIDQ\IXWXUH
GHOLYHU\PRGHOVRSWLRQVIRUZKLFKZLOOEHFRQVLGHUHGDVSDUWRISKDVH
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6LQJOHPDQDJHPHQWVWUXFWXUH
$VLQJOHPDQDJHPHQWVWUXFWXUHZLOOFRPELQHWKHVWUDWHJLFPDQDJHPHQWRIHDFKDXWKRULW\¶V
OLEUDU\VHUYLFHZLWKLQRQHPDQDJHPHQWWHDPRIIRXUUHGXFLQJWKHQXPEHURIH[LVWLQJ
PDQDJHPHQWSRVWVE\VL[

6HUYLFHHIILFLHQF\
8VLQJDGHWDLOHGWUDQVDFWLRQDOPRGHODQGDSSO\LQJORFDORSHUDWLRQDODQGSURIHVVLRQDONQRZOHGJH
WKHQXPEHURIVWDIIUHTXLUHGWRRSHUDWHHDFKRIWKHWULERURXJKOLEUDULHVWRWKHUHTXLUHGVHUYLFH
OHYHOFDQEHHVWDEOLVKHG&XUUHQWO\WKHPRGHORXWOLQHVWKDWSRVWVDUHUHTXLUHGWRUXQDEDVLF
LQWHJUDWHGWULERURXJKOHQGLQJVHUYLFH QRWLQFOXGLQJUHIHUHQFHRUVSHFLDOLVWVHUYLFHV SRVWV
OHVVWKDQWKHFXUUHQWFRPELQHGVWDIILQJHVWDEOLVKPHQW

,QWHJUDWHGFRUHVHUYLFH
$QRXWOLQHWDUJHWRSHUDWLQJPRGHOIRUWKHFRPELQHGVHUYLFHKDVEHHQGUDIWHG7KLVPRGHO
SURYLGHVDEDVLFVHUYLFHRIIHUWKDWZLOOEHLPSOHPHQWHGDFURVVDOODXWKRULWLHV$GGLWLRQDOVHUYLFHV
FDQWKHQEHFRPPLVVLRQHGORFDOO\E\LQGLYLGXDODXWKRULWLHV

$GGLWLRQDOVDYLQJVDUHDV
)ROORZLQJWKHLQWURGXFWLRQRIDQLQWHJUDWHGWULERURXJKOLEUDU\VHUYLFHDQXPEHURIDGGLWLRQDO
VDYLQJVDUHDVPD\EHUHDOLVHG7KHVHLQFOXGHVDYLQJVIURPWKHSURYLVLRQRIDQLQWHJUDWHGKRPH
OLEUDU\VHUYLFHSURYLVLRQRIDQLQWHJUDWHGDUFKLYHVVHUYLFHUDWLRQDOLVDWLRQRIRIILFHDQGERRN
VWRUDJHVSDFHDQGKDUPRQLVLQJFRQWUDFWVDQGMRLQWSURFXUHPHQW
$VLQWHJUDWHGWULERURXJKOLEUDU\VHUYLFHZRXOGDOVRKHOSWRDWWUDFWLQZDUGLQYHVWPHQWDQG
SURYLGHDJUHDWHURSSRUWXQLW\WRJDLQH[WHUQDOIXQGLQJ

6DODU\KDUPRQLVDWLRQ
$QDO\VLVKDVEHHQFDUULHGRXWWRLGHQWLI\LIVDYLQJVFDQEHPDGHWKURXJKKDUPRQLVLQJVDODULHV
DFURVVDXWKRULWLHV$KDUPRQLVDWLRQDUUDQJHPHQWZRXOGSURYLGHDOOHPSOR\HHVDFURVVWUL
ERURXJKWKHVDPHWHUPVDQGFRQGLWLRQV FDQEHVDYHGLIDOOVWDIIDFURVVWKHWUL
ERURXJKOLEUDU\VHUYLFHDUHKDUPRQLVHGWRWKHORZHVWVDODU\SRLQWIRUWKHLUUROH
:KLOVWVDODU\KDUPRQLVDWLRQLVDORJLFDOGHYHORSPHQWLWLVQRWDSSURSULDWHWRGRWKLVMXVWIRU
OLEUDULHV7KHUHIRUHLWZRXOGQHHGWREHLPSOHPHQWHGLQOLQHZLWKRYHUDOOWULERURXJKSURFHGXUHV
DQGWLPHVFDOHV$OVRWKHUHDUHVLJQLILFDQWULVNVLQSXUVXLQJVDODU\KDUPRQLVDWLRQLQWKHDEVHQFH
RIDSURSHUFRQVLGHUDWLRQRIGLIIHUHQWUROHVDQGUHVSRQVLELOLWLHV7KHVHULVNVLQFOXGHUHGXFWLRQLQ
TXDOLW\RIVHUYLFHUHFUXLWPHQWGLIILFXOWLHVDQGVLJQLILFDQW+5FKDOOHQJHV7KHUHIRUHVDODU\
KDUPRQLVDWLRQZLOOQRWEHFRQVLGHUHGDWWKHSUHVHQWWLPHEXWZLOOEHLQYHVWLJDWHGDVSDUWRI
3KDVHZKHQRXWVRXUFLQJRSWLRQVDUHFRQVLGHUHG
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%XVLQHVVFDVHUHFRPPHQGDWLRQV
x 7RQRWHDQGDJUHHWKHEXVLQHVVFDVHDQGWKHUHE\DJUHHWRFUHDWHDQLQWHJUDWHG
OLEUDU\VHUYLFHDFURVVWKHWKUHHERURXJKV
x 7RVHWXSDMRLQWVWHHULQJJURXSRIWZR0HPEHUVRIHDFKSDUWLFLSDWLQJ%RURXJKWR
VXSHUYLVHIXUWKHUUHILQHPHQWDQGLPSOHPHQWDWLRQRIWKHSURSRVDOV
x 7RQRWHWKHILQDQFLDOSURMHFWLRQVLQWKHEXVLQHVVFDVHDQGWRLQFRUSRUDWHWKHVH
DVDPHQGHGDQGUHILQHGDWORZHUOHYHOVRIGHWDLOLQWRWKHEXGJHWSODQQLQJSURFHVV
IRU
x 7RHVWDEOLVKDQGLPSOHPHQWDSURFHGXUHIRUDSSRLQWPHQWWRWKHVHQLRU
PDQDJHPHQWVWUXFWXUHVWREHHIIHFWLYHIURP1RYHPEHU
x 7RUHIHUWKHSURSRVDOVIRUIXUWKHUFRPPHQWE\VFUXWLQ\FRPPLWWHHVDQGWR
DXWKRULVHIRUPDOFRQVXOWDWLRQZLWK7UDGH8QLRQVDQGFRPPXQLFDWLRQZLWKVWDII





,QWURGXFWLRQ

,Q$XJXVWDVSDUWRIWKHJRYHUQPHQW¶V)XWXUH/LEUDULHV3URJUDPPH+DPPHUVPLWK
DQG)XOKDPDQG.HQVLQJWRQDQG&KHOVHDJDLQHGSURMHFWVXSSRUWWRH[SORUHWKH
IHDVLELOLW\RIDVKDUHGOLEUDU\VHUYLFHWREHGHOLYHUHGRUFRPPLVVLRQHGMRLQWO\DFURVV
ERURXJKV7KLVLQFOXGHGLQYHVWLJDWLQJDOWHUQDWLYHPRGHOVIRUGHOLYHULQJOLEUDU\VHUYLFHVLQ
ZKDWFRXOGEHDQLQQRYDWLYHZD\IRUERWKDXWKRULWLHVDQGZKLFKFRXOGSURYLGHDPRGHO
IRURWKHU/RQGRQERURXJKV,QODWHIROORZLQJWKHDQQRXQFHPHQWRIWKHWULERURXJK
SURJUDPPH:HVWPLQVWHU&LW\&RXQFLOMRLQHG+DPPHUVPLWKDQG)XOKDPDQG.HQVLQJWRQ
DQG&KHOVHDWRLGHQWLI\LIDQLQWHJUDWHGOLEUDU\VHUYLFHFRXOGEHGHOLYHUHGDFURVVDOOWKUHH
ERURXJKV
:LWKWKHKHOSRIH[WHUQDOSURMHFWVXSSRUWDQXPEHURIDUHDVZKHUHSRWHQWLDOVDYLQJVPD\
EHIRXQGZHUHLGHQWLILHG
 WKHFUHDWLRQRIDVLQJOHMRLQWPDQDJHPHQWVWUXFWXUH
 VKDULQJVSHFLDOLVWDQGVXSSRUWVWDII
 ZLGHUVWDIIUDWLRQDOLVDWLRQDQGLPSURYHGSURGXFWLYLW\
 KDUPRQLVLQJFRQWUDFWVDQGMRLQWSURFXUHPHQW
 DFKLHYLQJWKHPRYHWRRQOLQHVHUYLFHSURYLVLRQLQDQLQWHJUDWHGZD\
 UDWLRQDOLVLQJDUUDQJHPHQWVIRUVWRUDJHWKHKRPHOLEUDU\VHUYLFHDQGWUDQVSRUW
DFURVVWKHWKUHHERURXJKV
 DGRSWLQJDWULERURXJKSHUVSHFWLYHLQUHODWLRQWRWKHXVHRIDVVHWVDQGEXLOGLQJV
,Q)HEUXDU\+DPPHUVPLWKDQG)XOKDP.HQVLQJWRQDQG&KHOVHDDQG:HVWPLQVWHU
&RXQFLOVSXEOLVKHGSURSRVDOVIRUFRPELQLQJVHUYLFHV7KHSURSRVDOVRXWOLQHGWKDWVRPH
VHUYLFHVFRXOGEHPRUHHIILFLHQWO\PDQDJHGDWJUHDWHUVFDOHDQGPDQDJHPHQWVWUXFWXUHV
IRUWKHGHOLYHU\RIVHUYLFHVDUHWULSOLFDWHGDFURVVWKHERURXJKVDQGFRXOGSRWHQWLDOO\EH
UDWLRQDOLVHG7KHSURSRVDOVLQFOXGHGWKHFUHDWLRQRIDVLQJOHLQWHJUDWHGOLEUDU\VHUYLFH
DFURVVWKHWKUHHERURXJKVZLWKORFDOEUDQGLQJDQGGHOLYHU\LQOLQHZLWKORFDOFRPPXQLW\
QHHGVDQGUHTXLUHPHQWV,WZDVDQWLFLSDWHGWKDW . .FRXOGSRWHQWLDOO\EH
VDYHGIURPWKHVHDUHDV
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7KLVEXVLQHVVFDVHRXWOLQHVDVHWRIYHULILHGSURSRVDOVWKDWZLOOSURYLGHVDYLQJV
RSSRUWXQLWLHVIRUHDFKRIWKHWULERURXJKSDUWQHUVRYHUDWKUHH\HDUSHULRG
,QDGGLWLRQWRWKHVDYLQJVRXWOLQHGLQWKLVEXVLQHVVFDVHWKHUHDUHDQXPEHURIDUHDV
ZKHUHDGGLWLRQDOVDYLQJVFRXOGSRWHQWLDOO\EHJDLQHGIROORZLQJWKHLPSOHPHQWDWLRQRID
WULERURXJKOLEUDU\VHUYLFH7KHVHDUHDVUHTXLUHIXUWKHUZRUNWRUHDOLVHWKHLUILQDQFLDO
EHQHILWVDQGLQFOXGHVDODU\KDUPRQLVDWLRQSURYLVLRQRIDQLQWHJUDWHGKRPHOLEUDU\
VHUYLFHSURYLVLRQRIDQLQWHJUDWHGDUFKLYHVVHUYLFHUDWLRQDOLVDWLRQRIRIILFHVSDFHDQG
KDUPRQLVLQJFRQWUDFWVDQGMRLQWSURFXUHPHQW
$OODVVXPSWLRQVDQGILJXUHVXVHGLQWKLVUHSRUWDUHEDVHGRQWKHSRVLWLRQIROORZLQJ
LPSOHPHQWDWLRQRIEXGJHWFKDQJHV7RGHOLYHUWKHVDYLQJVRXWOLQHGE\WKLV
EXVLQHVVFDVHWKHUHLVQRUHTXLUHPHQWWRIXUWKHUUHGXFHWKHH[LVWLQJQXPEHURIOLEUDU\
EXLOGLQJVRUFKDQJHRSHQLQJKRXUV
)URP$SULORSWLRQVZLOOEHFRQVLGHUHGIRUWUDQVIHUULQJWKHLQWHJUDWHGOLEUDU\VHUYLFH
WRDQH[WHUQDOPDQDJHPHQWRUJDQLVDWLRQ7KLVPD\WDNHWKHIRUPRIDFKDULWDEOHWUXVW
VRFLDOHQWHUSULVHMRLQWYHQWXUHRUWKURXJKSULYDWHVHFWRUPDQDJHPHQW7KHRSWLRQV
RXWOLQHGLQWKLVEXVLQHVVFDVHGRQRWSUHFOXGHWKHLPSOHPHQWDWLRQRIDQ\IXWXUHGHOLYHU\
PRGHOV




%DFNJURXQG

3XEOLFOLEUDU\VHUYLFHVDUHFXUUHQWO\GHOLYHUHGDFURVVWKHWULERURXJKDUHDIURPOLEUDU\
EXLOGLQJVRSHQKRXUVDZHHN
/LEUDULHVDFURVVWKHDUHDYDU\JUHDWO\LQVL]HDQGRSHQLQJKRXUV7KHUHLVRQHFHQWUDO
OLEUDU\ .HQVLQJWRQ VHYHQµGLVWULFW¶OLEUDULHV 0DU\OHERQH+DPPHUVPLWK)XOKDP
&KDULQJ&URVV3DGGLQJWRQ&KHOVHDDQG9LFWRULD DQGDUDQJHRIPLGVL]HDQGVPDOO
FRPPXQLW\OLEUDULHV%HWZHHQDQGWKHHQGRIWKUHHEUDQGQHZOLEUDULHV
RSHQHGDW&KXUFK6WUHHW1:3LPOLFRDQG6KHSKHUGV%XVK DVSDUWRIWKH:HVWILHOG
VKRSSLQJFHQWUH ,QDGGLWLRQ$VNHZ5RDG%URPSWRQDQG1RWWLQJ+LOO*DWHOLEUDULHV
XQGHUZHQWODUJHVFDOHUHIXUELVKPHQWV2SHQLQJKRXUVDUHWDLORUHGWRPHHWWKHQHHGVRI
WKHFRPPXQLWLHVWKH\VHUYHZLWKVL[EHLQJRSHQRYHUKRXUVDZHHNDQGILYHRSHQIRU
VHYHQGD\VDZHHN
RIWKHVLWHVDUHHTXLSSHGZLWKVHOIVHUYLFHWHFKQRORJ\DQGEXLOGLQJVDUH:L)L
HQDEOHG
&XUUHQWO\PLOOLRQLWHPVDUHORDQHGWRPHPEHUVHYHU\\HDU7KHVHLQFOXGH
ERRNV'9'V&'VWDONLQJERRNVQHZVSDSHUVPDJD]LQHVDQG3&JDPHV$QH[WHQVLYH
UDQJHRIDFWLYLWLHVWRSURPRWHUHDGLQJGLVWULEXWHLQIRUPDWLRQDQGHQFRXUDJHOHDUQLQJDUH
DOVRDYDLODEOHDFURVVWKHWULERURXJKDUHD$FWLYLWLHVLQFOXGHRXWUHDFKSURJUDPPHV
YROXQWHHULQJRSSRUWXQLWLHVDQGHYHQWVIRUSUHVFKRROFKLOGUHQ7KHVHDFWLYLWLHVDUH
VXSSRUWHGE\3&WHUPLQDOV
,QDGGLWLRQWRWKHVHUYLFHSRLQWVKRPHOLEUDU\VHUYLFHVGHOLYHUPDWHULDODFURVVWKHWUL
ERURXJKDUHDWRSHRSOHZKRDUHXQDEOHWRYLVLWDOLEUDU\+DPPHUVPLWKDQG
)XOKDPDOVRSURYLGHDVHUYLFHDW:RUPZRRG6FUXEVSULVRQDQG:HVWPLQVWHUPDQDJHVD
VFKRRO¶VOLEUDU\VHUYLFH




7KLVILJXUHZLOOUHGXFHWRE\'HFHPEHUIROORZLQJWKHFORVXUHRI6W-DPHV/LEUDU\LQ:HVWPLQVWHU
DQGWKHKDQGRYHURI%DURQV&RXUWDQG6DQGV(QGLQ+DPPHUVPLWKDQG)XOKDPWRWKHFRPPXQLW\




Page 98


$GHWDLOHGEUHDNGRZQRIFXUUHQWVHUYLFHOHYHOVFDQEHIRXQGLQDSSHQGL[$SSHQGL[
VKRZVWKHORFDWLRQVRIHDFKOLEUDU\




6FRSHIRUDQLQWHJUDWHGWULERURXJKOLEUDU\VHUYLFH

7KHDVVXPSWLRQLVWKDWDOO³FRUHRIIHU´VHUYLFHVZLOOEHLQWHJUDWHG±XQOHVVWKHUHDUH
VWURQJDUJXPHQWVWRWKHFRQWUDU\(DFKDXWKRULW\ZLOOUHWDLQVRYHUHLJQW\RYHUSROLF\
PDNLQJEXWWKHUHLVDQDVVXPSWLRQWKDWXQOHVVWKHUHDUHFRQVLGHUHGUHDVRQVWRVHW
XQLTXHH[SHFWDWLRQVERURXJKVRXJKWWRVWDQGDUGLVHVSHFLILFDWLRQVEHFDXVHWKHVHRXJKW
WRGHOLYHUEHWWHUSULFHV
%RURXJKVZLOOWDNHWKHRSSRUWXQLW\WRUDGLFDOO\UHGHVLJQVHUYLFHVGUDZLQJRQHDFK
DXWKRULW\¶VVWUHQJWKV
,WLVDQWLFLSDWHGWKDWHDFKERURXJKZLOOKDYHWKHFDSDFLW\WRORFDOO\FRPPLVVLRQVHUYLFHV
RQWRSRIWKHSURSRVHGFRUHRIIHU([DPSOHVRIWKHORFDOO\FRPPLVVLRQHGVHUYLFHV
LQFOXGHWKH%HQJDOL2XWUHDFK6HUYLFH3ULVRQV/LEUDU\6HUYLFHVVHUYLFHVWRFKLOGUHQ¶V
FHQWUHVDQGVWXG\VXSSRUW3DUWQHURUJDQLVDWLRQV VXFKDVWKH3&7 PD\DOVR
FRPPLVVLRQVHUYLFHVDFURVVWKHWULERURXJKDUHDHJ%LEOLRWKHUDS\)XUWKHUGHWDLOVRI
ORFDOO\FRPPLVVLRQHGVHUYLFHVDUHRXWOLQHGLQVHFWLRQ
$UWVDQG&XOWXUHDUHQRWFXUUHQWO\LQVFRSHDVSDUWRIWKHLQWHJUDWHG7ULERURXJK/LEUDU\
VHUYLFH



,QWHJUDWHGWULERURXJKOLEUDU\VHUYLFH

 9LVLRQDQGREMHFWLYHV
8QGHUWKHWHUPVRIWKH3XEOLF/LEUDULHVDQG0XVHXPV$FWSXEOLFOLEUDU\SURYLVLRQLV
DVWDWXWRU\GXW\IRUORFDODXWKRULWLHV7KHGXW\UHTXLUHVDXWKRULWLHVWRSURYLGHD
FRPSUHKHQVLYHDQGHIILFLHQWOLEUDU\VHUYLFHIRUHYHU\RQHZKROLYHVZRUNVDQGVWXGLHVLQ
WKHDUHDDQGWRWDNHLQWRDFFRXQWWKHLUJHQHUDODQGVSHFLILFQHHGV
3XEOLFOLEUDULHVDUHRQHRIWKHFRUQHUVWRQHVRIPRGHUQFRPPXQLWLHVSURYLGLQJXQELDVHG
DQGXQSDUDOOHOHGDFFHVVWRDZLGHUDQJHRIPDWHULDOVLQIRUPDWLRQNQRZOHGJHDQG
VHUYLFHVERWKRQOLQHDQGGXULQJVWDWHGRSHQLQJKRXUV7KH\DUHYHU\SRSXODUDQG
KHDYLO\XVHG PLOOLRQSK\VLFDOYLVLWVDFURVVWKHWULERURXJKDUHDLQ 
7KHGHYHORSPHQWRIRQOLQHGLJLWDOLQIRUPDWLRQDQGPHGLDIRUPDWVLVRQHRIWKHELJJHVW
FKDOOHQJHVIDFLQJOLEUDULHVQRWEHFDXVHLWWKUHDWHQVWKHLUH[LVWHQFHEXWEHFDXVHLWLVDQ
LQWHJUDOSDUWRIDPRGHUQVHUYLFHWKHFKDOOHQJHFRPHVIURPNHHSLQJXSWRGDWHZLWKWKH
WHFKQRORJ\LQYHVWPHQWDQGWKHFRQWHQWPDQDJHPHQW
$VZHOODVNHHSLQJDJRRGVWRFNRIERRNVDQGFRPSXWHUVIRUFXVWRPHUXVHPRGHUQ
OLEUDULHVDUHIXQGDPHQWDOWRLQVSLULQJDQGHQDEOLQJOHDUQLQJDQGUHDGLQJ7KH\DOVR
SURYLGHVSDFHIRUWKHZLGHUUDQJHRIDFWLYLWLHVDQGHYHQWVIRULQGLYLGXDOVDQGJURXSVWKDW
QRZWDNHSODFH7KHVHDFWLYLWLHVDUHDYLWDOSDUWRIDPRGHUQOLEUDU\VHUYLFHFRQWULEXWLQJ
GLUHFWO\WRLQGLYLGXDODQGFRPPXQLW\ZHOOEHLQJDQGGHYHORSPHQW7KH\LQFOXGHSUH
VFKRROVWRU\WHOOLQJVHVVLRQVKRPHZRUNFOXEVDXWKRUWDONVDUWVDQGFUHDWLYHHYHQWV3&
WXWRULDOVDGXOWOHDUQLQJDQGVNLOOVFODVVHVIRULQGLYLGXDOVRUJURXSVVHVVLRQVGHOLYHUHGE\
SDUWQHUDJHQFLHVVXFKDVWKH1DWLRQDO+HDOWK6HUYLFHDQG-REFHQWUHSOXVRUE\
FRPPXQLW\JURXSV
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3XEOLFOLEUDULHVDUHSODFHVZKHUHSHRSOHFDQJRWRUHDGDQGERUURZERRNVDQGWROHDUQ
7KLVVLPSOHEXWSRZHUIXOVWDWHPHQWZLOOFRQWLQXHWREHDWWKHKHDUWRIWKHVHUYLFHIRU
PDQ\\HDUVWRFRPH7KURXJKWKLVDQGRWKHUDFWLYLWLHVOLEUDULHVHPSRZHULQIRUPDQG
HQULFKWKHSHRSOHDQGFRPPXQLWLHVWKH\VHUYHWKURXJKDUDQJHRIVHUYLFHVDQG
FROOHFWLRQVGHOLYHUHGE\ZHOOWUDLQHGVWDIIWKURXJKFRPPXQLW\EDVHGEXLOGLQJVDQGRQOLQH
/LEUDULHVDUHIUHHO\DYDLODEOHWRHYHU\RQHLQWKHFRPPXQLW\DQGDLPWRPHHWWKHLU
SUHVHQWDQGIXWXUHUHDGLQJOHDUQLQJDQGLQIRUPDWLRQQHHGV
/LEUDULHVKDYHWKHSRWHQWLDOWRVXSSRUWWKHGHOLYHU\RISULRULWLHVUHODWLQJWRZHOOEHLQJDQG
KHDOWKVNLOOVDQGOHDUQLQJDQGDFWLYHDQGVXVWDLQDEOHFRPPXQLWLHV0RVWRIRXUSXEOLF
OLEUDULHVDUHORFDWHGLQORFDOQHLJKERXUKRRGVDQGFRPPXQLWLHVDQGRSHQZKHQUHVLGHQWV
DQGRWKHUVQHHGWKHP7KH\RIIHUVHUYLFHVWDUJHWHGWRPHHWORFDOQHHGVDQGSULRULWLHV
)RUPDQ\UHVLGHQWVDQGYLVLWRUVWKHORFDOOLEUDU\LVWKHIDFHRIWKHFRXQFLODQGLWV
FXVWRPHUVHUYLFHV
/LEUDULHVRIIHUDXQLYHUVDOVHUYLFHWKDWFRQWULEXWHVWRPDQ\RIWKHRXWFRPHVDQG
DVSLUDWLRQVLQWKHZLGHUVWUDWHJLFSODQVRIHDFKRIWKHERURXJKVVXFKDVVXSSRUWLQJ
FKLOGUHQWRHQMR\DQGDFKLHYHDQGWRPDNHDSRVLWLYHFRQWULEXWLRQKHOSLQJROGHUSHRSOH
HQMR\DEHWWHUTXDOLW\RIOLIHDQGZHOOEHLQJOLEUDULHVFDQDVVLVWEXVLQHVVHV
HQWUHSUHQHXUVDQGWKHORFDOHFRQRP\WKURXJKLQIRUPDWLRQDQGHYHQWVWKH\VXSSRUW
LPSURYLQJKHDOWKWKURXJKKHDOWKLQIRUPDWLRQDQGLQLWLDWLYHVVXFKDVERRNVRQ
SUHVFULSWLRQ
:HQHHGWRPDNHVXUHWKDWRXUOLEUDULHVUHWDLQWKHLUFRUHSXUSRVHRIHQULFKLQJSHRSOH¶V
OLYHVE\JLYLQJUHVLGHQWVDQGXVHUVDFFHVVWRERRNVDQGRWKHULQIRUPDWLRQ/LEUDULHVFDQ
DFWDVDQDFFHVVDQGHQWU\SRLQWLQWRDZLGHUDQJHRIRWKHUFRXQFLODQGDJHQF\VHUYLFHV
RIIHULQJLQIRUPDWLRQDQGVXSSRUWWRPHHWFRPPXQLW\QHHGV
7RDFKLHYHWKHVHRXWFRPHVOLEUDU\VHUYLFHVQHHGWREHYLVLEOHDWWUDFWLYHDQGDSSHDOLQJ
GHVLJQHGWRLQFUHDVHSDUWLFLSDWLRQDQGUHDFKRXWWRQHZDXGLHQFHVDVZHOODVUHWDLQLQJ
H[LVWLQJXVHUV%\VKDULQJWKHVHDPELWLRQVIRUWKHVHUYLFHDFURVVWKHWKUHHERURXJKV
WKHUHLVDJUHDWHURSSRUWXQLW\WRDFKLHYHHFRQRPLHVRIVFDOHLQFUHDVHLQFRPH
RSSRUWXQLWLHVDWWUDFWLQZDUGLQYHVWPHQWDQGPDLQWDLQH[LVWLQJVHUYLFHV
,QGHYHORSLQJWKLVEXVLQHVVFDVHDQRYHUDOOYLVLRQDQGVHWRIREMHFWLYHVKDYHEHHQ
HVWDEOLVKHGDVVKRZQRYHUOHDI
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9LVLRQIRUWKHWULERURXJKOLEUDU\VHUYLFH

 /LEUDULHVDUHIUHHO\DYDLODEOHWRHYHU\RQHLQWKHFRPPXQLW\DQGDLPWRPHHWWKHLU
SUHVHQWDQGIXWXUHUHDGLQJOHDUQLQJDQGLQIRUPDWLRQQHHGV7KHNH\HOHPHQWVRIDQ
 LQWHJUDWHGOLEUDU\VHUYLFHDUH

HYHU\WKLQJVWDUWVZLWKUHDGLQJOLEUDULHVKHOSFKLOGUHQDQGDGXOWVWR
 5HDGLQJ
EHFRPHSURILFLHQWUHDGHUVIRUOLIHDQGSURPRWHWKHORYHRIUHDGLQJ
IRUSOHDVXUH


OLEUDULHVZLOOVXSSRUWIRUPDOHGXFDWLRQDWHYHU\VWDJHDQGEHD
 /HDUQLQJ
PDMRUSURYLGHURILQIRUPDODQGVHOIGLUHFWHGOHDUQLQJIRUDOO


OLEUDULHVZLOOFUHDWHDQGSURYLGLQJDFFHVVWRGLJLWDOUHVRXUFHVDQG
 'LJLWDO
KHOSSHRSOHWREULGJHWKHGLJLWDOGLYLGHWKURXJKVXSSRUWDQGWUDLQLQJ


OLEUDULHVZLOOSURYLGHWKHJDWHZD\WRWKHZRUOG¶VNQRZOHGJH DERXW
 ,QIRUPDWLRQ
DQ\WKLQJDQGHYHU\WKLQJ DQGWRORFDOFRPPXQLW\LQIRUPDWLRQZLWK

LQWHOOLJHQWLQWHUSUHWDWLRQ


OLEUDULHVZLOOSURYLGHDSK\VLFDODFFHVVLEOHVDIHLQGRRUSUHVHQFHLQ

WKHKHDUWRIORFDOFRPPXQLWLHVDPHHWLQJSODFHIRUORFDOSHRSOH
&RPPXQLW\

DQGRUJDQLVDWLRQVDGHVWLQDWLRQRUYHQXHIRUFXOWXUDOHYHQWVDQG

DFWLYLWLHV

HLWKHURQOLQHRUWKURXJKVXUJHULHVRUSHUPDQHQWO\VKDUHGORFDWLRQ±

$FFHVVSRLQWIRU
DVDWUXVWHGEUDQGZLWKH[SHUWVWDIIDQDWXUDOSODFHZKHUHSHRSOH

RWKHUVHUYLFHV
ZLOOJRWRVHHNDGYLFHDQGVXSSRUWDQGWRWUDQVDFW




,QDGGLWLRQDQLQWHJUDWHGVHUYLFHFRXOGSURYLGH



OLEUDULHVZLOONHHSWKHUHFRUGRIWLPHVJRQHE\±WKHKLVWRU\RI
 +HULWDJHVHQVH
RISODFH
SHRSOHDQGFRPPXQLWLHVKHOSLQJWRFUHDWHLGHQWLW\DQGFRKHVLRQ

 


7KHSURJUDPPHREMHFWLYHVIRUDQLQWHJUDWHGWULERURXJKOLEUDU\VHUYLFHDUH

x 7KHFUHDWLRQRIDVLQJOHFRPELQHGOLEUDU\VHUYLFHZLWKORFDOEUDQGLQJDQGLQOLQH
ZLWKORFDOFRPPXQLW\QHHGVWKDWPD[LPLVHVYDOXHJDLQHGIURPSXEOLF
H[SHQGLWXUHVWUHQJWKHQVWKHSODFHRIOLEUDULHVLQWKHFRPPXQLW\DQGPDLQWDLQV
DQGLPSURYHVWKHTXDOLW\RIFRUHVHUYLFHV
x 7KHJHQHUDWLRQRIVLJQLILFDQWVDYLQJVWKURXJKWKHFUHDWLRQRIDFRPELQHGOLEUDU\
VHUYLFHDQGWRPLQLPLVHWKHLPSDFWRIEXGJHWFXWVWRIURQWOLQHVHUYLFHV
x 7RH[SORUHDQGGHWHUPLQHWKHVFRSHIRUWKHFUHDWLRQRIDVLQJOHFRPELQHG
DUFKLYHVVHUYLFH
x 7RHQJDJHZLWKFRPPHUFLDOSDUWQHUVWRLQFUHDVHLQFRPHRSSRUWXQLWLHVIRU
OLEUDULHV
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$QLQWHJUDWHGOLEUDU\VHUYLFHZLOOEHLPSOHPHQWHGYLDDSKDVHGDSSURDFKIXUWKHUGHWDLOVRI
ZKLFKFDQEHIRXQGLQVHFWLRQ
$VHWRIGHVLJQSULQFLSOHVKDYHEHHQDJUHHGWRVKDSHWKHVWUXFWXUHRIWKHQHZLQWHJUDWHG
WULERURXJKOLEUDU\VHUYLFHWKHVHDUHRXWOLQHGLQDSSHQGL[

 :KDWZLOODWULERURXJKOLEUDU\VHUYLFHORRNOLNH"
$WULERURXJKOLEUDU\VHUYLFHZLOOGHOLYHUWKHIROORZLQJFRUHVHUYLFHVIURPEXLOGLQJV


5HDGLQJ

/HDUQLQJ

x 3URYLVLRQRIUHVRXUFHVWRVXSSRUWDGXOW
UHDGLQJ
x 6HOHFWLRQRIHYHQWVWRVXSSRUWFKLOGUHQ¶V
OLWHUDF\
x 5HDGHUGHYHORSPHQWDFWLYLWLHV
x 3URJUDPPHRIRXWUHDFKWRPHHWORFDO
QHHG

x 3URYLVLRQRIUHVRXUFHVWRVXSSRUWDGXOW
DQGFKLOGUHQ¶VOHDUQLQJ
x /HDUQLQJDFWLYLWLHVWRLPSURYHDGXOWOLWHUDF\
DQG,7VNLOOV
x (PSOR\PHQWUHODWHGOHDUQLQJDFWLYLWLHV

'LJLWDO

,QIRUPDWLRQ

x &UHDWLRQRIGLJLWDOFRQWHQW HJFRPPXQLW\
GDWDEDVHV 
x 3URYLGLQJDFFHVVWRRQOLQHGLJLWDO
UHVRXUFHV
x /HDUQLQJDFWLYLWLHVWRLPSURYHGLJLWDO
OLWHUDF\ JHWWLQJRQOLQHDQGQDYLJDWLQJ
DURXQG 
x $FFHVVWR3&V
x $FFHVVWR:L)LHQDEOHGEXLOGLQJV

x $FFHVVWRLQIRUPDWLRQUHVRXUFHVDQG
NQRZOHGJHDEOHVWDII
x 3URYLVLRQRIORFDODQGFRXQFLOLQIRUPDWLRQ
x ,PSURYHGDFFHVVWRVSHFLDOFROOHFWLRQV
x $FFHVVWRORFDOKLVWRULFDOUHVRXUFHV




&RPPXQLW\
x 3URYLVLRQRIYHQXHVIRUFRPPXQLW\DQG
SDUWQHURUJDQLVDWLRQVWRPHHW


$VLQJOHPDQDJHGOLEUDU\VHUYLFHZLOOSURYLGHDXQLTXHRSSRUWXQLW\WRVXVWDLQH[FHOOHQW
IURQWOLQHVHUYLFHVDQGGHOLYHUFXVWRPHURXWFRPHVZKLOVWDOVRHQVXULQJWKDWORFDO
VRYHUHLJQW\LVSUHVHUYHG IRUH[DPSOHHDFKORFDODXWKRULW\ZLOOGHFLGHRQWKHQXPEHUDQG
RSHQLQJKRXUVRIOLEUDULHVDQGWKHOHYHORIFRUSRUDWHHQJDJHPHQW 
6SHFLILFFXVWRPHUEHQHILWVWKDWZLOOEHUHDOLVHGWKURXJKWKHLQLWLDOFRPELQHGPDQDJHPHQW
VWUXFWXUHDQGVHUYLFHUHPRGHOOLQJLQFOXGH
x ,QGLYLGXDOOLEUDULHVEHFRPLQJWKHJDWHZD\WRDZLGHUWULERURXJKVHUYLFHRIIHULQJ
HQDEOLQJXVHUVWRDFFHVVDZLGHUUDQJHRIERRNVDQGRWKHUPDWHULDOVLQFOXGLQJ
WKHVSHFLDOLVWFROOHFWLRQVKHOGE\HDFKERURXJKDQGWREHQHILWIURPWKHGLIIHULQJ
VSHFLDOLVWH[SHUWLVHDQGH[SHULHQFHRIVWDII
x &RQVLVWHQF\RIVHUYLFHVWDQGDUGVDFURVVWKHWKUHHERURXJKVFXVWRPHUVZLOO
UHFHLYHDTXDOLW\FXVWRPHUH[SHULHQFHUHJDUGOHVVRIJHRJUDSKLFDOORFDWLRQRU
DFFHVVFKDQQHO IDFHWRIDFHWHOHSKRQHRUZHE 
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7ULERURXJKZRUNLQJDOVRRIIHUVWKHRSSRUWXQLW\WRH[SORLWWKHMRLQWFRPPHUFLDOSRWHQWLDORI
OLEUDU\DVVHWVDQGVHUYLFHVWRJHQHUDWHDGGLWLRQDOLQFRPH/LEUDULHVDFURVVWKHWKUHH
ERURXJKVDWWUDFWVLJQLILFDQWYLVLWRUQXPEHUVHYHU\GD\DQGPDQ\RIWKHPDUHLQSULPH
ORFDWLRQVWKDWZRXOGEHDWWUDFWLYHWRUHWDLOHUVDQGRWKHUFRPPHUFLDORXWILWV
7KHUHLVDOVRSRWHQWLDOLQFRPHWREHVHFXUHGDVDUHVXOWRIRXUNQRZOHGJHDQG
H[SHULHQFHRISXUVXLQJDWULERURXJKVHUYLFH6XFFHVVIXOGHOLYHU\RIDFRPELQHGVHUYLFH
SURYLGHVDFRPSHOOLQJSODWIRUPIURPZKLFKWRWUDGHERWKVHUYLFHGHOLYHU\VNLOOVDQG
FDSDELOLW\DVZHOODVDFRQVXOWDQF\RIIHU
$YDULHW\RIVHUYLFHVZLOOEHFRPPLVVLRQHGORFDOO\H[DPSOHVRIORFDOO\FRPPLVVLRQHG
VHUYLFHVDUHVKRZQEHORZ7KLVLVQRWDQH[KDXVWLYHOLVWDQGLVOLNHO\WREHH[SDQGHGWR
LQFOXGHVHUYLFHVIRUFKLOGUHQIDPLOLHVDQGYXOQHUDEOHDGXOWV


6HUYLFH

&RPPLVVLRQLQJ$XWKRULW\

&KLQHVHVHUYLFHV

:HVWPLQVWHU&LW\&RXQFLO

3ULVRQVHUYLFHV

+DPPHUVPLWKDQG)XOKDP

0XVLF/LEUDU\

:HVWPLQVWHU&LW\&RXQFLO

%XVLQHVVLQIRUPDWLRQ

:HVWPLQVWHU&LW\&RXQFLO

%HQJDOLVHUYLFHV

:HVWPLQVWHU&LW\&RXQFLO

6SHFLDOLVWUHIHUHQFHFROOHFWLRQV

:HVWPLQVWHU&LW\&RXQFLO

6FKRROV/LEUDU\6HUYLFH

:HVWPLQVWHU&LW\&RXQFLO

(DUO\\HDUVSURYLVLRQLQFRPPXQLW\VHWWLQJV

.HQVLQJWRQDQG&KHOVHD


:KLOVWLWLVDQWLFLSDWHGWKHOLEUDU\VHUYLFHPD\EHPDQDJHGDVDVLQJOHVHUYLFHZLWK
VKDUHGLQIUDVWUXFWXUHDQGFDSDELOLW\WKHQHZPRGHODQGDVVRFLDWHGVWUXFWXUHVZLOOHQVXUH
WKDWWKHFXUUHQWORFDOLVHGVHUYLFHRIIHULQJDQGRSHQLQJWLPHVSURYLGHGE\OLEUDULHVLQHDFK
RIWKHUHVSHFWLYHERURXJKVZLOOEHGHOLYHUHGLQOLQHZLWKWKHVRYHUHLJQW\JXDUDQWHH
$QLQLWLDO(TXDOLWLHV,PSDFW$VVHVVPHQWKDVEHHQFDUULHGRXWDQGWKLVKDVLGHQWLILHGQR
QHJDWLYHLPSDFWVIRUFXVWRPHUDQGFRPPXQLW\JURXSVDQGDQXPEHURISRVLWLYHEHQHILWV
)RUVWDIIWKHUHDUHQRQHJDWLYHLPSDFWVLQUHODWLRQWRWKHHTXDOLW\JURXSV7KH(TXDOLWLHV
,PSDFW$VVHVVPHQWZLOOEHUHSHDWHGDWYDULRXVNH\VWDJHVGXULQJWKHLPSOHPHQWDWLRQ
SURFHVVDVWKHQHZRSHUDWLQJPRGHODQGVWUXFWXUHDUHGHYHORSHGDQGDVRWKHUGHOLYHU\
RSWLRQVDUHDVVHVVHG
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&XUUHQWILQDQFLDOSRVLWLRQDQGVDYLQJVSURSRVDOV
 &XUUHQWILQDQFLDOSRVLWLRQ
7KHWDEOHEHORZVHWVRXWWKHFXUUHQWILQDQFLDOSRVLWLRQLQUHODWLRQWRWKHOLEUDU\VHUYLFHIRU
HDFKRIWKHWULERURXJKDXWKRULWLHV7KLVLQIRUPDWLRQLVEDVHGRQWKHEXGJHWSRVLWLRQIRU
DQGUHIOHFWVDQ\VDYLQJVDOUHDG\FRPPLWWHGE\LQGLYLGXDODXWKRULWLHV

+DPPHUVPLWK
)XOKDP

:HVWPLQVWHU

.HQVLQJWRQ
&KHOVHD

&RPELQHG

















7RWDOFRQWUROODEOHEXGJHW









7RWDOVDODU\EXGJHW









7RWDOIXOOWLPHHTXLYDOHQW
SRVWV









7RWDORSHQLQJKRXUV









%XGJHW
7RWDOEXGJHW
7RWDOXQFRQWUROODEOH
EXGJHW

 6XPPDU\RIVDYLQJVSURSRVDOV
7KHIROORZLQJWDEOHVXPPDULVHVWKHILQDQFLDOVDYLQJVDVVRFLDWHGZLWKHDFKRSWLRQLQWKLV
EXVLQHVVFDVH


)LQDQFLDO6DYLQJV 
*UDQG
7RWDO




6LQJOHPDQDJHPHQW
VWUXFWXUH 









6HUYLFHHIILFLHQF\









,QWHJUDWHGFRUHVHUYLFH









7RWDO










'HWDLOVRIKRZWKHVHVDYLQJVDUHEURNHQGRZQE\LQGLYLGXDODXWKRULWLHVDUHVKRZQRYHUOHDI

(DFKRIWKHVHVDYLQJVLVGHVFULEHGLQGHWDLOIURPVHFWLRQRQZDUGV'HWDLOVRIKRZWKHVH
VDYLQJVDQGFRVWVFRXOGEHDSSRUWLRQHGDUHRXWOLQHGLQVHFWLRQVHYHQ
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7RWDO

6LQJOH
PDQDJHPHQW
VWUXFWXUH
6HUYLFH
HIILFLHQF\
,QWHJUDWHG
FRUHVHUYLFH



















3RVW7UL
ERURXJK
FRVW



&XUUHQW
FRVW









7RWDO
VDYLQJV







3RVWWUL
ERURXJK

 







3UHWUL
ERURXJK













3RVWWUL
ERURXJK

:HVWPLQVWHU



 



 

3UHWUL
ERURXJK

EUHDNGRZQ

6DYLQJ

+DPPHUVPLWK )XOKDP

)LQDQFLDOVDYLQJV

3UHWUL
ERURXJK







 



 

6DYLQJ









3RVWWUL
ERURXJK











6DYLQJ

.HQVLQJWRQ &KHOVHD



 6LQJOHPDQDJHPHQWVWUXFWXUH
$VLQJOHLQWHJUDWHGOLEUDU\VHUYLFHDFURVVDOOWKUHHDXWKRULWLHVZLOOEHOHGE\DVLQJOH
PDQDJHPHQWVWUXFWXUH2QH+HDGRI6HUYLFHZLOORYHUVHHDWHDPRIVHQLRUPDQDJHUV
DVRXWOLQHGEHORZ




7KH0DQDJHPHQWWHDPZLOOKDYHWKHIROORZLQJUHVSRQVLELOLWLHV
+HDGRI6HUYLFH
x 7RVHWWKHRYHUDOOVWUDWHJLFGLUHFWLRQRIWKHVHUYLFH
x 7ROHDGRQVWUDWHJLFSODQQLQJDQGGHYHORSPHQW
x 7RKROGDFFRXQWDELOLW\IRURSHUDWLRQDOSHUIRUPDQFHDQGGHOLYHU\
x 7RKROGILQDQFLDODFFRXQWDELOLW\IRUWKHVHUYLFH
x 5HVSRQVLELOLW\IRUWKHEXVLQHVVGHYHORSPHQWRIWKHVHUYLFH
x 0HPEHU/LDLVRQ

2SHUDWLRQV0DQDJHU
x 7ROHDGRQGD\WRGD\VHUYLFHRSHUDWLRQVWRHQVXUHGHOLYHU\LQOLQHZLWKWDUJHWV
DQGVSHFLILFDWLRQV
x 7RSULRULWLVHDQGGHOLYHUNH\LQLWLDWLYHV
x 7RHQVXUHWKHDOORFDWLRQDQGPDQDJHPHQWRIILQDQFLDOUHVRXUFHVIRUIURQWOLQH
VHUYLFHVLQWKHWHDP
x 7RSURYLGHRSHUDWLRQDOOHDGHUVKLSIRUOLEUDU\SUHPLVHVLPSURYHPHQWWKURXJK
LGHQWLI\LQJDQGPHHWLQJFXVWRPHUDQGFRPPXQLW\SULRULWLHV
&RPPXQLW\'HYHORSPHQW0DQDJHU
x 7RGHYHORSSDUWQHUVKLSVDQGMRLQWZRUNLQJDUUDQJHPHQWVZLWKERWKLQWHUQDODQG
H[WHUQDOSDUWQHUVWRKHOSSURPRWHUHDGLQJDQGOHDUQLQJ
x 7ROHDGGULYHDQGPRWLYDWHPDQDJHUVDQGVWDIILQWKH&RPPXQLW\'HYHORSPHQW
WHDPWKURXJKVHWWLQJWDUJHWVLPSURYLQJVHUYLFHVDQGSURFHVVHVSODQQLQJZRUN
DQGPDQDJLQJFRVWV
x 7ROHDGWKHFRRUGLQDWLRQDQGGHYHORSPHQWRISURIHVVLRQDOVHUYLFHVWRDGXOWVDQG
FKLOGUHQ
x 7ROHDGWKHVWUDWHJLFGHYHORSPHQWRIVWRFNIRUOHQGLQJOLEUDULHV
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5HIHUHQFHDQG,QIRUPDWLRQ0DQDJHU
x 7RGHYHORSFRRUGLQDWHDQGGLUHFW5HIHUHQFHDQG,QIRUPDWLRQVHUYLFHVLQFOXGLQJ
SK\VLFDODQGRQOLQHUHVRXUFHVZHEVHUYLFHVDQGGLJLWDOFRQWHQWGHYHORSPHQW
x 'HYHORSFRRUGLQDWHDQGGLUHFWVSHFLDOLVWFROOHFWLRQVDQGVHUYLFHV
x 7REHUHVSRQVLEOHIRUWKHGLJLWDODQGLQIRUPDWLRQSURYLVLRQDFURVVWKHWULERURXJK
DUHD
x 7RLPSURYHDFFHVVWRGLJLWDOUHVRXUFHVWKURXJKGHOLYHU\RIVXSSRUWDQGWUDLQLQJ
x 7ROHDGWKHVWUDWHJLFGHYHORSPHQWRIUHIHUHQFHIRUOHQGLQJOLEUDULHV
x 'HYHORSPHQWRIVWRFNIRUUHIHUHQFHDQGLQIRUPDWLRQVHUYLFHV
7RDOORZWKHFUHDWLRQRIVLQJOHPDQDJHPHQWWHDPWKHIROORZLQJSRVWVZLOOEHGHOHWHG


3RVWVWREHGHOHWHG
3RVW

)7(

6DODU\UDQJH  LQF
RQFRVWV 

+HDGRI6HUYLFH7RWDO





6HQLRU0DQDJHPHQW7RWDO





7RWDOGHOHWHG





3RVW

)7(

6DODU\  LQFRQFRVWV 

+HDGRI6HUYLFH



±

2SHUDWLRQV0DQDJHU



±

&RPPXQLW\'HYHORSPHQW0DQDJHU



±

5HIHUHQFHDQG,QIRUPDWLRQ0DQDJHU



±

7RWDOFUHDWHG EDVHGRQPLGSRLQW 





7RWDO6DYLQJV EDVHGRQPLGSRLQW 





3RVWVWREHFUHDWHG


,WLVLQWHQGHGWKDW:HVWPLQVWHU&LW\&RXQFLOZLOOHPSOR\WKHSRVWVLQWKHVLQJOH
PDQDJHPHQWVWUXFWXUHEXWQRGHFLVLRQKDVEHHQPDGHDVWRZKHUHWKH\ZLOOEHEDVHG
5HGXFLQJVWDIILQJQXPEHUVZLOOFUHDWHDGGLWLRQDOVDYLQJVIURPRIILFHVSDFHDQGRYHUKHDG
FRVWV)XUWKHUZRUNLVUHTXLUHGWRHVWDEOLVKWKHOHYHORIWKHVHVDYLQJV
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 6HUYLFHHIILFLHQF\
$GHWDLOHGWUDQVDFWLRQDOPRGHOKDVEHHQXVHGWRHVWDEOLVKWKHQXPEHURIVWDIIWKDWZLOOEH
UHTXLUHGIRUHDFKRIWKHWULERURXJKOHQGLQJOLEUDULHV$OOWKUHHDXWKRULWLHVKDYHKDGWKH
RSSRUWXQLW\WRUHILQHWKHPRGHOWRHQVXUHLWUHIOHFWVEHVWSUDFWLFHDQGDGGUHVVHVORFDO
FLUFXPVWDQFHV)XUWKHUGHYHORSPHQWDQGDQDO\VLVZLOOEHUHTXLUHGWRUHILQHWKHPRGHOWR
HQVXUHLWZRUNVIRUHDFKDXWKRULW\
7KHPRGHOLVEDVHGRQDUHWDLODSSURDFKDQGORRNVDWDOOWDVNVFDUULHGRXWLQDOHQGLQJ
OLEUDU\$OOWDVNVDUHVLWHEDVHG(DFKWDVNKDVEHHQEURNHQGRZQE\
x ,QGLFDWLYHWLPHWDNHQWRFDUU\RXW
x )UHTXHQF\
x 9ROXPH
7KLVKDVWKHQEHHQFRPELQHGZLWKDUDQJHRIWUDQVDFWLRQDOGDWD LQFOXGLQJPHPEHUVKLS
QXPEHUVYLVLWRUIRRWIDOORSHQLQJKRXUVVHUYLFHSRLQWVDQGEXLOGLQJVL]HDQGGHVLJQ WR
SUHGLFWWKHQXPEHURIKRXUVUHTXLUHGWRRSHQUXQEDVLFVHUYLFHVDQGFORVHHDFKOLEUDU\
EXLOGLQJ7KLVKDVWKHQEHHQWUDQVODWHGLQWRIXOOWLPHHTXLYDOHQWSRVWV
7KHPRGHODVVXPHVWKDWWKHWDNHXSRIVHOIVHUYLFHE\FXVWRPHUVLVUXQQLQJDWRU
PRUHDQGWKDWDOORSHUDWLRQDOSURFHVVHV VXFKDVWLPHWDEOLQJFDVKPDQDJHPHQW
HQTXLU\DQGFXVWRPHUPDQDJHPHQW DUHDWRSWLPXPHIILFLHQF\DQGLWDVVXPHVVLFNQHVV
OHYHOVDW7KHVHDVVXPSWLRQVDUHQRWFXUUHQWO\WKHFDVHLQDOOOLEUDULHVEXWVKRXOGEH
DFKLHYDEOHLQWKHORQJHUWHUPEXLOGLQJRQH[LVWLQJEHVWSUDFWLFH
7KHPRGHOGRHVQRWIDFWRULQVSHFLILFORFDOHQYLURQPHQWDOIDFWRUVVXFKDVDKLJK
LQFLGHQFHRIDQWLVRFLDOEHKDYLRXUDWSDUWLFXODUVLWHVRUDQDERYHDYHUDJHOHYHORIHYHQWV
RUDFWLYLWLHVZKLFKZLOOUHTXLUHDGGLWLRQDOVWDIIFRYHU1HLWKHUGRHVLWDOORZIRUSHDNVDQG
WURXJKVLQGHPDQG+RZHYHULWGRHVJLYHDPLQLPXPEDVHSRLQWDJDLQVWZKLFKVWDIILQJ
OHYHOVFDQEHIOH[HGLQDFFRUGDQFHZLWKGHPDQG
$VXPPDU\RIWKHRXWSXWIURPWKHPRGHOLVVKRZQEHORZ7KLVGDWDUHIOHFWVWKHVWDIILQJ
OHYHOVJHQHUDWHGE\WKHPRGHODGMXVWHGWRWDNHLQWRDFFRXQWORFDOLVVXHVDQG
SURIHVVLRQDONQRZOHGJH
$YHUDJHVDODU\FRVWVDUHEDVHGRQDOOQRQPDQDJHPHQWIURQWOLQHVWDIIDQGLQFOXGHRQ
FRVWV
2SHQLQJ
+RXUV

([LVWLQJ
/HQGLQJ
)7(

$GMXVWHG
0RGHO
/HQGLQJ
)7(

'LIIHUHQFH

+DPPHUVPLWK 
)XOKDP











:HVWPLQVWHU











.HQVLQJWRQ 
&KHOVHD











7RWDO











$XWKRULW\

&RVW
6DYLQJ







Page 108



 ,QWHJUDWHGFRUHVHUYLFH
7KHFRPELQHGH[LVWLQJVWUXFWXUHVDFURVVWKHWULERURXJKOLEUDULHVLVPDGHXSRIIXOO
WLPHHTXLYDOHQWSRVWVFRVWLQJ 7KHFRUHVHUYLFHDUHDVH[FOXGLQJORFDOO\
FRPPLVVLRQHGVHUYLFHV HJ$UFKLYHV+RPH/LEUDU\6HUYLFH3ULVRQ6HUYLFH FRVW
DQGDUHPDGHXSRIIXOOWLPHHTXLYDOHQWSRVWV

$QLQGLFDWLYHWDUJHWRSHUDWLQJPRGHOKDVEHHQGUDIWHGWRVKRZKRZDQLQWHJUDWHGFRUH
VHUYLFHFRXOGZRUN7KLVPRGHOFRPSULVHVIXOOWLPHHTXLYDOHQWSRVWV
,IDOOVWDIILQWKHQHZWULERURXJKLQWHJUDWHGFRUHVHUYLFHDUHHPSOR\HGE\:HVWPLQVWHU
WKHWRWDOVDODU\FRVW EDVHGRQ:HVWPLQVWHU6DODULHV LVHVWLPDWHGDW $
GHWDLOHGEUHDNGRZQRIWKHVDODU\ILJXUHVIRUWKHLQWHJUDWHGFRUHVHUYLFHLVVKRZQLQ
$SSHQGL[
7KHGLIIHUHQFHEHWZHHQWKHFRVWRIWKHLQGLFDWLYHWDUJHWRSHUDWLQJPRGHODQGH[LVWLQJ
VWUXFWXUHV LQFOXGLQJDGMXVWPHQWIRURQFRVWV LV WKLVILJXUHLQFOXGHVWKH
YHULILHGVDYLQJVIRUWKHFUHDWLRQRIDVLQJOHPDQDJHPHQWVWUXFWXUH  DQGWKH
VDYLQJVDVVRFLDWHGZLWKVHUYLFHHIILFLHQF\  7KHUHIRUHWKHVDYLQJVDVVRFLDWHG
ZLWKWKHFUHDWLRQRIDQLQWHJUDWHGFRUHVHUYLFHDUH 
7KLVLVEURNHQGRZQDVVKRZQLQWKHWDEOHEHORZ

$XWKRULW\

+DPPHUVPLWKDQG
)XOKDP
:HVWPLQVWHU&LW\
&RXQFLO
.HQVLQJWRQDQG
&KHOVHD
7RWDO
,QWHJUDWHGFRUH
VHUYLFH
'LIIHUHQFH6DYLQJV

)7(SRVWV
6WDIILQJEXGJHW
H[FOXGLQJ
H[FOXGLQJORFDOO\
ORFDOO\
FRPPLVVLRQHG
FRPPLVVLRQHG
UROHV 
UROHV

)XOO6WDIILQJ
EXGJHW 

)XOO
6WDIILQJ
)7(



















































 $GGLWLRQDOVDYLQJVDUHDV
$UFKLYHV
7KHDUFKLYHFROOHFWLRQVRIWKHWKUHHERURXJKVKROGORFDOJRYHUQPHQWDUFKLYDOFROOHFWLRQV
DQGORFDOKLVWRU\UHVRXUFHV7KHDUFKLYDOFROOHFWLRQVFRPSULVHDXQLTXHDQGLUUHSODFHDEOH
KLVWRULFDODVVHWEHLQJWKHUHFRUGVRIWKHOLYHVRIWKHSHRSOHLQWKHERURXJKVDQGWKHODQG
LWRFFXSLHV
7KHµDUFKLYHV¶VHUYLFHVDFURVVWKHWULERURXJKDUHDDUHGLIIHUHQWLQVFDOHDQGIRFXV
+DPPHUVPLWKDQG)XOKDPKDYHUHFHQWO\LPSOHPHQWHGDµ%LJ6RFLHW\¶PRGHOWKDWVHHV
RSHQLQJKRXUVFRQVLGHUDEO\UHGXFHGDQGVHUYLFHVVXSSRUWHGODUJHO\E\YROXQWHHUV
.HQVLQJWRQDQG&KHOVHDIRFXVSULPDULO\RQWKHSURYLVLRQRIORFDOVWXGLHVWKURXJKWKH
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.HQVLQJWRQ&HQWUDO/LEUDU\:HVWPLQVWHUSURYLGHVDFRPSUHKHQVLYHVHUYLFHKRXVHGLQD
SXUSRVHEXLOWDUFKLYHVFHQWUHVXSSRUWHGE\FRQVLGHUDEOHDUFKLYHH[SHUWLVH
$QXPEHURIEURDGRSWLRQVKDYHEHHQORRNHGDWWRXQGHUVWDQGLIDQLQWHJUDWHGDUFKLYHV
VHUYLFHFRXOGSURYLGHVHUYLFHLPSURYHPHQWVLPSURYHGDFFHVVFRQVLVWHQWKLJKTXDOLW\
DQGDQLPSURYHGVHUYLFHRIIHUZKLOVWSURYLGLQJVDYLQJV7KHVHRSWLRQVGLGQRWVKRZDQ\
VLJQLILFDQWVDYLQJVIRUWKHWULERURXJKSDUWQHUV
$VWKHUHDUHQRVLJQLILFDQWVDYLQJVWREHJDLQHGIURPSURYLGLQJDQLQWHJUDWHGWULERURXJK
DUFKLYHVWKLVZLOOUHPDLQDVDORFDOO\FRPPLVVLRQHGVHUYLFHDUHDIRUHDFKDXWKRULW\
PDQDJHGWKURXJKWKHOLEUDULHVVWUXFWXUH
2WKHU
2QFHDQLQWHJUDWHGWULERURXJKOLEUDU\VHUYLFHLVLQWURGXFHGDQXPEHURIDGGLWLRQDO
VDYLQJVPD\EHUHDOLVHG7KHVHPD\LQFOXGHVDYLQJVIURPWKHSURYLVLRQRIDQLQWHJUDWHG
+RPH/LEUDU\6HUYLFHSURYLVLRQRIDQLQWHJUDWHGDUFKLYHVVHUYLFHUDWLRQDOLVDWLRQRI
RIILFHVSDFHDQGKDUPRQLVLQJFRQWUDFWVDQGMRLQWSURFXUHPHQW
6WDIIKDUPRQLVDWLRQ
/LEUDU\VHUYLFHVDODULHVFXUUHQWO\YDU\ZLGHO\DFURVVWKHWKUHHERURXJKVDWDOOOHYHOV3D\
VWUXFWXUHVDQGHPSOR\HHWHUPVDQGFRQGLWLRQVDUHDOVRGLIIHUHQWDFURVVHDFKDXWKRULW\
$QDO\VLVKDVEHHQFDUULHGRXWWRLGHQWLI\LIVDYLQJVFDQEHPDGHWKURXJKKDUPRQLVLQJ
VDODULHVDFURVVDXWKRULWLHV$KDUPRQLVDWLRQDUUDQJHPHQWZRXOGSURYLGHDOOHPSOR\HHV
DFURVVWULERURXJKZLWKWKHVDPHWHUPVDQGFRQGLWLRQV
$WWKLVVWDJHQRFRQVLGHUDWLRQKDVEHHQJLYHQWRKDUPRQLVDWLRQRIDFWXDOGXWLHVDQG
UHVSRQVLELOLWLHVFDUULHGRXWFUHDWLQJJHQHULFMREUROHVZKHUHSRVVLEOH$WSUHVHQWWKH
VDODU\GLIIHUHQWLDOVPD\UHIOHFWGLIIHUHQWUHTXLUHPHQWVLQWHUPVRIVNLOOVDQG
UHVSRQVLELOLWLHVIURPSRVWVZLWKWKHVDPHMREWLWOH
$QDO\VLVZDVFDUULHGRXWE\JURXSLQJDOOSRVWVLQWRFDWHJRULHV5ROHVZHUHWKHQ
FDWHJRULVHGEDVHGRQH[LVWLQJVWUXFWXUHFKDUWVDQGVDODU\EDQGV)URQWDQGEDFNRIILFH
UROHVKDYHEHHQVHSDUDWHGDQGJURXSHGLQOLNHIRUOLNHUROHFDWHJRULHV6WDIILQVFRSHIRU
WKHVLQJOHPDQDJHPHQWVWUXFWXUHKDYHEHHQH[FOXGHGDVVDYLQJVKDYHEHHQFDOFXODWHG
VHSDUDWHO\
7KHHIIHFWRIOHYHOOLQJDOOSRVWVGRZQWRWKHORZHVWVDODU\OHYHO  XSWRWKHKLJKHVW
SRLQW  DQGDWVWHSVLQEHWZHHQKDVEHHQFDOFXODWHGDQGLVVKRZQLQ$SSHQGL[
7KLVDQDO\VLVVKRZVWKDWVDYLQJVDUHRQO\DFKLHYDEOHLQWKHERWWRPSHUFHQWLOHRIWKH
VDODU\VSUHDG
$VDYLQJRI FDQEHDFKLHYHGLIDOOVWDIILQVFRSHDUHOHYHOOHGGRZQWRWKHORZHVW
VDODU\7KLVZLOODIIHFWPHPEHUVRIVWDIILQWRWDODFURVVDOODXWKRULWLHVDVVKRZQ
EHORZ

7RWDO6WDIIDIIHFWHG
3HUFHQWDJHRI6WDIIDIIHFWHG

+DPPHUVPLWK 
)XOKDP

:HVWPLQVWHU

.HQVLQJWRQ 
&KHOVHD











:KLOVWVDODU\KDUPRQLVDWLRQLVDORJLFDOGHYHORSPHQWLWLVQRWDSSURSULDWHWRGRWKLVMXVW
IRUOLEUDULHVVRZRXOGQHHGWREHLPSOHPHQWHGLQOLQHZLWKRYHUDOOWULERURXJKSURFHGXUHV
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DQGWLPHVFDOHV$OVRWKHUHDUHVLJQLILFDQWULVNVLQSXUVXLQJKDUPRQLVDWLRQLQWKHDEVHQFH
RIDSURSHUFRQVLGHUDWLRQRIGLIIHUHQWUROHVDQGUHVSRQVLELOLWLHV7KHVHULVNVLQFOXGH
UHGXFWLRQLQTXDOLW\RIVHUYLFHUHFUXLWPHQWGLIILFXOWLHVDQGVLJQLILFDQW+5FKDOOHQJHV
7KHUHIRUHVDODU\KDUPRQLVDWLRQZLOOQRWEHLPSOHPHQWHGDWWKHSUHVHQWWLPHEXWDVSDUWRI
3KDVHZKHQRXWVRXUFLQJRSWLRQVDUHFRQVLGHUHG
$VSDUWRIWKHDJUHHG&KLHI([HFXWLYH¶VSURWRFROVLQWKHVKRUWWHUPPRVWIURQWOLQHVWDII
ZLOOVWLOOEHHPSOR\HGRQWKHLUH[LVWLQJERURXJK¶VWHUPVDQGFRQGLWLRQV
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$SSRUWLRQPHQWRIIXWXUHFRVWVDQGVDYLQJV

7KHIXWXUHFRVWVDQGVDYLQJVRIDWULERURXJKOLEUDU\VHUYLFHKDVEHHQDSSRUWLRQHGLQWKH
IROORZLQJZD\
x 7KHFRVWRIWKHVLQJOHPDQDJHPHQWVWUXFWXUHJRLQJIRUZDUGKDVEHHQ
DSSRUWLRQHGE\DQHYHQVSOLWDFURVVDOOWKUHHDXWKRULWLHV
x 7KHUHGXFWLRQVIURPWKHVHUYLFHHIILFLHQF\PRGHOKDYHEHHQDSSRUWLRQHGWRWKH
DXWKRULW\WKDWWKH\DUHGHOHWHGIURP
x 7KHFRVWRIWKHLQWHJUDWHGFRUHVHUYLFHKDVEHHQDSSRUWLRQHGE\WKHQXPEHURI
OLEUDULHVZHLJKWHGE\VL]HRQDVFDOH
7KHWDEOHEHORZVKRZVWKHFRVWVDQGVDYLQJVRIWKHWULERURXJKOLEUDU\VHUYLFH
DSSRUWLRQHGE\DXWKRULW\

$SSRUWLRQPHQWRIIXWXUHFRVWVDQGVDYLQJV


+DPPHUVPLWK
.HQVLQJWRQ
:HVWPLQVWHU
)XOKDP
&KHOVHD

7RWDO

&XUUHQWFRVWRIVWDIILQJ









&RVWRIVWDIILQJLQWULERURXJK









6DYLQJVJDLQHGWKURXJKWULERURXJK









3HUFHQWDJHVDYLQJRQFRQWUROODEOHEXGJHW









3HUFHQWDJHVDYLQJRQVWDIILQJEXGJHW
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,QYHVWPHQWUHTXLUHPHQWV

7KHIROORZLQJLQYHVWPHQWFRVWVZLOOEHUHTXLUHGWRUHDOLVHWKHVDYLQJVRXWOLQHGLQVHFWLRQ

,WHP
5HGXQGDQF\
SD\PHQWV
6HOIVHUYLFH
LPSOHPHQWDWLRQ
3URMHFWPDQDJHPHQW
&DSLWDO$PELWLRQ
IXQGLQJ

&RVW


'HWDLOV

)UHTXHQF\

%DVHGRQDQDYHUDJHRI NSHU
)7(;

2QH2II

$OORFDWHGLQH[LVWLQJFDSLWDOEXGJHWV

 

%DVHGRQSURMHFWUHVRXUFHDW
SHUGD\IRUPRQWKV

2QH2II

([WHUQDOIXQGLQJELG

2QH2II


7KHUHDUHQRLPPHGLDWH,7LPSOHPHQWDWLRQFRVWVUHTXLUHG,QWHJUDWLRQRIV\VWHPVZLOOEH
UHTXLUHGWRHVWDEOLVKDVLQJOHOLEUDU\FDUGEXWFDQEHGRQHRYHUWLPHDQGZKHQVDYLQJV
RSSRUWXQLWLHVDULVH
7KHWDEOHEHORZJLYHVGHWDLOVRIKRZUHGXQGDQF\FRVWVZRXOGEHDSSRUWLRQHG
5HGXQGDQFLHVGLIIHUDFURVVHDFKORFDODXWKRULW\KRZHYHULWLVRQO\IDLUWRVKDUHWKHVH
FRVWVLQSURSRUWLRQWRWKHVDYLQJVGHULYHGIRUHDFKORFDODXWKRULW\7KLVHQVXUHVWKH
EHQHILWVPDWFKWKHUHGXQGDQF\FRVWVZKLFKLVUHIOHFWHGE\WKH+ROJDWHDGMXVWPHQW
5HGXQGDQFLHV
.HQVLQJWRQ 
&KHOVHD

:HVWPLQVWHU

+DPPHUVPLWK 
)XOKDP

7RWDO

&XUUHQWVWUXFWXUH
FRVWV









1HZVWUXFWXUH
FRVWV

























5HGXQGDQF\
FRVWV









+ROJDWH
DGMXVWPHQW



 





6KDUHRI
UHGXQGDQFLHV









6KDUHRI
UHGXQGDQFLHV









&XUUHQWVWUXFWXUH
)7(SRVWV











6DYLQJVDQQXDO
VDYLQJV
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5HWXUQRQLQYHVWPHQW
7KHWDEOHEHORZVKRZVWKHUHWXUQRQLQYHVWPHQWIRUDQLQWHJUDWHGWULERURXJKOLEUDU\
VHUYLFH
5HWXUQRQLQYHVWPHQW



<HDU

<HDU

<HDU

<HDU

<HDU

<HDU













&DVKRXW
)ORZV













1HW&DVK
IORZ













&XPXODWLYH
FDVKIORZ


























&DVKLQ
IORZV

3D\EDFN
\HDUV 
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0D\

3URJUDPPHPRELOLVHG

3URGXFWLRQDQGVLJQRI IRI
EXVLQHVVFDVH

$SSURYDOWRSURFHHGRQWR
3KDVH

3ODQQLQJI RU3KDVH

0RELOLVDWLRQIRU3KDVH

)HDVLELOLW\UHSRUWI RUDUFKLYHV













-XQ

'HILQLWLRQDQGVFRSHRI 
ZRUNVWUHDPDJUHHG

3KDVH

$SU



0DU

2FW

3KDVH

6HS

1RY

'HF

4

0RELOLVDWLRQI RU3KDVH
2SWLRQVDSSUDLVDOI RUQHZGHOLYHU\WUDGLQJRSWLRQV



3ODQQLQJI RU3KDVH

$SSURYDOWRSURFHHGWR3KDVH

'HWDLOHGGHVLJQWRFUHDWHDVLQJOHRSHUDWLRQDOVWUXFWXUHDQG
VWDI IJURXSI RUDFRPELQHGOLEUDU\VHUYLFH

5HDOLVDWLRQRI EXVLQHVVEHQHI LWVI URPDVLQJOHPDQDJHPHQW
VWUXFWXUH

,PSOHPHQWDWLRQRIDVLQJOHPDQDJHPHQW VWUXFWXUH

2SHUDWLQJPRGHOGHVLJQI RUWKHFUHDWLRQRI DVLQJOH
PDQDJHPHQWVWUXFWXUH

$XJ















-XO



$QLQWHJUDWHGWULERURXJKOLEUDU\VHUYLFHZLOOEHGHOLYHUHGLQIRXUSKDVHVDVRXWOLQHGEHORZ

 ,PSOHPHQWDWLRQ



4

5HDOLVDWLRQRIEHQHILWVIURP
VLQJOHFRPELQHGOLEUDU\VHUYLFH
'HWDLOHGGHVLJQIRUSUHI HUUHG
GHOLYHU\WUDGLQJRSWLRQ
3URGXFWLRQDQGVLJQRI IRI
EXVLQHVVFDVHI RUSUHI HUUHG
GHOLYHU\WUDGLQJRSWLRQ
$SSURYDOWRSURFHHGWR
LPSOHPHQWDWLRQ
,PSOHPHQWDWLRQDQGUROORXWRI 
QHZGHOLYHU\PRGHO
5HDOLVDWLRQRIEHQHILWVRI QHZ
GHOLYHU\PRGHO









4

,PSOHPHQWDWLRQDQGUROORXWRI 
VLQJOHRSHUDWLRQDOVWUXFWXUHI RUD
FRPELQHGOLEUDU\VHUYLFH

3KDVH

4



4
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,PPHGLDWHDFWLRQE\
LQGLYLGXDODXWKRULWLHVDIIHFWV
OHYHORIDQWLFLSDWHGVDYLQJV
YLDDVLQJOHVHUYLFH

&RUSRUDWHUHFKDUJHV
LQVXIILFLHQWO\IOH[LEOH

/HYHORIVDYLQJV
RYHUHVWLPDWHGLQEXVLQHVV
FDVH
&RPSOH[LW\RIIXQGLQJ
DUUDQJHPHQWVLQDQ\
ERURXJKPDNHVFDVKDEOH
VDYLQJVGLIILFXOWWRUHDOLVH

&RVWUHVRXUFHHIIRUWDQG
WLPHUHTXLUHGWRGHOLYHUD
VLQJOHVHUYLFH

6DYLQJV RUOHYHORIVDYLQJV QRW
UHDOLVHGE\DQ\RIWKHWULERURXJKV









2XWFRPHRI³FRUSRUDWH´WULERURXJKEXVLQHVV
FDVHWREHXVHGLQGUDIWLQJIXOOEXVLQHVVFDVH
DQGLPSOHPHQWDWLRQSODQ
3ODQQLQJDQGLPSOHPHQWDWLRQWREHPRGHOOHG
WRHQDEOHµYDULDEOHV¶WREHWDNHQLQWRDFFRXQW
ZKHQFDOFXODWLQJVDYLQJV



%XLOGLQNH\PLOHVWRQHVWRDJUHHSURJUHVVWR
WKHQH[WVWHSEDVHGRQUREXVWGDWD
7KRXJKWIXODQGSODQQHGLPSOHPHQWDWLRQZLWK
FODULW\RYHUSRWHQWLDO FDVKDEOH EHQHILWV
'HWDLOHGHVWLPDWLRQRIVDYLQJVUHTXLUHGIRU
HDFKERURXJKDQGDSODQRILPSOHPHQWDWLRQ



(VWDEOLVKPHQWRIUREXVWJRYHUQDQFH
DUUDQJHPHQWVIURPWKHVWDUW

)DLOXUHWRDJUHHFRUHVHUYLFH
VSHFLILFDWLRQDQGFRVWEDVHOHDGLQJ
WRDGHOD\LQLPSOHPHQWDWLRQ
&RVWRXWZHLJKHGE\EHQHILWV



&ODULW\RYHUZKLFKVHUYLFHVDUH
FRPPLVVLRQHGE\HDFKERURXJKDQGWRZKDW
OHYHO





/LNHOLKRRG

6LQJOHVHUYLFHZLWKGXSOLFDWLRQQRW
UHDOLVLQJHFRQRPLHVRIVFDOHDQG
LQHIILFLHQWVHUYLFHRIIHU

&DUHIXOSODQQHGLPSOHPHQWDWLRQZLWKD
FRPSUHKHQVLYHVWDNHKROGHUHQJDJHPHQW
SODQLQSODFHWRPDQDJHWKHSHULRGRI
FKDQJH

6WDIIPRUDOHDQGWXUQRYHULPSDFWHG
OHDGLQJWRDUHGXFWLRQLQVHUYLFH
GHWHULRUDWLRQLQTXDOLW\RIFXVWRPHU
VHUYLFH

6SHHGRILPSOHPHQWDWLRQ
QRWVXIILFLHQWO\FRQVLGHUHG

1RWJHWWLQJJRYHUQDQFHDQG
VWUXFWXUHULJKWDQG
FRPPLVVLRQLQJ
DUUDQJHPHQWVXQFOHDU
)DLOXUHWRUHVROYHGLIIHUHQW
DVSLUDWLRQVDFURVVWKHWKUHH
ERURXJKV

$FWLRQWRPLWLJDWH

,PSDFW

5LVN



















6HYHULW\RI
LPSDFW



















5LVN

7KHIROORZLQJDUHSRWHQWLDOULVNVWRZKDWLVDVLJQLILFDQWIURQWOLQHSXEOLFIDFLQJVHUYLFHDFURVVDOOWKUHHERURXJKV$FWLRQVWROLPLWWKHVH
SRWHQWLDOULVNVDUHVXJJHVWHGIRULQFOXVLRQLQDQ\LPSOHPHQWDWLRQSODQRIDVLQJOHOLEUDU\VHUYLFH

/LNHOLKRRG XQOLNHO\ ± KLJKO\OLNHO\  

6HYHULW\ PLQLPDO ± VHYHUH 

 5LVNV





$SSHQGL[±([LVWLQJOLEUDU\VHUYLFHSURYLVLRQ


.HQVLQJWRQDQG
&KHOVHD

:HVWPLQVWHU

+DPPHUVPLWKDQG
)XOKDP



±UHGXFLQJWRE\
HQG

±UHGXFLQJWRE\
HQGRI



)RUOLEUDULHV
)RUOLEUDULHV

)RUOLEUDULHV
)RUOLEUDULHV







1RRIIUHHDFFHVV3XEOLF3&V







+RPH/LEUDU\6HUYLFH

<HV

<HV

<HV

+RPH/LEUDU\6HUYLFH
PHPEHUV







3ULVRQ/LEUDU\6HUYLFH

1R

1R

<HV

$QQXDOORDQV







$QQXDOYLVLWV







2QOLQH9LVLWV







0HPEHUVKLS







1RRIVWDII







0HPEHUVRIVWDIISDLGPRUH
WKDQ .







6HOI6HUYLFH







:L)L








1RRIOLEUDU\EXLOGLQJV
7RWDORSHQLQJKRXUV SHUZHHN 
/LEUDULHVRSHQRQD6XQGD\
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6KHSKHUGV%XVK

$SSHQGL[±7ULERURXJKOLEUDU\ORFDWLRQV
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&XVWRPHU

)LQDQFH

7ULERURXJK







2SHUDWLQJ0RGHO



&XVWRPHU

2SHUDWLQJ0RGHO





2SHUDWLQJ0RGHO



2SHUDWLQJ0RGHO

7ULERURXJK





6RYHUHLJQW\

7KHPH



1R

%RURXJKVZLOOWDNHWKHRSSRUWXQLW\WRUDGLFDOO\UHGHVLJQVHUYLFHVGUDZLQJRQHDFKDXWKRULW\ VVWUHQJWK

$QDELOLW\WRPRYHWRDXQLILHGVHWRIFRQWUDFWVDQGDVLQJOHSURSHUW\DVVHWVVWUDWHJ\

$SUHIHUHQFHIRUDQLPSURYHGFXVWRPHUH[SHULHQFH HJRQHOLEUDU\FDUGIRUDOOERURXJKV WKDWPD\LQYROYHD
FKDQJHLQUHODWLRQVKLSZLWKLQFUHDVHGVHOIVHUYLFHEXWFDSDEOHRIDWOHDVWPDLQWDLQLQJWKHFXUUHQWOHYHOVRI
FXVWRPHUH[SHULHQFHDWOHVVFRVWWKDQFDQEHGHOLYHUHGE\WKHWKUHHERURXJKVLQGLYLGXDOO\

$QDELOLW\WRUHVSRQGWRORFDOQHHGVDQGFLUFXPVWDQFHVEDVHGRQDQDVVHVVPHQWRIORFDOQHHGV

%DFNRIILFHIXQFWLRQVWREHPLQLPLVHGLQWHUPVRIQXPEHUVDQGVSDFHRFFXSDQF\

2SWLPXPVSDQVRIFRQWURO VD\RSWLPXPWDUJHWRIEXWFRXOGEHPRUHLIGHHPHGQHFHVVDU\DSSURSULDWH 

6KRXOGKDYHWKHPLQLPXPQXPEHURIPDQDJHPHQWWLHUVSRVVLEOHIURPWRSWRERWWRP VD\PD[LPXPRI 

7KHFRPELQHGOLEUDU\VHUYLFHVWUXFWXUHVKRXOGEHIXWXUHSURRIHGDVIDUDVLVSRVVLEOHDQGEHDJLOHDQGIOH[LEOHWR
PHHWDQHYHUFKDQJLQJHQYLURQPHQW

'HSDUWPHQWVVKRXOGRXWOLQHSURSRVDOVIRUDFXWLQPDQDJHULDOSRVWVDQGUHGXFWLRQLQRYHUKHDGVDQG
DGYLVHDURXQGDQ\DVVRFLDWHGULVNV

$Q\GHVLJQVKRXOGEHGRQHVRLQIXOOFRQVLGHUDWLRQRIWKH6RYHUHLJQW\*XDUDQWHHDVODLGRXWLQWKH7ULERURXJK
3URSRVDO5HSRUW)HEUXDU\

'HVLJQ3ULQFLSOH

$SSHQGL[±7RSGHVLJQSULQFLSOHV








$SSHQGL[±6WDIILQJFRVWVIRULQWHJUDWHGFRUHVHUYLFH

3RVW

)7(

&RVWSHU)7(


+HDGRI6HUYLFH







2SHUDWLRQV0DQDJHU







5HIHUHQFH ,QIRUPDWLRQ0DQDJHU







6WRFN0DQDJHU







&RQWUDFW0DQDJHU







6WRFN/LEUDULDQ







&DWDORJXHU







&RPPXQLW\'HYHORSPHQW0DQDJHU







6WRFN$VVLVWDQWV







&KLOGUHQ V&RRUGLQDWRU







$GXOW/HDUQLQJ&RRUGLQDWRU







+HDOWK,QIRUPDWLRQ&RRUGLQDWRU







%RRNVWDUW&RRUGLQDWRU







$UHD0DQDJHU







&XVWRPHU6HUYLFHV0DQDJHU







/LEUDULDQ







6HQLRU&XVWRPHU6HUYLFH$VVLVWDQW/HQGLQJ







&XVWRPHU6HUYLFHV$VVLVWDQW







&XVWRPHU6HUYLFHV$VVLVWDQW/HQGLQJ







5HIHUHQFH/LEUDU\0DQDJHU







5HIHUHQFH/LEUDULDQ







(QTXLU\WHDP/LEUDULDQ







5HIHUHQFH/LEUDULDQ







2QOLQHVHUYLFHFRRUGLQDWRU







6HQLRU&XVWRPHU6HUYLFH$VVLVWDQW5HIHUHQFH







&XVWRPHU6HUYLFHV$VVLVWDQW5HIHUHQFH







([HFXWLYH$VVLVWDQW







$GPLQ$VVLVWDQW







$GGLWLRQDO3RVWV







7RWDO







7RWDOFRVW
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0DQDJHUV±2WKHU
$UHD0DQDJHU
6LWH7HDP&XVWRPHU
6HUYLFH0DQDJHU
/LEUDULDQV
6/$&6$3OXV
$GPLQ0DQDJHU
2XWUHDFK:RUNHUV
$GPLQ$VVLVWDQW
/LEUDU\$VVLVWDQW&6$
:HHNHQG$VVLVWDQWV
6KHOYHUV
3RWHQWLDO6DYLQJ&RVW

5ROH&DWHJRU\



































 














$SSHQGL[±(IIHFWRI6DODU\KDUPRQLVDWLRQ





 









 
 





 



 
 




 
 





 
 
 
 
 
 


 

 
 





 
 
 
 
 
 
 

 

 
 





 
 
 
 
 
 
 
 
 

 

 
 



$SSHQGL[


(QYLURQPHQW6HUYLFHV

7UL%RURXJK6HUYLFH3ODQVDQG3URSRVDOV




&DELQHW0HHWLQJ

-XQH
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(19,5210(17$/6(59,&(63257)2/,2

3URSRVDOV IRU FRPELQLQJ WKH PDQDJHPHQW RI VHUYLFHV SURYLGHG E\
.HQVLQJWRQDQG&KHOVHDDQG+DPPHUVPLWKDQG)XOKDP&RXQFLOV

5HFRPPHQGDWLRQV

 7KDW HDFK FRXQFLO¶V &DELQHW VKRXOG DJUHH WKHVH SODQV DV WKH EDVLV
IRU IRUZDUG SODQQLQJ DQG DJUHH WR IXUWKHU UHILQH WKHP DQG EHJLQ
LPSOHPHQWDWLRQ

 7KDW WKH &DELQHWV DJUHH WR VHW XS D MRLQW 0HPEHU 6WHHULQJ *URXS
ZLWK GHOHJDWHG DXWKRULW\ WR VXSHUYLVH IXUWKHU UHILQHPHQW DQG
LPSOHPHQWDWLRQRIWKHSURSRVDOV

 7KDW VXEMHFW WR IXUWKHU FRQVLGHUDWLRQ RI WKH WLPLQJ RI VWDII
GHSDUWXUHV WKH VDYLQJV VKRXOG EH LQFRUSRUDWHG LQWR SURMHFWHG
EXGJHWSODQV

 7KDW SURFHVVHV EHJLQ WR DSSRLQW WR WKH SURSRVHG UHYLVHG &KLHI
2IILFHUSRVLWLRQV

 7R SURFHHG WR D IRUPDO H[FKDQJH RI GRFXPHQWDWLRQ EHWZHHQ WKH
WZRERURXJKVE\WKHHQGRI0DUFK

 7RUHIHUWKHSODQVIRUIXUWKHUFRPPHQWE\6FUXWLQ\FRPPLWWHHVDQG
IRUIXUWKHUIRUPDOFRQVXOWDWLRQZLWKWUDGHXQLRQV



6800$5<


7KLV UHSRUW UHFRPPHQGV D %L%RURXJK DSSURDFK EHWZHHQ
+DPPHUVPLWK  )XOKDP + )  DQG WKH 5R\DO %RURXJK RI
.HQVLQJWRQ  &KHOVHD 5%.&  ZLWK D QHZ VHQLRU PDQDJHPHQW
VWUXFWXUHE\-XQHDQGWKHLQWURGXFWLRQRIFRPELQHG VHUYLFHV
IXOO\FRPSOHWHE\0DUFK


7KLVUHSRUWVHWVRXWWKHVHUYLFHVSURSRVHGVWUXFWXUHNH\ERURXJK
SULQFLSOHV LPSOHPHQWDWLRQ DQG GHOLYHU\ YHKLFOHV SURJUDPPH
JRYHUQDQFHHVWLPDWHGVDYLQJVDQGWLPHOLQHV


7KHUH DUH  VHQLRU PDQDJHPHQW VWDII LQ VFRSH EHWZHHQ 5%.&
DQG + )  7KLV UHSRUW SURSRVHV UHGXFLQJ VHQLRU PDQDJHPHQW
QXPEHUV  WR  RYHU WKUHH \HDUV ZLWK D  UHGXFWLRQ LQ WKH
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WKUHH WRS WLHUV RI VHQLRU PDQDJHPHQW DFURVV WKH WZR ERURXJKV
UHGXFLQJ VHQLRU PDQDJHPHQW FRVWV E\ P OHVV .
DWWULEXWHG WR FDSLWDO DQG RWKHU VRXUFHV LQ WKH WLHU WKUHH WUDQVSRUW
DQG KLJKZD\V SRVWV DW + )   7KH LQGLFDWLYH VHQLRU PDQDJHPHQW
VDYLQJV DUH EDVHG RQ PLGSRLQW LQGLFDWLYH ILJXUHV DQG ZLOO YDU\
DFFRUGLQJWRWKHVWDIIVHOHFWHGIRUUHGXQGDQF\
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&XUUHQW 5%.& + ) &XUUHQW
&XUUHQW
3URSRVHG &RVWRI
6KDUH
7RWDO
5%.&
+ )
FRVW
FRVWV
SURSRVHG RIQHZ VDYLQJV
DWWULEXWLRQ DWWULEXWLRQ
5%.&
+ )
FRVWV

DW
)7(




)7(









 
 




7LHU $VVLVWDQW 
'LUHFWRU
V
7LHU +HDGV

RI
6HUYLFH
7RWDO


7LHU 'LUHFWRU
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7KLV SDSHU SURSRVHV WLPHVFDOHV UHIOHFWLQJ WKH QHZ DJUHHG 7UL
%RURXJK+5SURWRFRO
:H ZLOO FRQWLQXH WR H[SORUH 7ULERURXJK ZRUN ZKHUH DSSURSULDWH
7KLV SDSHU SURSRVHV WKDW WKH (PHUJHQF\ 3ODQQLQJ DQG %XVLQHVV
&RQWLQXLW\6HUYLFHFRXOGEHD7UL%RURXJKVHUYLFHIURPWKHRXWVHW
7KH SURSRVHG LQWHULP PDQDJHPHQW VWUXFWXUH LQ WKLV SDSHU LV
GHVLJQHG WR DOORZ VFRSH IRU :HVWPLQVWHU &LW\ &RXQFLO :&&  WR
SDUWLFLSDWH LQ MRLQW (QYLURQPHQW 6HUYLFHV IURP  RU HDUOLHU LI
DSSURSULDWH  :&& KDYH D UDQJH RI RXWVRXUFHG VHUYLFHV DQG
FXUUHQWO\ DUH FRQWHQW WR PDLQWDLQ WKHLU FXUUHQW PDQDJHPHQW
DUUDQJHPHQWV
7KLVUHSRUWGLIIHUVIURPSUHYLRXVSURSRVDOVLQWKDWLWLQFOXGHV
x
$UHYLVHGLPSOHPHQWDWLRQWLPHWDEOH
x
*RYHUQDQFHSURSRVDOV
x
3URSRVDOV WR JLYH VWDII FDSDFLW\ WR PDQDJH VHUYLFH UHYLHZV
ZLWKRXWGLVUXSWLQJH[LVWLQJOHYHOVRIVHUYLFHGHOLYHU\
x
$GLVFXVVLRQRIZKHUHMRLQWVWDIIZLOOEHHPSOR\HG
x
$EURDGLQGLFDWLRQRISRVVLEOHVDYLQJVIURPWKHIXUWKHUVHUYLFH
UHYLHZV DQG IURP DQ DVVXPSWLRQ WKDW ZH ZLOO ZDQW WR IXUWKHU
UDWLRQDOLVH VXSSRUW IXQFWLRQV  SULQFLSDOO\ ILQDQFH VXSSRUW
VWDII
%$&.*5281'
&XUUHQWUHVSRQVLELOLWLHVIRUWKHHQYLURQPHQWIDPLO\RIVHUYLFHV DQG
RWKHUVFXUUHQWO\RXWRIVFRSHDFURVVWKHYDULRXVEXVLQHVVXQLWVDQG
GHSDUWPHQWV SURYLGLQJ HQYLURQPHQWDO VHUYLFHV DW 5%.& DQG + ) 
DUHDVIROORZV
5%.&
7UDQVSRUW(QYLURQPHQW
/HLVXUH6HUYLFHV

3DUNVDQGSDUNVSROLFHOHLVXUH
FHQWUHVVSRUWVGHYHORSPHQWZLWK
DGXOWVDUWVKHULWDJHDQGPXVHXPV
HYHQWVZDVWHPDQDJHPHQW
UHF\FOLQJVWUHHWFOHDQLQJVRPH
HOHPHQWVRIFRPPXQLW\VDIHW\VWUHHW
HQIRUFHPHQWPDUNHWVKLJKZD\V
WUDQVSRUWSROLF\SDUNLQJOLFHQVLQJ
HQYLURQPHQWSROLF\FOLPDWHFKDQJH
HFRORJ\WRXULVP
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3ODQQLQJDQG%RURXJK
'HYHORSPHQW
+RXVLQJ+HDOWKDQG
$GXOW6RFLDO6HUYLFHV
)DPLO\DQG&KLOGUHQ¶V
6HUYLFHV
3ROLF\DQG3DUWQHUVKLSV
8QLW






$OOSODQQLQJIXQFWLRQVLQFEXLOGLQJ
FRQWURO

(QYLURQPHQWDOKHDOWK WUDGLQJ
VWDQGDUGV

/LEUDULHV
&RPPXQLW\VDIHW\(PHUJHQF\DQG
&RQWLQJHQF\3ODQQLQJ

+ )
(QYLURQPHQW6HUYLFHV

5HVLGHQWV¶6HUYLFHV

3ODQQLQJ%XLOGLQJ&RQWURO+LJKZD\V
7UDQVSRUW3ROLF\3DUNLQJ
(QYLURQPHQWDO+HDOWK 
7UDGLQJ6WDQGDUGV/LFHQVLQJ
(QYLURQPHQW3ROLF\&RUSRUDWH+HDOWK
DQG6DIHW\&DUERQ
5HGXFWLRQ&OLPDWH&KDQJH SOXV
$VVHW0DQDJHPHQW3URSHUW\
6HUYLFHV)DFLOLWLHV0DQDJHPHQW
%XLOGLQJ:RUNVDQG1HZ:D\VRI
'RLQJ%XVLQHVV&RUSRUDWH
7UDQVIRUPDWLRQ3URJUDPPH 

/LEUDULHV/HLVXUHDQG/HLVXUH
&HQWUHV6SRUWVGHYHORSPHQW
&XOWXUH+HULWDJH$UWV(YHQWV:DVWH
0DQDJHPHQW5HF\FOLQJ6WUHHW
&OHDQLQJ6WUHHW2SHUDWLRQV LH
&RPPXQLW\6DIHW\:DUGHQV
(QIRUFHPHQW0DUNHWV3DUNV
&RQVWDEXODU\ (PHUJHQF\3ODQQLQJ
&RUSRUDWH5HVLOLHQFH3XEOLF
&RQYHQLHQFHV0RUWXDU\&RURQHUV
&RXUW5HJLVWUDUV)OHHW7UDQVSRUW
SOXV&RUSRUDWH:RUNIRUFH&XVWRPHU
7UDQVIRUPDWLRQ%RDUG0DUNHW
0DQDJHPHQW 
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 6FRSHRI6HUYLFHVFRQVLGHUHG

$W HDUOLHU VWDJHV LQ WKH H[HUFLVH LW ZDV GHFLGHG WR VHSDUDWH
³OLEUDULHV´ IURP WKLV VHW RI VHUYLFHV 3URSRVDOV IRU D 7ULERURXJK
/LEUDULHVVHUYLFHVKDYHQRZEHHQGHYHORSHGVHSDUDWHO\

,WZDVDOVR GHFLGHGWRNHHSSODQQLQJIXQFWLRQVDV ZKROO\VHSDUDWH
IXQFWLRQVLQHDFKFRXQFLO

/LFHQVLQJZDVDQRWKHUVHUYLFHZKHUHWKHDVVXPSWLRQZDVWKDWHDFK
FRXQFLO VKRXOG NHHS LWV RZQ VHUYLFH EXW WKH 0D\ 3URJUHVV 5HSRUW
UHRSHQHG WKDW GHEDWH DQG WKLV UHSRUW VXJJHVWV WKDW DQ RSWLRQ WR
LQWHJUDWHWKHPDQDJHPHQWRIWZRGLVWLQFWOLFHQVLQJWHDPVPLJKWEH
HIILFLHQWZKLOVWFDSDEOHRIPDLQWDLQLQJHDFKFRXQFLO¶VGLVWLQFWSROLF\
IUDPHZRUN

7KHFXUUHQW6HQLRU0DQDJHPHQWFRKRUWRIWKHWZRFRXQFLOVLQVFRSH
LVDVIROORZV



)7(
7LHU
'LUHFWRU

7LHU
$VVLVWDQW'LUHFWRUV

7LHU
+HDGVRI6HUYLFH

7RWDO
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352326('6(1,250$1$*(0(176758&785(



6HUYLFH

)LQDQFH

$VVLVWDQW'LUHFWRU


7KHVXSSRUWIXQFWLRQV
$VVLVWDQW'LUHFWRU
ZLOOEHUDWLRQDOLVHGWR
WHVWIRUIXUWKHUVDYLQJV

+HDGRI&XOWXUH



+HDGRI:DVWH

DQG6WUHHW


+HDGRI/HLVXUH

DQG3DUNV



+HDGRI6DIHW\



+HDGRI6XSSRUW

DQG3ROLF\



 +HDGRI(QYLURQPHQW
'LUHFWRU$
+HDOWK






+HDGRI(QYLURQPHQW
+HDOWK 5HVLGHQWLDO 

+HDGRI(QYLURQPHQWDO
+HDOWK &RPPHUFLDO 

+HDGRI7UDQVSRUW
DQG3ROLF\

+HDGRI1HWZRUN
DQG+LJKZD\V

+HDGRI3DUNLQJ

$VVLVWDQW'LUHFWRU

$VVLVWDQW'LUHFWRU

'LUHFWRU% KDOISRVW 
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3URSRVHGUHPLWRI'LUHFWRU$ WLWOHWREHFRQILUPHG 

&RPELQHGVHUYLFHV

&XOWXUH
&DUQLYDO2SHUD$UWV0XVHXPVDQG
+HULWDJH)LOPLQJ(YHQWV


:DVWHDQG6WUHHW 'RPHVWLF:DVWH7UDGHZDVWH6WUHHW
(QIRUFHPHQW
&OHDQLQJ5HF\FOLQJ'LVSRVDO*UDIILWL
&OLQLFDOZDVWH6WUHHW(QIRUFHPHQW0DUNHWV


/HLVXUHDQG3DUNV 6SRUWVSDUNVJURXQGVPDLQWHQDQFH
/HLVXUH&HQWUHVFHPHWHULHVHFRORJ\


&RPPXQLW\6DIHW\ $6%'$7&RPPXQLW\6DIHW\3ROLF\DQG
GHOLYHU\3DUNV3ROLFH&RQVWDEXODU\
1HLJKERXUKRRG:DUGHQVDQG3ROLFLQJ&&79
6HFXULW\&RURQHUV0RUWXDU\)OHHW
7UDQVSRUW5HJLVWUDUV


6XSSRUWDQG3ROLF\ (PHUJHQF\SODQQLQJ5HVLOLHQFH6HUYLFH
GHOLYHU\SODQQLQJSHUIRUPDQFH
PDQDJHPHQWZRUNIRUFHGHYHORSPHQW
HTXDOLWLHV)2,(,5'DWD3URWHFWLRQ
5HVHDUFKDQG&RQVXOWDWLRQ
&RPPXQLFDWLRQV3ROLF\'HYHORSPHQW
)LQDQFH


$QGDOVR

5%.&VHUYLFHV
&DUQLYDO2SHUD0XVHXPVDQG+HULWDJH
(FRORJ\


+ )VHUYLFHV
*UDIILWL1HLJKERXUKRRG:DUGHQV)OHHW
7UDQVSRUW5HJLVWUDUV




3URSRVHGUHPLWRI'LUHFWRU% WLWOHWREHFRQILUPHG 


&RPELQHGVHUYLFHV

3DUNLQJ
$OOSDUNLQJIXQFWLRQVRSHUDWLRQDQGEDFNRI
KRXVHH[FHSWSHUPLWVDGPLQLVWUDWLRQ
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1HWZRUNDQG
+LJKZD\V

7UDQVSRUWDQG
3ROLF\

(QYLURQPHQWDO
+HDOWK
&RPPHUFLDO








(QYLURQPHQWDO
+HDOWK
5HVLGHQWLDO

$QGDOVR

5%.&6HUYLFHV

+DPPHUVPLWKDQG
)XOKDP

$OOPDLQWHQDQFHSURMHFWPDQDJHPHQW
QHWZRUNPDQDJHPHQWDQGFRQVWUXFWLRQ
IXQFWLRQV

3ROLF\FDSLWDOSURJUDPPHDQGOLDLVRQZLWK
7)/

)RRGVDIHW\WHDP LQFOXGLQJLQIHFWLRXV
GLVHDVHDQGZDWHUVXSSOLHV WUDLQLQJ
VHUYLFHV7UDGLQJ6WDQGDUGVDOOOLFHQVLQJ
IXQFWLRQV

3ULYDWHVHFWRUKRXVLQJQRLVHDQGQXLVDQFH
HQYLURQPHQWDOTXDOLW\WHDPSHVWFRQWURO
WHDP

/LFHQVLQJ(QYLURQPHQWDO+HDOWKWUDLQLQJ

7KLVH[LVWLQJVHWRIVHUYLFHV
3ODQQLQJ%XLOGLQJ&RQWURO$VVHW
0DQDJHPHQW3URSHUW\6HUYLFHV%XLOGLQJ
:RUNV)DFLOLWLHV0DQDJHPHQW VXEMHFWWR
RXWFRPHRIFRUSRUDWHVHUYLFHVSURSHUW\
ZRUNVWUHDP 7HFKQLFDOVXSSRUW,7OLDLVRQ
%XVLQHVVSODQQLQJ&KDQJHPDQDJHPHQW 
7UDQVIRUPDWLRQDFWLYLW\/LFHQVLQJ




0RUHZRUNVWLOOQHHGVWREHGRQHWRDJUHHWKHDSSURSULDWHKRPHIRU
WKH &RPPXQLW\ DQG 3XEOLF +HDOWK UROH RI 5%.& (QYLURQPHQWDO
+HDOWK 6HUYLFHV FRUSRUDWH FOLPDWH FKDQJH ZRUN DQG FOLPDWH
FKDQJH VWDII 7KH PRGHO IRU &RPPXQLW\ 6DIHW\ QHHGV IXUWKHU
DQDO\VLVDQGGLVFXVVLRQZLWKSROLFHLQWHUHVWV


 $V GLVFXVVHG DERYH WKLV UHSRUW SURSRVHV WKH FRPELQHG
PDQDJHPHQWRIOLFHQVLQJ$OWKRXJKSUHYLRXVO\RXWRIVFRSHGXHWR
VHQVLWLYLWLHVRISODFHRIILFHUVEHOLHYHWKDWDVHUYLFHWDLORUHGWRWKH
ORFDO H[SHFWDWLRQV RI HDFK ERURXJK FDQ EH PRVW HIILFLHQWO\
GHOLYHUHG XQGHU FRPPRQ VHQLRU PDQDJHPHQW  $ SRVW RI +HDG RI
/LFHQVLQJ DW OHYHO  FRXOG EH PDLQWDLQHG GXULQJ WKH WUDQVLWLRQDO
SHULRGWRDOORZH[WUDFDSDFLW\LQWKLVDUHD
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7KH SURSRVHG 6HQLRU 0DQDJHPHQW VWUXFWXUH UHSUHVHQWV D 
UHGXFWLRQLQWKHWRSWKUHHWLHUVRI6HQLRU0DQDJHPHQW


&XUUHQW 3URSRVHG
)7(
)7(
7LHU 'LUHFWRU


7LHU $VVLVWDQW'LUHFWRUV


7LHU +HDGVRI6HUYLFH


7RWDO












%2528*+35,1&,3/(6

7KHUHDUHGLIIHUHQWVRYHUHLJQW\SULRULWLHVDFURVV5%.&DQG+ )DQG
WKHSURSRVHGPRGHOZLOOHQVXUHWKDWVHUYLFHVDUHSURYLGHGWRPHHW
ORFDO SULRULWLHV DQG UHVLGHQWFXVWRPHU H[SHFWDWLRQV ZKLOVW HQDEOLQJ
HIILFLHQF\RSWLRQVWREHH[SORUHGDQGGHOLYHUHGZKHUHDSSURSULDWH
7KHNH\DJUHHGSULQFLSOHVZKLFKZLOOXQGHUSLQVHUYLFHGHOLYHU\DUH
7KHVWUXFWXUHZLOOUHVSHFWWKHVRYHUHLJQW\JXDUDQWHH
3ROLF\SULRULWLHVDQGYDOXHVIRUHDFK%RURXJKZLOOEHUHVSHFWHG
DQGGHOLYHUHG
x
7KH SULQFLSOH ZLOO EH VKDUHG PDQDJHPHQW FKDUJHG ZLWK
GHOLYHULQJ DQ DJUHHG VHW RI VHUYLFHV IRU HDFK ERURXJK 2YHU
WLPHVRPHRIWKHVHVHUYLFHVPD\EHWRDFRPPRQVSHFLILFDWLRQ
EXWWKHLPSRUWDQWSULQFLSOHLVWKDWHDFKFRXQFLOZLOOFRQWLQXHWR
VHWRXWLWVRZQSULRULWLHVEXGJHWOHYHOVDQGH[SHFWDWLRQV

7KHSURSRVDOZLOOFUHDWHWZRUHVLOLHQWDQGVXSSRUWLYHPDQDJHPHQW
WHDPVUHGXFLQJVHQLRUPDQDJHPHQWFRVWVE\E\$SULO

x
x




7KH NH\ YDOXHV DQG SULRULWLHV IRU HDFK %RURXJK ZLOO EH DV IROORZV
EXWQRWQHFHVVDULO\PXWXDOO\H[FOXVLYH 


5%.&

x
3URWHFWLQJDQGHQKDQFLQJWKHYDOXHRIWKHVWUHHWVFDSHDVVHW
RXWLQRXUVWUHHWVFDSHSROLF\
x
3URPRWLQJWKHERURXJK¶VSRVLWLRQLQ/RQGRQ¶VFXOWXUDOOLIH
x
3URWHFWLQJ DQG LPSURYLQJ RXU SDUNV DQG RSHQ VSDFHV DV
SODFHVIRUHYHU\RQHWRHQMR\
x
,PSURYLQJ WKH KHDOWK RI SHRSOH OLYLQJ LQ 1RUWK .HQVLQJWRQ
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x
x

LPSURYLQJ DQG SURWHFWLQJ WKH KHDOWK RI DOO WKURXJK WKH
(QYLURQPHQWDO+HDOWK7HDP
+HOSLQJSHRSOHIHHOVDIH
.HHSLQJ XQGHU UHYLHZ WKH EDODQFH RI FKDUJHV DQG VXEVLGLHV
IRUFRPPHUFLDOZDVWHFHPHWHULHVOHLVXUHFHQWUHVPDUNHWV

)
5HGXFLQJFULPHDQGDQWLVRFLDOEHKDYLRXU
6XVWDLQLQJDFOHDQHUJUHHQHUERURXJK
5HGXFLQJFRXQFLOWD[DQGSURYLGLQJYDOXHIRUPRQH\

+
x
x
x

,Q DGGLWLRQ + ) LV FXUUHQWO\ ZRUNLQJ WR WKH  5¶V DV GULYLQJ
SULQFLSOHVZKLFKDUH

x
5HIRUPLQJ SXEOLF VHUYLFHV ZLWKRXW LPSDFWLQJ RQ IURQW OLQH
VHUYLFHVDQGSURYLVLRQWRUHVLGHQWVFXVWRPHUV
x
5HVWUXFWXULQJWRUHGXFHPDQDJHPHQW
x
5HGXFLQJWKHXVHRIDVVHWVDQGWKHUHIRUHEXLOGLQJFRVWV







7,0(/,1(6

7KLV SDSHU SURSRVHV WKDW WKH VKDUHG 'LUHFWRUV DQG $VVLVWDQW
'LUHFWRUVDUHUHFUXLWHGDQGLQSRVWE\ $SULO$SSRLQWPHQWV
WR+HDGVRI6HUYLFHZRXOGIROORZDVVRRQDVSUDFWLFDO6RPHVHQLRU
PDQDJHPHQW VWDII ZRXOG EH UHWDLQHG WKURXJK WR D ODWHU GDWH WR
SURYLGH FDSDFLW\ IRU RSHUDWLRQDO VHQLRU PDQDJHUV WR GHOLYHU
VHUYLFHV DQG PDQDJH FKDQJH DQG WR HQVXUH WKH GHOLYHU\ RI NH\
UHVSRQVLELOLWLHVVXFKDVWKH2O\PSLFV7KHSDSHUSURSRVHVWKDWWKH
FRPELQHGVHUYLFHWKHQVHHNVWRUHYLHZRSWLRQVIRUIXUWKHUVDYLQJV
DQG VHUYLFH LPSURYHPHQW E\ ORRNLQJ DW KRZ HDFK FRXQFLO GHOLYHUV
VHUYLFHV DQG KRZ VRPH IXUWKHU DOLJQPHQW RU V\QHUJLHV PLJKW EH
DFKLHYHG7KHIXOOQHZVHUYLFHZRXOGEHFRPSOHWHGE\$SULO


   (DUOLHU ZRUN VXJJHVWHG WKDW VXFK UHYLHZV RI KRZ VHUYLFHV DUH
GHOLYHUHGPLJKW\LHOGIXUWKHUVDYLQJVRIXSWR P7KLVILJXUHLV
QRW UHOLDEOH EXW VHUYHV DV D UHVSRQVLEOH HVWLPDWH RI WKH SRVVLEOH
VDYLQJV IURP WKH FRPSDUH DQG FRQWUDVW ZRUN SRVVLEOH RQFH
VHUYLFHV DUH UHSRUWLQJ WR VHQLRU VWDII ZKR FDQ ORRN DFURVV WKH
FXUUHQW DUUDQJHPHQWV %RWK FRXQFLOV QHHG WR PDNH IXUWKHU
UHGXFWLRQV DQG ERWK FRXQFLOV FXUUHQWO\ KDYH V\VWHPV LQ SODFH WR
DQDO\VH FXUUHQW VSHQG DQG EULQJ IRUZDUG RSWLRQV IRU UHGXFHG
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H[SHQGLWXUH IRU WKH  EXGJHWV DQG EH\RQG 7KHVH VHUYLFH
UHYLHZVZLOOWKHUHIRUHQHHGWREHVHHQLQWKLVFRQWH[W





*29(51$1&($1',03/(0(17$7,21
7KLV SDSHU SURSRVHV &DELQHW 0HPEHU LQYROYHPHQW LQ VXSHUYLVLQJ
WKH IXUWKHU UHILQHPHQW DQG WKH LPSOHPHQWDWLRQ RI WKHVH SODQV
0HHWLQJ SHULRGLFDOO\ VXFK D JURXS FDQ DOVR FRQVLGHU RSSRUWXQLWLHV
IRU MRLQW SURFXUHPHQW RU IXUWKHU MRLQW SRVWV DQG DOVR HQVXUH
&DELQHW 0HPEHUV FROODERUDWH WR VKDUH OHDUQLQJ DQG WHVW RXW QHZ
LGHDVWRPD[LPLVHWKHEHQHILWVRIFROODERUDWLRQ




$Q (QYLURQPHQW 3URJUDPPH %RDUG ZLOO EH WKH RIILFHU ERG\
FKDLUHG E\ 'HUHN 0\HUV &KLHI ([HFXWLYH 5%.& FKDUJHG ZLWK
GHOLYHULQJWKHQHZVWUXFWXUH




7KH RYHUDOO 7ULERURXJK LQLWLDWLYH ZLOO EH VXSHUYLVHG E\ D %RDUG
PDGHXSRIWKHWKUHH/HDGHUVRIWKHWKUHH&RXQFLOV




$Q RIILFHU JURXS ZLOO HQVXUH ZH SODQ FDUHIXOO\ WKH ,7 FKDQJHV +5
LVVXHV DQG RWKHU FRPPRQ LQIUDVWUXFWXUH LVVXHV VXFK DV RIILFH
DFFRPPRGDWLRQ WKDW ZLOO QHHG WR HYROYH WR VXSSRUW WKH SODQQHG
PDQDJHPHQWLQWHJUDWLRQ




,Q DGGLWLRQ WKH VXSSRUW RI WKH (QYLURQPHQW 6HUYLFHV 3URJUDPPH
%RDUGWLHVWKHGHSDUWPHQWDOFKDQJHSURFHVVLQWRWKHFRUSRUDWH7UL
%RURXJK SURJUDPPH 7KH GLDJUDP EHORZ VHWV RXW WKH ZLGHU
SURJUDPPHPDQDJHPHQWSURFHVV
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7KH(QYLURQPHQW0HPEHU*URXS VHHSDUDJUDSKDERYH VKRXOG
QRWUHSODFHWKHFXUUHQW&DELQHW0HPEHUPHHWLQJVZLWKVHQLRUVWDII
WKRXJKWKHIUHTXHQF\RIDQGDWWHQGDQFHDWVXFKPHHWLQJVZLOOQHHG
WREHUHDOLVWLF

:+2(03/2<67+(-2,1767$))"
2I WKH SURSRVHG WZR 'LUHFWRU SRVWV 'LUHFWRU % SULQFLSDOO\
7UDQVSRUWDWLRQ DQG +LJKZD\V  ZLOO DOVR FRQWLQXH WR PDQDJH DQ
LPSRUWDQW SRUWIROLR IRU + )  LQFOXGLQJ SODQQLQJ DQG D YDULHW\ RI
RWKHUVHUYLFHV7KLVFRQILUPVWKDWWKLVSRVWVKRXOGVWD\RQWKH+ )
SD\UROO ,W LV DVVXPHG WKDW IRU VLPSOLFLW\ 5%.& ZLOO SD\ KDOI WKH
FRVWV


6LPLODUO\ WKH WZR $VVLVWDQW 'LUHFWRU SRVWV DQG HYHQWXDOO\ WKH QHZ
+HDGRI6HUYLFHJURXSRIPDQDJHUVZLOOEHKRVWHGIRUHPSOR\PHQW
SXUSRVHVE\+ )

:HDUHFXUUHQWO\HYDOXDWLQJWKHFRVWVDQGEHQHILWVRIZKHUHWRKRVW
WKH VHFRQG 'LUHFWRU SULQFLSDOO\ &XOWXUH :DVWH /HLVXUH DQG
6DIHW\ ZKRDOVRZLOOUHWDLQUHVSRQVLELOLW\IRUVRPH+ )DGGLWLRQDO
VHUYLFHV:HZLOOPDNHDUHFRPPHQGDWLRQWRWKH0HPEHU*URXSLQ
GXHFRXUVH


+DYLQJWKHQHZVHUYLFHKRVWHG LQRQH FRXQFLOGRHVQRWPHDQWKDW
WKHHQWLUHPDQDJHPHQWWHDPZLOOZRUNLQWKHWRZQKDOORIWKHKRVW
FRXQFLO:HVKRXOGH[SHFWWKHJHQHUDORIILFHV\VWHPVWREHDEOHWR
FRQQHFW UHVLGHQWV FXVWRPHUV DQG FRXQFLOORUV WR WKH VHQLRU VWDII
VHDPOHVVO\ QR PDWWHU ZKHUH WKH\ DUH ORFDWHG $Q\ FKDQJH LQ
PDQDJHPHQW UHPLWV DQG SHUVRQQHO VKRXOG DSSHDU QR GLIIHUHQW WR
FXVWRPHUVDQGUHVLGHQWVWKDQLVWKHFDVHZKHQVWDIIOHDYHDQGDUH
UHSODFHGZLWKQHZSHRSOH


:KLOH LW PLJKW PDNH VHQVH WR EULQJ WKH 'LUHFWRUV DQG $VVLVWDQW
'LUHFWRUV RI WKH QHZ VHUYLFH WRJHWKHULQ RQH SODFH 6HUYLFH +HDGV
PD\QHHGWREHFORVHWRWKHLUWHDPVZKRPD\EHEURXJKWWRJHWKHU
LQ HLWKHU RI WKH WZR FRXQFLOV DQG LQ DQ\ FDVH VRPH VWDII PD\
QHHGWREHSHULSDWHWLF

$OORWKHUVWDIIZLOOVWD\RQWKHLUFXUUHQWWHUPVDQGFRQGLWLRQVIRUDW
OHDVWWZR\HDUV'XULQJWKDWWLPHZHZLOOIXOO\H[DPLQHRSWLRQVIRU
VWDQGDUGLVLQJWHUPVDQGFRQGLWLRQV7KHSULQFLSOHLVWKDWWD[SD\HUV
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LQRQHERURXJKVKRXOGQRWH[SHFWWRSD\PRUHIRUFRPSDUDEOHVWDII
WKDQWKRVHLQDQRWKHUERURXJKZLWKRXWJRRGUHDVRQ

,1',&$7,9(&2676$9,1*6
7KHFXUUHQWFRVWRIWKHVHQLRUPDQDJHPHQWWHDPVLQERWKFRXQFLOV
LVVKRZQLQ7DEOH2QH
7DEOH2QH&XUUHQWPDQDJHPHQWFRVWV

+ )
5%.&
727$/




7LHU



7LHU



7LHU
 
 
727$/   
 OHVV . DWWULEXWHG WR FDSLWDO DQG RWKHU VRXUFHV LQ WKH WLHU
WKUHHWUDQVSRUWDQGKLJKZD\VSRVWVDW+ )
7KHSURSRVHGVDYLQJVDUHEDVHGRQWKHPLGSRLQWVDODULHVDQGZLOO
RI FRXUVH EH GHSHQGHQW RQ WKH DFWXDO VDODULHV DQG SURWHFWHG
VDODULHV RI WKRVH DSSRLQWHG WR WKH QHZ SRVWV  7DEOH 7ZR VKRZV
LQGLFDWLYHFRVWVIRUWKHSURSRVHGVWUXFWXUH

7DEOH7ZR,QGLFDWLYHFRVWRIFRPELQHGPDQDJHPHQW

0LGSRLQW
)7(
727$/




7LHU



7LHU



7LHU



727$/

 
&RVWVDQGVDYLQJVZLOOEHDSSRUWLRQHGRQWKHDJUHHGSURWRFRO8QWLO
WKHQHZVHQLRUPDQDJHPHQWFRKRUWKDVEHHQDSSRLQWHGDORQJVLGH
WKH WUDQVLWLRQ VXSSRUW WHDP WKH H[WHQW DQG DOORFDWLRQ RI VDYLQJV
FDQQRW EH FRQVLGHUHG ILUP :H H[SHFW WKDW WKH PDMRULW\ RI VHQLRU
PDQDJHPHQW VDYLQJV FDQ EH EHJXQ LQ  WKRXJK WKH
LQWHQWLRQLVWRUHWDLQVRPHFDSDFLW\XQWLO


   (DUOLHU ZRUN RQ WKH MRLQW VHUYLFHV KDV VKRZQ SRVVLEOH VDYLQJV RI
P EXW WKLV QHHGV WR EH WHVWHG WKURXJK WKH H[DPLQDWLRQ RI
LQGLYLGXDOEXVLQHVVFDVHV$EHWWHUXQGHUVWDQGLQJRIWKHLQGLYLGXDO
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VHUYLFH VDYLQJV DQG WKH FDVH IRU FRPELQLQJ VHUYLFHV ZLOO HPHUJH
WKURXJKIXWXUHZRUN











$W SUHVHQW WKHUH DUH  VHUYLFH EDVHG ILQDQFH VWDII DFURVV WKH
WKUHH H[LVWLQJ GHSDUWPHQWV LQ WKH WZR FRXQFLOV ,QLWLDOO\ ,7 DQG
ILQDQFHV\VWHPVZLOOVWD\VHSDUDWH,W PLJKWEHSRVVLEOHWRUHGXFH
WKLV QXPEHU E\ VD\  VDYLQJ DSSUR[LPDWHO\ . 7KH
EXVLQHVVFDVHIRUVWDIILQJUHGXFWLRQVLQVHUYLFHILQDQFHVWDIIZLOOEH
WHVWHG DQG VKDSHG WKURXJK WKH VHUYLFH UHYLHZ SURFHVV EXW DW WKH
HQGRIWKHWLPHWDEOHGSHULRGWRHQVXUHWKHUHLVVXIILFLHQWILQDQFLDO
FDSDFLW\ LQ WKH QHZ VHUYLFH WR PDQDJH WKH GHPDQGV RI
WUDQVIRUPDWLRQ7KHVHILJXUHVGRQRWLQFOXGHILQDQFHVWDIIZKRZLOO
EHWKHVXEMHFWRIUHYLHZLQVLGHWKHSDUNLQJVHUYLFHVUHYLHZ
'HYHORSLQJMRLQHGXSRSHUDWLRQDO,7V\VWHPVIRUWKHQHZVHUYLFHLV
LQFOXGHGLQWKHZRUNRIWKHFRUSRUDWHZRUNVWUHDP1RSURSRVDOVRU
VDYLQJVKDYHEHHQLGHQWLILHGLQWKLVUHSRUWDVWKH\ZLOOEHLQFOXGHG
LQWKH&RUSRUDWH6HUYLFHVSURSRVDOV
7DEOH)RXULQGLFDWHVWKHSRVVLEOHVDYLQJVGHOLYHUDEOHEHWZHHQ
DQG

7DEOH)RXU(QYLURQPHQW6DYLQJV

8SWR 
0DQDJHPHQW$VVXUHG
 
6HUYLFHV3RVVLEOH

6XSSRUW3RVVLEOH

7RWDO

OHVV . DWWULEXWHG WR FDSLWDO DQG RWKHU VRXUFHV LQ WKH WLHU
WKUHHWUDQVSRUWDQGKLJKZD\VSRVWVDW+ )



6&587,1<$55$1*(0(176

,I&DELQHWDJUHHVWKHVHSODQVWKHQWKH\ZLOOEHUHIHUUHGWR6FUXWLQ\
DUUDQJHPHQWVLQHDFKERURXJKIRUIXUWKHUFRQVLGHUDWLRQ

7KH\ZLOODOVREHWKHVXEMHFWRIIXUWKHUFRQVXOWDWLRQZLWKWUDGH
XQLRQV

   3XEOLF FRQVXOWDWLRQ RQ WKH SULQFLSOHV RI 7ULERURXJK ZRUNLQJ KDV
DOUHDG\EHHQFRPSOHWHG
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7KHSODQVZLOOEHQHILW IURPIXUWKHUUHILQHPHQWDQGLWLVUHFRJQLVHG
WKDW WKH LPSOHPHQWDWLRQ RI WKHVH SODQV ZLOO UHTXLUH IXUWKHU
GHFLVLRQV WR EH PDGH LVVXHV UHVROYHG DQG QHZ SURWRFROV
GHYHORSHG

,QVLJKWVDQGVXJJHVWLRQVIURP6FUXWLQ\FRPPLWWHHVZLOOWKHUHIRUH
EHYDOXDEOHDVZHSURFHHG


$5($6:+(5()857+(5'(&,6,216:,//%(1(('('

 +RZ WR UHVROYH WKH KRVWLQJ DUUDQJHPHQWV IRU VHQLRU
PDQDJHPHQWWHDP$

 +RZ WR DOORFDWH VDYLQJV DFURVV WKH SURMHFWHG EXGJHW \HDUV
DQG

 :RUN RQ FRQILUPLQJ HDFK ERURXJK¶V SDUWLFXODU H[SHFWDWLRQV 
FDOOHGLQRWKHU7ULERURXJK6HUYLFHVWKH³PDQGDWH´

 +RZ WR UDWLRQDOLVH VXSSRUW VHUYLFH FRVWV ZKLOVW HQVXULQJ
VXIILFLHQWVWDIIDUHUHWDLQHGWRHQVXUHJRRGILQDQFLDOFRQWURORI
VHSDUDWHEXGJHWV

 +RZ UHYLVHG 0HPEHU EULHILQJ DQG DFFRXQWDELOLW\ GLDULHG
PHHWLQJVDUHWREHVFKHGXOHG


+$1'/,1*3266,%/(&21)/,&762),17(5(67

  .HHSLQJ SODQQLQJ IXQFWLRQV VHSDUDWH ZLOO KHOS HQVXUH FRQIOLFWV RI
LQWHUHVWRQODQGXVHLVVXHVDUHQRWLJQRUHGRUIXGJHG

 ,W LV FRQFHLYDEOH WKDW RWKHU LVVXHV PD\ DULVH ZKHUH WKH WZR
FRXQFLOV DUH HLWKHU VHHNLQJ WR DFKLHYH GLIIHUHQW REMHFWLYHV RU DUH
FRPSHWLQJIRUDVFDUFHUHVRXUFH

 ,WZLOO EHIRUSROLWLFLDQVLQERWKFRXQFLOVWRHQVXUHVXFKFOHDUORFDO
LQWHUHVWVDUHQRWFRPSURPLVHGDQGIRUWKHMRLQW&KLHI([HFXWLYHWR
HQVXUHWKDWERWKFRXQFLOVDUHQRWLQZDQWRIVXIILFLHQWLQGHSHQGHQW
DGYLFHRQKRZWRVHFXUHWKHLUREMHFWLYHV
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 7KH VHSDUDWH 0RQLWRULQJ 2IILFHU LQ HDFK FRXQFLO LV DQ DGGLWLRQDO
VDIHJXDUG WR HQVXUH HDFK FRXQFLO FDQ FRQWLQXH WR PDNH SURSHU
GHFLVLRQVEDVHGRQORFDOPHULWV

 ,I QHFHVVDU\ DQG RQ WKH UHTXHVW RI HLWKHU &DELQHW DGGLWLRQDO
H[WHUQDODGYLFHFDQEHVRXJKW,WLVUHFRJQLVHGWKDWVXFKFRVWVFDQ
EH VHHQ DV DQ RIIVHW WR WKH VDYLQJV DFKLHYHG IURP MRLQW
PDQDJHPHQW EXW LW LV DUJXHG WKDW DQ\ VXFK FRVWV ZRXOG EH
H[FHSWLRQDO

 5,6.6


5LVN
/HYHO
0LWLJDWLRQ
 )DLOXUHWRDFKLHYH
0
6DYLQJVOHYHOVLQWKLVUHSRUWDUH
VDYLQJV
LQGLFDWLYHPRUHRUOHVVPD\EH
DFKLHYHGZLWKLQDUDQJHRI
0DQDJHPHQWVDYLQJVDUH
GHSHQGHQWRQWKHLQGLYLGXDO
VDODULHVRIWKHQHZ
PDQDJHPHQWWHDPDQGWKH
H[WHQWRIWKHDOORFDWLRQWRRWKHU
IXQGLQJVRXUFHVIRUKLJKZD\V
VWDIILQ+ )7KHILJXUHVVKRZQ
IRUVHUYLFHUHGXFWLRQVQHHGWR
EHWHVWHGLQEXVLQHVVFDVHVDQG
E\VFUXWLQ\WKURXJKWKHUHYLHZ
SURFHVVGHVFULEHGLQWKLVUHSRUW
 )DLOXUHWRPHHW
0
%XLOGLQJFDSDFLW\LQWRWKH
WLPHWDEOH
SURFHVVE\GHOD\LQJVRPHVWDII
GHSDUWXUHVKHOSVHQVXUHWKDW
WKHWLPHWDEOHLQWKLVUHSRUWFDQ
EHGHOLYHUHG
 6HUYLFHTXDOLW\
0
5HWDLQLQJVRPHFDSDFLW\IUHHV
UHGXFWLRQV
XSWKHQHZ0DQDJHPHQWWHDP
WRFRQFHQWUDWHRQWKH
GHPDQGLQJEXVLQHVVRI
XQGHUVWDQGLQJ%L%RURXJK
VHUYLFHGHOLYHU\DQGHQVXULQJ
WKDWVHUYLFHTXDOLW\DQG
VWDQGDUGVGRQRWGHWHULRUDWH
GXULQJWKHWUDQVLWLRQSHULRG
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 /RVVRIORFDO
NQRZOHGJHLQWKH
RIILFHUJURXS

0

 &RQIOLFWVRILQWHUHVW
DULVH

/

%XLOGLQJLQVXSSRUWFDSDFLW\IRU
WKHFKDQJHSURJUDPPHZLOOJLYH
VHQLRUVWDIIWLPHWRDFTXLUHORFDO
NQRZOHGJHKHOGE\&RXQFLOORUV
DQGWKHLURIILFHUFROOHDJXHV
6HHPLWLJDWLRQVWUDWHJLHVDW
SDUDJUDSK
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Agenda Item 6

Cabinet

London Borough of Hammersmith & Fulham

20 JUNE 2011
LEADER
Councillor Stephen
Greenhalgh

CONTRIBUTION TO THE FUNDING FOR
PROJECT ATHENA
This report seeks the Cabinet’s approval to fund
a contribution to the costs of further analysis for
and the development of a full specification for
Project Athena – a programme that could lead to
significant cost reductions in corporate services.
The City of Westminster and the Royal Borough
of Kensington & Chelsea are also seeking
approval for project funding. Additional funding
from Capital Ambition has been agreed.

CONTRIBUTORS

Recommendation:

DFCS
ADLDS

Approve a contribution of £335,000, from the
Efficiency Projects Reserve, toward the cost
of developing a specification for the Project
Athena Managed Solution Stream.

HAS A PEIA BEEN
COMPLETED?
YES
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Wards:
ALL

1.

BACKGROUND

1.1

As part of the prospective “Tri-borough” Authority agreement, Westminster,
Hammersmith & Fulham, and the Royal Borough of Kensington & Chelsea
propose to work as strategic partners on a number of different fronts to
streamline services and deliver savings.

1.2

Joint working ideally requires joint support service provision. Currently the
three boroughs have different Finance, HR, Procurement and Property IT
systems and arrangements. Westminster has outsourced a number of
these services.

1.3

Project Athena is a programme of work to look at a fully outsourced,
managed solution for a number of corporate services that could provide a
route to the three boroughs sharing these services.

1.4

The project could also provide benefits across London. Although the core is
based on the Tri-Borough councils, the project will provide a framework and
a body of experience available to other, named London boroughs.

2.

PROPOSED MODEL

2.1

The ‘target operating model’ for this project is for the three councils to use
common processes and share access to multi-tenanted, cloud-based, fully
managed business services (see appendix 1), used in the same way to
deliver a shared support function. For the avoidance of doubt this refers to a
fully outsourced solution including the hosting and processing of
transactions. Authorities will be purchasing an end to end managed service
rather than a system.

2.2

The project is referred to as the Athena “Managed Solution Stream” (see
appendix 1) which London Local Authorities can buy into under a framework
agreement. The project will incorporate and build on some of the useful
outputs expected from the other Athena streams such as standardised
business processes and a common chart of accounts.

2.3

A Tri-borough team will lead a single procurement under a framework
agreement with the support of additional Athena Authorities. The
procurement will be let in four “lots” for the following functional, managed
service contracts:
• Finance / Accounting / Procurement – end to end Purchase to Pay;
• HR / Payroll;
• Property / Asset Management; and
• Integration / Business Intelligence / Reporting

2.4

The key benefit of this proposal is a managed service arrangement allowing
for flexibility, scalability, and a shared environment for handling and
processing related transactions. Once delivered, this project will allow for a
unique opportunity for participating councils to rationalise, streamline, share
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and reduce resources applied to these services, significantly reducing unit
costs. Flexibility is key as it facilitates tri borough working in particular and
shared services in general.
2.5

In summary, the proposition is to procure a four-year framework to provide
for the letting of contracts for up to four years (and an option for extending it
for up to three further years) for participating London Boroughs, allowing
organisations to buy into the service at their convenience within the four
year period.

2.6

It should be in the interest of major, potential suppliers to develop such a
service as:
• others will do if they do not;
• their existing business of selling software licences (with endless updates
and high costs of moving from one supplier to another) or providing
piecemeal, outsourced services will disappear; and
• The potential market in due course stretches well beyond London
boroughs.

2.7

Unfortunately, this does not mean that this project is easy or will produce
reliable results. It is path-breaking; it requires a comprehensive specification
(entailing the diversion of officers’ time from other tasks), probably some
significant compromises on the part of participating Councils in the way they
run corporate services and some as yet unknown and unknowable transition
costs to a new model if one is successfully developed and if we choose to
sign up for it. The number of existing interfaces between finance and other
systems represents a complicating factor where the risks will need to be
carefully managed. However the scale of potential benefits means that
these are risks worth taking.

3.

THE FINANCIAL CASE

3.1

The financial case is still being developed given the relatively early stages
around tri-borough working. However, the tables below show the
assumptions around current costs and cashable benefits:

3.2

The current annual costs of services for the Tri-Borough Authorities as at
April 2011 within the scope of the Project are shown in the table below:
HR

Westminster
City Council
Hammersmith
and Fulham
Kensington
and Chelsea
Total

£k
2,355

Finance &
Procurement
£k
6,010

Property
*
£k

2,930

5,664

1,360

750

10,704

2,524

3,796

1,850 **

750

8,920

7,809

15,470

6,145

2,250

31,674
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IT
Systems
£k
2,935

Business
Total
Intelligence
£k
£k
12,050
750

*To date the Property workstream is less clearly defined and the existing costs and
additional benefits will be added as this work is progressed.
**Costs estimated based upon WCC costs – WCC costs include depreciation
3.3

The cashable benefits will be firmed up for each workstream as the project
progresses. However an initial estimate has been made based upon the
current costs, work already completed on potential efficiencies from future
process and system changes and benchmarking against other managed
service projects. The anticipation is that significant cashable benefits of
between 15%-30% can be delivered against each of the lots and that these
will flow from April 2013 through to end of March 2016 as each lot is
awarded and implemented by each Authority. Based upon the existing costs
in the table above the cashable benefits are likely to be of the order of
£5.9m. The table below splits out the benefits estimated for each of the lots.

Total Cashable Benefits compared to baseline
Lot 1 - HR - Total Benefit 15%
Assume one Auth per year

2013/2014 2014/2015 2015/2016
£k
£k
£k
390

780

1,170

Lot 2 - Finance & Procurement - Total Benefit 15%
Assume 2 Auths from 2014/2015 earliest

0

1,545

2,318

Lot 3 - Property
Costs not yet calculated

0

0

0

450

450

450

299

1,294

1,991

1,139

4,069

5,929

Lot 4 - Business Intelligence - Total Benefit 20%
IT Systems - Total Benefit 30%
Assume benefit 50% HR/Property 50% Finance
Total

3.4

The forecast savings by 2015/16 are about £6 million across the TriBorough authorities. Each borough is anticipating an investment of
£335,000 to match fund the £500,000 agreed from Capital Ambition.

3.5

The Capital Ambition bid estimates IT savings of around 30% which would
equate to around £2 million across the three boroughs with additional gains
around reduced service provision. Licensing costs are likely to remain
broadly the same.

3.6

On headcount, the efficiencies on HR have already been quantified in
Westminster through market testing at £500,000 per annum against their
existing contract. It is not unreasonable to assume a further gain of 10 to 20
per cent against current costs through service consolidation across all three
boroughs, rising further in line with a volume based scaling model as more
councils join the service.
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3.7

The Business Intelligence element of the business case is the provision to
managers of information, such as:
•
•
•
•

•

dashboard reports of staff performance metrics, individual service costs
and key performance indicators and outcomes reports.
wider borough demographic context and customer satisfaction levels.
channel utilisation and progress in migrating to cheaper channels
one view of the truth since both Organisation PI’s and dashboards and
Service Managers PI’s and dashboards would be based on the same
data. Ad hoc data will be able to be obtained more easily allowing
managers more insight into service optimisation and opportunities for
transformation.
impact of service cuts can be modelled against outcomes; a ‘continuous
customer access strategy’ scenario.

3.8

It is likely to provide a significant payback on technology alone (a
conservative estimate of £450,000 has been included in the business case).
The greater benefit, however, will come from scaled managed services
including headcount reductions and access to provision through self service
across finance, procurement, HR and property as the labour intensive
support to service managers provided by these functions is replaced by
more automation and business intelligence.

3.9

It is expected that the aggregate service will be lower cost and that an
outcome based managed service is key to releasing efficiencies that
historically have been constrained by varied local practices and prescribed
technology solutions, which limits the ability of the market to reduce cost but
does maintain high quality provision.

4.

PROPOSED APPROACH - FUNDING

4.1

Funding of £335,000 is required from LBHF for Phase 1 of Project Athena.
If funding is agreed then it is proposed that it should be funded from the
Efficiency Projects Reserve.

4.2

There are two key phases of the project – Phase 1 which focuses on
developing the business case, requirements analysis and procurement, and
Phase 2 which focuses on the detailed design and implementation.

4.3

The LBHF funding is matched by equal contributions from Westminster and
Royal Borough of Kensington & Chelsea (RBKC) and funding of £500,000
from Capital Ambition. This will provide a total budget of £1,500,000 for this
project. Westminster Council have already agreed their contribution, whilst
RBKC are discussing the proposal. The Capital Ambition Board agreed
their share of the funding in June 2011.

4.4

The funding required for Phase 1 of the project will produce the following
deliverables ;
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•
•
•

Develop a detailed business case
Work to produce sufficiently detailed specifications
Detailed procurement phase leading to a framework contract for all 33
London Authorities

4.5

Costs will need to cover:
• Programme and Project Management
• Procurement Expertise & Legal Expenses
• Support for Business Analysis
• Subject Matter Expertise from the business areas
• Data Migration

4.6

The table below details the cost assumptions which have been made at this
stage.

Implementation Costs
Overall
Programme Manager *
Procurement Expertise
Legal Expenses
Project Manager HR/Finance *
HR
Business Analysis
SME

2011/2012 2012/2013 2013/2014 2014/2015
£k
£k
£k
£k
80
80
40
40
120
120
60
50
50
50
50
70
70
70
70
30
30

Finance & Procurement
Business Analysis
SME
Property
Project Manager
Business Analysis
SME
IT System / Business Intelligence
Data Migration
Total

Total
£k
240
300
200
280

60
60

30
30

120
120

60
60

60
60

120
120

Not included as benefits not yet calculated

0
0
0

Costs part of procurement & 5 year contract

0

380

560

400

160

1500

* Assumes fixed term contracts rather than temporary agency rates

4.7

Given the potential savings that this project could deliver, and the matched
investment of our tri-borough partners and Capital Ambition, this project
provides LBHF with a fair and economic opportunity to be “in” on the
formative stages of the development of this solution.

4.8

In order that all three authorities can reap the maximum reward from such
investment, it is important for all three have input to the specification to
ensure that our requirements are well represented in any solution.
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4.9

For LBHF this investment may lead us to reap significant savings in the
future, and whilst the sum is significant the Council is not obliged to
implement such a service if it is not considered to meet our requirements
fully, or does not deliver sufficient savings to warrant the cost of
implementation or the impact of change.

5.

PROPOSED APPROACH - TIMESCALES

5.1

The expectation is to have the business case and specification ready by
July 2011 and the procurement complete by July 2012 for HR, running
through to completion of all lots by April 2013.

6.

COMMENTS OF THE DIRECTOR OF FINANCE AND CORPORATE
SERVICES

6.1

The forecast annual savings from Project Athena, across the three
boroughs, are estimated to be £6m by 2015/16. This is based on the
anticipated potential for savings having taken account of current costs

6.2

Approval is now requested for phase 1 of Project Athena. This will include
the preparation of detailed business cases that firm up forecast savings.
The estimated cost of phase 1 is £1.5m of which the Hammersmith and
Fulham contribution will be £0.335m. It is proposed that this funding come
from the Efficiency Projects Reserve.

6.3

It is expected that Westminster City Council will be the accountable body for
Project Athena and that the Hammersmith and Fulham contribution will be
paid to them in line with the actual spend profile.

6.4

The actual delivery of savings will potentially require further investment
under phase 2. The level of such investment, and decision to proceed or
not, will be subject to the findings of phase 1.

7.

COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND
DEMOCRATIC SERVICES)
The Assistant Director (Legal and Democratic Services) has no legal
comments.

8.

COMMENTS OF THE ASSISTANT DIRECTOR (HUMAN RESOURCES)
The Assistant Director (Human Resources) has no HR comments.
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9.

COMMENTS OF THE ASSISTANT DIRECTOR (PROCUREMENT AND I.T.
SERVICES)

9.1

At this early stage of the project there are no specific procurement related
issues identified, however consideration should be given to having a coterminus expiry dates of contracts across the three lead boroughs. The size
and scale of the Athena Project will mean that the proposed framework
agreement will have to be advertised in the Official Journal of the European
Union.

9.2

The Council is contributing about 22.3% to the development costs for a
project that will potentially, in the long run, benefit all the other London
boroughs. As part of any future admissions agreement for other boroughs
to access it some mechanism needs to be put in place to recover the
implementation and set-up costs of the tri-boroughs.

LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS
No.

Description of
Background Papers

Name/Ext of
holder of file/copy

Department/
Location

1.

Capital Ambition Strategic Business
Case

Hitesh Jolapara

FCS / Corporate
Finance

2.
CONTACT OFFICER: Deputy Director of
Finance
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NAME: Hitesh Jolapara
EXT. 2501

APPENDIX 1
Cloud Computing
Cloud computing is not a new concept, just a refinement of how companies provide
managed services in commercial and operational terms. The key components are:
• managed services based on infrastructure already in place to provide
commoditised commercial offerings ;
•

Services are paid for using simple consumption based charging models,
ranging from a “pay per click” through to a fixed price per user per annum
specified services ;

•

Infrastructure free – the purchaser/customer doesn’t own and run the kit and
communications, it’s provided and supported for them ;

•

Replicable, scaleable and resilient because it’s based on much larger multiuser hardware, software and communications platforms ;

•

Secure, trusted and accessible from wherever you need to get it, making full
use of the Internet for access ; and

•

More risk and liability rests with the service provider for service provision,
especially around disaster recovery and business continuity

At the heart of cloud computing is making the best use of what the market can
provide at the best price whilst meeting core business needs, rather than building
and running your own.
Business Intelligence (BI)
This is a much newer concept, although it is borne out of previous best practice
around asset management and performance reporting. In technology terms BI is
about making use of statistical, presentation and analysis software to better inform
operational, investment and efficiency based business decision making. What
makes the concept new is that it uses tools to pull complex data together from
multiple sources and manipulate it to provide answers to the questions people are
asking, rather than just tracking data based on performance metrics within
individual systems and service areas.
Examples of BI are:
• Family Recovery, the project in Westminster where information was drawn
from multiple agencies and compiled to give a wider view of chaotic
families, helping to identify root causes and therefore more effective ways of
dealing with their difficulties ;
• Spotlight on Spend, drawing down financial information and manipulating it
give a more transparent view of expenditure in Councils ; and
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• Neighbourhood statistics, providing a holistic view of government
information from across Whitehall at a sub-ward level across the country
The potential for this in a corporate services environment is significant. By being
able to draw together HR data with property and general expenditure data,
organizations can then take a view on how best to drive out costs on workforce and
estate management. You can go further by overlaying this data with front line
service performance data to get a view on total cost of service provision, and then
be able to examine options for efficiency is appropriate.
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Agenda Item 7

Cabinet

London Borough of Hammersmith & Fulham

20 JUNE 2011
LEADER
Councillor Stephen
Greenhalgh

AWARD OF A FRAMEWORK AGREEMENT FOR
PENSION ADMINISTRATION SERVICES

This report seeks approval to award a Framework for
Pensions Administration to Capita Hartshead Ltd to
commence on 1 October 2011 for a period of 4 years,
with provision to award call-off contracts for a period of 6
years extendable by a further 2 years.

A separate report on the exempt part of the agenda
provides exempt information about the procurement
process.
CONTRIBUTORS
AD (HR)
AD (IT and
Procurement)
DFCS
ADLDS

HAS A EIA BEEN
COMPLETED?
YES

Recommendations:

1. That approval be given to the award of the
Framework for Pension Administration Services,
on behalf of the Council, to Capita Hartshead Ltd,
to commence on 1 October 2011 for a period of 4
years, with provision to award call-off contracts
for a period of up to 6 years extendable by a
further period of up to a further 2 years.
2. That a call-off contract for 6 years extendable by
up to 2 further years be awarded by H&F to the
new provider.
3. That officers arrange contract mobilisation
meetings with the successful tenderer to ensure
a smooth implementation.

HAS THE REPORT
CONTENT BEEN
RISK ASSESSED?
YES
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Wards:
All

1.

BACKGROUND

1.1

The tender process for the Pension Administration service has reached the
point where the Council is now able to award the Framework following a
detailed and comprehensive tender evaluation.

1.2

Pension Administration services are an important support service
underpinning the management and administration of the Council’s pension
arrangements for all employee and ex-employee members of the Local
Government Pension Scheme.

1.3

This report recommends that the Framework is awarded to Capita Hartshead
Ltd who submitted the most economically advantageous tender in terms of
the specified price/quality evaluation model. It also recommends that officers
hold meetings with the successful contractor to agree/implement contract
mobilisation.

1.4

The recommendation is that the Framework will commence on 1 October
2011 and will be for a period of 4 (four) years, with options to award call-off
contracts for up to 6 (six) years with option to extend by up to a further 2
years (on an annual basis). However, the aim will be that all contracts called
off from the framework will have co-terminus expiry dates to facilitate the
retendering of the service by the participating councils.

1.5

These services are being tendered to renew contract arrangements upon
expiry of the Council’s current arrangements on 30 September 2011. A key
objective is to reduce pension administration costs whilst optimising service
quality.

1.6

These services are currently provided by the London Pension Fund Authority,
a third party body, under contract with the Council. Annual expenditure on
these services is £331,000 per annum.

1.7

It was established that, in the circumstance that the Framework was awarded
to a new provider for both Hammersmith & Fulham and LB Brent, a number
of staff had TUPE rights of transfer arising out of their working on LBHF and
Brent pension administration matters.

1.8

In August 2010 Cabinet Member approval was given for the Council’s existing
contract for Pension Administration services to be reawarded, but retendered
in the form of a Framework which could be accessed by other Councils in
London.

1.9

Key objectives were to drive down costs; to provide better value for money,
and improve service efficiency.
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2.

EVALUATION OF TENDERS

2.1

In May 2010, OJEU contract notices were published inviting expressions of
interest. Subsequently in August, following evaluation of applicants, a
shortlist of six (6) companies were approved by Members to be invited to
tender via Cabinet member decision. The shortlisted companies and other
exempt information relating to the procurement process are in the separate
report on the exempt part of the Cabinet agenda.

2.2

An Evaluation Tender Model was published with the Invitation to Tender (ITT)
documents which is attached as Appendix 1. This required tenders to be
evaluated through a staged approach, with those having passed through the
earlier stages being evaluated on the basis of a 50/50 Price/Quality Model.

2.3

The six shortlisted companies were invited to tender. Four companies
withdrew from the tendering process prior to the tender return date, leaving
two companies who submitted tenders on or before the deadline of 21
February 2011.

2.4

The 2 organisations who submitted tenders were evaluated in accordance
with the agreed Tender Evaluation Model. Both tender submissions were
checked for completeness and both satisfied the criteria setout in Stage 1 of
the evaluation model. Both tenders were then subjected to detailed
examination of quality at stage 2.

2.5

TUPE and Pension details of those staff eligible to transfer were not available
when tenders were invited in January 2011 and thus, initially, tenders were
invited to be submitted on a ‘non-TUPE’ basis (ie tenderers would simply
base their submissions on the anticipated level of staffing, salaries etc
required to provide the service without taking into account specific details of
staff due to transfer).

2.6

TUPE and Pension details of those staff eligible to transfer became available
significantly later in the tender period. These details were forwarded to the
two tenderers (after the initial tender return date) as part of a subsequent
post-tender clarification where, under the aegis of the Council’s secure etendering portal, both tenderers were requested to provide details of any
further costs arising out of employment of the staff eligible to transfer. Thus
tenderers had submitted a ‘TUPE’ bid. Those responses were opened and
downloaded by the Mayor on 22 March 2011.

2.7

Any additional costs were added to original tendered costs and taken into
account in evaluation of price by each tenderer to the Council.

2.8

Detailed evaluation of both price and quality were then completed in
accordance with the agreed evaluation model. Presentations were made by
both tenderers. These presentations were evaluated and scored as part of
quality.
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2.9

Capita Hartshead Ltd scored consistently highly across all elements of both
price and quality. Detailed scoring results are set out in the exempt part of
the agenda.

2.10

The tendered costs will enable savings of approx £130,000 to be made
annually by Hammersmith & Fulham. For information, annual savings of
approx £65,000 will also be made by LB Brent who have worked closely with
the Council in letting this Framework. The Council will also explore the
cost/benefits of other additional services that are offered by the proposed
provider.

2.11

The TAP considers that the tender submission represents value for money, is
economically advantageous to both the Council and the LB Brent and thus
recommends that the contract is awarded to Capita Hartshead Ltd.

2.12

The Tender Evaluation Panel which was chaired by the Assistant Director (HR)
– Finance & Corporate Services and included representatives from the Pension
Managers in Hammersmith & Fulham, LB Brent as well as RB Kensington &
Chelsea and City of Westminster, Procurement, Legal and Finance who
considered the results of this analysis. Scores for price and quality were
calculated in accordance with the Price/Quality evaluation model. On this basis,
the tenderer recommended above offered the most economically advantageous
tender for appointment as the provider on the Framework.

3.

KEY BENEFITS OF THE NEW CONTRACT

3.1

Capita Hartshead Ltd is a very well established company with proven
experience and expertise in providing these specialised services to a
wide range of Councils.

3.2

There are significant budget savings outlined above.

3.3

Some additional services (administration of redundancy, severance and
other non-pension fund payments on behalf of the Council) will be
incorporated within the base contract price.

4

RECOMMENDATION BY THE TENDER APPRAISAL PANEL (TAP)

4.1

The Tender Appraisal Panel chaired by the Assistant Director (HR) – Finance
& Corporate Services met on 23rd March 2011 and agreed to recommend
Capita Hartshead as the Framework provider subject to clarification on a
small number of points being resolved satisfactorily. Those matters have
been satisfactorily resolved.

4.2

The Tender Appraisal Panel further recommends that officers arrange
contract mobilisation meetings with the successful tenderer and the current
provider to ensure a smooth implementation.
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4.3

The Framework Agreement to be awarded for a period of 4 years with
provision to award call-off contracts for a period of up to 6 years extendable
by a further period of up to a further 2 years.

5.

RISK MANAGEMENT

5.1

In order to mitigate the risk of service disruption, the Council proposes a
three-month mobilisation period, during which the Council will work with
both the existing service provider and the new contractor to effect a
smooth transfer in accordance with a detailed implementation plan to
achieve full transfer by October 1 2011.

5.2

Risks have been considered throughout the procurement process and as part
of the Corporate Risk & Assurance register under risk entry number 11,
Market Testing of Services. Risks are also discussed at Competition Board
and reviewed by the Executive Management Team and as part of project
management.

6.

EQUALITY IMPLICATIONS

6.1

A Predictive Equality Impact Assessment has been conducted and is
available electronically. No adverse impacts have been identified.

7.

COMMENTS OF THE DIRECTOR OF FINANCE AND CORPORATE
SERVICES

7.1.

The estimated annual saving from the proposed new arrangements for
pension administration are estimated at £0.13m per annum. These savings
will initially benefit the Pension Fund rather than the Council’s General Fund.
Over time savings to the Pension Fund should feed through to the General
Fund by reducing future pressure on the employer contribution.

8.

COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND
DEMOCRATIC SERVICES)

8.1

The Assistant Director (Legal and Democratic Services) has advised in this
matter and agrees with the recommendation of the report.

8.2

The tender procurement process has been conducted in accordance with the
Council's Standing Orders and the Public Contracts Regulations 2006 (as
amended).
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9.

COMMENTS OF THE ASSISTANT DIRECTOR PROCUREMENT

9.1

A representative of the Assistant Director (Procurement & IT Strategy) has
been fully involved in the tender process, and agrees with the report’s
recommendations.

9.2

Savings of approximately £65k are indicated for H & F for 2011/12 and £130k
annually thereafter. Analysis also indicates that the Framework will also
result in financial benefits for other participating bodies (LB Brent £65k pa)

9.3

The Public Contracts Regulations 2006 (as amended) requires that
unsuccessful tenderers are notified of the Council’s intention to award the
contract and are given an opportunity, should they so wish, to challenge the
decision. This provides for a standstill period of 10 days before the Council
can award the contract and places requirements on the Council to provide
detailed feedback to tenderers. Following award, a contract award notice will
need to be placed in the Official Journal of the European Union (OJEU) within
48 days.
LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS

No.

Description of
Background Papers

1.

All background papers, including:
Contract advert;
Contract specifications;
Tender evaluation models;
Letter and tendering instructions to
short-listed organisations.
Tender submissions
Written Clarifications
Notes of TAP meetings

Name/Ext of
holder of
file/copy

Debbie
Morris/Les Green
AD - HR (Finance
& Corporate
Services)
020 8753
3068/1878

2.

CONTACT OFFICER:

NAME: Les Green
EXT. 1878
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Department/
Location
Human Resources,
Finance & Corporate
Services
Hammersmith Town
Hall, King Street, W6
9JU

Appendix 1

TENDER EVALUATION MODEL
1. Introduction

1.1. The Authority is committed to providing high quality, value for money
services and will evaluate each Tender according to 3 successive stages, as
set out below.
1.2. The Authority will award the Framework Agreement fairly on the basis of
quality and cost. The Tender Appraisal Panel (TAP) will evaluate the quality
of tenders using a weighted model. Quality will account for 50% of the overall
evaluation process and price 50%.
1.3. The Authority’s approach to evaluation will be equitable and transparent and
will allow Tenderers to tender on the basis of quality at an affordable price. It
allows the TAP to recommend the selection of a tender that meets the key
quality requirements and therefore represents best value for money, i.e. the
economically most advantageous tender.
2. Provision of Additional Information
2.1. If at any time during its evaluation of a Tender the TAP forms the view that
any matter requires clarification, it may require the same from the Tenderer
concerned in writing.
3. Stages
There will be a 3-stage evaluation of returned Tenders:3.1 Stage 1 - Checking for Validity
3.1.1 A valid Tender shall be received in accordance with this ITT. Validity
will involve checking that all requisite documents are completed,
enclosed and signed where required in accordance with the
Instructions to Tenderers.
3.1.2 Tenders that do not pass this Stage 1 will be rejected and not
considered further except, at the Authority’s sole discretion, in the case
of minor omissions that can be rectified in accordance with any
reasonable request of the Authority (for example missing signature or
date etc. - for the avoidance of doubt this is not an exhaustive list).
3.2 Stage 2 - Detailed Consideration of Tenders
3.2.1 All Tender submissions reaching this stage will be awarded points in
relation to Price and Quality. Presentations will also be scored and
comprise part of the Quality evaluation.
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3.2.2 Tenders reaching this stage will, after evaluation against the detailed
criteria set out below (eg Quality/Price), be ranked in order of
aggregate score.
3.2.3 Evaluation of Price
3.2.4 The maximum score that can be achieved for Price element is 50
points. This will be split, with 45 points awarded for tendered costs
as set out below, with the remaining 5 points for the Discount
Structure as set out in paragraph 3.2.7.
3.2.5 Tendered costs for each Contracting Body for provision of Standard
services and Additional services will be determined by reference to
the completed charges schedule at Schedule 7.
The total cost per annum shall comprise:
Total base tender price
• cost of providing service to Active members (item i)
• cost of providing service to Deferred members (item ii)
• cost of providing service to Pensioner members (item iii)
• management charge for Administration of Scheme (item iv)
together with
• Year 1 costs for set up and transition/migration (amortised over
contract period)
Additional Services price
• Year 1 costs for providing Redundancy, Severance etc
payments
• Year 1 costs for providing Cashflow service
• Year 1 Pensions Payroll service
The total base tender price will be proportionately weighted (70%) and
Additional Services price weighted (30%) respectively and then aggregated to
form a grand total for that Council. A simple worked example is set out below
to demonstrate the principle.
If total base tender price and year 1 amortised costs for set
up and transition/migration = £200K
and
Additional services price (total year 1 costs for
redundancy, cash flow and pensions payroll) = £50K
Weighted base tender price = £200K x 70%
Plus weighted additional services price = £50K x 30%
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Grand total weighted sum = (£140K + £15K)
3.2.5 Each tenderer’s weighted grand total tender price for the Authority
(H&F) and Other Contracting Body (Brent) will be added together to
give a joint cost for both authorities.
3.2.6 Each Tender will be awarded points based on its relationship with the
lowest aggregate (combined) tendered cost for both the Authority
(H&F) and Other Contracting Body (Brent) as set out in paragraph
3.2.4 and 3.2.5. The Tender with the lowest aggregate tendered cost
(x) will be awarded a maximum score of 45 Points; each of the
remaining Tenders (y) will be awarded points on a pro rata basis in
accordance with the following formula:
1 – ((y – x)/x) X 45
Where x = lowest aggregated tender total
y = aggregated tender total other than lowest
For example, if the lowest aggregate tender total (for combined H&F
[Authority] and Brent [OCB]) ie x, was £200k :Tender
A
B
C
D

£x
200

£y
210
220
250

Points Awarded
45.00
42.75
40.50
33.75

Please note that the figures are merely examples and are in no way an
indication of the contract value.
3.2.7 Finally the tendered Discount Structure related to the number of
participating Contracting Bodies set out at Schedule 2b in the Charges
Schedule will be evaluated and a maximum of 5 points awarded in
accordance with the following scoring scheme.
No of
authorities
included in
Framework
3 to 4

Probability of event –
weighting to be applied

5 to 8
9 to12
13 to 16
17 to 20
21 or more

25%
10%
8%
5%
2%

50%

Element to be
evaluated with
discount
contract rates
(i) to (iv) less
percentage
discount
offered.
ditto
ditto
ditto
ditto
ditto
Grand Total
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Element with
discount and
probability
weighting applied
*sub-total for this
category to be
calculated as below
ditto
ditto
ditto
ditto
ditto
Grand total of all
calculated subtotals

* A sub-total shall be calculated for each category by applying
tendered discounts to tendered subtotals (i) to (iv). This will then be
multiplied by the probability weighting to give the sub-total. The
resultant grand total for all categories will be assessed. The tenderer
with the lowest grand total will score 5 points. The remaining
tenderers’ grand totals will be scored on a pro-rata basis (lowest grand
total/next lowest grand total x 5)
3.2.8 Evaluation of Quality
3.2.9 In respect of Quality, a maximum score of 50 points will be awarded.
3.2.10 The criteria on which the quality of the Tender will be assessed,
including the weighting are set out below. For full details of the main
and sub-criteria please refer to the Contractor’s Proposals at section 4.
3.2.11 The TAP will assess each Tenderer’s Contractor’s Proposals to
determine the degree to which the quality criteria have been met. A
score out of 4 will be awarded for each question in the Contractor’s
Proposals in accordance with Table 1 set out below.
Any tenderer who scores 0 (unacceptable) for any question forming
part of the quality submission will be deemed disqualified and its
tender submission for price and quality will be rejected and not further
considered.
Table 1
Points
4

Rating
Excellent

3

Good

2

Fair

1

Poor

0

Unacceptable

Description
High quality, fully meeting all the
requirements of the Specification, no
shortcomings
Good quality, meeting requirements
of the Specification, robust, few if any
shortcomings
Average Quality, meeting most
requirements of the
Specification, some shortcomings
Well below average, meeting few
requirements of the Specification,
significant shortcomings
No information provided or so little
information provided to prevent a
judgement to be formed
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Evaluation Criterion One
Assessment of the quality of products and service [main criterion] (accounts for
50% overall quality weighting – 25 marks)
Sub-criteria weightings and example marking is set out below:
Question Topic
No
1.1
KPI’s
1.2
Service
Improvement
Plan
1.3
Quality Systems
1.4
Customer
Focused
Approach
1.5
Example
‘Products’
1.6
Key Tasks

Weighting Max
Marks
15%
4
15%
4

Weighted
score/25
3.75
3.75

20%
20%

4
4

5
5

10%

4

2.5

20%

4

5
25

Evaluation Criterion Two
Organisational and management experience and resources to be employed in the
Contract [main criterion] - (accounts for 30% overall quality weighting – 15 marks)
Sub-criteria weightings are as follows:
Question Topic
No
2.1
Proposed
Management
2.2
Training
and
Development
2.3
ICT
System
Support
2.4
Systems/arrangem
ents
for
Data
security
2.5
Location
and
arrangements
2.6
Mobilisation Plan

Weighting
15%

Max
Marks
4

Weighted
score/15
2.25

15%

4

2.25

20%

4

3

20%

4

3

10%

4

1.5

20%

4

3
15

Evaluation Criterion Three
Commitment to a collaborative relationship [main criterion] - (accounts for 10%
overall quality weighting – 5 marks)
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Sub-criteria weightings are as follows:
Question Topic
Weighting
No
3.1
Partnering
50%
Arrangements
3.2
Identification & 50%
Resolution
of
Problems

Max
Marks
4

Weighted
score/5
2.5

4

2.5
5

Presentations
Presentations will be scored and will account for 10% of overall quality weighting – 5
marks.
Tenderers reaching this stage will be invited to make a presentation which will
comprise:
●

a summary by the Tenderer of key elements of its submission
For the avoidance of doubt this summary will not be scored.

●

a Q & A session where a set of predetermined questions will be asked
of Tenderers. For the avoidance of doubt the same questions will be
asked of each Tenderer invited to the Presentation and will be scored
in accordance with Table 1.

Further details will be forwarded to Tenderers prior to the closing date for receipt of
tenders.
Finally the aggregate weighted Price / Quality scores will be combined to obtain the
total weighted score. The Tenderer with the highest total weighted score is that
which offers the most economically advantageous Tender.
For the avoidance of doubt evaluation scores will be reviewed by the full TAP and
individual scores may be moderated in accordance with Table 1 on page 4
3.3 Stage 3 - Consideration of Abnormally Low Submissions
3.3.1 The TAP will consider when evaluating Tenders whether in its opinion
the tendered rates and prices submitted by each Tenderer are
sufficient to support the levels of service, manpower etc proposed by
the Tenderer in the information submitted with its Tender.
3.3.2 Tenderers which, after clarification with the Tenderer, are deemed to
be abnormally low will be rejected.
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Following approval by the Authority, the Tenderer recommended to provide the
service under the Framework Agreement will be that Tenderer who submits the
most economically advantageous Tender according to the criteria set out above.
Contract Award

Following approval by the Council, the Contract will be awarded to the Tenderer who
has submitted the most economically advantageous Tender for providing the
services according to the criteria set out above.
-----------------------------------------------------------------
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Agenda Item 8

Cabinet

London Borough of Hammersmith & Fulham

20 JUNE 2011
DEPUTY LEADER
(+ ENVIRONMENT
AND ASSET
MANAGEMENT)
Councillor Nicholas
Botterill

A TRANSPORT PLAN FOR HAMMERSMITH &
FULHAM 2011 – 2031
The Local Transport Plan for Hammersmith &
Fulham is a statutory document required by all
London Boroughs to show how they intend to
implement the Mayors Transport Strategy.
This report details the responses to the formal
consultation on the consultation draft LIP2
document and presents the final LIP2 document,
approved by TfL, for adoption and publication.

CONTRIBUTORS
DENV
DFCS
ADLDS
HAS A PEIA BEEN
COMPLETED?
YES
HAS THE REPORT
CONTENT BEEN RISK
ASSESSED?
YES (para 5.4)

Recommendations:
1.

That the attached final LIP2 document
be adopted and published.

2

That authority be delegated to the
Cabinet Member for Environment, in
conjunction with the Director of
Environment, to submit annual
spending plans and monitoring report to
TfL to ensure progress towards the
borough’s transport objectives and
targets.
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Wards
All

1.

BACKGROUND

1.1

On Monday 10 May 2010, Transport for London (TfL) published the
second Mayor’s Transport Strategy (MTS2) and the final guidance to
boroughs on their second Draft Local Implementation Plans for Transport
(LIP2).

1.2

All London boroughs have a statutory requirement to produce a LIP2
which shows how they intend to implement the MTS in their area. Cabinet
approved the draft LIP2 for submission to TfL and for public consultation
in December 2010, which enabled us to meet TfL’s submission deadline of
20 December.

2.

TFL RESPONSE TO DRAFT LIP2

2.1

The consultation draft LIP2 was submitted to TfL on 20 December 2011
and formal comments were received back on 25 February. Tfl
considered the draft LIP2 to be inadequate and their comments are
summarised as follows;
● This is a good, concise first draft although there are a few
revisions which are needed to make it adequate for Mayoral
approval. These are summarised below but should not be too
onerous or time-consuming for the borough to achieve.
•

•
•
•
•
•
•
•
•

Summary:
more detailed information regarding how the SRTP(Sub Regional
Transport Plan), SCS (Sustainable Community Strategy) and SEA
(Strategic Environmental Assessment) have influenced the LIP
objectives and demonstrable links between the two former
elements and the local objectives need to be included.
timelines need to be added for the local objectives.
more detailed information is required regarding some types of
intervention (smarter travel, bus/bus priority and road safety
engineering).
more/up to date funding information is required.
tables 3.3 and 3.5 could not be found and it is assumed that these
comprised the programme of investment, these must be included
in the final draft.
more details regarding the High Priority Outputs is required.
more information regarding the proposed major projects is
required.
should include the programme investment plan (spending
submission) in the document.
amend the total casualty target so that it is based on an absolute
number of casualties rather than a casualty rate.
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2.1

Officers made the necessary alterations to the LIP2 and it was
resubmitted to TfL on 21 April

3.

CONSULTATION RESPONSES TO LIP2

3.1

The consultation draft LIP2 was published on the Council’s web site on
11 January 2011 and comments were sought from stakeholders for six
weeks.

3.2

During this time fifteen responses were received; five from individuals,
eight from organisations and two from other local authorities. A full
record of all responses received and the borough response is included in
Appendix 2 of the final LIP2 document. Most of the responses do not
require changes to the document but consist of detailed points which will
be taken on board as part of our integrated transport programmes. The
one change we have agreed with TfL in response to the consultation is to
increase the cycling modal share target for 2031 from 5% to 8% as
respondents thought that the previous target was insufficiently ambitious.

4.

MAIN CHANGES TO THE LIP2

4.1

The main changes to LIP 2 are:
● A rewriting of the executive summary to emphasise that the
reduction of congestion is the Council's top priority;
● The introduction of references to the "Get H&F Moving Campaign
and the Drivers' Charter and adoption of the "Get H&F Moving" logo
on the cover;
● The provision of further information requested by TfL as
summarised in para 2.1 above;
● The increase in long term (2031) cycling modal share target from
5% to 8% as noted in para 3.2 above."

5.

APPROVAL, ADOPTION AND PUBLICATION

5.1

A Transport Plan for Hammersmith & Fulham 2011 – 2013 has been
approved by TfL as the Council’s LIP2 document.

5.2

This approved document is attached as Appendix 1 to this report; this
document is recommended for adoption by the Cabinet.
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5.3

Should the Cabinet be minded to adopt the LIP2, officers will desktop
publish the document and will publish it on the Council’s website. In
addition a limited print run will be commissioned to distribute copies to
key stakeholders.

5.4

Risk Assesment: The SEA(Strategic Environment Assessment) and
PEIA form specific elements of the risk assessment for the LIP2. The
other main risk to the plan is the impact of reduced funding. However TfL
have indicated that should this be the case we will have the opportunity
to redraft our objectives and targets based on a reduced delivery plan.

6.

COMMENTS OF THE DIRECTOR OF FINANCE AND CORPORATE
SERVICES

6.1

The costs of developing the plan have been estimated at £75k. £70k
represents officer time which will be financed from existing revenue
budgets. £5k relates to publication costs which will be paid for from the Tfl
grant income fund. The allocation of the 2011/12 LIP settlement totalling
£2.61m has been agreed at the September ECM Meeting.

7.

COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND
DEMOCRATIC SERVICES)

7.1.

The Council's statutory duties are set out in the body of the report.
LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS

No.

Description of
Background Papers

Name/Ext of holder of
Department/
file/copy
Location

1.

MTS2 and LIP2 guidance

2.

draft LIP2 and consultation responses

CONTACT OFFICER:

Nick Boyle
X3069
Nick Boyle
X3069

NAME: Nick Boyle
EXT. 3069
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4th floor HTHX
4th floor HTHX

A TRANSPORT PLAN FOR HAMMERSMITH & FULHAM
THE SECOND LOCAL IMPLEMENTATION PLAN (LIP2)
2011 - 2031
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EXECUTIVE SUMMARY
Foreword
We aim to be a borough of opportunity, and to do this we need to get
Hammersmith & Fulham moving. We have comprehensive bus and tube
networks and as a small and compact borough, we have high levels of walking
and cycling. We have secured major improvements to public transport in recent
years, including a new Underground station at Wood Lane and three new
Overground stations at West Brompton, Shepherds Bush and Imperial Wharf.
But our roads are the most congested in London, and we need to improve the
efficiency of our road network, particularly our limited number of north-south
roads. Projects such as our scheme to improve the junction of Fulham Palace
Road and Hammersmith Broadway are vital to meet the needs both of existing
residents and businesses, and of the additional people and jobs coming into the
borough as a result of our regeneration plans.
We'll also need further improvements to public transport, walking, cycling and the
public realm. This transport plan shows how, with our partners the Mayor of
London, transport operators, neighbouring councils and our businesses and
residents, we aim to achieve our transport objectives, whch are to:
•

•
•
•
•
•
•

Serve the five major regeneration areas in the borough - White
City, North Fulham area, South Fulham Riverside, Hammersmith Town
Centre and Old Oak Common
Improve the efficiency of our road network
Improve the quality of our streets
Improve air quality in the borough
Make it easier for everyone to gain access to transport opportunities
Support residents and businesses by controlling parking spaces fairly
Reduce the number of people injured and killed on our streets

The following chapters detail the measures or 'interventions' we intend to make
to meet these objectives. In this time of unprecedented austerity, it is more
important than ever that we get maximum value for our transport investment to
help us secure economic recovery and regeneration, make the borough cleaner
and greener, and make H&F a borough of opportunity - in short, to get
Hammersmith & Fulham moving.

Councillor Nicholas Botterill
Deputy Leader of the council and cabinet member for environment
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1.

INTRODUCTION

1.1

Background

This transport plan for Hammersmith & Fulham is the second Local
Implementation Plan (LIP2), a statutory document. This has been prepared under
Section 145 of the Greater London Authority Act 1999, which sets out how a
London borough proposes to implement the Mayor’s Transport Strategy in its
area.
The first Hammersmith & Fulham LIP covered the period 2005/6 to 2010/11. Our
LIP2 covers the same period as the second Mayor’s Transport Strategy (MTS2) up to 2031- and includes delivery proposals for the period 2011/12 to 2013/14. It
responds to MTS2, the emerging sub-regional transport plans (SRTS),
Hammersmith & Fulham’s emerging Local Development Plan (LDF),
Hammersmith & Fulham Community Strategy and other relevant policies. It sets
out the council’s long term goals and transport objectives for Hammersmith &
Fulham up to 2031, a three year programme of investment for 2011-14, and the
targets and outcomes we are seeking to achieve.
The LIP2 identifies how we will work towards achieving the revised MTS2 goals
of:
•

Supporting economic development and population growth

•

Enhancing the quality of life for all Londoners

•

Improving the safety and security of all Londoners

•

Improving transport opportunities for all Londoners

•

Reducing transport’s contribution to climate change and improving its
resilience

•

Support delivery of the London 2012 Olympic and Paralympic Games
and its legacy.

The LIP2 is also a vital tool which will enable us to strengthen our role in shaping
the identity of the borough and meeting community priorities.
1.2

How the LIP2 has been developed

The second H&F LIP has been developed in accordance with Transport for
London’s (TfL) guidance on developing the second local implementation plans,
May 2010
•

Governance arrangements

The LIP2 has been developed by a multi-disciplinary team in the highways and
engineering and planning divisions of the council’s environment department, with
5
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regular liaison with the deputy leader of the council and cabinet member for
environment.
•

Consultation

In developing the second LIP a multi-stage consultation strategy was agreed
exceeding the requirements for consultation as part of the LIP2 guidance. The
consultation strategy is detailed in Appendix 2- our statement of community
engagement, at page 80.
To summarise, the first stage of the consultation informed the statutory
consultees and known organisations interested in transport about the strategy of
how we intended to produce the LIP. The second stage saw the publication of
our seven borough transport objectives and invitations for all stakeholders to
comment on how best they thought we could deliver them. The third stage
consists of this consultation draft LIP2 being submitted to TfL and its full
publication on the council’s website.
The following key stakeholders have been consulted on the plan at various
stages in its development:
•

Transport for London (TfL)

•

Hafad (Hammersmith & Fulham Action on Disability) and Hammersmith &
Fulham Disability Forum

•

The town centre management for Hammersmith, Shepherd’s Bush and
Fulham.

•

The council’s Environment and Residents Services Select Committee

•

Neighbouring boroughs (the London Boroughs of Brent, Ealing, Hounslow,
Richmond-upon-Thames, Wandsworth and the Royal Borough of
Kensington and Chelsea).

•

The sub-regional partnerships to which we belong – Westrans and South
& West London Transport Conference (SWELTRAC)

•

The Metropolitan Police.

We have paid particular attention to the Hammersmith & Fulham Community
Strategy (2007-14) as well as the council’s Unitary Development Plan and the
emerging Local Development Framework.
The results of the consultation are reported at relevant points within the plan and
in full in the statement of community engagement (see Appendix 2).

6
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•

Equality Impact Assessment (EIA)

In preparing our delivery plan (Chapter 3) an Equality Impact Assessment has
been undertaken to ensure that the proposals presented do not discriminate
against any groups and that equality is promoted wherever possible. We have a
duty to carry out an equality impact assessment of our LIP2 under race, disability
and gender legislation. This is attached as Appendix 1.
•

Strategic Environmental Assessment (SEA)

A Strategic Environmental Assessment has been prepared in parallel with the
LIP and is included as Appendix 3. As per the European Directive, the draft
scoping report was consulted on for five weeks from 17 September 2010 to 15
October 2010. Letters were sent to the six statutory consultees (as listed below)
and the draft scoping report was published on our web site.
1.
2.
3.
4.
5.
6.

English Heritage
Environment Agency
Groundwork London
Natural England
Friends of the Earth
London Wildlife Trust

The council received one response to this consultation from Natural England.
Those comments, and the council’s response to Natural England, can be found
in the final environmental report in Appendix 3.
1.3

Structure of the H&F LIP2

The rest of the document is structured as follows:
•

Chapter 2 sets out the local transport context of the borough, the
problems, challenges and opportunities facing us and our Borough
Transport Objectives

•

Chapter 3 presents a costed and funded Delivery Plan, covering the
period 2011 - 2014

•

Chapter 4 sets out our Performance Monitoring Plan, identifying the
targets and indicators which will be used to monitor progress against
our objectives.

7
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2.

BOROUGH TRANSPORT OBJECTIVES

2.1

Introduction

This chapter sets out Hammersmith & Fulham’s Borough Transport Objectives
for the period 2011 - 2014 and beyond, reflecting the timeframe of the revised
MTS. The structure is as follows:
•

Sections 2.2 and 2.5 describe the local context firstly providing an overview
of the borough characteristics and its transport geography, and then
summarising the London-wide, sub-regional and local policy influences which
have informed the preparation of this LIP.

•

Section 2.6 sets out Hammersmith & Fulham’s problems, challenges and
opportunities in the context of the Mayor’s transport goals and challenges
for London, and looks at the main issues which need to be addressed within
the borough in order to deliver the revised MTS goals.

•

Finally section 2.7 sets out our Borough Transport Objectives for this LIP,
which have been created by the issues identified in Sections 2.2 to 2.6.

2.2

About Hammersmith & Fulham

The borough of Hammersmith & Fulham is situated on the western edge of inner
London in a strategic location on the transport routes between central London
and Heathrow airport. The orientation of the borough is north to south, with most
major transport links, both road and rail, carrying through-traffic from east to west
across the borough. Some of the busiest road junctions in London are located in
the borough at Hammersmith Broadway, Shepherds Bush Green and Savoy
Circus and the borough suffers disproportionately from the effects of throughtraffic. North-south transport links in the borough are not as good as east-west
links.
The borough’s population is increasing. It has grown from 169,300 in 2004 to
172,500 in mid 2007 and is expected to grow by approximately 12% between
2006 and 2026. The population of the borough is relatively young and ethnically
diverse. It is also a highly mobile population with about half of all households
having moved into the borough in the last five years.
Nearly half of the population (45%) is between 19 and 40 years old. The borough
has the second highest proportion (54.7%) of single adults in England and
Wales. Four in ten (40.3%) households consist of one person. (Source 2001
census)
Hammersmith & Fulham is an area of contrasts: of wealth and poverty; attractive
environments, many of which are protected by conservation designations, and
other areas that need to be regenerated and improved. The borough has some of
the highest house prices in London but is ranked as the 38th most deprived local
authority in the country (IMD2007). There are significant pockets of deprivation
largely concentrated on the larger housing estates, such as in the White City
area.
8
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The borough has at least four distinct areas – Fulham, Hammersmith, Shepherds
Bush and the area to the north of Wormwood Scrubs (the College Park/Hythe
Road area). The borough also benefits from having almost five miles (seven
kilometres) of frontage along the River Thames.
Our economy is part of the wider London and west London economic area. The
borough occupies a favourable location in west London and is attractive to a
variety of businesses. It has enjoyed significant growth in employment and
economic activity over the last three decades, with the central Hammersmith
area becoming an important sub-regional location for offices. In 2006, 115,000
people worked in the borough compared with 111,500 in 2004 (Annual Business
Inquiry). Just over a quarter of people working in the borough also lives in the
borough. The largest employer in the borough is the BBC, based in Wood Lane,
which has expanded its complex there in recent years and has approximately
14,000 employees. This number will decrease with the proposed move of some
of the BBC’s staff to Salford and central London in the coming years.
In recent decades there has been a substantial change in the composition of
businesses with a significant decline in traditional manufacturing, although the
publishing, printing and recorded media sector has grown. Smaller firms have
become more important: 76 percent of businesses have fewer than five
employees.
To the north of the borough the Hythe Road industrial area forms part of the
extensive Park Royal area. Park Royal is the closest industrial and warehousing
area to central London and also serves Heathrow. It houses nearly 2,000
businesses, more than any other industrial estate in Europe, providing around
40,000 jobs. It is home to the growing economic clusters of food and drink,
transportation and logistics, and TV and film businesses. The Hythe Road area in
H&F is also developing as an area specialising in the recycling of electrical and
construction and other waste.
The River Thames and a section of the Grand Union Canal in the north of the
borough enhance the environment and character of the borough and provide
important opportunities for leisure and recreation. However the Thames restricts
movement to the south of the borough with H&F being a high-risk flood area.

9
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2.3

The Borough’s Transport Geography

As an inner London borough, H&F is relatively well served by public transport as
the 2010 Public Transport Accessibility Level (PTAL) map below shows (0= poor
transport access, 6b = best transport access). However there are pockets in the
north and south of the borough that are still poorly served by bus or rail and rate
as 1 or 2 on the PTAL scale.

The borough is well served by the London Underground network with the
Piccadilly, District, Central, Hammersmith & City and Circle lines connecting the
borough with central London, and west and south-west London. The Circle line
was extended to Hammersmith in late 2009, which almost doubled the frequency
of service, and a new station at Wood Lane was opened in association with the
Westfield development in 2008. The only full north-south rail route in the borough
10
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is the West London national rail line, which runs along the borough’s eastern
boundary.
Local services were reintroduced to this line in the early 1990s after a 50 year
gap and services have been enhanced since TfL took over responsibility for the
franchising of the local services on the line in 2007. The council, with developer
partners, the Royal Borough of Kensington and Chelsea and TfL, has
successfully secured the opening of new stations at West Brompton (1999),
Shepherds Bush (2008) and Imperial Wharf (2009).
The borough’s residents are highly dependent on the Underground, with 36
percent of residents using it to travel to work. We also have one of the highest
rates of cycling in London, with five percent of residents using this mode to get to
work.
Rail and
Underground
networks in the
borough
showing their
impact on
PTAL
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The borough has a reasonably dense and comprehensive network of bus routes
which have improved in quality, frequency, accessibility and reliability since the
advent of TfL and the systematic introduction of bus priority measures, such as
bus lanes. However, they are still subject to low speeds and unreliability, mainly
as a result of traffic congestion.
The map below shows the 2010 bus network serving Hammersmith.

Two major TLRN (Transport for London Road Network) roads run through the
borough – the A40/A40(M) Westway in the north, which carries traffic between
central London and Hillingdon and becomes the M40 through Buckinghamshire
and Oxfordshire to Birmingham, and the A4 which connects central London to
Heathrow and becomes the M4 through the Thames Valley to Bristol, the west
country and south Wales.
A short stretch of the former M41 motorway which connects the A40(M) with
Shepherd’s Bush and the Holland Park roundabout has now been downgraded to
become the A3220 but is still part of the TLRN. North-south roads in the borough
are limited to only one route (Putney Bridge - Fulham Palace Road –
Hammersmith - Shepherds Bush Road - Wood Lane - Scrubs Lane) running the
whole length of the borough. Hammersmith & Fulham has the most congested
roads in London (Travel in London TfL report number 1 2009) and this
congestion is particularly acute on the limited number of north-south routes.
The map overleaf shows the boroughs road network including the TLRN in red
and the SRN in green.

12
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The borough’s transport infrastructure has changed relatively little since its major
development during the second half of the 19th century. The most significant
changes during the second half of the 20th century were:
•

•
•

The construction of two major new roads, the A4 dual carriageway,
including the Hammersmith flyover the A40(M) Westway, both of which
facilitated traffic growth
The closure of local rail passenger services such as Olympia-Edgware
Road
The extension of the Central line from Shepherds Bush to Ealing,
Greenford and West Ruislip

13
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•
•
•
•

The extension of the Piccadilly line from Hammersmith to Acton, Uxbridge,
Hounslow and Heathrow Airport
The withdrawal of all tram and trolleybus services
A steep decline in the use of the river Thames for freight and passenger
services
The rapid expansion of Heathrow Airport to become one of the world’s
busiest airports and the consequent increase in road traffic and the use of
public transport in the borough.

In contrast to the relative stability of the infrastructure, the demands placed on it
have continued to change and increase. These increasing demands are
attributable to three main causes:
•

•

•
2.4

An overall increase in personal prosperity, which has resulted in: an
increase in demand for travel, more cars being used and more goods
being transported and consumed
The increasing centralisation of facilities and services, resulting in many
people having to travel further to satisfy their basic needs for employment,
shopping, hospitals, entertainment, recreation, etc
Population and employment growth.
London-wide, sub-regional and local policy influences

The council’s corporate priorities, as expressed in the Hammersmith & Fulham
Community Strategy 2007-14, (SCS) which has been issued under the auspices
of the Borough Partnership (LSP) are to;
•
•
•
•
•
•
•

Provide a top quality education for all
Tackle crime and antisocial behaviour
Deliver a cleaner and greener borough
Promote home ownership
Set the framework for a healthy borough
Deliver high quality, value for money, public services
Regenerate the most deprived parts of the borough.

An efficient, effective, accessible and environmentally sustainable transport
system is a necessary foundation for all these priorities but is particularly
important to the third (cleaner and greener borough), fourth (healthy borough)
and seventh (regeneration) priorities.
The goals of the Mayor’s Second Transport Strategy (MTS2), issued in May
2010, are to:
•
•
•
•
•

Support economic development and population growth
Enhance the quality of life for all Londoners
Improve the safety and security of all Londoners
Improve transport opportunities for all Londoners
Reduce transport’s contribution to climate change and improve its
resilience
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•

Support delivery of the London 2012 Olympic and Paralympic
Games and its legacy.

There is a great deal of congruence and mutual support between these two sets
of objectives as the table below shows:
MTS2
Goal

LBHF Core values
HF1: Top
quality
education

HF2:
Tackle
crime and
antisocial
behaviours

HF4:Promote
home
ownership

Medium

HF3:
Deliver a
cleaner
and
greener
borough
Medium

MTS1:Support
economic
development
and population
growth

Strong

MTS2:
Enhance
quality of life
MTS3: Improve
safety and
security

Strong

Strong

Strong

Strong

MTS4: Improve
transport
opportunities
MTS5: Reduce
transport
contribution to
climate change
and increase its
resilience

Medium

HF5:
Healthy
borough

HF6:High
quality
public
services

HF7:Regenerate
most deprived
parts of borough

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Medium

Strong

MTS6: Support
2012 Olympics

Medium

Medium
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The council is also in the process of preparing its Local Development
Framework, where the objectives are highly relevant to those of the LIP2. These
too are related to the Community Strategy and the 2010 London Plan. The Core
Strategy Preferred Options document was issued in June 2009 and states that
the principal spatial factors providing the framework and context for more
detailed planning policies and frameworks are:
•
•
•
•

Planning for regeneration and growth
Planning for the location of employment activities
The hierarchy of town and local centres
The long term strategy for council housing estates.

Within this context, the preferred transport option is two fold:
•

To plan for improved transportation and accessibility in the borough
especially on north-south routes, and to seek better connections to
national and regional rail.

•

To relate the intensity of development to public transport
accessibility and highway capacity.

The options include the following:
•

•

•
•
•
•

•
•
•
2.5

Continuing to promote major improvements with new stations and
enhanced local and sub-regional passenger services on the West London
Line
Supporting the implementation of Crossrail and the national High Speed
Heathrow rail link proposal and seeking stations with an interchange with
the West London Line in the Old Oak Common area
Seeking a new station on the Central Line at Du Cane Road
Seeking localised improvements to the highway network to reduce road
congestion on north-south routes
Increasing the opportunities for cycling and walking, for example by
extending the Thames Path National Trail
Securing access improvements for all, particularly people with disabilities,
as part of planning consents for new developments in the borough and
through the councils annual programe of investment.
Ensuring adequate parking is provided to meet the essential needs of
development without impacting on the quality of the urban environment
Increasing capacity and reliability of the Piccadilly and District lines
Calling for the Chelsea-Hackney line (Crossrail 2) to be routed via
Chelsea Harbour/Sands End.
Sub-Regional Policy

Hammersmith & Fulham is in the west London sub-region as defined in the 2010
London Plan and MTS2, with a great deal of overlap with central London under
the ‘fuzzy boundaries’ system. In February 2010, TfL issued a document entitled
‘West London: Developing a Sub-regional Transport Plan: Interim Report on
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challenges & opportunities’.
challenges for west London:
•

The document identifies the following transport

Improve north-south public transport connectivity

North-south public transport connections within west London are relatively sparse
and consequently many north-south journeys are undertaken by private vehicles.
Improving access to Heathrow and strategic industrial locations such as the Park
Royal industrial estate will be an early priority
•

Enhance east-west capacity and manage congestion

Although there are strong radial connections from west London to central
London, these are often crowded or congested and enhancing east-west
capacity and managing congestion is an immediate need. It is predicted that
congestion on east-west corridors will continue to grow, even with current and
planned upgrades. Tackling these issues would benefit the economy and quality
of life in west London.
•

Improve access to, from and within key locations

The transport needs of major buildings and developments such as Heathrow,
White City, Earls Court and Westfield Shopping centre must be addressed.
Congestion, street-scenes and public transport connectivity within town centres
are also in need of improvement, especially those centres identified for future
growth, such as Harrow and Shepherds Bush.
•

Improve air quality

There are significant air quality challenges in west London at Heathrow, along
the A406 North Circular road and along the Great Western mainline corridor.
Measures set out in the Mayor’s Air Quality Strategy will address air quality
issues on a London-wide level but targeted local measures could be employed to
tackle particular hotspots and improve the health and well-being of those in the
region.
•

Enhance the efficiency of freight movements in west London.

Because of its gateway role, west London is home to a huge concentration of
freight operations. Improving the efficiency of freight movements would benefit
the economy of west London, the quality of life of its residents and visitors, and
give rise to environmental benefits through reductions in emissions of climate
change gasses and air quality pollutants.
Most of these challenges are as relevant to Hammersmith & Fulham as they are
to other west London boroughs, but H&F is more concerned about limited and
congested north-south road routes than east-west ones. Hammersmith & Fulham
differs from other west London boroughs in several respects, notably having
lower car ownership and use. Forty-six percent of households in H&F have one
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or more cars, a fall from 51 percent in 2001. The table below compares car
ownership rates in the west London boroughs.
Borough
Car ownership by household (%)
No car

One car

Brent
Ealing

43
36

43
48

Two or more
cars
14
15

H&F
Harrow

54
30

39
45

7
25

Hillingdon
Hounslow

28
33

44
46

28
21

Traffic congestion is also higher in H&F than the other west London boroughs, as
the table on page 18 shows. According to the TfL travel in London Report 1,
published in 2009, we are, the most congested borough in London with 7.6
million minutes lost in delay per year.
Borough

Average speed (kph) and delay (minutes per km)
a.m. peak

interpeak

p.m. peak

Speed

Delay

Speed

Delay

Speed

Delay

H&F

22

1.1

23

1.0

16

2.1

Brent

25

0.9

27

0.7

23

1.1

Ealing

27

0.8

29

0.4

25

0.8

Hounslow

30

0.8

37

0.6

31

1.0

Harrow

30

0.6

30

0.8

28

0.8

Hillingdon

46

0.3

50

0.2

42

0.5

Hammersmith & Fulham is often regarded as a ‘buffer borough’ between west
and central London.
The table on pages 19 to 21 shows how the sub-regional challenges relate to the
LIP2 objectives and is entitled;
How the LIP2 objectives relate to the West London sub-regional Transport
Strategy challenges and the local strategic partnership, sustainable community
strategy core values.
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The regeneration
areas are strung
along a north
south corridor and
the West London
Line is very
important in
connecting them .
Most of the
regeneration
areas are on the
Clapham
JunctionHammersmithWhite City corridor
which the
WLSRTS has
identified as a
high priority

We are
particularly keen
to improve the
efficiency of our
limited and
congested northsouth roads. This
will improve the
performance of
bus services such
as Route 220

Improve
efficiency of
road network

Improve northsouth public
transport
connectivity

Our
corridors
programme
aims to
improve
efficiency
and reduce
congestion
and includes
important
east-west
routes such
as Goldhawk

Enhance
east-west
capacity
and manage
congestion
LBHF is
more
concerned
with reducing
congestion
on its limited
north-south
routes, but
improving the
efficiency
east-west
roads is also
important for
providing
viable and
sustainable
access to the
regeneration
areas.

Improve
access to,
from and
within key
locations
All the
regeneratio
n areas are
having or
will have
transport
studies
done for
them,
including
White City
and Earl’s
court, in
which TfL
have been
fully
involved.
Studies are
also
beginning
to be
progressed
into access
to Old Oak
Common
HS2 station
Improving
efficiency of
the road
network will
improve
access to
key
locations,
particularly
the northsouth roads
connecting
our
Smoothing
traffic flow
and
encouragin
g walking,
cycling and
public
transport
use will
contribute
to the
improveme
nt of air

Improve
air quality

West London Sub Regional Transport plan Challenge

Support
sustainable
population
and
employment
growth in
regeneration
areas

LIP Objective

Most freight will continue
to be transported by
road, so improving the
efficiency of the road
network is vital for the
efficiency of freight
movement.

Efficient freight
movement will be
essential to the success
of the regeneration
areas. We are looking to
promote rail and water
transport of freight,
especially in the Old Oak
common area, the
provision of
consolidation and
delivery centres in the
major development sites,
and promoting the use of
electric and cleaner
fuelled delivery vehicles

Enhance efficiency of
freight movements in
west London

An efficient
road
network,
with the
lowest
possible
numbers of
children
being
driven to
school, will
facilitate the
developme

High quality
education
facilities will
be provided
as
appropriate
in the
regeneratio
n areas, or
there will be
good
walking,
cycling and
public
transport
links
between
the
regeneratio
n areas and
the
educational
facilities

Top quality
education

Reducing
traffic
offences
such as
illegal
parking will
contribute
to the
efficiency of
the road
network.
Research
has shown

Improving
the quality,
comfort
and safety
of the street
environmen
t will be
both a
facilitator
and a
consequenc
e of
reducing
crime and
antisocial
behaviour

Tackle
crime and
antisocial
behaviour

LSP/SCS Core Value

Improved
efficiency
of the
road
network,
with less
congestio
n, will
contribute
towards a
cleaner,
greener
borough,

A high
quality,
healthy
environm
ent is
essential
to the
success
of
regenerati
on plans

Cleaner
and
Greener
borough

A more
efficient
road
network
will make
the
borough a
more
attractive
place to
live and
therefore
help to

Higher
levels of
home
ownership
will
contribute
to the
sustainabili
ty of
regeneratio
n plans by
ensuring
that people
remain in
the
borough at
more
stages of
their life
cycles

Promote
home
ownership

A more
efficient
road
network
will
contribut
e to
improvin
g the
borough’
s health
in a
number

Improvin
g the
health of
the
borough
will
underlie
the
success
of the
regenera
tion
areas.

Healthy
borough

A more
efficient
road
network is
both a high
quality
public
service in
itself and
contributes
to the
efficiency of
other public

High quality
public
services,
including
transport
networks
and
infrastructur
e, will be an
essential
prerequisite
of the
success of
the
regeneratio
n areas.

High
quality
public
services

The regeneration areas
need an efficient road
network, particularly to
connect them northsouth.

Transport links are a
fundamental part of the
regeneration plans

Regenerate most
deprived parts of
borough
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Improve air
quality

Improve
quality of
streets

Improving northsouth public
transport
connectivity will
help improve air
quality by
reducing private
motor vehicle
miles

Reducing
congestion
and “stopstart driving”
will improve
air quality.

Road. We
will also work
with TfL on
improvement
s to the
TLRN eastwest routes
that run
through the
borough, i.e.
the A4 and
the A40.

Higher
quality
streets will
encourage
walking and
cycling and
therefore
improve
connectivity
, but mainly
at the local
level.

regeneratio
n areas.

Identical
objective/c
hallenge

Improving
the quality
of streets
will
encourage
walking
and cycling
and there
fore
improve air
quality.

quality.

Use of rail and water for
freight where possible,
and electric and cleaner
fuelled delivery vehicles,
will help improve air
quality

Neighbourhood and
corridor plans aimed at
improving the quality of
streets will provide
appropriate freight
loading facilities.

Improving
air quality
will improve
children’s
health and
their
learning
ability

Better
quality
streets will
encourage
children to
walk and
cycle to
school

nt and
retention of
high quality
educational
facilities.

Improving
the quality,
comfort
and safety
of the street
environmen
t will be
both a
facilitator
and a
consequenc
e of
reducing
crime and
antisocial
behaviour

that people
who commit
traffic
offences
often
commit
other
offences so
there is a
bonus from
traffic
enforcemen
t

Improving
air quality
is a key
compone
nt of a
cleaner,
greener
borough

Improved
quality of
streets,
with less
clutter will
contribute
to a
cleaner,
greener
borough

egg by
improving
air quality

Better air
quality will
make the
borough a
more
attractive
place to
live and
therefore
help
encourage
home
ownership

Better
quality
streets will
make the
borough a
more
attractive
place to
live and
therefore
help to
encourage
home
ownership

encourage
home
ownership

Improvin
g air
quality
will
improve
the
health of
the
borough’
s
residents

of ways,
from
improvin
g air
quality to
reducing
response
times of
emergen
cy
services
and
improvin
g access
to
medical
facilities
Better
quality
streets,
by
encourag
ing
walking
and
cycling,
will
contribut
e to the
health of
borough
residents
Providing
and
maintaining
high quality
streets is a
highly
visible
public
service

services.
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Better air quality will
make regeneration
areas more attractive

Regeneration areas will
be designed to
incorporate high quality
streets.
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Corridor
improvement
s will
incorporate
road safety
improvement
s. A large
proportion of
delays on the
road network
are the result
of collisions

Reduce
numbers
killed and
injured

This will
make access
to transport
opportunities
easier

Parking
controls are
an important
part of the
efficiency of
the highway
network

Improving northsouth public
transport
connectivity will
assist this.

Control
parking
spaces fairly

Make it
easier for
everyone to
gain access
to transport
opportunities

Parking
controls
can reduce
short
commuter
car trips,
thereby
reducing
congestion
and
improving
connectivity

This will
make
access to
transport
opportunitie
s easier

Making
roads safer
will
encourage
walking
and cycling
and
contribute
to
improveme
nt of air
quality

Parking
controls
can reduce
short
commuter
car trips,
thereby
improving
air quality

Improving
opportuniti
es for
walking,
cycling and
public
transport
use and
improving
air quality
complemen
t each
other

A particular issue is the
high proportion of cyclist
injuries caused by
HGVs. Our LIP has a
programme of HGVcyclist training and
awareness

Fair parking controls will
give businesses
appropriate loading
facilities.

Improving efficiency of
freight movement will
give local businesses
opportunities to access
markets

Improving
road safety
will enable
more
children to
walk and
cycle to
school

Need to
protect
residents
from cars
taking
children to
schools

Improving
transport
opportunitie
s will
enable
children
and adults
from all
sections of
the
community
to access
high quality
education
facilities

Danger
from
vehicles
contravenin
g traffic
regulations
will be
reduced as
part of our
road safety
programme
s

Reducing
crime and
fear of
crime onstreet, at
stations and
bus stops
will reduce
a
significant
barrier to
accessing
transport
opportunitie
s.

Improved
road
safety will
encourag
e walking
and
cycling
and
contribute
to a
cleaner
greener
borough

Parking
controls
can help
to reduce
short
commuter
car trips
and
thereby
improve
the
environm
ent

Measures
such as
declutteri
ng will
reduce
barriers to
travel.

Increasing
transport
opportuniti
es will
increase
the
attractiven
ess of the
borough as
a place to
live and
therefore
help
encourage
home
ownership
Parking
controls
can make
the
borough a
more
attractive
place to
live,
thereby
helping to
encourage
home
ownership
Improved
road safety
will make
the
borough a
more
attractive
place to
live
Parking
controls
can
ensure
necessar
y access,
egg for
disabled
residents

Greater
access to
transport
opportuni
ties will
improve
the
health
and well
being of
borough
residents

We aim to
maintain
and
improve the
quality of
the
council’s
Parking
Service

Increasing
transport
opportunitie
s requires
high quality
public
services,
egg road
maintenanc
e and public
transport
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Appropriate parking
controls will be essential
to the success of the
residential areas.

Improved transport
opportunities are a key
to the success of the
regeneration areas

2.6

Transport Problems, Challenges and Opportunities in Hammersmith
& Fulham
Problems

•

The main transport problems facing the borough are:
•
•

•
•
•
•
•
•
•

•

The relatively poor level of personal accessibility available to many
borough residents, particularly disabled people
The congestion of road traffic and the overcrowding of rail services,
particularly at peak times and particularly on the limited number of
north-south road and rail routes in the borough
The recent and predicted future growth in the demand for travel
The environmental consequences of transport use, notably air quality,
noise and visual intrusion
Insufficient car parking supply to match increased demand (both on and
off-street)
Public transport service performance and provision
The economic impact of transport/traffic conditions
The impact of air travel on the borough
Unpleasant or unsafe road conditions for vulnerable road users, i.e.
pedestrians and cyclists.
Challenges

The essential transport challenge facing H&F is the need to tackle the transport
problems outlined above to improve the opportunities and quality of life of
existing borough residents and businesses while accommodating the additional
demands placed on the borough’s transport system by employment and
population growth and the regeneration of the most deprived parts of the
borough. This can be summarised as:
•

The need to co-ordinate transport, land-use planning and economic
development
•

Opportunities

The borough has limited opportunities to deliver additional transport capacity on
either the highway or public transport networks. Given the predicted increase in
jobs and population in the borough promoted by the 2010 London Plan and the
five regeneration areas in the borough, there is an increased need to maximise
the capacity of the existing networks.
We think this can be achieved by the highway and transport authorities carrying
out the necessary upgrades to the rail networks, and improvements to the
efficiency of the highway network, and through a tailored package of travel
demand management initiatives to minimise the need to travel, especially by car.
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Through the TfL funded integrated transport programme and the council funded
annual footway maintenance programme we have the opportunity to secure
access improvements for all pedestrians, particularly people with disabilities.
2.7

Borough Transport Objectives

The borough transport objectives have been drawn up taking into account all
these factors. They are:
1. Support sustainable population and employment growth in the five
regeneration areas - White City Opportunity Area, North Fulham
Regeneration Area, Hammersmith Town and Riverside, South
Fulham Riverside and Old Oak Common and Hythe Road area.
Timeline; This work will continue throughout the period of the LIP2, up until 2031.
Transport studies for several of the regeneration areas are well advanced, with
the next two years or so being taken up with design work and construction
beginning after that. Old Oak Common is likely to be towards the end of the plan
period, depending on the timescale for HS2.
2. Improve the efficiency of our road network
Timeline; Ongoing throughout the plan period to 2031.
3. Improve the quality of our streets
Timeline; Ongoing throughout the plan period to 2031.
4. Improve air quality in the borough
Timeline; Ongoing throughout the plan period to 2031.
5. Make it easier for everyone to gain access to transport opportunities
Timeline; Ongoing throughout the plan period to 2031.
6. Support residents and businesses by controlling parking spaces
fairly
Timeline; Ongoing throughout the plan period to 2031.
7. Reduce the number of people injured and killed on our streets
Timeline; Ongoing throughout the plan period to 2031.
The following chapters show how we intend to translate these high level
objectives into practical and deliverable programmes.
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2.8

How the MTS Goals can be achieved in the borough

Goal

Challenges

Outcomes

H&F Contribution

Support
economic
development and
population
growth

Supporting
sustainable
population and
employment
growth

Balancing capacity
and demand for
travel through
increasing public
transport capacity
and/or reducing the
need to travel

The council will work with TfL and
other public transport operators to
secure improvements in public
transport. Where appropriate we
will aim to secure contributions
from developers for improving
public transport capacity.
We will seek to reduce the need for
(motorised) travel through smarter
travel
programmes,
including
school and workplace travel plans,
land use planning policies that
encourage development to locate
housing near to local facilities or
provide
such
facilities
and
encourage innovative practices
such
as
home-working
and
teleconferencing
We will campaign for additional rail
stations, notably on the Central
Line at Du Cane Road and
HS2/Crossrail hub station at Old
Oak Common.

Improving
transport
connectivity

Improving people’s
access to jobs

We will seek to improve safety and
conditions for pedestrians and
cyclists. We will promote further
public transport improvements
such as better services on the
West London Line (including the
restoration of the direct link to
Gatwick airport.

Improving access to
commercial markets
for freight
movements and
business travel,
supporting the needs
of business to grow

We will cooperate with TfL in
smoothing and improving traffic
flow on the borough’s roads,
particularly the limited number of
north-south routes in the borough,
through
the
LIP
corridors
programme and better control of
streetworks.
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Delivering an
efficient and
effective
transport
system for
people and
goods

Smoothing traffic
flow (managing
delay, improving
journey time and
reliability and
resilience
Improving public
transport
reliability
Reducing
operating costs

Enhancing
the quality of
life for all
Londoners

Improving
journey
experience

We will contribute to smoothing traffic
flow through the implementation of our
network management duties, the better
management of streetworks, including
the new permit system, and our
neighbourhoods and corridors
programme
The above measures will contribute to
improving public transport reliability and
reducing operating costs

Bringing and
maintaining all
assets to a state
of good repair

We aim to bring all assets to a state of
good repair through our LIP
maintenance programme and our own
revenue funds. To include, specifically,
accessibility improvements e.g. dropped
kerbs and complaint footway gradients.
We will collect data on asset conditions
for all London boroughs on behalf of TfL

Enhancing
use
of
Thames
people
goods

We will work with TfL, river service
operators and other partners to secure
the provision of more river passengers
services in south west London, e.g.
river taxis and scheduled services
between the Fulham Riverside
development area and central London
and Putney Bridge. We will furthermore
promote step free access on all river
passenger services and terminals within
the borough.

the
the
for
and

Improving public
transport
customer
satisfaction

The council will contribute to improving
public transport customer satisfaction
by improving the safety, convenience
and quality of access ( to include the
height of bus stops, seating and
shelters, countdown and step free
access to stops and stations) through
our neighbourhoods and corridors LIP,
and council revenue funded
maintenance programme

Improving
road
user satisfaction
(drivers,
pedestrians,
cyclists

We will contribute through our corridors
and neighbourhood’s programmes, in
facilitating the implementation of cycle
superhighways, in traffic smoothing and
improving the management of highway
works, to include step free access
during works.
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Reduce
transport
crowding

Enhancing
the built and
natural
environment

public

We will lobby and liaise with transport
operators to secure public transport
capacity enhancements, and where
appropriate,
secure
developer
contributions to such enhancements.
We will encourage bus and rail
passengers to transfer to walking,
cycling
or
home-working
where
appropriate through travel plans and
other smarter travel initiatives.

Enhancing
streetscapes,
improving
the
perception of the
urban realm, and
developing ‘better
streets’ initiatives

We will introduce ‘better streets’
schemes as part of our neighbourhoods
and corridors programmes, major
schemes for which we intend to bid for
funding (e.g. Goldhawk Road) and
developer funded schemes. Our better
streets are designed so as to meet the
needs of all road users including the
mobility and visually impaired.
We will seek to preserve and enhance
the natural environment wherever
possible as part of our transport
programmes, e.g. by planting street
trees and protecting and enhancing our
existing street trees (ensuring their
roots do not compromise pedestrian
movement) and areas of natural
interest.
We will contribute by encouraging
walking and cycling through our smarter
travel, neighbourhoods and corridors
programmes, encouraging the use of
electric and other cleaner vehicles by
offering discounts on parking permits
and securing the introduction of more
electric vehicle charging points (without
compromising road user safety), and
planting more street trees.

Protecting
and
enhancing
the
natural
environment

Improving air
quality

Reducing
air
pollutant
emissions from
ground-based
transport,
contributing
to
EU air quality
targets

Improving
noise impacts

Improving
perceptions and
reducing impacts
of noise

Improving
health
impacts

Facilitating
increase
walking
cycling

an
in
and

We will examine the areas which are
subject to the highest levels of transport
noise as part of our corridors and
neighbourhoods
and
maintenance
programmes. Where appropriate, we
will undertake measures to mitigate the
noise, such as planting trees, installing
acoustic barriers and resurfacing roads
with ‘quieter’ materials. Greater use of
electric vehicles, walking and cycling
will also contribute to noise reduction
Our corridors and neighbourhoods and
smarter travel programmes all aim to
encourage more people to walk and
cycle, including the mobility impaired
and the elderly.
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Improving the
safety
and
security of all
Londoners

Improve
transport
opportunities
for
all
Londoners

Reduce
transport’s
contribution
to
climate
change and
improve
its
resilience

Reducing
crime,
the
fear of crime,
and antisocial
behaviour

Reducing crime
rates
and
improving
perceptions
of
personal safety
and security

Our Community Safety Board aims to
reduce crime and antisocial behaviour.
Our corridors and neighbourhoods
programmes will help in this by
improving the quality of streets and
public spaces making all road users feel
safer and more confident in navigating
our network. All ability cycle training will
give cyclists the skills, knowledge and
confidence to ride on roads rather than
footways.

Improving
road safety

Reducing
the
number of road
traffic casualties

Improving
public
transport
safety

Reducing
casualties
on
public transport
networks

Highway engineering measures to
reduce collisions and casualties will be
a key part of our corridors and
neighbourhoods
programmes,
and
improving
asset
conditions
will
contribute to this, e.g. by improving road
surfaces. Our smarter travel programme
includes cycle training and road safety
education.
We will co-operate with them on any
proposals to improve safety at bus
stops and station entrances as
appropriate

Improving
accessibility

Improving
physical
accessibility
of
the
transport
system
and
improving access
to services

Supporting
regeneration
and tackling
deprivation

Supporting wider
regeneration

Reducing
C02
emissions

Reducing
CO2
emissions from
ground transport

Adapting
climate
change

Support
delivery
of
the London
2012 Olympic
and
Paralympic

for

Developing
and
implementing
a viable and
sustainable
legacy for the

Maintaining
reliability
transport
networks

the
of

Supporting
regeneration and
convergence of
social
and
economic
outcomes

Our neighbourhoods and corridors
programmes will assist in improving the
physical accessibility of the transport
system, e.g. in making bus stops
accessible, installing dropped kerbs,
accessible crossings and suitable
footway gradients to improve the
accessibility of walking and cycling
routes to bus stops and rail stations
Transport studies are being developed
for our major regeneration sites at
White City, Earls Court, Fulham
Riverside, Hammersmith Town Centre
and Old Oak Common
Our corridors, neighbourhoods and
smarter
travel
programmes
will
contribute to the reduction of CO2
emissions by encouraging walking and
cycling and the take up of electric and
other green fuelled vehicles
We will work with TfL, other boroughs
and other partners to ensure an
appropriate and practicable response to
extreme weather conditions such as
heavy snow and ice or prolonged heatwaves and droughts. In particular to
meet the needs of vulnerable residents
in these circumstances.
We are a host borough and will work
with TfL and the ODA to meet our
Olympic obligations in ensuring that the
Games run smoothly with minimal
disruption to all of our residents and
businesses.
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Games and
its legacy

2012 games

between the five
Olympic
boroughs and the
rest of London.

The implications of the Olympic Route
Network, the volleyball at earls Court
and the Road Race along Fulham Road
will all need to be considered together.

Physical
transport legacy
Behavioural
transport legacy

2.9 Equality Impact Assessment
Our EQIA and its relation to how the boroughs transport objectives is presented
in appendix 1 on page 86. An initial screening assessment was undertaken
during the drafting stage of the LIP2 preparation process, which involved
assessing whether the draft proposals would have a high or low, positive or
negative impact on the following equality groups; race, disability, gender, age,
sexual orientation, religion/belief and socio-economic group.
None of the objectives were found to have a negative impact and most had
positive impacts, notably objective 5 ‘to make it easier for everyone to gain
access to transport opportunities’.
Therefore a full EQIA was not undertaken and it was not felt to be necessary to
modify the objectives in light of the EQIA.
2.10

Strategic Environmental Assessment (SEA)

The Strategic Environmental Assessment of the LIP2 is presented as appendix 3
on page 108. We have cross referenced the goals, challenges and outcomes of
MTS2 with the council’s core values as expressed in the Hammersmith & Fulham
Community Strategy (LSP SCS). From this we developed the SEA objectives
which are identical to those of the LIP2 itself.
As the SEA and LIP objectives were developed together, it was not felt
necessary to modify the objectives in the light of the SEA.
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3.

DELIVERY PLAN

3.1

Introduction

This chapter sets out our delivery plan to achieve our LIP objectives, as identified
in Chapter 2. It is structured as follows:
•

Section 3.2 identifies potential funding sources for 2011/12 to 2013/14.

•

Section 3.3 summarises our delivery actions for this time period and
beyond, and describes how the proposed interventions will deliver our LIP
objectives.

•

Section 3.4 sets out our high level programme of investment for this time
period (extending to 2015/16 with respect to our proposed major schemes),
based on the delivery actions. This section also describes how our more
detailed annual programme will be drawn up in the form of an Annual
Spending Submission to Transport for London.

•

Finally, Section 3.5 outlines our approach to programme risk management.

3.2

Potential funding sources

Table 3.1 identifies potential funding sources for implementation of our LIP,
including our three-year LIP funding allocation from TfL, contributions from the
council’s revenue support grant and funding from other sources including
developers, local businesses, and specific grants from government (e.g. the
Community Infrastructure Fund). These funding levels may vary in total and
between individual years of the programme.
Our key source of funding is our LIP allocation from TfL, which amounts to £8
million across three years for LIP-funded schemes.
We have supplemented this with £15 million of the council’s own funding. This
represents a significant investment in our transport networks given the current
economic climate. Of this, £11 million has been allocated to maintenance. This
will enable us to meet our challenging road condition target and ensure that
Hammersmith & Fulham maintains its high position in the borough road condition
ranking. A further £2.3 million has been allocated to our extensive parking control
review programme in line with our LIP objectives. £300,000 has been allocated to
traffic management and a further £300,000 to smarter travel addressing our
specific LIP objectives in these areas.
Funding from third party sources is estimated at £7.3 million, of which the vast
majority is made up of section 106 contributions from developers. Development
is likely to begin in the five regeneration sites in the borough over the next three
years and the figure of £7 million is based on the need to invest in local transport
infrastructure improvements to support high density developments in these
areas.
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INDICATIVE INVESTMENT IN TRANSPORT PROJECTS FROM 2011/12 TO
2013/14 (ALL FIGURES ARE IN £000’S)
Funding Source
• Integrated Transport
LIP allocation*
Council capital/revenue funding**
Third Party Sources
Developer contributions***

2011/12 2012/13 2013/14
£2,072
£1,100
£100
£1,000

£1,988
£900
£100
£1,000

£1,704
£900
£100
£5,000

£5,764
£2,900
£300
£7,000

Total
• Maintenance
LIP allocation**
council capital/revenue funding**

£4,272

£3,988

£7,704

£15,964

£450
£3,484

£450
£3,533

£450
£3,584

£1,350
£10,601

£3,934

£3,983

£4,043

£11,951

£2,760

-

-

£2,760

-

£1,000
£1,000

£2,000
£1,000

£5,000

Total
• Major Schemes
Fulham Palace Road slip-road
• LIP major scheme funding
• Other funding sources
Goldhawk Road
• LIP major scheme funding
• Other funding sources

Total

* The LIP funding figures are correct as at 4 November 2010. Subsequently the
Mayor has announced that the relative reduction in annual funding across
London will be partially reversed and that additional funding will be available to
boroughs.
** These figures are based on previous years’ funding allocations and do not take
into account the results of the October 2010 comprehensive spending review
*** These figures are a ‘best estimate’ based on previous developer projects’
annual out turns and the predicted level of development in the borough over the
next three years, including the five regeneration areas. A number of
Development Infrastructure Studies (DIFS) are underway which will clarify this
figure in due course.
3.3

Delivery Actions

This section identifies the type of interventions we are proposing to use to deliver
our LIP objectives and shows how they will contribute to meeting our targets and
the MTS2 goals. The proposed interventions are consistent with the proposals
outlined in MTS2 (as summarised in Table A.2, Appendix A), and are based
around the following MTS themes:
•
•
•

Managing and enhancing the transport network
Encouraging more cycling and walking
Improving safety and security
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•
•
•

Improving London’s environment
Reducing transport’s contribution to climate change and improving
resilience
Managing the demand for travel

The following seven paragraphs (3.4 to 3.10) demonstrate the links between our
delivery actions and our seven LIP objectives, and show how our programme will
deliver the targets identified in Chapter 4.
The priorities presented here have been subject to an Equality Impact
Assessment (EIA), to ensure that they do not discriminate against any groups
and that equality is promoted wherever possible. Further information on our
delivery actions and the findings of the EIA are presented in Appendix 1.
Each objective has a series of delivery actions that the council and its partners
will carry out. These are the same options that were consulted on as part of the
transport objectives consultation, the results of which are summarised in our
statement of community engagement in Appendix 2.

3.4

Objective 1 – To support sustainable population and employment
growth in the boroughs five regeneration areas

We have designated five areas in the borough which we consider to be suitable
for significant redevelopment to meet the employment and housing targets set
both nationally and regionally.
•
•
•
•
•

White City Opportunity Area
North Fulham Regeneration area (Earls Court/West Kensington)
South Fulham Riverside
Hammersmith Town and Riverside
Old Oak Common and Hythe Road area

Each of these areas are different in size, profile and transport accessibility and
the table below gives the indicative values for new jobs and homes in each area:

White City Opportunity Area
North Fulham regeneration area
South Fulham Riverside
Hammersmith Town and Riverside
Old Oak Common and Hythe Road area
total

Homes
5,000
2,000
2,200
1,000
1,600
11,800

Jobs
10,000
6,000
500
5,000
5,000
26,500

We consider that the following delivery actions will allow us to meet Objective 1
and our modal share targets set out in Chapter 4.

31
Page 199

•

Improvements to bus and rail travel

The borough is highly dependent on the Underground. Thirty-six per cent of our
employed residents travel to work by tube - the highest proportion of any London
borough. The Wimbledon branch of the District Line in Fulham is the most
overcrowded section of Underground in west London. Improving capacity on the
Piccadilly Line tube trains is needed in particular and would cater for an expected
growth in population and employment opportunities in H&F and west London.
Increased capacity would also improve air quality as these changes could reduce
the number of people travelling to Heathrow airport by car. We welcome the
government’s decision to cancel the proposed third runway at Heathrow but there
is still scope for an increase in passenger numbers at the airport. The
development of the Fulham Regeneration Area in particular is dependent on the
planned improvements to the Piccadilly and District lines. While the
implementation of these improvements are beyond the council’s control, we will
lobby in support of them, undertake appropriate complementary access
measures on our highway network and, where appropriate, seek to secure
developer contributions to the improvements.
Similarly significant regeneration in the borough is reliant on the delivery of
Crossrail and the capacity it frees up on the Central Line which serves the White
City Opportunity Area.
•

Promoting high speed rail

We welcome the last government’s decision to progress a proposal for a High
Speed Rail line (HS2) from London to the Midlands and North, which includes a
station at Old Oak Common which will provide interchange with Crossrail,
Heathrow Express and the Great Western main line. We also welcome the
coalition government’s decision to proceed with HS2 and we aim to secure their
commitment to the provision of a station at Old Oak Common as soon as
possible. Such a station will provide a major stimulus to the regeneration of the
area and is supported by Brent and Ealing councils and the Park Royal
Partnership.
Construction of HS2 is not expected to start until 2017, after the timescale of this
delivery plan, but the council will continue to work with HS2, the Department for
Transport (DfT) and TfL on developing studies to support the transport and
regeneration cases for an Old Oak Common station and on plans for public
transport and road access to the station.
•

Improved road connectivity

Options for improved road connectivity will be developed and explored for each
of the regeneration areas. Improvements at South Fulham Riverside and Old
Oak Common are particularly important. Our major scheme at the Fulham Palace
Road will improve north-south journey times and reliability. On the whole,
however, opportunities for major road construction are extremely limited and
improvements will largely be achieved through measures such as ‘traffic
smoothing’ and the review and removal of traffic signals (see below). It would not
be possible to provide sufficient infrastructure to meet unrestrained demand.
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Complementary demand management measures will be needed to ensure that
any increased capacity is not taken up by commuters transferring from walking,
cycling or public transport.
•

Travel Demand Management principles

Travel Demand Management (TDM) is an important tool in managing the impact
of additional trips generated by new development. TDM initiatives come in a
variety of packages, from off-street parking policies to master-planning areas to
reduce the need to travel, especially by car.
As part of our overall approach to regeneration areas the demand management
measures we will promote include restraint-based workplace parking standards,
school and workplace travel plans, and the promotion of walking, cycling , public
transport, home-working, smart-working and teleconferencing.
According to the latest research from TfL, the average H&F resident of
Hammersmith & Fulham makes 2.9 trips per day making the boroughs population
one of the most mobile in London. The following table shows how our residents
choose to make those trips given the relative availability of the various transport
networks.
Mode
Rail
Underground
Bus
Taxi/other public transport
Car/motorcycle
Bike
Walk
Total

Share
1%
14%
17%
3%
24%
4%
37%
100%

Whilst our car/motorcycle mode shares are amongst the lowest in London, we
recognise that our borough is suitable for more active modes such as cycling and
walking, and that our road network is the most congested in London. We have
set challenging targets for walking and cycling which we intend to support with a
wide range of projects and initiatives.
In order to support the travel needs of 11,800 new homes and 26,500 jobs,
exemplar TDM policies and practices will be required which will be developed
through the special planning documents for each site and aligned to the smarter
travel programme of work carried out by the boroughs to manage our existing trip
making profile.
•

Transport studies to support regeneration

One example of this approach is that we are working with the Greater London
Authority (GLA) and TfL on a transport study to support varying levels of
development within the White City opportunity area. The PTAL of the area is very
good with three tube and rail stations serving the area. However the local and
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strategic road network is already congested and there are limited opportunities to
increase capacity. The studies include extensive reviews of the public transport
networks, both current and planned, in and around the regeneration areas.
In order to support growth, a package of mitigation initiatives is being prepared to
maximise the efficiency of the local transport networks and provide increased
capacity where possible. A set of demand management initiatives are to be
established as part of the planning framework to maximise mode shift (where
people change which form of transport they take) opportunities which will be
supported by tailored off-street parking policies and travel planning tools. These
include accessibility considerations and consider links to wider social issues such
as obesity and health inequalities.
Investment in the local highway and public transport networks will be funded
through an infrastructure fund that developers in the opportunity area will have to
contribute to enable some of the cost of the interventions to be appropriately
spread throughout the opportunity area.
Our programme of investment over the next three years has been tailored to
ensure that no highway capacity is removed from the road network surrounding
the opportunity area and the wider area of travel influence.

3.5

Objective 2 – To improve the efficiency of our road network.

Due to our location at the western inner/outer London boundary we are plagued
by through-traffic using our few river crossings or coming from Heathrow. It is
important to maintain economic growth by reducing congestion without releasing
suppressed demand through appropriate traffic smoothing techniques.
Hammersmith & Fulham shows the highest annual vehicle delay per kilometre of
network, with 7.6 million vehicle minutes being lost each year, followed closely by
Kensington & Chelsea with 6.9 million vehicle minutes. (Travel in London, TfL
report number 1)
We consider that the following delivery actions will allow us to meet Objective 1
and our modal share, bus and CO2 targets set out in Chapter 4.
•

Capital investment on the Strategic Road Network

The strategic road network in London is made up of the Transport for London
Road Network (TLRN) and the Strategic Road Network (SRN). The following
roads are part of TLRN the in the borough. The plan on page 12 shows the TLRN
and the SRN in the borough.
•
•
•

A4 – The Westway
A40 – Great West Road
A3320 – West Cross Route
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In addition under the Traffic Management Act 2004 several roads were
designated as part of the strategic road network (SRN) for which TfL are not the
highway authority but have extended powers and responsibilities.
The current TfL programme of investment on the TLRN in Hammersmith &
Fulham are two schemes as follows:
•

Improving the pedestrian crossing environment at the junction of
Talgarth Road with Gliddon Road and Palliser Road.

•

Improving the pedestrian and cycling facilities along the A4 Talgarth
Road.

We support both these schemes and would welcome additional projects to
improve efficiency and safety on the TLRN.
Every year we undertake road condition surveys on behalf TfL and the London
boroughs on the SRN (the Road 2000 project). TfL uses the condition data
results to allocate funding to the boroughs, and the boroughs use the data to
report national indicators and prioritise maintenance works.
The condition data provides information on roads or sections of roads that should
be considered for structural maintenance. Overall the condition of the network
has generally been improving. However, in some recent years there has been a
decline.
The Hammersmith & Fulham borough principal road network (BPRN) is
approximately 71.5 lane km in length. If we assume the average lane width is
3.5m (conservative), then the network is approximately 250,000m2. Based on
historical trends and rates of deterioration we estimate that we need to resurface
the BPRN every 10 to 15 years. As a guide therefore approximately 16,500m2
should be treated every year to meet this target.
Our current funding of £350,000 per year is sufficient to resurface approximately
10,000m2 per annum (resurfacing rate of £35/m2). Therefore if the current level
of funding is kept consistent then there will be a shortfall of 6,500m2 on the
BPRN. 6,500 m2 represents around 3 percent of the network deteriorated that
has already deteriorated and we are unable to treat.
This will lead to a deterioration in the condition of the network with an increase in
the percentage of the overall condition index (CI) greater than 70.
This can be seen by the increase in the CI over 70 increasing from 6 percent in
2008/09 to 8.4 percent in 2009/10. This trend is likely to continue
We therefore continue to be concerned that, unless funding is provided, the
condition of the network will deteriorate to a point that will take many years to
address and subsequently reduce the backlog to acceptable levels.
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•

Coordination of roadworks

H&F are one of the pioneer boroughs to introduce a permit system for roadworks.
This has given us greater power to coordinate roadworks and reduce disruptions.
The Traffic Management Act 2004 put into place a number of changes regarding
the management of road and street works as well as a number of other activities.
It set in place a legal requirement for each highway authority to effectively
manage their network while taking into account the impact of such
works/activities on neighbouring boroughs’ networks. This was under Section 16
of the act called the Network Management Duty (NMD). This placed a duty on
the council to effectively coordinate all works/activities on the network, with a
view to achieving (so far as may be reasonably practicable having regard to their
other obligations, policies and objectives) the following overriding objectives:
a) securing the expeditious movement of traffic on the authority’s road
network
b) facilitating the expeditious movement of traffic on road networks for
which another authority is the traffic authority.
In addition the Traffic Management Act 2004 allowed the council additional
controls in the form of setting up a Permit Scheme which allow the council to
charge a fee for assessing work permits and to impose conditions on works that
would help minimise disruption.
In October 2009, with 18 other councils, H&F devised and ran a pilot permit
scheme, which became the first such programme in the UK. IN January 2010,
the London Permit Scheme (LOPS) was introduced permanently. It enabled
more effective coordination applying the following guiding principles:
a) Advance plan and coordinate works with all stakeholders
b) Ensure safety
c) Minimise inconvenience to people using a street, including a specific
reference to people with a disability
d) Protect the structure of the street and the integrity of apparatus .
It is the objective of the LoPS to achieve the following:
a) Provide an environment to help each of the permit authorities operating
the LoPS to meet their NMD; and
b) Support those seeking to minimise disruption and inconvenience across
London by encouraging good practices, mutual and collaborative working
arrangements and a focus on coordination and getting it right
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c) Encourage a high emphasis on safety for everyone including site
operatives and all other road users with special emphasis on people with
disabilities
d) Encourage a sharing of knowledge and methodology across the
industries working within the London Permit Scheme
e) Emphasise the need to minimise damage to the structure of the highway
and all apparatus contained therein
f) Provide a common framework for all activity promoters who need to
carry out their works in London
g) Treat all activities covered by the scheme and activity promoters on an
equal basis.
The scheme evaluates these objectives and makes sure they are being met by
having four focused taskforce groups consisting of both member highway
authorities, public utilities as well as independent stakeholders to monitor the key
performance indicators (KPI) and objective measures (OM). A permit operational
committee has also been set up to establish the scheme and monitor that
objectives are being met.
The key performance measure is as follows:
KPI 1 - The number of permit and permit variation applications received,
the number granted and the number refused
KPI 2 - The number of conditions applied by condition type.
In addition each LoPS permit authority will also apply the optional KPIs 4 and 5
from the Permit Code of Practice to demonstrate parity of treatment between
their own road works and streets works undertaken by statutory undertakers.
KPI 4 - The number of occurrences of reducing the application period
KPI 5 - The number of agreements to work in Section 58 and Section 58A
restrictions. (Details of Section 58 and 58A restrictions will be provided as
required under Section 8.3 of the Code of Practice for Permits).
These KPIs apply to both road works and street works and will be produced at
least once a year and will be discussed at coordination or similar meetings. KPIs
1, 2, 4 and 5 will also be used to measure parity in respect of the application of
the provisions of the Permit Scheme. If any promoter considers that they are not
being treated in accordance with Regulation 40 then they can take the matter up
either through the regular coordination or similar meeting or the dispute
resolution procedures highlighted in Section 16.
In addition the scheme set up objective measures (OM), on which each council
must report. These are as follows:
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OM 1 - Average journey times
a) To compare average journey times pre and post LoPS implementation.
b) To compare average journey times on routes through authorities operating
LoPS to similar routes in authorities not operating LoPS.
OM 2 - Journey time reliability
a) To compare journey time reliability on routes pre and post LoPS
implementation.
b) To compare journey time reliability on routes through authorities operating
LoPS to similar routes in authorities not operating LoPS
OM 3 - Number of days of Section 74 (work overruns)
a) The percentage number of overrun days pre and post LoPS
implementation.
OM 4 - Average duration of works by work type
a) The average duration of works by work type pre and post LoPS
implementation.
b) The average duration of works by work type on a permit application compared
to the granted permit
OM 5 - Inspections
a) The number of failed sample A and permit condition checks as a percentage
of the total number of those inspections undertaken
OM 6 - Number of collaborative works
a) The number of instances of collaborative working as a percentage of the
number of permits issued.
b) The total concurrent number of days of collaborative working compared to the
total number of days if those works had all been carried out separately.
OM 7 - Number of deemed permits
a) The number of deemed permits as a percentage of the number of permits
issued per work type and road category.
OM 8 - Number of conditions applied by condition type
a) The number of conditions applied by condition type as a percentage of the
number of permits issued and compared between LoPS permitting authorities.
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OM 9 - Number of times that works have been undertaken on a road with
S58 or S58a restrictions
a) The number of times works take place on roads with a S58 or S58a restriction
pre and post LoPS implementation.
•

Smarter travel demand management initiatives

Smarter Travel is the umbrella programme of work which describes the initiatives
and projects that promote sustainable and active modes of transport. It covers
projects from road safety to business travel planning all with the same goal to
encourage fewer trips by car.
We have an extensive Smarter Travel programme which, by encouraging
walking, cycling, public transport use and home-working, reduces the number of
car journeys for which there is an acceptable alternative, thereby reducing
congestion and improving the efficiency of the road network. Measures include
school and workplace travel plans, travel awareness campaigns and road safety
education and training, which by reducing collisions will reduce disruption to the
highway network.
•

On-street parking restrictions and enforcement

Incidences of congestion can often be traced to incidences of illegal and/or
inconsiderate parking. Parking controls will be reviewed as part of our corridors
and neighbourhoods programmes and we also have a programme of reviewing
our controlled parking zones (CPZ). For example, we intend to consult on a
match day parking scheme in the south of the borough, which would reduce
football match car traffic.
The Traffic Management Act 2004 provides for the decriminalisation of moving
traffic offences and the council has been taking enforcement action against a
number of them. We use our increasing network of CCTV cameras to facilitate
this enforcement and we intend to procure a mobile enforcement unit to cover
those areas that cannot be enforced using our static cameras.
•

Highway network performance monitoring

We prioritise road investment using a simple assessment tool taking into account
all the appropriate modal inputs that were the basis of LIP1 capital funding.
We propose to deliver significant improvements to Fulham Palace Road, Askew
Road and Goldhawk Road over the three year period of the LIP2 delivery plan.
Goldhawk Road will be subject to a major scheme submission on the basis of an
independent multi-modal visioning study completed in October 2010. The study
broadly indicates that significant benefits can be made to Goldhawk Road without
compromising the effectiveness of it to support its current and predicted levels of
traffic. The early cost estimates for this flagship project are £5m, which in the
current financial climate, will be difficult to secure. However we are confident that
with the current available sources of funding, including developers and the
business case the study promotes, that the scheme is viable and deliverable.
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•

Traffic signals timing review and rationalisation

We will continue to work with TfL to support their signal timings review
programme and modernisation programme. We support the rationalisation of
traffic signals on our network and will work with TfL to identify those sites we
believe to be extraneous and consult on alterations to increase network capacity
and reduce congestion.
We are one of only a few boroughs to have already removed traffic signals from
our network. In 2008 as part of a bus priority scheme on Hammersmith Road, a
three-arm signalised junction was removed from the network and replaced with a
single straight-across puffin crossing. The joint benefit of this, with associated
bridge strengthening and new peak time bus lane was a saving of 29 seconds
per bus. With 40 buses per hour, this provided good value for money with a first
year rate of return of 90 percent on a £1 million investment.
In 2010 we identified a further set of signals that were potentially unnecessary.
On Shepherds Bush Road two pelican crossings are closely located between the
junctions of Netherwood Road and Blythe Road. We carried out a feasibility
study as part of our 2010 local transport funding programme to assess
performance and followed this with a local consultation regarding the potential
removal of the northernmost crossing. The consultation was positive and the
crossing has since been removed leaving the existing traffic island and upgrading
of the southern crossing to a puffin along with improvements to the side road
junctions approaching the retained crossing.
•

Bus Priority

Both TfL and the council have a role to play in the efficient movement of buses
through our road network. In January 2011 an audit was carried out across all 45
bus lanes in the borough in order to assess their current restrictions and
enforceability. The results of this review have influenced the capital programme
of investment and works are planned under the councils CPZ programme and
the 11/12 corridors programme to ensure that our bus lanes are fit for purpose
and current traffic conditions.
Our flagship major project at Fulham Palace Road has been shown to
significantly improve bus journey times at this busy junction (details on page 54).
This together with our integrated transport funded corridor scheme that will see a
significant amount of pelican crossing upgraded to puffin crossings will further
improve bus journey times and service levels for the many residents who use this
mode.
The principle of bus priority project work was well developed and delivered over
the last eight to ten years for a key input into our integrated transport corridors
programme. In addition to Fulham palace Road 11/12 will see another key north
south route in the borough addressed, Scrubs Lane.
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•

Cycle parking and Cycle Super Highways

Over the last ten years we have implemented many projects under the Local
Cycle Network (LCN) programme and installed many on street cycle parking
facilities. The last comprehensive count was carried out in 2001 which revealed
that we had capacity to park 1500 cycles on street (to dedicated cycle stands).
Given the level in investment over the last 10 years it is likley that this figure is
now well over 2000.
Through our integrated programme of investment and planning procedures we
aim to install space for 100 bikes to be parked on street per year. Given our
aspirational regeneration targets and trajectories and the draft replacement
London Plan housing targets it is likely that another 2000 cycle parking spaces
will be delivered off street as part of developments. This is broken down across
the three years of the LIP2 deliver plan to; 500 spaces in 2011/12, 700 spaces in
2012/13 and 800 spaces in 2013/14.
There are two planned cycle superhighway routes planned to pass through the
boeough in the coming years. Route 10 in Shepherd’s Bush in the longer term
and route 9 from Hounnslow to Hyde Park in the short term. We fully support the
principles of the cycle superhighway programme and will work with TfL on its
successful design and implementation.
The implementation of these routes will help us to achieve our aspirational
cycling targets which we will support through the implementation of supporting
measures such as additional cycle parking facilities along the route and cycle
training delivered as part of our smarter travel programme.
3.6

Objective 3 – To improve the quality of our streets

Streets account for the largest part of public realm within our borough. They are
an important part of our daily life, whether we walk, cycle or drive.
The appearance of the street will be a major factor in determining the quality of
the local townscape. Our perception of places is shaped to a large extent by our
experience of the streetscape.
The character and appearance of the boroughs streets is largely dictated by the
demands placed upon them. For example, Hammersmith Broadway is a very
busy interchange and important traffic node, whereas many of our residential
streets have relatively low traffic flows, fewer signs, less clutter and a quieter,
greener streetscape character. Good streetscape design should reflect this
difference and promote street design which enhances local distinctiveness within
an overall consistent framework.
(Taken from the introduction to Streetsmart our highway design guide – 2005)
We consider that the following delivery actions will allow us to meet Objective 1
and our modal share, bus and CO2 targets set out in chapter 4.
•

Annual programme of investment in local transport
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Case Study 1 – Goldhawk Road
Goldhawk Road Urban Realm Visioning Study Brief
Goldhawk Road runs between Shepherd’s Bush Green in the east and Chiswick High Road in
the west presents an unattractive and run down face. It is a wide road and the sections to the
east of Coningham Road have been characterised by long stretches of central guardrail,
which we have been progressively removing. This acts as a psychological as well as physical
barrier to the two sides of the road. The study will be concentrated on the section east of
Paddenswick Road, some 850 metres in length, however not forgetting the western section.
The main section has a fairly even mixture of residential and commercial frontages, with
commercial tending to predominate towards the east and residential towards the west. It
contains Goldhawk Road underground station, on the Hammersmith and City/Circle lines,
which has recently seen a large increase in the frequency of its service as a result of the
reorganisation of the Circle Line, and the Southern entrance to Shepherds Bush market, for
whose regeneration the council has recently issued a consultation draft brief. Goldhawk Road
is on the London Bus Priority Network and has two high frequency routes, 94 (Acton GreenShepherds Bush- Piccadilly circus) with 13 buses per hour and 237 (Hounslow - BrentfordChiswick-White City) with 8 buses per hour in each direction.

We believe that there is great potential to overcome this barrier effect and stimulate the
regeneration of Goldhawk Road by giving it a highway/urban design “makeover”, drawing on
the experience of recent cases such as The Cut in Southwark and Lambeth, Walworth Road
in Southwark, Exhibition Road in Kensington and Chelsea and Ashford in Kent.
We have commissioned a visioning study which could show how the carriageway and footway
space in Goldhawk Road could be redesigned so that the barrier effect could be overcome,
street furniture rationalised and de-cluttered, high quality ‘streetsmart’ materials used and the
road’s ability to function improved, as a “living street” as well as a place for people to move
along and across on foot, by bike, buses and private motor vehicles and for the movement of
goods.
The study looked at:

•

Land uses along the road – residents and businesses, their needs for servicing and how
these can be managed and improved

•

Pedestrian movements along and across Goldhawk Road

•

Bicycle movements along and across Goldhawk Road

•

Bus movements along Goldhawk Road and the provision of comfortable, convenient and
accessible stops

•

Private car, taxi and goods vehicle movements along and across Goldhawk Road
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•

Meeting the needs of disabled people to move along and across Goldhawk road, e.g. by
providing level footways, dropped kerbs and tactile paving, decluttering street furniture to
provide unimpeded passage.

•

The history of personal injury accidents on Goldhawk Road with a view to mitigating
underlying trends.

•

Providing as many trees as possible to the extent that this is compatible with the other
aims of the study.

•

Improving the perception and reality of safety and security in Goldhawk Road and its
junctions neighbouring streets.

•

Carry out a streetscape healthcheck as advised by the Council's Streetsmart Design
Guide to identify the potential for improving the visual aspect of the street in order to
achieve a high quality public realm.

The vision document aims to show what could be done in Goldhawk Road. It is grounded in
reality – i.e. assuming that the road will have to handle broadly similar levels of traffic to the
present, but imaginative and will seek to meet the needs of the mobility and visually impaired
community. It does not present a detailed programme of implementation but gives some
indication of how it could be implemented incrementally, subject to resource availability, and a
broad assessment of costs

In the current age of austerity we seek to ensure that our annual programme of
investment achieves the best return possible in terms of improvements to the
quality of our streets. Consultation is a key element of this. We also work
carefully to ensure synergy between the council’s divisions and departments,
particularly capturing any opportunities from combining our maintenance work
with a wider examination of transport issues. This includes reviewing traffic
calming in all streets which are to be resurfaced and carrying out a street-scene
audit to help reduce street clutter.
Our annual programme of investment includes highway and footway
maintenance and neighbourhoods and corridors programmes, all of which aim to
improve the quality of our streets. The plan on page 38 indicates the indicative
projects from the corridors and neighbourhoods programme of works we intend
to deliver in 2011/12.
•

Highways Asset Management Plan (HAMP)

The production of a highways maintenance management plan is not a statutory
requirement, however we do have one in place that was approved in June 2006
and is under review at the moment.
The document describes the highways maintenance service, incorporating
maintenance strategy, policies and standards and specifying how maintenance
works are delivered. It is based on risk management, conforms to the
requirements of the 2005 code of practice for highways maintenance
management, and adheres to the principles of best value and continuous
improvement.
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The document is divided into the following sections; Introduction, Policy
Framework, Service Delivery, Maintenance Strategy and Hierarchy, Inspection,
Assessment and Recording, Condition Standards, Programming and Priorities,
Sustainable Highway Maintenance, Financial Management and Performance
Management.
It is through this plan and its current review that we shall work towards meeting
our statutory obligations and our asset management targets as set out in chapter
4.
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•

Extensive consultation for road improvements

Engagement with the local community is seen as a key to the successful
implementation of schemes. The council carries out ‘blank canvas’ consultations
on all neighbourhood and corridor schemes where we seek to identify the
concerns and issues of local people before considering any designs or proposals
for the area. We then carry out further consultation on the proposals.
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Additionally we seek to establish local stakeholder groups to work with on the
detail of the schemes that we design. For example our proposals for
improvements to the pedestrian realm of the Thames Path east of Putney Bridge
in 2010/11 have been assisted by residents of the local senior citizens’ home
which is adjacent to and overlooks the Thames Path. Officers met these
residents at an early stage of the design process and ensured that their local
knowledge of the area and ideas for improvements were taken on board in the
final design.
Consultation with blind and visually impaired people, as well as the disability
forum, is essential should the council seek to promote a ‘shared surface’
scheme. The successes or otherwise of shared surface schemes lie in the
balance of accessibility, aesthetic and practical considerations and current
legislation.
•

Wayfinding, pedestrian directional signage system

The council aims to be sensitive to the needs of local people and aims to align its
annual programme to address specific community concerns. A case in point was
the opening of Westfield shopping centre in Shepherds Bush in 2008, which is
the largest urban shopping centre in Europe. Local businesses including
representatives of Shepherds Bush market were concerned that they would lose
business and that the increased footfall resulting from Westfield would not
translate into benefits for the wider business community in the area. They were
particularly keen to have new signage introduced in order to ensure that visitors
to the area were aware of the nature and location of points of attraction in the
wider Shepherds Bush area. We responded to these concerns by prioritising the
design and erection of Legible London wayfinding in this area.
The council set up a local stakeholders group consisting of officers, business
owners and residents in order to ensure that the design captured all local points
of interest. The erection of wayfinding pillars was matched by the removal of
other signs in the area as part of a decluttering exercise.
The wayfinding signs are a product of the Transport for London’s Legible London
system of wayfinding. This type of signage differs as it uses a ‘heads-up’ rather
than north-up means of navigation depicting the face of the map as the same
way as the user is facing. This helps people understand their immediate
environment more easily and, in particular, it empowers deprived
neighbourhoods to capitalise on the opportunities that reside close by. We plan
to extend the system of wayfinding to the town centres in Hammersmith and
Fulham in conjunction with additional streetscape improvements and
decluttering.
•

Decluttering our road network

Removing redundant signs and street furniture, combining lots of signs onto one
post and removing guard rail unless there is a clear reason for them, will all
improve the aesthetic quality of streets and make them more pleasant for
pedestrians, particularly for people in wheelchairs and with buggies.
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To date we have removed over 1,000 pieces of redundant street furniture and
over 5km of pedestrian guardrail.
We will continue to take this decluttering approach and where wholesale
removals (or installations) of street furniture are proposed we will seek the
comments and approval of our key stakeholders. The removal of street furniture
is contained within the councils ‘Drivers Charter’ where a target for the removal of
signs is set at 400 over the next two years

•

The Streetsmart highways design guide

Streetsmart, the council’s design guide was developed initially in 2005 to
successfully manage the design and maintenance of our streetscape.
Today this guidance consists of two volumes which include the standard detail
drawings required to ensure quality standards and consistency and to deliver
better legibility, accessibility and sustainability. We are in the process of
reviewing the content in the guide to ensure the standards are all up to date with
current best practice methods and materials to oversee the next five years of
work across the borough.
•

Neighbourhoods investment programme

Our neighbourhoods programme takes a holistic view of particular areas, looking
at them from the point of view of all users – pedestrians, cyclists and drivers, but
from the perspective that our neighbourhoods are primarily places where people
live rather than travel through. The council seeks to include decluttering and
accessibility improvements as a core element of each scheme.
An integral input into all our neighbourhood schemes is a thorough review of the
accessibility of the local highway network. Where they are not provided dropped
kerbs will be installed and footway gradients at formal and informal crossings
amended to the most up to date accessible standards.
Our delivery plan through the 2010/11 transition year to the timescale of this LIP2
(to 2013/14) provides funding for four financial years and subject to indicative
funding levels being maintained we intend to cover every street in the borough
with a neighbourhood scheme during this period.
•

More street trees

We will plant trees where possible and appropriate as part of our neighbourhoods
and corridors programmes. Trees can help improve air quality, improve the look
and feel of streets, and assist traffic-calming by conveying a message to drivers
that they are in a residential area.
In the past two years we have been granted funding though the Mayor’s Street
Tree Fund and in both years delivered our full allocation. Finding and funding
suitable planting sites is becoming increasingly difficult.
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Trees that are damaged or die are replaced wherever possible.

3.7

Objective 4 – To improve air quality in the borough.

Road transport is one of the main sources of air pollution in the borough. 67% of
small particulates (PM10) and 41% of oxides of Nitrogen (NOx) come from road
transport in London. Transport also accounts for around 22% of CO2 emissions
in the capital, of which 80% comes from road vehicles. The other main
environmental impact that traffic has in the borough is noise, which can cause
serious disturbance particularly where people live in close proximity to busy
roads.
Taking measures that help improve air quality can also help tackle climate
change. Promoting smarter travel choices, particularly to encourage people to
use more sustainable modes of transport (public transport/cycling/walking) for
shorter journeys will help reduce emissions of CO2 and have a positive effect on
local air quality. Achieving a modal shift away from car journeys and increasing
the number of people walking and cycling could also have beneficial effects for
the local environment in terms of reducing traffic noise in some parts of the
borough.
Supporting the use of low emission and electric vehicles (e.g. by helping develop
re-charging points in the borough) can be beneficial for local air quality and
reducing CO2 emissions. Hybrid and electric vehicles can also help reduce traffic
noise as they are much quieter than conventional vehicles, even if, for safety
reasons, they are equipped to make some noise at low speeds.
We consider that the following delivery actions will allow us to meet Objective 1
and our modal share, bus and CO2 targets set out in Chapter 4.
•

Smarter travel

Our Smarter Travel programme aims to encourage walking, cycling and homeworking, thereby reducing the amount of motorised travel and contributing to
improved air quality.
In 2010 we launched the boroughs smarter travel service which brought together
the road safety education and travel planning business areas. The concept was
based on successful campaigns at Richmond and Surrey London boroughs,
however on a more modest scale.
We have maintained approximately a 15% allocation from our integrated
transport funding to support smarter travel projects and the details can be seen in
our programme of investment on pages 61 to 65. Our smarter travel programme
for 11/12 to 13/14 is broken down into four broad areas: children’s education,
training and publicity (ETP), cycling campaigns, general campaigns and travel
awareness.
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Children’s ETP covers our practical in school training covering pedestrian training
and the roadwise rangers project that will soon have its own website and is a tool
to join up road safety education and sport in a fun and engaging way.
We have set ourselves some very aspirational cycling targets and to support our
capital programme of investment we carry out annual cycling campaigns,
including at the moment a hard hitting cycling and HGV awareness campaign.
General campaigns cover a variety of smaller initiatives including drink and drug
driving and seatbelt awareness campaigns using our ‘one of a kind’ seatbelt
demonstration sledge. This simulates an 8mph crash and is a very powerful tool
in encouraging both adults and children to ‘belt up’.
Travel awareness campaigns are covered in more detail further in paragraph
3.10 and are accompanied by a case study – changing places.
•

More Street trees

Our approach to street trees is set out on page 40.
•

School and business travel planning

Our business travel planning programme is very successful through the
development control process and we intend to roll this out to existing businesses
in the three main town centres over the next three years. We currently work with
and fund Westrans to co-ordinate this activity on our behalf using the framework
set up by TfL. However, subject to resources, we aspire to a business travel
planning post established within the council.
Seventy-two of the borough’s 73 schools have completed a travel plan, of which
58 are currently valid (i.e. new, reviewed or rewritten in the past year). The chief
focus of the school travel plan is to cut car use on the school run and promote
the move to walking and cycling.
We have the most congested roads in London and based on our continuing
successes with school travel planning we have selected the school run as one of
our two local targets. In addition to the mandatory targets of increasing cycling
and walking we have chosen a target to increase these two active modes of
transport for school trips. Our baseline is 42% collected in school and our target
for the end of 2013 is 49%.

49
Page 217

School Travel - % by mode
45.0%

40.5%

40.0%
39.7%

35.0%

% of children

30.0%
25.0%
16.8%

19.7%

20.0%
20.2%
15.0%
8.5%
10.0%

12.2%

18.3%

2.3%
13.0%

5.0%
2.9%

0.0%
car

car lift

0.9%

5.0%

most recent survey
walk

bike & scoot

0.9%
bus

baseline survey
train/tube

LEA

The graph above shows combined data from 69 schools across the borough
which have all done at least two pupil travel surveys and can therefore compare
baseline data (collected before the travel plan was in place) with more recent
data. It shows that car use has fallen from 20% to 17% and walking, cycling and
bus use have all risen.
•

Cleaner vehicles and smart parking policies

We are becoming a member of the FORS (Freight Operators Recognition
Scheme). When ordering/leasing new vehicles, we specify the smallest, cleanest
engines. Our vehicles are Low Emission Zone (LEZ) compatible and compliant
with European standards. We are entering into a joint procurement contract with
Westminster Council on school transport which specifies the use of cleaner
vehicles and efficient routing to minimise vehicle miles. The council operates a
passenger rickshaw which is used at community events and festival. We also
have an electrically assisted freight tricycle which is currently being used by the
Hammersmith Business Improvement District.

•

Car clubs and electric vehicles

One of the main contributors to poor air quality is traffic pollution. It is therefore
important that we reduce our reliance on road transport wherever possible.
Car clubs can play a role in supporting mayoral targets across a number of key
strategy areas. Economically they can help reduce congestion and parking
pressures, particularly in new low-car housing developments. Socially, they
compliment the public transport system in providing accessibility to key services
and facilities without the related costs of car ownership. Environmentally, they
help reduce car usage and the associated pollution.
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The council is working in partnership with operators to find appropriate numbers
and locations of parking spaces so car club networks can grow. The Council will
also support activities to raise awareness of the availability and advantages of
car clubs. The plan on page 54 shows the proposed on street car club bays that
are being trialled, starting in 2010.
The council has worked with partners to develop off-street electrical charging
points for electric vehicles and aims to expand this provision to on-street parking
in the future. The map below shows the off street electrical charging points in and
close to the borough.

Location of off street electric
vehicle charging points
1. Hammersmith Hospital,
Du Cane Road W12 0HS
2. Charing Cross Hospital,
Fulham Palace Road, W6
9NT
3. Kings Mall Car Park ,
Glenthorne Road,
Hammersmith, W6 0LJ
4. Westfield shopping centre

3.8

Objective 5 – To make it easier for everyone to gain access to
transport opportunities.

We recognise that travel needs vary between individuals and that travel options
are not available to all due to many factors such as cost or mobility. Travel is a
derived need in that it is a means to an end to either get to somewhere such as
work, school or the shops or to get home.
In order for everyone to meet their travel needs we have integrated accessibility
into our programmes of investment. We will continue to lobby public transport
operators and authorities to install step-free access to bus, underground and
overground stations and when we improve the road network incorporate the
needs of mobility impaired road users in our designs.
Our access for all planning document sets out how we expect new developments
to meet with our aspirations and standards we consider appropriate. Furthermore
our Streetsmart design guide was developed with the disability forum whose
members are consulted on all highway works.
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•

Supporting public transport improvements

Our approach to supporting public transport is set out on page 26
•

Accessible road design

A key input into our corridors and neighbourhood programmes of investment are
the needs of all road users. We have a very good working relationship with
Hammersmith & Fulham Disability Forum and through them have prioritised
areas that would benefit from accessibility improvements. It is using this
geographical overlay to the borough we have developed the three year rolling
neighbourhoods programme which seeks to cover every road in the borough.
We have a well established streetscape design guide that promotes the concept
of ‘naked streets’ removing all unnecessary street furniture. We have supported
this approach since 2005 and in that time more and more local authorities have
responded with a similar interpretation of modern traffic engineering.
As part of our CPZ review programme and planned maintenance programme we
carry out ‘value added engineering’ in regard to increasing the accessibility of our
road network. Our streetsmart design manual specifies that every dropped kerb
on our network should be accompanied by a double yellow line to ensure that
cars do not park and obstruct the informal crossing points.
•

High quality pedestrian environment

With one of the highest proportions of walking trips in London we recognise that
walking is one of the most important methods of transport in the borough. Even
those who drive and get the bus must first walk to the station or from their car
making walking an integral part of every single trip made.
The table on page 25 indicates the level of funding that is invested in our road
network for which a considerable percentage is for improving the pedestrian
environment.
From 2005 to 2007 we invested over £5 million in our three town centres;
Hammersmith, Fulham and Shepherd’s Bush creating three distinct high quality
pedestrian environments. Footways were widened, high quality York stone
paving installed, unnecessary clutter removed, crossings relocated to pedestrian
desire lines and tactile paving installed.
•

Better bus stops and stations

The council has made extensive progress in improving the accessibility of its bus
stops through the TfL Bus Stop Accessibility Programme, S106 contributions and
the opportunities offered through footway maintenance improvements. These
improvements, to TfL standards, will continue to stops and the approaches to
them through the corridors and neighbourhoods programmes, and the standards
are being incorporated in the council’s streetsmart document. Progress will be
regularly monitored with key stakeholders with an interest in access issues.
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Opportunities are also being taken to promote the best possible standards of
passenger information as is currently being introduced with TfL’s Countdown
system at bus stops.
Whilst new bus and rail stations would be dependent upon development
opportunities, access improvements to the approaches to existing stations will
continue – as is currently happening in the Ravenscourt Park area and Du Cane
Road.
•

Accessible neighbourhoods

Officers work closely with Hammersmith & Fulham Disability Forum on proposals
to improve accessibility as part of neighbourhood improvements. We discuss at
Disability Forum meetings how members will give the council their input on
schemes at the start of the year, at the disability forum’s meetings.
Accessibility improvements are identified by officers and submitted to forum
members for their views. This can include volunteers from the forum carrying out
their own site visits before reporting back to officers.

3.9

Objective 6 – To support residents and businesses by controlling
parking spaces fairly

With three football clubs, two international exhibition centres and 17 tube stations
demand for on-street parking is extremely high in the borough.
The increase in blue badge fraud in the borough is of particular concern as it
abuses the on street disabled parking facilities provided. We are taking action to
tackle this as well as illegal parking at bus stops that compromises the drivers’
ability to stop next to the kerb and use the step free access facilities.
•

Controlled Parking Zone review programme

We have a ‘small zone’ system of CPZ’s which covers the whole of the borough
except the Hythe Road industrial area in the far north of the borough. This
discourages short intra-borough journeys and protects residents who live near
tube stations and town centres. We currently have a total of 27 zones.
The vast majority of bays are shared use between permit holders and pay and
display users. This makes the most efficient use of scarce parking space.
We have an ongoing programme of review of our CPZ’s depending on problems
and issues reported by residents’ such as the effects of the Westfield Shopping
Centre and the football grounds in the borough.
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•

Flexible charging options

The council has introduced the SMART Visitor Permit, which allows visitors of
residents in some of the borough’s CPZ’s to park during controlled hours,
regardless of the maximum stay for the area. It also provides a convenient
cashless method of paying for parking as well as a cheaper alternative to the
regular pay and display tariff. The permit includes a 50% discount for the first 240
hours a year for disabled resident’s visitors.
The permit acts like an Oyster card where residents credit the balance (minimum
top up of five hours at a time) and then use it as and when required. Using
the SMART visitor permit, parking time is charged by the minute and
deducted from the available credit.
The council is also currently operating electronic residents’ parking permits in
three Controlled Parking Zones (Zones K, L and R) on a trial basis. These
permits also allow residents to use the permit for cashless pay and display
parking in other zones in the borough.
•

Special parking spaces
CASE STUDY 2 – MATCHDAY PARKING
Our relatively small borough has three football clubs and the challenge has been to respond
flexibly to the requirements of residents and their visitors, while ensuring the continued
vibrancy of commercial areas located close to the clubs.
In December 2007 we successfully introduced a ground-breaking football matchday parking
scheme to reduce the impact of visitor parking in the vicinity of Fulham Football Club. The
scheme harnesses the very latest electronic sign and permit technologies to enable the
scheme to be flexible in reacting robustly to any changes in football match fixtures.
Our research showed that football supporters were willing to walk considerable distances
from their car to the ground which influenced the extent of the scheme. We installed a series
of electronic signs at the CPZ boundary that were all linked by GPRS allowing us to change
the days and times of operation of the CPZ to suit the fixture list. In addition the maximum
pay and display time for non residents or their visitors was reduced to one hour and
electronic smart residents permits were issued which could allow official visitors to pay for
their parking electronically like an oyster card.
The scheme was a success with 80% less pay and display parking on matchdays, with no
reduction in attendance for the club. We have had no reports that the system is
misunderstood by motorists and no cases on disputed PCNs to date.

•

Car clubs and electric vehicles

The Council is working in partnership with operators to ensure the appropriate
number and location of parking spaces so car club networks can grow. The
Council will also support activities to raise awareness of the availability, and
advantages, of car clubs. The plan below shows the location of the first on street
car club bays to be trialled in the borough
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The council has secured £100,000 of funding from TfL for 11/12 and 12/13 to
assist the further roll out of on street car club parking bays. This programme will
be developed based on the results of the on street trail as above and coordinated with our integrated transport programme (most notably our
neighbourhood’s programme). We are aiming to implement 60 on street bays per
year, which will be subject to detailed design, procurement matters, local support
and political approval.
The Council has worked with partners to develop off street charging points for
electric vehicles. A map and schedule of the charging points is shown on page
50. Because of the high levels of parking stress in the borough, there is no scope
for the provision of on-street charging points in the borough. However, we will
follow the London Plan guidelines of providing electric charging points at 20% of
the parknig spaces in new developments in the borough. Depending on the
scale, timing and rates of parking provision at developments in the borough's
regeneration areas, we would expect some 1200 charging points to be provided
within the lifetime of the plan.
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•

Personalised blue badge bays

We are part way through a trial to provide personalised residential personalised
blue badge parking bays. The response we have had is encouraging and we
shall seek to roll this out further across the borough along with a review of blue
badge spaces and parking in our three twon centres..
3.10

Objective 7 – To reduce the number of people injured and killed on
our streets.

Road safety has been and will continue to be one of the high priorities for the
council, as was outlined in our first local implementation plan 2005 – 2009.
In 2009 there were 722 people injured on the roads of Hammersmith & Fulham.
Of these 93 suffered serious injuries or were killed and 629 suffered slight
injuries.
Road traffic accidents cost the borough, the tax payer and the NHS millions of
pounds each year and the people injured and their families are those seriously
affected.
We want to focus our limited and reduced resources on protecting the borough’s
many vulnerable road users which involves developing innovative and holistic
solutions to a wide range of road safety issues.
Every year we form closer links with the Metropolitan Police, TfL and the Royal
Borough of Kensington & Chelsea, working together to save lives on the
borough’s roads. It is only with our combined efforts that we can have a
significant impact on the lives and wellbeing of people in the borough.
•

Safety on the Strategic Road Network

In 2009 there were 637 accidents on the roads in Hammersmith & Fulham
resulting in 722 casualties. Of these 55 accidents were on the TLRN resulting in
66 injuries.
We will continue to work with TfL on road safety initiatives and continue to lobby
them for data led road safety engineering projects to be developed and delivered
on the TLRN in the borough. The nature of the TLRN leads to higher speed
accidents resulting in higher severity casualties. For us to meet our national and
locally set casualty reduction targets we will rely heavily on TfL to continue to
assess the road risk associated with their network and provide bespoke solutions
to areas identified.
•

Casualty data review and site prioritisation

A detailed annual examination of road traffic casualty data is carried out by
officers. This seeks to both establish trends and types of casualties to then
decide on road safety education initiatives to identify particular locations, routes
or areas where casualty rates raise concerns. These concerns may warrant a
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particular corridor or neighbourhood being given a high priority and included into
the annual programme or suggest that a site could benefit from a separate
intervention funded from the council's local transport fund.
For example, the Brook Green area was made into a 20 mph zone about five
years ago. An examination of the pre and post casualty data revealed a 50%
reduction in casualties. However the number of casualties occurring after
implementation suggested more road safety measures could help reduce
casualties further. Brook Green was therefore selected as a neighbourhood area
in 2010/11.
•

Road Safety Engineering

In a similar way to bus priority the concept of road safety engineering (formerly
delivered under dedicated programmes, local safety schemes and 20mph zones)
now forms a key element of our integrated transport programme supported by
the casualty data review and site prioritisation work above. We have maintained
the use of the first year rate of return as a value for money tool in these austere
times.
The inaugural neighbourhoods and corridor schemes, mostly delivered in
2010/11 saw a considerable number of road safety engineering improvements to
our road network. In Askew Road we installed a number of raised entry
treatments which have been proven to reduce casualties and improve the
walking environment for the mobility impaired as well as buggies and pushchairs.
In Brook Green we re-engineered a key junction in one of first 20mph zones as a
result of the casualty analysis and local representation.
We are well aware of the growing disquiet regarding traditional traffic calming
(such as speed bumps and cushions) and we have responded to this using
current and emerging legislation. Wendell Park neighbourhood will see the first
20mph limit in the borough supported by signage only, in a similar way to
successful pilots in Portsmouth and Hull.
•

Free cycle training for adults

A three year cycle training contract was signed in November 2010, with four
elements including all ability adult cycle training. This is offered on one to one
basis for complete beginners through to cyclists looking to build skills and
confidence to negotiate the road network. These skills along with smarter travel
measures, such as the ‘cycling and HGV awareness’ campaign; will play their
part in developing skills and awareness to prevent accidents.
Cycle training also helps to reduce cycling on the footway, which causes concern
to pedestrians particularly older and disabled people.
•

Free School cycle training

The new three year cycle training contract also includes the majority of funding
for school cycle training. These will take the form of group lessons and allow the
pupils to potentially progress to Bikeability Level 2.
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Priority for these group sessions will be given to schools with up-to-date school
travel plans. Linking these two elements should offer double benefits: better skills
for young cyclists, and a safer road environment around the schools – with less
motorised traffic.

Smarter travel safety initiatives

•

CASE STUDY 3 – CHANGING PLACES
Background
•
•
•
•
•

Half of all cyclists killed in London involve collision with lorries, even though lorries make up just
5% of London traffic.
Half of these fatalities happen as the lorry turns left at a junction, trapping the cyclist on the
inside.
H&F officers have launched a cycle/HGV safety initiative based on the successful and awardwinning model developed in LB Lambeth.
Cost of H&F campaign: £15,000
Average value of prevention per single fatal casualty: £1.64 million

Cyclist education
•

•
•
•
•

Cyclists visit a H&F lorry cab and talk to the driver, then spend 10-15 minutes with a cycling
instructor who talks them through, with visual demonstrations, the issues of visibility and correct
positioning, blind spots, mirrors
th
Pilot event was held at Greenfest in Furnivall Gardens on 20 June
th
th
Events since held on 7 and 16 September 3-6pm on Shepherd’s Bush Green
th
th
Further events planned at Parson’s Green on 11 and 19 October, and continuing into 2011
Professional quality photos available from Richard Evans, including of Jeremy Bowen (BBC TV
News special correspondent) in and beside the lorry cab

Lorry Driver education
•
•
•
•

•
•
•

Cycle training delivered to H&F lorry drivers at Bagley’s Road depot
nd
The first eight lorry drivers took the cycle training day course on Wednesday 22 September
2010
All 70 Serco drivers working for H&F to be trained in coming months
Day starts with a group classroom session in which drivers are encouraged to empathise with
cyclists through discussion – a structured, interactive session led by an experienced urban cycle
instructor. Drivers have the opportunity to discuss and question how cyclists use/should use the
road, with a view to developing a deeper understanding of why they are on the course
then drivers move outside into the yard to complete national standards training level 1 (off-road)
then after lunch an introductory session to levels 2 and 3 (i.e. on-road cycle training)
Fleet manager David Porter was on the first training course

Advertising
•
•

large yellow TfL warning stickers are being affixed to all H&F lorries where possible
advertising campaign in H&F News ‘Never cycle on the inside of a lorry’

The smarter travel programme has been devised to work on a number of strands
to reduce the number of people injured and killed on our roads. It improves the
awareness of dangers, raises skills and encourages the use of sustainable
modes to reduce the sources of danger.
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The areas of activity range from working with schools through road safety
education and school travel plans to the development of work place travel plans.
There will also be specific road safety campaigns related to evidence-based
accident data along with travel awareness campaigns promoting appropriate
choices of travel.
In addition to our wide range of training we are more than happy to consider
mobility training to ensure the blind and the visually and mobility impaired can
take advantage of the many transport improvements and opportunities in the
borough.
3.11

Programme of Investment

The tables on pages 64 to 67 set out our high level programme of investment for
the period 2011/12 to 2013/14. The programme reflects the delivery actions
identified in section 3.3, and is focussed on achieving our LIP objectives (and
therefore the Mayors Goals for Transport in London) in a cost effective manner.
The programme represents the borough’s business plan for implementing the
changes expressed through the LIP.
We have structured our programme of investment around packages of
complementary measures and holistic interventions, in order to maximise the
benefits of our investment. The programme has been developed through a multidisciplinary working party consulting widely with internal and external
stakeholders.
Tables 3.3 to 3.5 further illustrate the LIP objectives and MTS goals which each
category of investment will contribute towards. Figure B.1 (Appendix B) shows
how this investment will contribute to the delivery of each of our LIP objectives.
The programmes represented in this LIP are provisional only and detailed
spending profiles will be confirmed in the annual spending submission to TfL. We
will maintain some flexibility in our programme to be able to respond to delays
and cost over-runs, consultation feedback, new evidence of the impact of
previous similar interventions, availability of additional third-party funding and
changes in priority.
Investment in actual work on the feasibility, design, consultation and
implementation of schemes will also be confirmed as part of the annual budget
setting process. However our programme management approach is based on the
full three years of this LIP, recognising that it is not always feasible or efficient to
fund, design and deliver a scheme in one year.
3.12

Investment proposals on the TLRN

Our programme of investment will be supported by the following proposed works
on the TLRN, up to and including 2012/13:
•

Improving the pedestrian crossing environment at the junction of Talgarth
Road with Gliddon Road and Palliser Road
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•

Improving the pedestrian and cycling facilities along the A4 Talgarth Road

The following plan shows the various Olympic Route
borough. Two roads are classified as on the Olympic
Westway and Great West Road (both on the TLRN).
following roads on the SRN form part of the alternative
They are:
•
•
•
•
•
•
•

Networks (ORN) in the
Route Network Venue In addition to these the
Olympic Route Network.

Goldhawk Road
Shepherds Bush Green
West Cross Route (TLRN)
North End Road (part)
Lillie Road (part)
New Kings Road
Putney Bridge

We shall work with TfL and the ODA to ensure that the approach taken to the
ORN is suitable and the mitigation methods acceptable and well publicised to the
travelling public.
In July 2010 Earls Court became the Olympic venue for volleyball and will host all
matches at the 2012 games. We will work with TfL and the ODA to ensure the
venue traffic management plan is robust yet flexible.

3.13

Timetable for delivery
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The specific interventions set out in this delivery plan will be delivered by April
2014 unless they are ongoing measures such as those specified in our smarter
travel programme. The interventions marked with an asterisk (*) are those
considered to be ongoing for the foreseeable future.
The delivery plan will be refreshed every three years - the next time being April
2014.
To comply with the GLA Act 1999 (as amended) the LIP must contain a timetable
for implementing each of the different proposed interventions and a date by
which all such proposals will be implemented. Where it is possible to provide
dates for individual interventions then we will set these out, as well as the date by
which they will be implemented. Where this is not practicable we will consider
following the approach in the example below, where one date by which they will
all be implemented is given and those interventions which are on-going clearly
indicated.
3.14

Developing the Programme of Investment (POI)

In developing the programme of investment, the cross-divisional working party
has:
•

Identified delivery actions (section 3.3) which address the delivery
requirements for each of the MTS goals (section 2.3):

•

Reviewed the strength of evidence (before and after analysis of previous local
investment, published research and best practice, stakeholder feedback and
professional expertise etc) and prioritised investment in programme areas
where there is clear evidence to suggest that the intended outcomes will be
delivered and will make a significant contribution to our LIP objectives. For
example, figure 3.4 show that our road safety programme of work over the
last ten years has delivered some significant benefits in terms of casualty
reduction.

•

Assessed whether or not there could be any negative impact associated with
potential interventions, which need to be mitigated or else balanced against
the benefits:

•

Structured our programme around packages of complementary measures of
holistic interventions, in order to maximise the benefits of our investment –
with a specific emphasis on growth and employment areas and more
deprived neighbourhoods where there is evidence of a need to address safety
issues:

•

Ensured walking and cycling improvements are incorporated into all
packages, where appropriate, recognising the important role these can play in
meeting many of our LIP objectives:

•

Reviewed our historic patterns of spend against our intended outcomes for
the second LIP period and identified:
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a. What additional schemes would be implemented if additional resources
were available and what the benefits would be;
b. What tradeoffs would need to be made if lower levels of investment were
available. The POI tables on pages 61 to 65 are prioritised against future
potential funding restructures and decreases. This process has been
undertaken through the working party involving key transport delivery officers,
the results of the first two rounds of consultation and reported to the lead
member for environment.
•

Considered the scale of change in travel behaviour and transport outcomes
required to deliver our LIP targets, set out in Chapter 4.

The programme of investment for 2011/12 to 2013/14 is shown on pages 61 to
64. This shall be updated every three years.
3.15

Major Schemes

Our programme of investment includes two proposed major schemes for which
we are seeking a funding contribution from TfL; Fulham Palace Road slip road
(paragraph 3.15 below) and Goldhawk Road (paragraph 3.6).
The Goldhawk Road Major Project entry in the programme are only aspirational
at this stage and although, in principle, TfL are supportive of the initial scheme
objectives they have not confirmed the funding needed for implementation.
•

Fulham Palace Road

The case study below reports the history and details of this major project. We
have recently secured £2.76 million to fund the construction of this project from
TfL. The funding is in the form of a section 159 agreement rather than major
projects funding but the principle of the scheme is that of a major project.
Detailed design is well underway and it is anticipated that consultation will be
carried out in May 2011. Construction is likely to follow subject to local support
and political approval in July 2011 and to continue for eight months with
completion in February 2012.
•

Goldhawk Road

The case study at paragraph 3.6 on page 35 reports the history and details of the
Goldhawk Road major project. In 2009 we were unsuccessful at stage one of our
major project funding application and it was this that encouraged us to
commission the visioning study that forms the basis of this major project.
The visioning study was carried out using 10/11 integrated transport funding and
we have allocated funding in 11/12 to carry out detailed design, start the
engagement process with key stakeholders, and deliver some quick wins and to
complete and submit a second submission for major projects funding.
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We have anticipated that £3 million of major project funding is required, profiled
over 12/12 and 13/14 which will be topped up with £2 million of developer
funding. Given the regeneration in the area, with the White City Opportunity Area
(and other development sites), we are confident that this funding is achievable
over the project timescales.
Construction is indicatively planned for after the London 2012 Olympics, as
Goldhawk Road is part of the Olympic Road Network, and to be completed by
2013/14.

•

Future major projects

Fulham palace Road and Goldhawk Road are the only two major projects
identified in the programme of investment period, up to 2013/14. We anticipate
that during the life of this plan (to 2031) additional major projects will be devised
and submitted for funding through the three yearly programme of investment.
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Major scheme proposal 1 – Fulham Palace Road
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Fulham Palace Road (A219) is a key north-south route which forms part of the
Strategic Highway Network. There are significant traffic queues currently
along the whole road, particularly during the peak periods, which extends
along its whole length from Hammersmith Gyratory to Putney Bridge in the
south.
Prior to the implementation of the congestion charging extension in February
2007, members and officers met with TfL to discuss the likely effect on the
borough’s roads. In particular, increased congestion on the Borough’s already
congested north south corridors was considered critical.
The extension of the congestion charging area has had an impact upon
Hammersmith & Fulham, as the Western Extension
Zone (WEZ) boundary lies directly along the borough boundary in this area.
As a result of these changes Putney Bridge leads traffic directly onto the New
Kings Road and the A3212 rerouting traffic to avoid the charging area.
Fulham Palace Road runs north-south parallel to the charge boundary and
therefore has attracted traffic wishing to avoid the charge area.
The TfL congestion charge director advised that to get a review of Fulham
Palace Road, the borough should seek funding through individual TfL
programme managers. Bus priority was thought the most likely source of
funding as the Route 220 (Wandsworth to Willesden) service was due for
review through Third Generation Bus Priority Programme (3GBP) funding.
TfL agreed to fund the initial appointment of consultants to undertake a
feasibility study of potential capacity improvements along Fulham Palace
Road. From the consultant’s initial investigations, traffic modelling and peak
hour traffic observations on site, a number of sites were identified as
problematic along Fulham Palace Road.
The council decided that the Fulham Palace Road slip road proposal/
carriageway reconfiguration was identified as the priority scheme because it
seemed to deliver the most benefits.
However, due to the sensitive location of the proposal as well as the predicted
high costs of the scheme (estimated at £1.5m at the time), VISSIM modelling
of the gyratory including all the approach roads (the recognised software for
testing traffic schemes in congested traffic areas), was required for TfL to
assess the effect on the gyratory as well as the development of a full business
case for funding by TfL.
In order to test the impact of the proposed improvement measures, specialist
consultants, together with Transport for London and H&F officers have
developed two traffic models using VISSIM. These models cover not only
Hammersmith Gyratory and its approaches, but also Hammersmith Bridge
Road and the nearby Castelnau / Lonsdale Road junction in the London
Borough of Richmond.
The first traffic model prepared was the base and is largely complete - it
represents the existing traffic conditions during the peak daytime periods. The
second models the improvement measures and is also nearing completion.
Recent results show significant benefits are being achieved in comparison to
the existing situation, in terms of reduced journey times for buses and general
traffic in the area.
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Ravenscourt Park Neighbourhood Improvements - Encourage more walking
through legibility, permeability, and accessibility improvements. Public realm and
environmental improvements. Completion and review of 2010/11 works.

Brook Green Neighbourhood Improvements - Encourage more walking through
legibility, permeability, and accessibility improvements. Public realm and
environmental improvements. Completion and review of 2010/11 works.

Wendell Park Neighbourhood Improvements - Encourage more walking through
legibility, permeability, and accessibility improvements. Public realm and
environmental improvements. Completion and review of 2010/11 works.

Askew Road Package - Completion of 2010/11 projects (raised entries, loading/shop
and bus stop bays & Askew Rd/Uxbridge Rd signalised jctn Imp.). To develop how
the extensive road space can be best used to stimulate regeneration & inclusivity e.g.
improve public realm using better streets principles. Askew Rd is a key north-south
route as well as a busy bus corridor and a local shopping area.

Du Cane Rd Safety Improvements - To review & improve traffic calming features
that inhibit traffic flow & encourage a smoother progression for all road users i.e. for
bus/cycle movements as well as the increase in pedestrian activity due to the
increased development of the hospital site. Completion and review of 2010/11 works.

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

40

25

20

30

25

2012/13
0

0

0

0

0

0

0

0

0

0

2013/14

Funding (£,000s)

Total
40

25

20

30

25

MTS goals
Opportunities for all

Econ. devt and pop growth

Expected main MTS
outcomes

 9 9 9 94,7,10,12,13,14,16,18,

 9 9 9 94,7,10,12,13,14,15,16,1
8,20,23,24

 9 9 9 97,10,12,13,15,16,18,23,
24

9 9 9 9 92,3,7,10,12,13,14,16,18,
20,21

9 9 9 9 92,3,4,5,7,10,12,13,14,16
,17,18,20,21,22,23,24,

Quality of life

Funding
source
Safety and security

Programme areas

Neighbourhoods and Corridors

Climate change

2011/12

3, 4, 5, 7

3, 4, 5, 7

3, 4, 5, 7

2, 3, 4, 5, 7

2, 3, 4, 5, 7

LIP objectives
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Moore Park Road Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

Parson's Green Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

Dawes Road Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

Wormholt Neighbourhood Improvements - Encourage more walking through
legibility, permeability, and accessibility improvements. Public realm and
environmental improvements.

Accident Investigation - To review annual casualty data to identify priority areas &
produce annual monitoring reports towards LIP2 and emerging national casualty
targets

Fulham Palace Road Package - To develop the Route 220 3G package of
measures along this important north-south corridor and how the extensive road space
can be best used to stimulate regeneration & inclusivity e.g. improve public realm
using better streets principals. Package includes a range of measures to smooth
traffic through this busy congested route, incl. upgrading pelican crossings to puffins,
raised entry treatments, waiting & loading improvements & kerb realignments

Wayfinding - Pedestrian signing improvements delivered through Wayfinding Legible
London direction signs system for Town Centres. Completion of programme for
Hammersmith and Fulham

South Park Neighbourhood Improvements - Encourage more walking through
legibility, permeability, and accessibility improvements. Public realm and
environmental improvements. Completion and review of 2010/11 works.

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

100

171

165

140

40

540

135

35

10

20

20

20

40

613

0

0

0

0

0

0

38

140

0

0

110

191

185

160

118

1,293

135

35

18

67

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

9 9 9 9

9 9 9 9 92,3,4,5,6,7,9,1012,13,14
,15,16,18,20,21,22,23,2
4

9 9 9 9 92,10,12,16,21

 9 9 9 94,7,10,12,13,14,15,16,1
8,20

3, 4, 5, 7.

3,4,5,6,7

3,4,5,6,7

3,4,5,6,7

7

2, 3, 4, 5, 7.

3, 4, 5

3, 4, 5, 7
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Hammersmith Grove Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

St. Mary's Cemetery Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

Charing Cross Hospital Neighbourhood - Encourage more walking through
legibility, permeability, and accessibility improvements. Public realm and
environmental improvements.

Fulham Palace Road (East) Neighbourhood - Encourage more walking through
legibility, permeability, and accessibility improvements. Public realm and
environmental improvements.

Riverside Neighbourhood - Encourage more walking through legibility, permeability,
and accessibility improvements. Public realm and environmental improvements.

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

150

LIP allocation

Du Cane Road Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

0

0

0

0

0

0
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LIP allocation

Uxbridge Road - accident reduction, public realm improvements, pedestrian
improvements.

0

0

180

190

190

70

90

Neighbourhood schemes - Initial consultation and survey work for 2012/13 schemes
LIP allocation

0

170

90

Scrubs Lane - accident reduction, public realm improvements, and pedestrian
improvements.

115

120

40

LIP allocation

LIP allocation

LIP allocation

Goldhawk Road Package - From commissioned multi modal transport study to
develop how the extensive road space can be best used to stimulate regeneration &
inclusivity e.g. improve public realm using better streets principals

Riverwalk - Riverwalk Enhancements/Improvements Programmed from Upper Mall to
Bishops Park/Putney Bridge

130

120

17

18

18

17

90

0

800

85

130

120

197

208

208

167

40

1,085

295

68

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

3, 4, 5, 7.

3, 4, 5, 7.

3, 4, 5, 7.

3, 4, 5, 7.

3, 4, 5, 7.

3, 4, 5, 7.

2, 3, 4, 5, 7.

9 9 9 9 92,3,7,10,12,13,14,16,18,
20,21
 9 9 9 97,10,12,13,15,16,18,23,
24

2, 3, 4, 5, 7.

3, 4, 5, 7.

2, 3, 4, 5, 7.

3, 4, 5.

9 9 9 9 92,3,7,10,12,13,14,16,18,
20,21

 9 9 9 9none

9 9 9 9 91,2,3,4,5,6,7,9,10,12,13,
14,15,16,18,20,21,22,23
,24

 9 9 9 97,8,10,12,13,16

Travel awareness - promoting sustainable travel through Workplace Travel Plan
development and Travel awareness promotion.

General Campaigns - a range of education, training and publicity including:drink/drug driving awareness, in car safety, theatre in education, Powered 2 wheelers,
and Road safety linked to health improvements.

Cycling awareness campaigns - concentrating on the continuing Cycling and HGV
awareness programme.

Children’s education, training and publicity - a range of activities targeted at
children including:- Moving on, Roadwise Rangers, Junior Citizens, School Travel
Plans, School grants, Child pedestrian training, Walk on Wednesdays and Walk to
School Week.

Cycle Training - facilitate cycling skills and build confidence through cycle training for
children, adults and all-ability cyclists.

Cathnor Park Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

White City Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

Sulgrave Road Neighbourhood - Encourage more walking through legibility,
permeability, and accessibility improvements. Public realm and environmental
improvements.

Integrated transport total
Scheme 1 - Goldhawk Rd
Scheme 2 - Dawes Road
Scheme 3 - Hammersmith Road 1
Scheme 4 - Hammersmith Road 2
Scheme 5 - Glenthorne Road
Scheme 6 - Lillie Road 1
Scheme 7 - Lillie Road 2

Smarter Travel

Maintenance
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LIP allocation
LIP allocation
LIP allocation
LIP allocation
LIP allocation
LIP allocation
LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

LIP allocation

2,162
245
119
91

36

45

15

175

60

0

0

0

2,164

2,16
4

114
105
125
240

36

45

15

175

60

140

90

130

36

45

15

175

60

0

0

0

6,490
245
119
91
114
105
125
240

108

135

45

525

180

140

90

130

69

9 9 9 9 94,5,6,7,10,12,15,20,21,2
3,24

1,4,5,10,14,18,19,23,24

9 9 9 9 91,4,5,10,14,18,19,23,24

 9 9 9 91,4,5,10,14,18,19,23,24

 9 9 9 91,4,5,10,14,18,19,23,24

 9 9 9 91,4,5,10,14,18,19,23,24

 9 9 9 91,4,5,10,14,18,19,23,24

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

 9 9 9 97,10,12,13,15,16,18,23,
24

2,3,4,5,7

2, 3, 4.5, 7

3, 4, 5, 7

3, 4, 5, 7

3, 4, 5, 7

3, 4, 5, 7

3, 4, 5, 7.

3, 4, 5, 7.

3, 4, 5, 7.
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275
1,000
220
871

LOBEG
LOBEG
LIP allocation
LIP allocation

AIMS

Road 2000

Bridge assessment and strengthening - Scrubs Lane Bridge

Bridge assessment and strengthening - Lillie Road Bridge

Major Scheme total

Goldhawk Road Package - From commissioned multi modal transport study to
develop how the extensive road space can be best used to stimulate regeneration &
inclusivity e.g. improve public realm using better streets principals

LIP allocation

2,300

3,596
2,300

275

LOBEG

Bridge assessment and strengthening - North End Road Bridge

Bridge assessment and strengthening - Hammersmith Bridge

TfL Business
Plan

350

LOBEG

1,00
0

1,00
0

1,64
4

500

210
500

LIP allocation

Scheme 8 - New King's Road

Maintenance total
Fulham Palace Road Slip Road - To develop how the extensive road space can be
best used to stimulate regeneration & inclusivity e.g. improve public realm using
better streets principals. Fulham Palace Rd is a key north-south route as well as a
busy bus corridor

Major Schemes

2,000

2,000

0

5,300

3,000

3,840
2,300

871

220

1,500

210























































4,5,6,7,10,12,15,20,21,2
3,24

70

9 9 9 9 91,2,3,4,5,6,7,9,10,12,13,
14,15,16,18,20,21,22,23
,24

9 9 9 9 91,2,3,4,5,6,7,9,10,12,13,
14,15,16,18,20,21,22,23
,24





1,2,3,4,5,6,7

1,2,3,4,5,6,7

3.16

Risk Management

Every programme and individual scheme, regardless of size, will have risks and
issues associated with actually doing the work. For this, a robust LIP, it is vital
that all risks are recognised and managed to minimise problems and maximise
the chances of success.
We consider effective risk management to be an established, but vital, process
and an essential ingredient of a good LIP programme and scheme management.
A structured methodology has therefore been developed to identify, assess,
mitigate and manage potential risks throughout the lifecycle of the LIP
programme.
The methodology is based on three key stages:
•

The identification of risks, opportunities and uncertainties at both scheme and
programme level

•

Risk quantification and analysis for decision support

•

Ongoing reporting and review.

The primary objective of this methodology is to assist the scheme and
programme teams to focus their skills on the areas of uncertainty, thus reducing
or avoiding the impacts of risk and allowing them to exploit opportunities for cost
saving.
•

Individual scheme and policy risks

Risk is managed on an individual scheme basis through our BSI registered
quality management system (QMS), with the level of information recorded on the
scheme quality plan proportionate to the size and complexity of the risk and
mitigation.
Within the QMS is an established and bespoke road safety audit protocol which
is applied to every project that seeks to amend the layout of the road network. It
was developed using the principles of statutory requirements for road safety audit
for the trunk road network and regional guidance from TfL. By carrying out this
protocol we can ensure that all our highway improvement projects seek to
improve road safety in line with our national and local casualty reduction targets.
A departmental risk register is prepared and updated annually as part of our
business planning process and identifies any other business risk that may affect
scheme delivery.
•

Programme level risks

The table below identifies a range of common risks and mitigation measures
relating to the delivery of the overall LIP programme, and the achievement of
outcomes.
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As part of our risk assessment process, programme delivery is monitored at
monthly meetings with all programme managers and senior management in the
highways and transport division. This is in order to identify and resolve any
problems as soon as they occur. If it becomes apparent that there are significant
risks to timescales and/or costs, it is possible to re-prioritise design work so that
abortive costs are minimised.
programme risks and mitigation measures
Risk
Cost increase/budget reduction

Mitigation measure(s)
all designs developed to be flexible to
allow amendments to reflect budget
reduction whilst still maintaining
principles of LIP objectives
LIP funding to be allocated in
consecutive years to allow more
involved projects to be run over 18
months rather than the traditional 12
months
develop designs that meet our LIP
objectives that can be justified and
presented to stakeholders in a
suitable manner
to develop a bespoke policy
compliance tool* that all potential
projects will be assessed against
to maintain our working relationships
with the RB Kensington & Chelsea
and framework consultants to ensure
resources are in place to deliver LIP
objectives.

Delay to schemes

Lack of Stakeholder support

Policy compatibility

Lack of resources to deliver

* Bespoke policy compliance tool
Given the change in nature of project input a matrix based tool has been
developed to ensure that design proposals are meeting the boroughs transport
objectives and also the Mayors goals and high level outputs. The tool is based on
the councils EIA screening matrix (and SEA screening matrix) and lists the
objectives (and goals) and asesses the impact of scheme designs on each one
as positive, negative or neutral.
This matrix is presented to the lead member as part of the poitical approval
process for Lip funded schemes and allows a considered political decision and to
understand and resolve any conflicts.
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4.

PERFORMANCE MONITORING PLAN

4.1

Introduction

In order to monitor delivery of our LIP objectives and intended outcomes we have
identified a number of targets and indicators. These include:
•

Mandatory/Core Targets – locally specific targets that are required by TfL
which will be used to assess delivery of the MTS outcomes at a borough level

•

Local Targets – additional targets for local performance indicators, covering
local priorities for transport in Hammersmith & Fulham.

•

Other Indicators – These include Local Area Agreement (LAA) targets,
national indicators and other methods to help us track our performance
including the LDF core strategy monitoring process.

A full list of targets and indicators by MTS goal and LIP objective is provided in
Table 4.1. The causal chain diagram shown in figure 4.1 identifies a clear link
between our LIP objectives, the proposed programme of investment and the
targets identified in Table 4.1.
Further target information including base year and baseline data, target year and
target outcome, and the anticipated target trajectory is summarised at the end of
this chapter.
4.2

Target setting

The following section shows how we have developed our targets, and how we
will ensure delivery of outcomes. In particular it identifies:
•

Evidence to demonstrate that the target is both ambitious and realistic, given
indicative funding levels

•

Key actions needed to achieve the target, including what schemes and
policies need to be implemented and the role of local partners

•

Principle risks to the achievement of the target and how these will be
managed.
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Table 4.1 – Targets and indicators for monitoring delivery of LIP outcomes
Category
Target/Indicator
LIP objective
MTS1 – Economic Development and Population Growth
Core target 2
Bus service reliability
1,2,4,5
Core target 3
Asset condition
2,3,5,7
MTS2 – Quality of life

MTS3 – Safety and Security
Core target 4a and 4b
Road traffic casualties

7

MTS4 – Opportunities for All

MTS5 – climate change
Core target 1a and 1b
Core target 5
Local target 1

4.3

Mode share
CO2 emissions
School run

2,4,5,7
4
2,4,5,7

Progress monitoring and the Mayors High Priority Outputs

It is proposed that following every financial year a report is prepared for the
Cabinet Member for Environment (and Deputy Leader) detailing progress
towards the council’s adopted LIP2 targets. A similar, well thought of and
received, method was used between 2000 and 2010 to report on the progress
towards the 2010 casualty targets.
This paper will, in addition review the previous years programme of investment
including the smarter travel initiatives. As part of our review proposals we intend
to issue post consultation questionnaires to one scheme from each project area
(neighbourhoods, corridors and major schemes). In 2010/11 these are; Brook
Green, Goldhawk Road and Ravenscourt Park station access.
This paper will form the basis of mandatory annual submissions to TfL covering
al set targets as well as progress towards the Mayors High Priority Outputs, as
below;
•
•
•
•
•
•

Cycle Superhighway schemes
Cycle parking
Electric Vehicle charging points
Better Streets
Cleaner local authority fleets
Street Trees
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4.4

Mandatory/Core Targets

As part of the performance management plan we need to set out and agree with
TfL the five LIP performance indicators below;
Indicator 1 – Transport modal share
• Target 1a – Walking modal share
• Target 1b – Cycling modal share
Indicator 2 – Bus Service Reliability
• Target 2 – Excess waiting time (EWT) for high frequency services
Indicator 3 – Asset Condition
• Target 3 – Principal road network condition
Indicator 4 – Road traffic casualties
• Target 4a – Killed and serious injuries (KSI)
• Target 4b – Total casualties
Indicator 5 – CO2 emissions
• Target 5 – Kilotonnes of CO2 from ground-based transport
LIP2 concentrates on the three year period 2011/12 to 2013/14, and as such we
need to set out an interim target for 2013/14 (or in some cases 2013, depending
on what basis the data is reported). However as the MTS2 reflects the longer
period up to 2031, we have also set out indicative longer-term targets.
We have established our draft mandatory targets, as below, in line with the May
2010 TfL LIP2 guidance and the July 2010 supplementary guidance document
‘Setting targets for second round LIPs’. The guidelines set the definitions of the
target, baseline, milestone and trajectory for each indicator.
The table on page 61 summarises our proposed targets. It shows a worsening
performance against one target, the maintenance of the existing situation against
another target and an improvement against the remaining five mandatory targets.
In the following tables, for each target, we have shown a number of actions that
would support our achievement of that target for both the council and other
stakeholders. These actions are based on current practices and policies and we
will need to refine this list following the consultation of the LIP2 and in light of the
results of the October 2010 comprehensive spending review.
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Target LIP2
no.
objective

Indicator

Baseline

1a.

1,2,4

36.9%

1b.

1,2,4

2.

2

3.

2,3,5

4a.

7

Walking mode share
% of residents trips by
main mode
Cycling mode share
% of residents trips by
main mode
Bus service reliability
average excess wait
time for high frequency
services (mins)
Asset condition
% of the Borough
Principal Road
Network with a
UKPMS score greater
than 70.
Road casualties
Number of KSI (3 year
rolling average)

4b.

7

5.

2,3,4

Road casualties
Number of all
casualties per billion
vehicle kilometres (3
year rolling average)
CO2 emissions
Kilotonnes (kt)
emanating from
ground-based
transport per year

Shortterm
(interi
m
target)
37.5%
(2013/1
4)
4.5%
(2013/1
4)
1.2
(2013/1
4)

Long-term
target
(indicative)

8.4%

8.4%
(2013/1
4)

10%
(2017/18)

110

99
(2013)

51 (2030)

1195

1074
(2013)

558 (2030)

155

130
(2013)

85 (2025)

3.9%

1.2

40%
(2030/31)
8%(2030/31
)
1.2
(2017/18)
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Target 1a - Walking mode share – To increase the percentage of trips made
on foot originating in the London Borough of Hammersmith & Fulham from
37% in 2006/7 to 2008/9 to 37.5% by 2013/14
Rationale

Monitoring the proportion of personal trips by mode of travel gives a
broad indication of the general travel behaviour of individuals in the
borough.

Definition

Percentage of personal walking trips originating in the borough by
London residents (main mode only)

Evidence

1. The baseline of 36.9% is within the top quartile in London. The
borough is relatively small and well suited to walking
2. Many schemes have been delivered over the last five to ten years to
improve the pedestrian environment in the borough, including flagship
urban realm schemes in all three of the town centres
3. The target should be read alongside the cycling target as these
modes are interlinked
4. The trajectory is flat based on our proposed programme of investment
to 2013/14, including the wayfinding signage system across all three
town centres
5. We do not consider that the removal of the WEZ will display an
impact in the walking modal share

Data Source London Travel Demand Survey (LTDS)
Base
Interim
Target
Long term
target

2006/7 – 2008/9 three year average – 36.9%
2013/14 – 37.5% (0.6% modal increase)
2030/31 – 40% (3% modal increase)

Key Actions 1. Continue to encourage walking through the smarter travel programme
- council
2. Continue to deliver pedestrian training in schools
3. Continue to deliver a rolling programme of streetscene improvements
through the corridors and neighbourhoods programme
4. Continue to maintain our footways to a high standard
5. To continue to declutter the pedestrian environment
Key Actions 1. TfL – to carry out maintenance and improvements to the pedestrian
– others
environment on the TLRN
2. TfL – to continue to review traffic signal timings
2. Police – to continue to carry out enforcement and education initiatives
with the council
3. NHS– to continue to work with the council to educate residents about
the health benefits of walking
4. Business community – to continue to develop travel plans
Risks
1. Reduced funding for smarter travel initiatives
2. Reduced funding for capital investment in the road network
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Milestones
Base
2010/11
2008/9 – 2010/11
36.9%

37.1%

2011/12

2012/13

2013/14

2009/10 –
2011/12
37.2%

2010/11 –
2012/13
37.4%

2011/12 –
2013/14
37.5%

Trajectory
Walking mode share

percentage of all
journeys

37.6%
37.4%
37.2%
37.0%
36.8%
36.6%
2008/9

2009/10

2010/11

2011/12

2012/13

year
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Target 1b – Cycling mode share – To increase the percentage of trips made
by bike originating in the London Borough of Hammersmith & Fulham from
4% in 2006/7 to 2008/9 to 4.5% by the end of 2013/14
Rationale

Monitoring the proportion of personal trips by mode of travel gives a
broad indication of the general travel behaviour of individuals in the
borough.

Definition

Percentage of personal cycling trips originating in the borough by
London residents (main mode only)

Evidence

1. The baseline of 3.9% is within the top quartile in London. The
borough is relatively small and well suited to cycling
2. Many schemes have been delivered over the last five to ten years to
improve the number of people cycling in the borough
3. The target should be read along side the walking target as these
modes are interlinked
4. The trajectory is flat based on our proposed programme of investment
up to 2013/14
5. We do not consider that the removal of the WEZ will have an impact
on the cycling modal share

Data Source London Travel Demand Survey (LTDS)
Base
Interim
Target
Long term
target

2006/7 – 2008/9 three year average – 3.9%
2013/14 – 4.5% (0.6% modal increase)
2030/31 – 8% (3% modal increase)

Key Actions 1. To continue to deliver free or subsidised cycle training to schools in
- council
the borough and to adults who live, work or study in the borough
2. To continue to deliver a range of initiatives through the smarter travel
programme to encourage cycling
3. To ensure the needs of cyclists are taken into account when
developing and delivering highway improvements schemes
4. To continue to ensure that our road surface is in a good condition
Key Actions 1. TfL – to deliver the cycle superhighways 9 and 10 in line with borough
– others
design aspirations. To extend the Mayors cycle hire scheme to the
borough starting with a spur to the White City Opportunity area.
2. Police – to continue to carry out enforcement and education initiatives
with the council
3. NHS – to continue to work with the council to educate residents about
the health benefits of cycling
Risks

1. Reduced funding for smarter travel initiatives
2. Reduced funding for capital investment in the road network
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Milestones
Base

3.9%

2010/11

2011/12

2012/13

2013/14

2008/9 – 2010/11

2009/10 –
2011/12
4.2%

2010/11 –
2012/13
4.4%

2011/12 –
2013/14
4.5%

4.1%

Trajectory
Cycling mode share

percentage of all
journeys

4.60%
4.40%
4.20%
4.00%
3.80%
3.60%
2008/9

2009/10

2010/11

2011/12

2012/13

year
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Target 2 - Bus service reliability – To maintain the average Excess Wait
Time (EWT) at 1.2 minutes in 2009/10 to 2013/14
Rationale

This target reflects the Mayor of London’s priority of improving public
transport reliability. Boroughs have a limited role in improving bus
service reliability but they can contribute, particularly in terms of
managing their road network and providing measures to assist the
movement of buses and the access of both buses and passengers to
bus stops.
Definition
Excess Waiting Time (EWT) is waiting time by passengers over and
above what might be expected of a service that is always on time, for all
high frequency services (defined as those services with a scheduled
frequency of more than five buses per hour) in the borough.
Evidence
1. Our baseline figure of 1.2 minutes is almost the same as the London
average, which is 1.13. We are at the mid-point in the ‘league table’ of
boroughs, with 16 boroughs having longer wait times and 16 having
shorter wait times. Of the 12 inner London boroughs, H&F has the
second lowest EWT.
2. Our Corridors schemes should help to improve bus reliability. In
particular, our scheme to improve traffic flow at the Fulham Palace
Road/Hammersmith gyratory junction should help to reduce EWT on this
very important north-south corridor. The removal of WEZ should also
reduce traffic on north-south routes in the borough, although this may be
counter-balanced by an increase on east-west routes.
3. A high level of background traffic growth is predicted in the longer
term as a result of employment and population growth, which in
Hammersmith & Fulham will be concentrated at a small number of major
development sites such as the White City Opportunity Area and Earls
Court/West Kensington. Transport strategies are currently being
developed for these sites which will identify improvement and mitigation
measures.
4. Overall we do not see any reason why EWT in the borough should
develop in a different way from that in London as a whole
Data Source TfL Quality of Service Indicators (QSI)/ibus data.
Base
Interim
Target
Long term
target

Average EWT 2009/10 – 1.2 minutes
2013/14 – Average EWT 1.2 minutes
2017/18 – Average EWT 1.2 minutes

Key Actions 1. Continue to carry out our network management duty and work with
- council
utility companies to minimise, expedite and co-ordinate street works.
2. Improve access to bus stops by reviewing waiting and loading
restrictions and bus stop layouts as part of corridor schemes
3. Continue to work with bus operators and London buses to identify
local problem areas and target them for improvements as part of
corridors schemes.
4. Continue to enforce waiting and loading restrictions on bus routes
5. Implement Fulham Palace Road/Hammersmith gyratory improvement
scheme (Major scheme).
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Key Actions 1 Bus operators and London Buses – work to improve bus scheduling
–others
and bus driver behaviour
2. Other borough councils – implement measures to improve/maintain
bus service reliability for routes which serve both their boroughs and
LHBF.
3 TfL - maintain the TLRN to a high standard; work with the Council and
utility companies to minimise, expedite and co-ordinate street works and
enforce waiting and loading restrictions on TLRN bus routes effectively.
4. Utility companies – work with TfL, the Council and other borough
councils as above
5. Police – carry out effective enforcement.
Risks
1. Reduced funding
2. General increases in traffic levels outweigh positive effects of
actions outlined above
Milestones
Base

2010/11

2011/12

2012/13

2013/14

2009/10 value

2010/11 value

2011/12 value

2012/13 value

2013/14 value

1.2

1.2

1.2

1.2

1.2

Excess waiting time in minutes

Trajectory:
1.4
1.2
1
0.8
0.6
0.4
0.2
0
2009/10

2010/11

2011/12

2012/13

2013/14

year
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Target 3 - Asset condition
Rationale

Road condition - percentage of the Borough Principal Road Network
(BPRN) with a UKPMS score greater than 70.

Definition

The condition of the BPRN is measured using an overall condition
index (CI) produced by the UKPMS, calculated from detailed visual
inspection (DVI) data.

Evidence

1. The Hammersmith & Fulham BPRN is approximately 71.5 lane km
in length. If we assume the average lane width is 3.5m
(conservative), then the network is approximately 250,000m2. Based
in historical trends and rates of deterioration we estimate that we
need to resurface the BPRN every 10 to 15 years. As a guide
therefore approximately 16,500m2 should be treated every year to
meet this target
2. Our current funding of £350,000 per year is sufficient to resurface
approximately 10,000m2 per annum (resurfacing rate of £35/m2).
Therefore if the current level of funding is kept consistent then there
will be a shortfall of 6,500m2 on the BPRN. 6,500 m2
represents around 3% of the network deteriorated that we are unable
to treat.
3. This will lead to a deterioration of the condition of the network with
an increase in the percentage of the overall condition index being
greater than 70.
4. This can be seen by the increase in the CI over 70 increasing from
6.0% in 2008/09 to 9.6% in 2009/10. This trend is likely to continue
Data Source Road2000 BPRN condition surveys - DVI
Base
Interim
Target
Long term
target

2009/10 = 8.4% greater than 70
2013/14 = 8.4% greater than 70
2017/18 = 10% greater than 70

Key Actions Continue to prioritise resurfacing schemes on the BPRN using the
- council
condition data.
Key Actions
–others
Risks
1. There is a clear risk that with the current level of funding that the
condition of the councils BPRN will deteriorate rather than improve
although it is acknowledged that other funding streams may be used
for resurfacing in conjunction with other schemes, hence our
indicative long term target setting of 10%.
2. Other risks include further severe winter weather events, such as
those over the past two years. These have probably led to
accelerated deterioration of the network.
Milestones
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Base

2010/11

2011/12

2012/13

2013/14

2009/10 value

2010/11 value

2011/12 value

2012/13 value

2013/14 value

8.4%

8.4%

8.4%

8.4%

8.4%

% of BPRN with a UKPMS score
over 70

Trajectory
9.00%
8.50%
8.00%
7.50%
7.00%
6.50%
6.00%
5.50%
5.00%
4.50%
4.00%
2009/10

2010/11

2011/12

2012/13

2013/14

year
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Target 4a – Road casualties – Reduce the number of people killed and
seriously injured (KSI) on all roads within the London Borough of
Hammersmith and Fulham by 10 per cent by 2013, compared with the 2006
- 2008 average
This target reflects the Mayor of London’s priority of improving
road safety. Road traffic casualties have fallen significantly in
London in recent years. However there is still progress to be made
and boroughs have a significant role to play in improving road
safety through encouragement, education, enforcement and
engineering. The Department for Transport (DfT) is likely to set a
target for all local authorities to reduce the number of people killed
and seriously injured by at least 33 per cent by 2020.
Definition The percentage change in the number of KSI casualties during the
calendar year compared to the previous year. Figures are based
on a three-year rolling average up to a current year. Includes
casualties on the TLRN which is not the borough's direct
responsibility.
Evidence 1. The council has seen significant reductions in road traffic
casualties against the 1994 - 98 average with a 26% reduction in
KSIs to the 1994 - 1998 average and a 34% reduction in slight
casualties over the same period.
2. The council recognises that many of the ‘high return’ local safety
engineering schemes have been implemented but does
nevertheless wish to ensure we set ambitious targets to reduce the
number of casualties in the borough and will aim to examine all
possible means to deliver this.
3. The council will continue to pursue casualty reduction as an
essential element of any scheme implemented but intends to place
greater emphasis on education, enforcement and encouragement
initiatives including inter-agency working.
4. The council wishes to pursue the same rate of reduction of
casualties to 2030/31.
Data
Transport for London
Source
Base
110 KSIs (2006 - 2008 three-year average)
Interim
2013 - 99 KSIs (2011 - 2013 three-year average).
Target
Long
2030 - 51 KSIs (2028 - 2030 three-year average)
term
target
Key
1. Continue to use a data led approach to prioritising expenditure
Actions - on all road safety initiatives.
Council
2. Implement a range of education, training and publicity,
enforcement and engineering measured focusing particularly on
vulnerable road users.
3. Ensure that the council takes road safety into account in the
design and implementation of all highways schemes.
4. Instil road safety principles in all school, workplace and
residential travel planning and as part of walking, motorcycle and
Rationale
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Key
Actions Other

Risks

cycle training initiatives.
1. TfL - work with the council to support our road safety initiatives
and implement projects and initiatives to reduce casualties on the
TLRN.
2. Police - work with the council to support joint road safety
initiatives and carry out appropriate enforcement.
3. Education, local schools and training providers - work with the
council to deliver road safety education and travel planning
projects.
1. Reduced funding
2. Continued efforts producing diminishing returns, i.e. non-linear
reduction in casualties.
3. Continued efforts producing diminishing results

Milestones
Base
2006 to 2008
Average
110

2010
2008 to 2010
Average
108

2011
2009 to 2011
Average
105

2012
2010 to 2012
Average
102

2013
2011 to 2013
Average
99

toatl munber of KSIs

Trajectory
112
110
108
106
104
102
100
98
96
94
92
20062008

20072009

20082010

20092011

20102012

20112013

3 year rolling average
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Target 4b – Road casualties – Reduce the total number of road traffic
casualties on all roads within the London Borough of Hammersmith and
Fulham by 10 per cent by 2013 compared with the 2006 - 2008 average.
This target reflects the Mayor of London’s priority of improving
road safety. Road traffic casualties have fallen significantly in
London in recent years. However there is still progress to be made
and boroughs have a significant role to play in improving road
safety through encouragement, education, enforcement and
engineering. The Department for Transport (DfT) is likely to set a
target for all local authorities to reduce the number of people killed
and seriously injured by at least 33 per cent by 2020. It is
considered by the borough that a 33 per cent reduction in all
casualties could be set as an ambitious target to mirror the KSI
target. This is suggested to be measured per billion vehicle
kilometres to provide a target rate rather than just number.
Definition The percentage change in the total number of casualties per billion
vehicle kilometres during the calendar year compared to the
previous year. Figures are based on a three-year rolling average
up to a current year. Includes casualties on the TLRN which is not
the Borough's direct responsibility.
Evidence 1. The council's has seen significant reductions in road traffic
casualties against the 1994 - 98 average with a 26% reduction in
KSIs to the 1994 - 1998 average and a 34% reduction in slight
casualties over the same period.
2. The council recognises that many of the ‘high return’ local safety
engineering schemes have been implemented but does
nevertheless wish to ensure we set ambitious targets to reduce the
number of casualties in the borough and will aim to examine all
possible means to deliver this.
3. The council will continue to pursue casualty reduction as an
essential element of any scheme implemented but intends to place
greater emphasis on education, enforcement and encouragement
initiatives including inter-agency working.
4. The council wishes to pursue the same rate of reduction of
casualties to 2030/31.
Data
Transport for London.
Source
Base
2006 - 2008 three-year average - 721
Interim
2013 - 649 casualties (2011 - 2013 three-year average).
Target
Long
2030 - 500 casualties (2028 - 2030 three-year average)
term
target
Key
1. Continue to use a data led approach to prioritising expenditure
Actions - on all road safety initiatives.
Council
2. Implement a range of education, training and publicity,
enforcement and engineering measures focusing particularly on
vulnerable road users.
3. Ensure that the council takes road safety into account in the
Rationale
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Key
Actions Other

Risks

design and implementation of all highways schemes.
4. Instil road safety principles in all school, workplace and
residential travel planning and as part of walking, motorcycle and
cycle training initiatives.
1. TfL - work with the council to support our road safety initiatives
and implement projects and initiatives to reduce casualties on the
TLRN.
2. Police - work with the council to support joint road safety
initiatives and carry out appropriate enforcement.
3. Education, local schools and training providers - work with the
Council to deliver road safety education and travel planning
projects.
1. Reduced funding
2. Continued efforts producing diminishing returns, i.e. non-linear
reduction in casualties.

Milestones
Base
2006 to 2008
Average
721

2010
2008 to 2010
Average
703

2011
2009 to 2011
Average
685

2012
2010 to 2012
Average
667

2013
2011 to 2013
Average
649

total number of casualties

Trajectory
750

700

650

600
20062008

20072009

20082010

20092011

20102012

20112013

3 year rolling average
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Target 5 – CO2 emissions
Rationale

CO2 is the primary cause of climate change. This target reflects the Mayor of
London’s commitment to reduce CO2 emissions in London by 60 per cent from
1990 levels by 2025. TfL has produced an indicative trajectory for each borough
to achieve this. The trajectory for Hammersmith & Fulham shows a reduction
from 155 kilotonnes (kt) in 2008 to 130kt by 2013, with a long term target of
reducing emissions further to 85kt by 2025.

Definition

Kilotonnes (kt) of CO2 emanating from ground-based transport per year. Where
applicable this includes emissions emanating from trunk roads, motorways,
railways and airports (ground based aviation).

Evidence

1. The Hammersmith & Fulham baseline emissions figure of 155kt represents
the sixth lowest emissions of all London boroughs (top quartile).
2. Ground based transport emissions are responsible for 14 percent of total CO2
emissions in the borough (ranked 8th – top quartile).
3. TfL’s trajectory expects a 7 percent reduction in CO2 emissions by the end of
2010 (based on 2008 base year), then further year on year reductions of 3-4
percent in 2011, 2012 and 2013.
4. Overall, CO2 emissions from ground based transport need to reduce by
25,000 tonnes (equivalent to 16 percent) from 2008 to 2013.

Data Source GLA London Energy and Greenhouse Gas Inventory (LEGGI) and made
available by TfL.
Base
2008:155kt CO2.
Interim
Target

2013: 130kt CO2.

Long term
target

2025: 85kt CO2.

Key Actions 1. Encourage more walking and cycling (specifically through the smarter travel
- council
programme).
2. Work in partnership with local schools and employers to implement travel
plans.
3. Encourage land uses within development to minimise the need to travel
4. Investigate the provision of further electric vehicle charging points
5. Continue to negotiate for development with low car parking provision or onstreet parking permits
6. Continue to support car clubs across the borough, and implement on street
car club parking bays
7. Continue to work towards cleaner vehicle fleets
8. Continue to deliver pedestrian training in schools
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Key Actions 1. TfL – to work to mitigate any potential CO2 emissions impacts of removing the
– others
WEZ, implement smarter travel initiatives and support to encourage cycling and
walking, continue to work with the borough to reduce traffic emissions by
smoothing traffic flow and optimising road network efficiency, continuing to work
towards cleaner vehicle fleets and encouraging bus operators to introduce
cleaner buses.
Risks

1. Reduced funding to support measures.
2. Measures are not as effective as expected in reducing emissions.

Milestones
Base

2010

2011

2012

2013

2008

2010

2011

2012

2013

155kt

144kt

140kt

135kt

130kt

Trajectory
CO2 emissions (kt) trajectory 2008 - 2013
160
155
150

CO2 (kt)

145
140
CO2 emissions (kt)
135
130
125
120
115
2008

2010

2011

2012

2013

Year
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4.5

Local targets

The TfL LIP2 guidance encourages boroughs to set additional local indicators
and targets where they are likely to help protect and secure additional funding for
transport.
Through the development of the H&F LIP2 it was agreed to establish three local
targets which we felt would achieve funding and allow us to expand on some of
the mandatory targets that only report strategic performance.

Numb
er

LIP2
objective

Indicator

Baseline

Shortterm
(interim)
target

6a.

2,4,5

6b.

2,4,5

Bus route 220
journey time and
reliability
Fulham Palace Road
Bus route 237
journey time and
reliability
Goldhawk Road

NB
18.4/15.2
SB
18.0/10.2
EB
7.0/4.3
WB
11.6/7.9

NB
15.5/10.0
SB
16.5/7.0
EB
7.1/3.0
WB
11.6/5.5

Longterm
target
(indicativ
e)
NB
14.0/7.0
SB
14.0/5.0
EB
6.0/3.0
WB
9.0/4.0

7.

2,4,5,7

The school run
percentage of school
trips made on foot or
by bike

42%

49%

70%

Target 6a relates to local bus performance with targets set for journey time and
reliability on two key strategic routes in the borough - the 220 that runs along
Fulham Palace Road and the 237 that runs along Goldhawk Road. Significant
improvements to both of these roads are planned as part of our delivery plan
which are both subject to the uncertainties of major scheme funding.
The targets are explained further in the following tables on pages 76 to 82; NB
stands for northbound, SB is southbound, EB is westbound and WB is
westbound. The first figure relates to the journey time in minutes and the second
figure is the reliability in minutes.
Target 7 relates to the school run. Almost every school in the borough has a
school travel plan we have been making good progress managing the impact of
the school run on our congested road network.
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Local target 1a – Bus route 220 journey time and reliability
Rationale

We have adopted bus reliability and journey time targets for two corridors
in the borough. The first is Fulham Palace Road which forms part of the
key north-south route in the borough and has previously been identified
as one of the third generation bus priority routes. The second Goldhawk
Road, which the council has identified as its main priority for ’Better
Streets’ treatment

Definition

A: Average actual bus journey time
B: Difference between maximum actual journey time and average
scheduled journey time (reliability)
For Route 220 northbound and southbound (Fulham Palace Road)
monitoring points are between stops on Putney Bridge approach (most
southerly stops in the borough) and the most southerly stops on
Shepherds Bush Road
All day Monday to Friday

Evidence

Baseline data has been supplied by TfL through i-bus
Fulham Palace Road has one route which runs its entire length – Route
220, which was recognised in the third generation bus priorities
programme.

Data Source i-bus
Base

March 2010:
NB: A 18.4: B: 15.2; SB: A: 18.0: B: 10.2

Interim
Target

March 2014:
NB: A: 15.5 (-16%),B: 10.0 (-34%): SB: A: 16.5 (-7)B: 7.0(-32%)

Long term
target

March 2031:
NB: A: 14 (-24%): B: 7(-54%);SB A: 14 (-24%):B: 5

Key Actions 1.Implementation of the corridor schemes in Fulham Palace Road which
- council
include the majority of the 3G suite of improvements
2. Implementation of the Fulham Palace Road (Major scheme) in 11/12
which is now fully funded. This will see the construction of a slip road at
the junction of Fulham palace Road with Hammersmith Gyratory
increasing throughput to all traffic and smoothing traffic at this bottleneck
Key Actions TfL – provide funding for above schemes
– others
London Buses and bus operators – continue to improve performance
management of bus services
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Risks

Lack of funding for improvement schemes
Schemes delayed or not implemented due to unfavourable consultation
responses
Growth in traffic cancels out benefits of schemes
Management and performance of bus operations is not maintained
Lack of measures in other boroughs cancels out benefits in this borough
(Long term) momentum of policies and investment not maintained
Delay due to construction of schemes (which has been taken into account
in the short term milestones for 2011)

Milestones – 220 journey time
March 2010
March 2011
March 2012

March 2013

March 2014

NB – 18.4
SB – 18.0

NB – 16.0
SB – 17.0

NB – 15.5
SB – 16.5

NB – 18.0
SB – 18.0

NB – 17.0
SB – 17.5

Trajectory – 220 journey time

journey time in minutes

Route 220 journey time

19
18.5
18
17.5
17
16.5
16
15.5
15
2009

2010

2011

2012

2013

2014

2015

year

northbound

southbound

Milestones – 220 journey reliability
March 2010
March 2011
March 2012

March 2013

March 2014

NB – 15.2
SB – 10.2

NB – 11.0
SB – 8.0

NB – 10.0
SB – 7.0

NB – 14.0
SB – 10.0

NB – 12.0
SB – 9.0

Trajectory – 220 journey reliability
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journey reliability in
minutes

Route 220 journey reliability

20
15
10
5
0
2009

2010

2011

2012

2013

2014

2015

year

northbound

southbound
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Local target 1b – Bus route 237 journey time and reliability
Rationale

We have adopted bus reliability and journey time targets for two corridors
in the borough. The first is Fulham Palace Road which forms part of the
key north-south route in the borough and has previously been identified
as one of the third generation bus priority routes. The second Goldhawk
Road, which the council has identified as its main priority for ’Better
Streets’ treatment

Definition

A: Average actual bus journey time
B: Difference between maximum actual journey time and average
scheduled journey time (reliability)
Route 237 eastbound and westbound for Goldhawk Road

Evidence

All day Monday to Friday
Baseline data has been supplied by TfL through i-bus
Route 237 will be monitored along the whole length of Goldhawk Road

Data Source i-bus
Base
Interim
Target
Long term
target

March 2010:
EB: A 7.0:B: 4.3;WB: A11.6:B:7.9.
March 2014:
EB: A: 7 (0);B: 3 (-30%): WB: A:11.6 (0) B: 5.5 (-30%)
March 2031:
EB A:6(14%): B:3(-33%): WB: A:9(-24%):B:4 (-56%)

Key Actions Implementation of Goldhawk Road major project as per the study detailed
- council
on page 35. It is anticipated that major funding submission will be
submitted in 2011 following detailed design and engagement.
Construction will follow post Olympics in 2012 and 2013
Key Actions TfL – provide major project and funding for above schemes
–others
London Buses and bus operators – continue to improve performance
management of bus services
Risks
Lack of funding for improvement schemes
Schemes delayed or not implemented due to unfavourable consultation
responses
Growth in traffic cancels out benefits of schemes
Management and performance of bus operations is not maintained
Lack of measures in other boroughs cancels out benefits in this borough
(Long term) momentum of policies and investment not maintained
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Milestones – 237 journey time
March 2010
March 2011
March 2012

March 2013

March 2014

EB – 7.0
WB – 11.6

EB – 7.0
WB – 10.0

EB – 7.0
WB – 9.0

EB – 7.0
WB – 11.0

EB – 7.0
WB – 10.5

Trajectory – 237 journey time

journey time in
minutes

Route 237 journey time

14
12
10
8
6
4
2
0
2009

2010

2011

2012

2013

2014

2015

year

eastbound

westbound

Milestones – 237 journey reliability
March 2010
March 2011
March 2012

March 2013

March 2014

EB – 4.3
WB – 7.9

EB – 3.2
WB – 5.0

EB – 3.0
WB – 4.0

EB – 4.0
WB – 7.0

EB – 3.4
WB – 6.0

Trajectory – 237 journey reliability

journey reliability in
minutes

Route 237 journey reliability

10
8
6
4
2
0
2009

2010

2011

2012

2013

2014

2015

year

eastbound

westbound
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Local target 2 – school run - to increase the percentage of journeys to
schools in LBHF made on foot or by bicycle from 42% in 2004/5 to 49% by
2013/14.
Rationale

Monitoring the proportion of personal trips to school by mode of travel
gives a broad indication of the general travel behaviour of children in the
borough.

Definition

Proportion of walking and cycling trips to H&F schools, expressed as a
percentage of all trips to school. NB: main mode only, and some of
these trips will begin outside H&F.
Evidence
1. The 2005 baseline of 42% was well below the 2005 London-wide
average of 51%. However, most trips to H&F schools are less than one
mile and well suited to walking or cycling.
2. All schools in the borough, with the exception of Hurlingham &
Chelsea have done a school travel plan (STP) which is designed to cut
driving to school and to increase the use of alternative modes, as well
as improve road safety for pedestrians and cyclists travelling to school.
3. Most schools (60 out of 72 in September 2010) are keeping their
STPs active, i.e. a review completed every year including new targets
and action plan.
4. The predicted rising trajectory of walking or cycling to school is based
on previous performance.
Data Source iTRACE
Base
Interim
Target
Long term
target

2004/5 – 42%
2013/14 – 49% (7% increase)
2030/31 – 70% (28% increase)

Key Actions 1. Continue to encourage walking and cycling to school through the
- council
school travel plan programme
2. Continue to deliver ‘walk on Wednesday’ and ‘walk to school week’
campaign materials into schools
3. Continue to deliver cycle training and the Bike-It project into schools
4. Continue to provide funding for schools to install and improve cycle
parking and pedestrian shelters and other capital expenditure to
enhance walking and cycling to school
5. Continue to maintain our footways to a high standard
6. Continue to improve the cycling environment (safe cycle routes and
increasing levels of secure cycle parking)
Key Actions 1. TfL – to continue to provide budget for school travel advisor
–others
2. TfL – to continue to review traffic signal timings in favour of cyclists
and pedestrians
3. Police – to continue to carry out enforcement and education initiatives
with schools
4. PCT – to continue to work with the council to educate children and
parents about the health benefits of walking and cycling
5. Schools – to continue to keep their travel plans active and current.
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Risks

1. Reduced funding for school travel initiatives
2. Reduced funding for capital grants available to schools to improve
their cycle parking arrangements for example.

Milestones
Base

2010/11

2011/12

2012/13

2013/14

2004/5
42%

46%

47%

48%

49%

% of journeys to school made on foot
or by bike

Trajectory
50%
48%
46%
44%
42%
40%
38%
2004/5

2010/11

2011/12

2012/13

2013/14

year
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% of trips by
walking

% of trips by
cycling / no of trips

Excess wait time
in mins

% length in need
of repair

Total number of
people killed or
seriously injured

Total casualties

CO2 emissions

Mode share of
residents

Mode share of
residents

Bus service reliability

Asset condition principal roads

Road traffic casualties

Road traffic casualties

CO2 emissions

Additional (non-mandatory) local targets

Definition

Core indicator

Borough:

Calendar

Calendar

Calendar

Financial

Financial

Financial

Financial

Year type

Locally specific targets for mandatory indicators

Tonnes/
year

Number

Number

%

Mins

%

%

Units

2008

2006-2008

2006-2008

2009/10

2009/10

2006/7 2008/9

2006/7 2008/9

Base year

155

721

110

8.4

1.2

3.9

36.9

Base year
value

2013

2013

2013

2013/14

2013/14

2013/14

2013/144

Target
year

130

649

99

8.4

1.2

4.5

37.5

Target year
value

2011
140

144

685

703
2010

2011

105

108
2010

2011

8.4

8.4
2010

2011/12

1.2

2010/11

1.2

2011/12

4.2

4.05
2010/11

2011/12

37.2

37.05
2010/11

2011/12

2010/11

135

2012

667

2012

102

2012

8.4

2012/13

1.2

2012/13

4.35

2012/13

37.35

2012/13

Trajectory data

130

2013

649

2013

99

2013

8.4

2013/14

1.2

2013/14

4.5

2013/14

37.5

2013/14

GLA's London En
Greenhouse Gas
Inventory (LEGGI

London Road Saf

London Road Saf

Detailed Visual In
data supplied for
TfL by LB Hamm
Fulham

iBus

Specify LTDS or
screenline counts

LTDS

Data source
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difference
between
maximum actual
journey time and
average
scheduled journey
time
average actual
bus journey time

bus route 220 reliability

school travel modal
share

bus route 237 reliability

difference
between
maximum actual
journey time and
average
scheduled journey
time
% of school trips
by cycling and
walking

average actual
bus journey time

bus route 220 journey
time

bus route 237 journey
time

Definition

Local indicator

Financial

calendar

calendar

calendar

calendar

Year type

%

mins

mins

mins

mins

Units

2004/05

March 2010

March 2010

March 2010

March 2010

Base year

42

E-4.3, W-7.9

E-7, W-11.6

N-15.2, S10.2

N- 18.4 S18.0

Base year
value

2013/4

2014

2014

2014

2014

Target
year

49

E-3, W-4

E-7, W-9

N-10, S-7

N-15.5,
S16.5

Target year
value

2011/12
47

16

E-3.4, W-6

E-4, W-7

2010/11

March 2012

E-7, W-10.5

E-7, W-11
March 2011

March 2012

N-12. S-9

March 2011

March 2012

N-14, S-10

N-17, S-17.5

N-18, S-18
March 2011

March 2012

March 2011

48

2012/13

E-3.2, W-5

March 2013

E-7, W-10

March 2013

N-11, S-8

March 2013

N-16, S-17

March 2013

Trajectory data

49

2013/14

E-3, W-4

100

March 2014

E-7, W-9

March 2014

N-10, S-7

March 2014

N-15.5, S16.5

March 2014

hands up classro

ibus

ibus

ibus

ibus

Data source
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Cabinet

London Borough of Hammersmith & Fulham

20 JUNE 2011
DEPUTY LEADER
(+ ENVIRONMENT
AND ASSET
MANAGEMENT)
Councillor Nicholas
Botterill

HAMMERSMITH BRIDGE – SURFACING DECK Ward:
PANEL REPAIRS
Hammersmith
Broadway
Due to the condition of the surfacing, the works
need to be carried out as soon as possible and
are currently programmed to commence in
August 2011.

CONTRIBUTORS

Recommendations:

DENV
DFCS
ADLDS
HAS THE REPORT
CONTENT BEEN
RISK ASSESSED?
N/A

HAS A PEIA BEEN
COMPLETED?
YES

1 That urgent deck panel repairs be
carried out in August 2011 on
Hammersmith Bridge from £250,000
allocated for this work (£220,000 from
TFL’s LIP programme for Bridge
Strengthening works and the remaining
£30,000 from the bridge maintenance
revenue budget).
2 To note that Halcrow Ltd has been
commissioned through the RBK&C’s
Consultancy Framework contract to
provide support services for managing
and programming the works.
3 To note that a specialist contractor,
Concrete Repairs Ltd, has been
nominated as a sub-contractor to Colas
Ltd, the Council’s term surfacing
contractor, to undertake the works, and
that in accordance with the Council’s
standing orders, authority for this
commission has been obtained through
Chief Officer’s approval.
4 To note that due to the condition of the
surfacing, the works need to be carried
out as soon as possible and are
currently programmed to commence in
August 2011.
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1.

INTRODUCTION AND BACKGROUND

1.1

Hammersmith Bridge was built in 1827 and replaced in 1887. The current bridge
has been modified and repaired throughout 113 years of its life with little change
to the main structure. The bridge is a grade II listed structure.

1.2

As part of refurbishment works carried out in 1999, new surfacing panels were
installed on the bridge deck. The surfacing was made up of steel panels backed
with rubber and topped with an anti-skid surfacing. The rubber backed steel
panels were fixed to the bridge deck using different types of fixings secured from
both above and below the bridge deck.

1.3

The surfacing system was designed with a life expectancy of 20 years, subject
to refurbishment after ten years.

1.4

The rubber backed steel deck panels have been on the bridge for 11 years and
now require substantial repair. There is currently concern whether the panels will
achieve their intended twenty year design life, due to an increase in the number
of buses using the bridge. The buses are heavier than normal vehicles and are
putting added stress on the steel deck panels and their fixings.

2.

RUBBER BACKED STEEL DECK PANEL REPAIR WORKS

2.1

A survey of the damaged panels carried out in April 2011 indicated a significant
number of steel deck panel fixinings and a number of the rubber backed steel
panels have failed along the length of the bridge. Some of the failed panels
needed to be replaced immediately and as such temporary repairs took place
during the Easter period when traffic flows over the bridge were lowest.

2.2

The next level of repair works is being planned to be undertaken in August 2011
when traffic flow is lowest. These repairs can only be considered to be relatively
short term. The works are to be undertaken by a specialist contractor (Concrete
Repairs Ltd) nominated through the Council’s surfacing term contractor Colas
Ltd.

2.3

To undertake any repair works, it is essential to gain access to the underside of
the bridge deck which requires serving notices to Port of London Authority as
well as setting up bridge closures.

2.4

Halcrow Ltd have been commissioned through the Royal Borough of Kensington
& Chelsea’s consultancy framework contract to provide support services to
manage and programme the works. .

2.5

The allocation available for these works is £250k, of which £220k has been
secured from Transport for London’s Bridge strengthening programme and the
remainder of £30k is from the Council’s bridge maintenance revenue budget.

3.

RISK MANAGEMENT
Not applicable in this case.
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4.

COMMENTS OF DIRECTOR OF FINANCE &CORPORATE SERVICES

4.1

Transport for London (TfL) have approved funding of £220,000 for this project
from the Bridge Assessment & Strengthening Programme in 2010-11 and the
Council has a revenue budget for Hammersmith Bridge maintenance of
£39,200. There are therefore no budgetary implications for this project.

4.2

At present, the costs are based on an estimate. This is subject to change once
the detail of the scheme has been costed. The funding however is limited to the
amount approved by the TfL board plus a contingency. Any variation in costs in
excess of the contingency can not be assumed to be funded by TfL unless this
is approved in advance. Alternatively, officers may need to manage the
workload to ensure that expenditure is contained within the approved provision.

5.

EQUALITY IMPLICATIONS
The Equality Impact Assessment for this scheme is available electronically.

6.

COMMENTS OF THE ASSISTANT DIRECTOR LEGAL & DEMOCRATIC
SERVICES
The Assistant Director has read the report and is satisfied with its content.

LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS
No.
1.

Description of
Background Papers
Hammersmith Bridge

Name/ Ext. of Holder of Department/
File/Copy
Location
Anvar Alizadeh, ext3033
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Highways & Engineering
ENVD

Agenda Item 10

Cabinet

London Borough of Hammersmith & Fulham

20 JUNE 2011
DEPUTY LEADER (+
ENVIRONMENT AND
ASSET
MANAGEMENT)
Councillor Nicholas
Botterill
CABINET MEMBER
FOR CHILDREN’S
SERVICES
Councillor Helen
Binmore

CONTRIBUTORS

DENV
ADLDS
DFCS

USE OF S106 FINANCE FOR IMPROVEMENT
PROPOSALS AT ST PAUL’S C OF E
PRIMARY SCHOOL
This report seeks approval for the allocation of
£250k of S106 funds to be used for a series of
environmental improvements to enhance the
facilities at St Paul’s Church of England Primary
School

Recommendation:
That approval is given to the allocation of
Section 106 finance for a series of
environmental improvements at St Paul’s
Church of England Primary School at a total
cost of £250,000 as set out in paragraphs 1
to 5 of this report.

HAS A EIA BEEN
COMPLETED?
YES
HAS THE REPORT
CONTENT BEEN RISK
ASSESSED?
N/A

Page 272

Ward:
Hammersmith
Broadway

1.

BACKGROUND

1.1.

The Council holds Section 106 funds that can be used for environmental
improvements and various other purposes in Hammersmith Town Centre in
accordance with the specific terms of the various legal agreements reached
with developers obtaining planning permission.

1.2

The Council held discussions with HammersmithLondon beginning in 2008
regarding the Council’s desire to establish a trust to pursue regeneration
schemes in the area under and around Hammersmith Flyover, to be partly
funded by Council advertising revenues and partly by the business
community. Following discussions with HammersmithLondon, St Pauls C of
E School decided not to pursue the proposed erection of advertising
hoardings within their grounds for fund-raising purposes in anticipation that
they might receive some income from the proposed trust should the Council
pursue its own proposals to erect an advertising tower on highways land in
front of the school, which it has since done. Although no agreement was
reached with St Pauls C of E school and the proposed trust has yet to be
established (in the absence of funding from the business community and
advertising revenues), the school has pressed the Council to share its
advertising revenues from the tower erected last year.

1.3

The Council is unable to share revenues from advertising with any other
parties as, following the recession, the income from advertising has yet to
exceed the income target included in the Council’s approved budget. With
the severe reductions in government grant support to local authorities, there
is little prospect of this situation improving in the foreseeable future. The
school have therefore agreed not to seek any contribution from current or
future Council advertising revenues and to accept instead a one-off
payment from S106 funds. £250,000 S106 funding is available and can
lawfully be spent on environmental improvements within the school’s
grounds.

2.

ANTICIPATED WORKS AND ASSOCIATED COSTS

2.1

The proposed works detailed below cover environmental and other
improvements to St Paul’s C of E Primary School. The school is located in
the Hammersmith Broadway Ward to the immediate south of St Paul’s
Green, separated by the A4 flyover. The school has identified the following
possible improvements to their facilities:
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2.2
No.
1
2
3
4
5
6

TABLE OF PROPOSED INITIATIVES
PROPOSED INITIATIVE
Playground canopy
Multi Use Games Area
Quiet Area / Sensory Garden
Fencing and Seating at the front of the school
Playground fencing to the rear of the school
Perimeter fencing on Worlidge Street up to Hammersmith Bridge
Road

ESTIMATED COST
£50,000
£30,000-£80,000
£80,000 - £150,000
£20,000
£5000 - £10,000
£20,000

3.

AVAILABLE SECTION 106 FINANCE

3.1

The following Section 106 agreements have been identified as appropriate
sources of finance from which funds may be drawn for any of the above
schemes within the grounds of the school:

Agreement
Hammersmith
Island
(ref.610)
Westfield *
(ref.296)

SUMMARY OF APPLIED USE

Environmental improvement schemes etc. in the vicinity of
Hammersmith Island Site; sports use, etc.
Hammersmith Town Centre environmental improvements etc.

AMOUNT
£121,336 plus
any recent
interest
Up to
£128,664

*

The relevant Section 106 agreement relating to the Westfield development
requires the Council to notify the Westfield of any proposed use for Section
106 finance held by the Council. The developer has been notified and has
acknowledged this notification.

4.

TIMETABLE

4.1

The school intend to carry out the majority of the works during the course of
financial year 2011-12 although provision may be made to carry over any
unspent part of the allocation into subsequent years not exceeding 31st
March 2014

5.

RISK MANAGEMENT

5.1.

Not applicable
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6.

COMMENTS OF THE DIRECTOR OF FINANCE AND CORPORATE
SERVICES

6.1.

Funding for the proposals set out in this report has been fully earmarked from
existing Section 106 budgets. This is a one off cost for which there are no
ongoing financial commitments

7.

EQUALITY IMPLICATIONS

7.1

The school is proposing use of the S106 money for enhancements to their
facilities that will enable a more diverse range of activities for children. It is
expected that this will have a beneficial effect on equalities for all ages
affected. Specifically, age and disability:
Age
The proposed works are highly relevant to age, specifically, to pupils of
primary school age. The works may also be relevant to other age groups,
should the school hold events such as open days, where parents are invited.
The proposed works will have a positive impact on all pupils of primary age,
as they will provide an enhanced education environment
Disability
The proposed works include a quiet area / sensory garden and seating.
These particular aspects would be of medium relevance to any disabled
pupils, or pupils who become disabled, and who require peaceful resting
places or who would benefit from on-site sensory stimulation. As such, these
would be positive for those pupils.
Children’s Rights
The proposed works would also have a positive effect on UNCRC: right to
education, leisure, and the arts, as The works will enable pupils to better
enjoy break time and may improve their access to education.
More information is provided in the Equality Impact Initial Screening,
available electronically.

8.

COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND
DEMOCRATIC SERVICES)

8.1.

The Assistant Director (Legal and Democratic Services) is satisfied that the
use of the money for the environmental improvements falls within the scope of
the s.106 agreements identified in the report.
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LOCAL GOVERNMENT ACT 2000
LIST OF BACKGROUND PAPERS
No.
1.
2.
3.

Description of
Background Papers

Name/Ext of holder of
file/copy

Section 106 agreement reference
number 1996/00800/DOR (610)
Section 106 agreement reference
number 1993/01830/S106 (296)

Gavin McCreadie,
Planning Relations
Gavin McCreadie,
Planning Relations

Correspondence with St Pauls School

Nigel Pallace

CONTACT OFFICER: Gavin McCreadie

EXT: 3478
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Department/
Location

Environment / Planning /
Town Hall Extension
Environment / Planning /
Town Hall Extension

Environment/ Town Hall

Agenda Item 11

FORWARD PLAN OF KEY DECISIONS
Proposed to be made in the period June 2011 to
September 2011

The following is a list of Key Decisions, as far as is known at this stage, which the
Authority proposes to take in the period from June 2011 to September 2011.
KEY DECISIONS are those which are likely to result in one or more of the following:
•

Any expenditure or savings which are significant, regarding the Council’s budget
for the service function to which the decision relates in excess of £100,000;

•

Anything affecting communities living or working in an area comprising of two or
more wards in the borough;

•

Anything significantly
practicable);

•

Anything affecting the budget and policy framework set by the Council.

affecting

communities

within

one

ward

(where

The Forward Plan will be updated and published on the Council’s website on a
monthly basis. (New entries are highlighted in yellow).
NB: Key Decisions will generally be taken by the Executive at the Cabinet. The items
on this Forward Plan are listed according to the date of the relevant decision-making
meeting.
If you have any queries on this Forward Plan, please contact
Katia Richardson on 020 8753 2368 or by e-mail to katia.richardson@lbhf.gov.uk
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Consultation
Each report carries a brief summary explaining its purpose, shows when the decision is
expected to be made, background documents used to prepare the report, and the member
of the executive responsible. Every effort has been made to identify target groups for
consultation in each case. Any person/organisation not listed who would like to be consulted,
or who would like more information on the proposed decision, is encouraged to get in touch
with the relevant Councillor and contact details are provided at the end of this document.
Reports
Reports will be available on the Council’s website (www.lbhf.org.uk) a minimum of 5 working
days before the relevant meeting.
Decisions
All decisions taken by Cabinet may be implemented 5 working days after the relevant
Cabinet meeting, unless called in by Councillors.
Making your Views Heard
You can comment on any of the items in this Forward Plan by contacting the officer shown in
column 6. You can also submit a deputation to the Cabinet. Full details of how to do this
(and the date by which a deputation must be submitted) are on the front sheet of each
Cabinet agenda.

LONDON BOROUGH OF HAMMERSMITH & FULHAM: CABINET 2010/11
Leader:
Greenhalgh
Deputy Leader (+Environment and Asset Management):
Cabinet Member for Children’s Services:
Cabinet Member for Community Care:
Cabinet Member for Community Engagement:
Cabinet Member for Housing:
Cabinet Member for Residents Services:
Cabinet Member for Strategy:

Original Forward Plan No 109: published 17 May 2011
Revised Forward Plan No 109: published 7 June 2011
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Councillor Stephen
Councillor Nicholas Botterill
Councillor Helen Binmore
Councillor Joe Carlebach
Councillor Harry Phibbs
Councillor Lucy Ivimy
Councillor Greg Smith
Councillor Mark Loveday

LIST OF KEY DECISIONS PROPOSED JUNE 2011 TO SEPTEMBER 2011
Where the title bears the suffix (Exempt), the report for
this proposed decision is likely to be exempt and full details cannot be published.
New entries are highlighted in yellow.
* All these decisions may be called in by Councillors; If a decision is called in, it will not be capable
of implementation until a final decision is made.
Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
DecisionMaking
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

20 Jun 2011

Award of a Framework
Agreement for Pension
Administration Services

Leader of the
Council

June
Cabinet

Reason:
Expenditure
more than
£100,000

Cabinet

Cabinet

Cabinet

To approve the award of a
Framework Agreement on
behalf of the Council and other
London Councils for Pension
Administration Services to the
contractor in Appendix to
commence on 1st October
2011 for a period of four years.

20 Jun 2011

Decision to Award Term
Contracts for Road2010
Condition Surveys

Reason:
Expenditure
more than
£100,000

Road2010 Road Condition
Surveys 2011-2013

20 Jun 2011

A Transport Plan for
Hammersmith & Fulham
2011 - 2031

Reason:
Affects more
than 1 ward

The Local Transport Plan for
Hammersmith & Fulham is a
statutory document required
by all London Boroughs to
show how they intend to
implement the Mayor’s
Transport Strategy.

20 Jun 2011

Use of S.106 Finance for
Improvement Proposals at
St Paul's CE Primary School

Reason:
Expenditure
more than
£100,000

Allocation of £250,000 of
S.106 funds to assist St Paul's
CE Primary School with a
series of environmental
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Ward(s):
All Wards

Deputy Leader
(+Environment
and Asset
Management)
Ward(s):
All Wards

Deputy Leader
(+Environment
and Asset
Management)
Ward(s):
All Wards

Deputy Leader
(+Environment
and Asset
Management)
Ward(s):
Hammersmith
Broadway

Decision
to be
Made by:
(ie Council
or Cabinet)

Cabinet

Cabinet

Date of
DecisionMaking
Meeting
and Reason

20 Jun 2011

20 Jun 2011

Tri-Borough Working

20 Jun 2011

July
18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

Hammersmith Bridge surfacing deck panel repairs
The report seeks authority for
repairs on the surfacing deck
panels on Hammersmith
Bridge. Allocated budget for
this work is £250,000.

Reason:
Expenditure
more than
£100,000

Cabinet

improvements to enhance
their facilities.

Reason:
Expenditure
more than
£100,000

Reason:
Affects more
than 1 ward

Cabinet

Proposed Key Decision

18 Jul 2011

The Council has been in
discussion with neighbouring
boroughs, Royal Borough of
Kensington & Chelsea and
City of Westminster, about the
potential for shared services.
This report will outline
proposals for implementation.
Contribution to the Funding
for Project Athena
This report seeks the
Cabinet’s approval to fund a
contribution to the costs of
further analysis for and the
development of a full
specification for Project
Athena – a programme that
could lead to significant cost
reductions in corporate
services.
Serco Contract Review
Following a review of the
financial and service
performance of the Serco
Waste and Cleansing contract,
a clearer performance regime
is proposed that provides
greater value for money,
improves service quality and is
based on the principles of risk
and reward.
Economic Development
Update
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Lead Executive
Councillor(s) and
Wards Affected

Deputy Leader
(+Environment
and Asset
Management)
Ward(s):
Hammersmith
Broadway
Leader of the
Council
Ward(s):
All Wards

Leader of the
Council
Ward(s):
All Wards

Cabinet Member
for Residents
Services
Ward(s):
All Wards

Leader of the
Council

Decision
to be
Made by:
(ie Council
or Cabinet)

Cabinet

Date of
DecisionMaking
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

Reason:
Affects more
than 1 ward

This report updates Members
on work to maximise jobs and
employment opportunities for
residents and to support
business growth and retention.

Ward(s):
All Wards

18 Jul 2011

Hammersmith Park Sports
Facility project appointment of works &
services contractor

Cabinet Member
for Residents
Services

Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

To approve the appointment of
the contractor to undertake the
works and services contract
for the redevelopment of
Hammersmith Park All
Weather Pitch as selected and
agreed by the project’s Tender
Appraisal Panel and approved
by the Project Board.
Measured Term Contract for
Risk Assessment Surveys
and Associated Remedial
Works on Communal Hot
and Cold Water System in
Housing Properties Boroughwide

Ward(s):
Wormholt and
White City

Cabinet Member
for Housing
Ward(s):
All Wards

Tender acceptance report
seeking approval to the letting
of the contract.
Framework Agreement for
the Provision of Agency
Workers
A Framework Agreement to be
accessible to all London
Boroughs (“Participating
Boroughs”) for the provision of
professional, technical,
general and administrative
agency workers inclusive of
social care. School resourcing
is also included within the
scope of this Framework
Agreement but shall be
optional based upon each
Participating Borough’s needs.
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Leader of the
Council
Ward(s):
All Wards

Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
DecisionMaking
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

Cabinet

18 Jul 2011

Disposal of Air Rights at
Planetree Court

Cabinet Member
for Housing

Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Affects more
than 1 ward

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

This report recommends the
disposal of air rights above the
vehicular entrance of Council
owned accommodation at
Planetree Court to the
adjacent Jacques Prevert
school to facilitate classroom
and playground expansion for
the school.
Mutual and Social
Enterprises Strategy
To agree the future policy for
LBHF on alternative delivery
vehicles and agree the pilot
social enterprise scheme of
Services to Schools.
Sex and Relationships and
Substance Misuse
Education Tender
To approve a 1 year contract
award with option to renew on
a yearly basis with an
approximate value of
£125,000 in the first year
(including £20,000 start up
costs).

Ward(s):
Avonmore and
Brook Green

Cabinet Member
for Children's
Services
Ward(s):
All Wards

Cabinet Member
for Children's
Services
Ward(s):
All Wards

The tender will seek a single
provider to re-develop,
manage and deliver the highly
regarded sex and relationships
and substance misuse
programme currently delivered
in LBHF schools, colleges and
youth settings.
Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Rationalisation of Leisure
Facilities
Existing Leisure Management
Contract for Phoenix Leisure
Centre and Janet Adegoke
Swimming Pool has not
represented value for money.
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Cabinet Member
for Residents
Services
Ward(s):
Wormholt and
White City

Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
DecisionMaking
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

Cabinet

18 Jul 2011

Agency Worker Services:
Setting up a Framework
Agreement - Award Report

Leader of the
Council

Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

To approve the award of a
Framework Agreement on
behalf of the Council and other
London Councils for Agency
Worker Services to be
provided by the recommended
Contractor. To commence on
1st October 2011 for a period
of four years.
Abercrombie House; Baird
House; Bentinck House,
Canning House; Charnock
House; Grey House & Wolf
House (White City Estate) Controlled Access System
Tender acceptance report to
appoint contractor to carry out
installation of controlled
access system to various
properties in White City
Estate, London, W12.
Davis House, Evans House
& Mackay House (White City
Estate) - External &
Communal Repairs
Tender Acceptance Report to
appoint contractor to carry out
external and communal
repairs and decorations at
White City Estate, W12.
302 Fulham Palace Road General Building Works
Tender Acceptance Report to
appoint contractor to carry out
general building works at 302
Fulham Palace Road, London,
SW6.

37-101 Granville House
(Sheltered Housing) Window Replacement Works
under the Decent Homes
Contract
Tender Acceptance Report to
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Ward(s):
All Wards

Cabinet Member
for Housing
Ward(s):
Wormholt and
White City

Cabinet Member
for Housing
Ward(s):
Wormholt and
White City

Cabinet Member
for Housing
Ward(s):
Palace Riverside

Cabinet Member
for Housing
Ward(s):
Town

Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
DecisionMaking
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

appoint contractor to carry out
window replacement works
under the Decent Homes
Contract at 37-101 Granville
House (Sheltered Housing
Accommodation), London,
SW6.
Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

1-15 Philpot Square
(Sheltered Housing) Window Replacement Works
under the Decent Homes
Programme
Tender Acceptance Report to
appoint contractor to carry out
window replacement works
under the Decent Homes
Programme at 1-15 Philpot
Square (Sheltered Housing
Accommodation), London,
SW6.
Riverside Gardens,
Hammersmith, W6 Removal of Asbestos in
Tank Room
Tender Acceptance Report to
appoint contractor to carry out
the removal of asbestos in the
tank room at Riverside
Gardens, Hammersmith, W6.

69-163 Seagrave Road and
1-30 Viking Court (Sheltered
Housing) - Window
Replacement Works under
the Decent Homes
Programme
Tender acceptance to appoint
contract to carry out window
replacement works under the
Decent Homes Programme at
69-163 Seagrave Road and 130 Viking Court, Fulham, SW6

Page 284

Cabinet Member
for Housing
Ward(s):
Sands End

Cabinet Member
for Housing
Ward(s):
Hammersmith
Broadway

Cabinet Member
for Housing
Ward(s):
Fulham Broadway

Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
DecisionMaking
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

Cabinet

18 Jul 2011

1-35 Swanbank Court
(Sheltered Housing) Window Replacement Works
under Decent Homes
Programme

Cabinet Member
for Housing

Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Affects more
than 1 ward

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011

Tender acceptance to appoint
contract to carry out window
replacement works under the
Decent Homes Programme at
1-35 Swanbank Court,
Fulham, SW6.
Verulam House, Chelmsford
House, Manor Court,
Stanford Court, Riverside
Gardens & Arthur
Henderson House - Renewal
of Cold Water Storage Tanks
Tender Acceptance Report to
appoint contractor to carry out
renewal of cold water storage
tanks (remedial works) to
various properties in
Hammersmith and Fulham.
Travel Assistance Policies
SEN Travel Assistance Policy
and Post 16 Transport Policy

Shepherds Bush Common
Improvement Project
Approval to appoint works
contractors to undertake
restoration works on
Shepherds Bush Common.
Tied Accommodation and
Disposals
The report provides a synopsis
of the current situation with the
Council's Tied
Accommodation and details
the strategy of maximising the
value of the Council's assets
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Ward(s):
Palace Riverside

Cabinet Member
for Housing
Ward(s):
Fulham Reach;
Hammersmith
Broadway;
Parsons Green
and Walham;
Sands End; Town

Cabinet Member
for Children's
Services
Ward(s):
All Wards

Cabinet Member
for Residents
Services

Ward(s):
Shepherds Bush
Green
Cabinet Member
for Children's
Services, Deputy
Leader
(+Environment
and Asset
Management),
Leader of the
Council, Cabinet
Member for
Residents
Services

Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
DecisionMaking
Meeting
and Reason

Proposed Key Decision

Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Affects more
than 1 ward

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Cabinet

18 Jul 2011
Reason:
Expenditure
more than
£100,000

Lead Executive
Councillor(s) and
Wards Affected

Ward(s):
Avonmore and
Brook Green;
Fulham Reach;
Hammersmith
Broadway;
Munster; Outside
the Borough;
Palace Riverside;
Shepherds Bush
Green; Town
Self Directed Support
Services Delegated
Authority Request
London Boroughs of
Hammersmith and Fulham,
Hillingdon, Brent and Royal
Borough of Kensington and
Chelsea are seeking to
procure a cross borough
Framework Agreement to
deliver Self Directed Support
Services (as part of the
personalisation agenda).
Hammersmith and Fulham are
leading the procurement
process. The Director of
Community Services requests
delegated authority to award
Framework Agreement
contracts for Self Directed
Support Services from
October 2011.
Charecroft Estate Amenity
Deck Reinstatement
Approval is sought for use of
Section 106 funding for the
reinstatement of the amenity
deck serving Bush Court and
Shepherds Court, Charecroft
Estate.
3rd Sector Investment Fund
allocation report
This report presents
recommendations for the
allocation of the 3rd Sector
Investment Fund for from
October 2011 for the areas of:
* Safer Communities
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Cabinet Member
for Community
Care
Ward(s):
All Wards

Cabinet Member
for Housing
Ward(s):
Addison

Cabinet Member
for Community
Care
Ward(s):
All Wards

Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
DecisionMaking
Meeting
and Reason

Proposed Key Decision

Lead Executive
Councillor(s) and
Wards Affected

* Health & Wellbeing (adults)
* Arts, Culture & Sport
* Homelessness Prevention &
Home Safety
* Environment & Community
Transport
Cabinet is asked to approve
funding allocation as set out in
this report.
September
Cabinet

5 Sep 2011

Reason:
Expenditure
more than
£100,000
Cabinet

5 Sep 2011
Reason:
Expenditure
more than
£100,000

Cabinet

Parking Projects
Programme 2011/12
This report outlines the key
parking priorities of the
Council and presents a
parking projects programme
for 2011/12.
Possible changes to
Taxicard Scheme

In a context of reducing
funding from Transport for
London and increasing
demand for the Taxicard
scheme, a public
consultation was carried out
to seek views on future
options. This report will
summarise the public
consultation responses and
will put forward
recommendations for the
Taxicard scheme going
forward.

5 Sep 2011

Right to Move Pilot

Reason:
Expenditure
more than
£100,000

To agree to a joint pilot of a
Right to Move scheme for
Council’s tenants to move to
properties outside the
Borough. The pilot to run in
conjunction with Notting Hill
Housing Group.

Cabinet

5 Sep 2011

Full

19 Oct 2011

Treasury Management
Outturn Report 10-11

Page 287

Deputy Leader
(+Environment
and Asset
Management)
Ward(s):
All Wards

Cabinet Member
for Children's
Services
Ward(s):
All Wards

Cabinet Member
for Housing
Ward(s):
All Wards

Leader of the
Council

Decision
to be
Made by:
(ie Council
or Cabinet)

Date of
DecisionMaking
Meeting
and Reason

Council
Reason:
Budg/pol
framework

Proposed Key Decision

This report provides
information on the Council's
debt, borrowing and
investment activity for the
financial year ending 31st
March 2011.
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Lead Executive
Councillor(s) and
Wards Affected

Ward(s):
All Wards

Agenda Item 12

Cabinet

London Borough of Hammersmith & Fulham

20 JUNE 2011
SUMMARY OF OPEN DECISIONS TAKEN BY THE LEADER AND CABINET
MEMBERS REPORTED TO CABINET FOR INFORMATION
CABINET MEMBER
LEADER
Councillor Stephen
Greenhalgh

12.1

TRI BOROUGH IT INTEGRATION SECURE CONVERGED
NETWORKS AND COLLABORATION

Seeking project and expenditure approval to the linking of the
Council’s IT network to those of the other Triborough partners.
Decision made by Cabinet Member on: 18 April 2011
1. That approval be given to the proposal to link the H&F
network to that of Westminster City Council (WCC) and that
of the Royal Borough of Kensington and Chelsea (K&C) to
deliver IT connectivity and services in a secure way,
permitting the Council to achieve its value for money
objectives and services to be delivered quickly and cost
effectively. This is needed to keep pace with the ambitious
timetable for Children Services.
2. That approval be given to total expenditure of £61,750 oneoff and £7,687 ongoing from the IT infrastructure projects
revenue budget.
Wards: All

CABINET MEMBER
FOR COMMUNITY
CARE
Councillor Joe
Carlebach

12.2

RENEWAL OF THE LEASE BETWEEN THE LANDLORD
AND LBHF ON 338 UXBRIDGE ROAD, AND SUB-LETTING
TO HAMMERSMITH AND FULHAM CITIZENS ADVICE
BUREAU (HFCAB) FOR THE DURATION OF THEIR
COUNCIL FUNDING

This report provides the case for the renewal of the Council lease of
338 Uxbridge Road and the sublet of these premises to
Hammersmith and Fulham Citizens Advice Bureau (HFCAB).
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Decision made by Cabinet Members on: 9 May 2011
1.

That approval is given to renew the
lease at a total liability of £73,590, to be
borne by HFCAB as set out in para. 3 of
the report.

2. That authority be delegated to the
Director of Community Services
in conjunction with the Cabinet Member
for Community Care, to conclude all
matters relating to the implementation of
the above recommendations (with
power to sub-delegate to the relevant
departmental Officers).
3. That approval is given to sublet to
Hammersmith & Fulham Citizens Advice
Bureau.
Wards: All
DEPUTY LEADER
(+ ENVIRONMENT
AND ASSET
MANAGEMENT)
Councillor Nicholas
Botterill

12.3

PERSONALISED DISABLED PARKING BAY PILOT
SCHEME

This report summarises the Personalised Disabled Parking Bay pilot
scheme, consultation feedback on the scheme and proposes that the
scheme be introduced on a permanent basis.
Decision made by Cabinet Members on: 9 May 2011
1. That the personalised bay scheme be introduced on a
permanent basis.
2. That the assessment criteria for the personalised bays
detailed in section 6.3 Fig 1.10 of the report be introduced.
Wards: All

DEPUTY LEADER
(+ ENVIRONMENT
AND ASSET
MANAGEMENT)
Councillor Nicholas
Botterill

12.4

LOCAL TRANSPORT FUND - 2011 / 12

This report outlines proposals to spend the £100,000 Local Transport
Fund allocation from Transport for London.
Decision made by Cabinet Member on: 9 May 2011
That approval is given to the proposed allocation of funding
totalling £100,000 as set out in A`ppendix B of the report.
Wards: All
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DEPUTY LEADER
(+ ENVIRONMENT
AND ASSET
MANAGEMENT)
Councillor Nicholas
Botterill

12.5

TRAFFIC CALMING AND RESURFACING – SETTRINGTON
ROAD

To report on the results of the recent consultation in which residents
of Settrington Road were asked whether or not they have a
preference as to the amount of traffic calming to be re-installed on
their street following upcoming resurfacing works.
Decision to be taken by Cabinet Member on: 9 May 2011
To approve the retention of the central speed cushions on
Settrington Road, as detailed in paragraph 4.6 of the report.
Ward: Sands End

DEPUTY LEADER
(+ ENVIRONMENT
AND ASSET
MANAGEMENT)
Councillor Nicholas
Botterill

12.6

STREETSMART DESIGN GUIDE 2011

The report attaches a revised Streetsmart Design guide for approval
and highlights the most important proposed changes.
This guide seeks to ensure value for money to minimise revenue
expenditure, and to minimise street clutter.
Decision taken by Cabinet Member on: 9 May 2011
That approval is given to adopt the revised Streetsmart
document.
Wards: All

CABINET MEMBER
FOR CHILDREN’S
SERVICES
Councillor Helen
Binmore

12.7

APPOINTMENT OF LOCAL AUTHORITY SCHOOL
GOVERNORS

This report records the Cabinet Member’s decision to appoint LA
Governors, which falls within the scope of her executive portfolio.
Decision made by Cabinet Member on: 24 May 2011
1. To reappoint Ms Victoria Brignell to the Governing Body of
Bentworth Primary School for a period of four years with
effect from 5 March 2011.
2. To reappoint Councillor Belinda Donovan to the Governing
Body of Addison Primary School for a period of four years
from date of signature.
Wards: College Park and Old Oak; Addison
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CABINET MEMBER
FOR CHILDREN’S
SERVICES
Councillor Helen
Binmore

12.8

APPOINTMENT OF LOCAL AUTHORITY SCHOOL
GOVERNOR- HAMMERSMITH ACADEMY

This report records the Cabinet Member’s decision to appoint a LA
Governor, which falls within the scope of her executive portfolio.
Decision made by Cabinet Member on: 26 May 2011
To appoint Mrs Grace Oliver to the Governing Body of
Hammersmith Academy for a period of four years from date of
signature.
Ward: Askew

CABINET MEMBER
FOR CHILDREN’S
SERVICES
Councillor Helen
Binmore

12.9

APPOINTMENT OF LOCAL AUTHORITY SCHOOL
GOVERNORS

This report records the Cabinet Member’s decision to appoint a LA
Governor, which falls within the scope of her executive portfolio.
Decision made by Cabinet Member on: 28 April 2011
1. To appoint Mr Simon Brooksbank to the Governing Body of
Queens Manor Primary School for a period of four years
from date of signature.

2. To appoint Mr John McIntosh to the Governing Body of Holy
Cross Primary School for a period of four years from date of
signature.
Wards: Palace Riverside; Parsons Green and Walham
CABINET MEMBER
FOR HOUSING
Councillor Lucy
Ivimy

12.10 APPOINTMENT OF COUNCIL REPRESENTATIVE TO
OUTSIDE ORGANISATION – OLD OAK HOUSING
ASSOCIATION
This report records the Cabinet Member’s decision to appoint Council
representatives to the board of Old Oak Housing Association which
fall within the scope of her executive portfolio.
Decision made by Cabinet Member on: 27 April 2011
To formalise the appointment of Councillor Elaine Chumnery,
Councillor Wesley Harcourt, Mark Highton and Tony Hennessey
to the Board of the Old Oak Housing Association for a four year
term, with effect from 26th July 2010.
Wards: All
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DEPUTY LEADER
(+ ENVIRONMENT
AND ASSET
MANAGEMENT)
Councillor Nicholas
Botterill

12.11 TRAFFIC CALMING AND RESURFACING – FITZ-JAMES /
FITZ-GEORGE AVENUES
To report on the results of the recent consultation in which residents
of Fitz-James and Fitz-George Avenues were asked whether or not
they have a preference about traffic calming being re-installed on
their street following upcoming resurfacing work in Fitz-James
Avenue.
Decision to be taken by Cabinet Member on: 6 June 2011
To approve the retention of the central speed cushions on FitzJames and Fitz-George Avenues, as detailed in paragraphs 4.3
and 4.4 of the report.
Ward: Avonmore and Brook Green

LEADER
Councillor Stephen
Greehalgh

12.12 PARK ROYAL BUSINESS IMPROVEMENT DISTRICT
Park Royal Partner-ship (PRP) will be balloting businesses across the
estate on the development of a Business Improvement District (BID).
Decision made by Cabinet Member on: 6 June 2011
That authority is delegated to the Leader of the Council, in
conjunction with the Director of Housing and Regeneration, in
consultation with the Director of Finance, to:
•
•

•

decide whether to approve the Park Royal Partnership
(PRP) Business Improvement District (BID) Proposal;
complete any necessary legal agreements and other
arrangements required for the operation of the BID with
the newly formed BID Company; should the ballot be
successful on the 30th June 2011 and;
authorise the Head of Assessments (H&F Direct) to
establish an operating agreement with Park Royal (or a
third party collection agency) for the application of the
BID levy in accordance with the BID Regulations, should
the ballot be successful on the 30th June 2011.

Wards: College Park & Old Oak
CABINET MEMBER
FOR CHILDREN’S
SERVICES
Councillor Helen
Binmore

12.13 ARK CONWAY FREE SCHOOL – PHASE 1

This report seeks approval of the Cabinet Member for Children’s
Services for the acceptance of a bid under the PfS Contractors
Framework to appoint a selected panel member to deliver a
programme of Free Schools including ARK Conway and West
London Free School.
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Decision taken by Cabinet Member on: 31 May 2011

1. That approval is given to appoint Apollo Property Services
Group Ltd as selected panel member to deliver a programme
of Free Schools including ARK Conway and West London
Free School. ARK Conway is the sample school. Future
projects under this programme are subject to additional bid
submissions from the selected panel member which are
evaluated to ensure quality designs, affordability and value
for money.

2. That approval is given to appoint Apollo Property Services
Group Ltd as selected panel member to deliver ARK Conway
Free School at a total cost of £2,453,781 as set out in
paragraph 3. of the report, subject to planning approval and
approval of road stopping up.
3. That approval is given to enter into a contractual agreement
with Apollo Property Services Group Ltd in the sum of
£656,892 to deliver Phase 1 works to the existing Wormholt
Library to accommodate an initial intake of 30 Reception
pupils in September 2011.
4. That the works to be awarded under the PfS Contractors
Framework.
Ward: Wormholt and White City
DEPUTY LEADER
(+ ENVIRONMENT
AND ASSET
MANAGEMENT)
Councillor Nicholas
Botterill

12.14 SOUTH FULHAM RIVERSIDE: TRANSPORT ANALYSIS
STUDY AND DELIVERY AND INFRASTRUCTURE
FUNDING STUDY (DIF)
The Local Development Framework Core Strategy identifies the
South Fulham Riverside area as a key location for regeneration and
major growth and development. A supplementary planning document
(SPD) is currently being prepared for the area. The Transport
Analysis Study and the Delivery and Infrastructure Funding Study
(DIF) will provide essential background information to support
delivery of the South Fulham Riverside SPD.
Decision made by Cabinet Member on: 6 June 2011
1. That approval is given to fund a Transport Analysis Study
for £24,975 and a Delivery & Infrastructure Funding Study
(DIF) for £69,023 linked to the South Fulham Riverside
Supplementary Planning Document (SPD) at a total cost of
£93,998 as set out in para. 7.1 of the report.
2. That the commission be undertaken by Jacobs UK Ltd
having been selected from a framework agreement
established by the Royal Borough of Kensington & Chelsea.
Ward: Sands End
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CABINET MEMBER
FOR CHILDREN’S
SERVICES
Councillor Helen
Binmore

12.15 TRANSFER OF SPECIAL EDUCATIONAL NEEDS (SEN)
UNIT FROM NORMAND CROFT SCHOOL TO FULHAM
PRIMARY SCHOOL
In recent years, there has been a significant increase in the number
of children diagnosed with an Autistic Spectrum Disorder (ASD). In
collaboration with the Governing bodies of Queensmill and Fulham
Primary School, Hammersmith and Fulham Council is proposing to
transfer SEN provision from Normand Croft School to Fulham
Primary School. It is proposed that the School will provide a unit
offering 20 places for pupils with ASD from September 2011
onwards.
Decision made by Cabinet Member on: 6 June 2011
The Cabinet Member for Children’s Services, in consultation with
the Governing Bodies of all three schools, approves for consultation
the transfer of SEN Unit provision from Normand Croft School to
Fulham Primary School (as a satellite of Queensmill School).
Wards: North End; Fulham Broadway

CABINET MEMBER
FOR COMMUNITY
CARE
Councillor Joe
Carlebach

12.16 DECOMMISSIONING OF THE FORWARD PROJECT
2011/12 -2013/14
As part of the Council’s medium term financial strategy, it is proposed
that the funding of the Forward Project counselling service is reduced
and decommissioned completely by 2013/14. Activity will be diverted
to NICE-compliant services that can meet the needs of BME
communities. This will ensure that all commissioned counselling
services provided to local residents are evidence based. The staged
approach to decommissioning will ensure that the service closure is
appropriately managed to mitigate any risks to current service users
and in relation to future demand.
Decision made by Cabinet Member on: 6 June 2011
1. That funding for the Forward Project is reduced from £78,000
to £40,400 in 2011/12 and that £40,400 remains available to
the Forward Project in 2012/13.
2. That all funding is withdrawn in 2013/14.
Wards: All
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Agenda Item 13
SUMMARY OF URGENT DECISIONS TAKEN BY THE LEADER REPORTED TO
CABINET FOR INFORMATION
The following reports were considered in accordance with paragraph 1.21 of the
Leader’s Portfolio.
ITEM
13.1

AWARD OF ROAD2010 TERM CONTRACT FOR LONDON ROAD CONDITION
SURVEYS

This report sets out the process and rationale council officers have used to award the
Road2010 London Road Condition Survey contracts.
A separate exempt report provides information on the tender opening and assessment.
Reasons for Urgency:
1. Due to national survey specifications some of the range of road condition surveys
included in the contracts need to be completed by 10 August 2011 .If we were to follow
the usual approval process the contractors would not be appointed and mobilised in time
to achieve this date. Missing the deadline is unacceptable. The borough is managing
these surveys on behalf of TfL and all 33 London Boroughs . This work brings income
and prestige to the Council.
2. Since the report has been on the forward plan it has already missed one cabinet
meeting. The nature and complexity of the pan London framework contract meant the
drafting took longer than anticipated and therefore the original procurement programme
had to be extended.
Decision taken by the Leader on: 23 May 2011
Recommendations:
That the Term Contract for London Road Condition Surveys (Road2010) be awarded
to “Tenderer A” (Lot 1), “Tenderer B” (Lots 2 & 3) and “Tenderer C” (Lots 4 & 5) as
outlined in the Exempt Report for an initial period of two years to 31 March 2013 with
the option for a 24 month extension).
Wards: All
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13.2

NOTTING HILL HOUSING GROUP LEASED PROPERTIES

The Council has 102 properties in the HRA which were leased from Notting Hill Housing
Group (NHHG) on 20 year leases between 1987 and 1991 which have either expired or are
about to expire (subject to possible statutory security of tenure in respect of Park Court).
Reasons for Urgency:
These leases have all now expired (subject to possible statutory security of tenure in respect
of Park Court) and technically Notting Hill Housing Group (NHHG) could serve notice on the
Council requiring the return of the properties after which they could evict the Council’s
tenants.
NHHG have agreed to take the properties back and give all current tenants NHHG assured
tenancies, but they want the properties returned on 4th July 2011.
This means there is a need to start formal consultation with the tenants by the end of April
2011.
A separate exempt report deals with the detailed proposal.
Decision taken by the Leader on: 3 May 2011
Recommendations:
1. That approval is given to commence formal consultation and discussions with the
tenants.
2. That authority be delegated to the Cabinet Member for Housing in conjunction
with the Director of Finance and Corporate Services, the Director of Housing and
Regeneration, and Assistant Director (Legal and Democratic Services) to carry
into effect the proposal and conclude any documentation considered necessary
or conductive to that proposal.
Wards: All

13.3

THE OLYMPIC CYCLING ROAD RACE ENABLING WORKS

This report details the highway works required both in Hammersmith & Fulham and
Kensington & Chelsea to facilitate the Olympic cycling road race and the Olympic trial event
known as the London Surrey Cycling Classic on 14 August 2011.
Reasons for Urgency:
The highway works required to enable the Olympic trial event need to be completed in both
boroughs by 14 July 2011. Given the late notice of the trail event by the ODA and the legal
and statutory lead in time for highway works the decision to proceed needs to be made
before the next available Cabinet meeting.
Decision taken by the Leader on: 9 May 2011
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Recommendations:
1. That approval be given to carry out the highway enabling works in both LBHF and
RBKC at a total cost of £235,400 in 2011/12 and £130,000 in 2012/13, as set out in
paragraph 4.2 to 4.4 and 5.2 to 5.4 of the report. The enabling works are to be fully
funded by TfL/LOCOG, and should full funding not be forthcoming the enabling
works will not be carried out.
2. That authority be delegated to the Deputy Leader (+Environment and Asset
Management) in conjunction with the Director of Environment, to enter into a
section 8 legal agreement with RBKC as detailed in paragraph 2.4 and a section
101 legal agreement with TfL as detailed in paragraph 7.3 of the report.

Page 298

