
 
London Borough of Hammersmith & Fulham 

 
CABINET MEMBER DECISION 

 
 

NOVEMBER 2015 
 

 

 

FUNDING APPROVAL FOR IMPLEMENTATION OF COLLABORATIVE 
WORKING PLATFORM INC. SHAREPOINT INTRANET 
 

Report of the Cabinet Member for Finance: Councillor Max Schmid 
 

Open Report 
 

Classification - For Decision 
 

Key Decision: NO 
 

Wards Affected: ALL 
 

Accountable Executive Director: Ed Garcez, Chief Information Officer 
 

Report Author: Ben Goward, Head of Digital 
 

Contact Details: 
Stephen Menzies 
Project Manager 
Tel No: 07960592531 
Email: 
stephen.menzies@lbhf.gov
.uk 

 
 
 
 
 
 
 

1. EXECUTIVE SUMMARY 

1.1. This report seeks funding approval for the implementation of a new Office 365 
based collaboration platform including new intranet across the London Borough 
of Hammersmith and Fulham (H&F), the Royal Borough of Kensington and 
Chelsea (RBKC); and, Westminster City Council (WCC).   

1.2. The project will provide a new strategic capability for H&F and the Shared 
Service based on Microsoft’s SharePoint content management software, Yammer 
and Skype for Business. 
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1.3. The councils currently have four intranet sites on differing platforms.  These sites 
are well used by staff and provide a range of information, resources and news 
from across the three councils.  However, the intranet sites are ageing, do not 
provide the latest functionality to staff and are difficult to manage with the cost to 
do so increasing. 

1.4. This project will develop and launch a new intranet site for all the Councils which 
would allow for appropriate branding, provide better functionality and make use of 
two collaborative tools: Yammer, an internal social media application; and Skype 
for Business, an audio and video conferencing tool. 

1.5. This project will enable greater collaboration between staff, maximising the value 
of the knowledge within our workforce and providing greater transparency and 
engagement at a time when physical separacy through flexible working and town 
hall refurbishment is increasing, and the need to work with additional partners 
(Health, Police, etc) greater.  The provision of a viable collaboration tool will 
improve end user experience and provide better access to information. The new 
intranet will be easier to maintain, with the IT maintenance cost likely to be lower 
as well. 

2. RECOMMENDATIONS 

2.1. That the Cabinet Member for Finance approve the implementation of a shared 
intranet project across the three councils at a total cost of £120,000. 

2.2. That the Cabinet Member for Finance also approve H&F’s proportion of the cost 
of the project in the sum of £40,000 which will be funded from the IT Enabler’s 
fund. Funding for the project is to be equally apportioned across all three 
councils.   

3. REASONS FOR DECISION 

3.1. The total project cost of £120,000 is based on £70,320 consultancy support 
procured through a single consultancy agreement by WCC.  The balance of 
£49,680 is made up of in-house staff costs from the shared ICT service. 

3.2. The existing intranet platforms are no longer fit for purpose.  This project would 
develop a single intranet for use across all three councils. 

4. INTRODUCTION AND BACKGROUND  

4.1. Hammersmith and Fulham, the Royal Borough of Kensington and Chelsea and 
Westminster City Council have three sovereign and one shared (TriBNet) intranet 
platforms.  These platforms are used extensively by staff to access shared 
policies, learn about council news, carry out searches and share information 
across all three councils. 

4.2. However, it is recognised that the current platforms are no longer fit for purpose, 
delivering sub-optimal functionality to staff and carrying an increasing ICT 
overhead to maintain as the platforms are ageing and coming to the end of their 
life. 



 

 

5. PROPOSAL AND ISSUES  

5.1. The Council agreed to implement a new intranet platform across the three 
councils.  The platform would allow for sovereign branding and content, whilst 
including a shared area where all staff could access data easily.  It would also 
offer new capabilities to underpin emerging corporate values and 
transformational objectives. 

5.2. The intranet will be based on SharePoint which is an enterprise document and 
content management system, part of Microsoft’s Office 365 suite of software.  
The Office 365 programme is currently developing the Office 365 infrastructure 
which is scheduled to be completed by the end of December this year.  The 
intranet project will utilise this platform. 

5.3. In addition to delivering the intranet, the project will also implement two 
collaboration tools: 

 Yammer - an internal enterprise social networking service software enabling 
more effective and tailored peer-based communications; and, 

 Skype for Business – software enabling low-cost communication amongst 
staff and partners. 

5.4. Implementing these collaborative tools will have an impact on H&F’s information 
management policies and there is a separate work stream in place to identifythe 
policies likely to be affected.  The information management policies work stream 
is being aligned to complete by late February allowing the intranet project to be 
launched in the same timeframe. 

5.5. This is a shared ICT service initiative which will be delivered using in-house 
resource supported by two external subject matter experts.  The subject matter 
experts will be responsible for overseeing the strategic direction of the technical 
implementation of the intranet, Yammer and Skype for Business to ensure a 
cohesive end-to-end user experience across all three councils and for delivery of 
the technical development of the intranet and communication work streams. 

5.6. The technical development work stream will include: 

 Design workshops - SharePoint Online, Yammer and Skype for Business; 

 Testing Platforms’ readiness to deploy; and, 

 Development of information architecture. 

5.7. The communication work stream will include: 

 Stakeholder mapping;  



 Creation of stakeholder communication and resistance management 
strategy; and 

 Identifying/creating relevant social media policies. 

5.8. It is recognised that a key consideration in the project is each council being able 
to retain an intranet which supports sovereign branding, culture and values, as 
well as enabling staff working in a shared business service area to collaborate 
effectively within their shared service. 

5.9. Within the design team, each council is represented by members of the 
Communication team.  This will ensure that decisions on corporate branding are 
reached consensually. 

5.10. The table below shows the timelines for completion of the project: 

Activity Timescale 

Intranet site designed November to December 2015 

Office 365 infrastructure developed End of December 2015 

Intranet site developed and tested December 2015 to February 2016 

IM policies approved Mid-February 2016 

Intranet launch End of February 2016 

5.11. The main benefits from the project would be: 

 Provision of a viable collaboration tool, promoting and supporting flexible 
working; 

 improved user experience with easier access to information, in particular 
across shared services; and, 

 rationalisation of four intranet platforms into one which is easier to maintain 
delivering ICT efficiencies and lower cost. 

5.12. Noted below are the total project costs.  The costs will be apportioned across the 
three councils.  The funding request for H&F is £40,000.  Funding for the project 
is currently being approved in RBKC and WCC via separate reports. 

 

Resource Cost (£’s) 

Technical Specialist 39,600 

Information Architecture Specialist 30,720 

Shared ICT service implementation team 49,680 

Total project cost £120,000 



5.13. A project board has been established to manage the development, deployment 
and launch of the intranet.  Key activities to be undertaken will include:  review, 
management and mitigation of risks, budgetary and project plan control, review 
and approval of design, development, test, and deployment plans, review of 
progress against agreed project plan and, approval of any change requests and 
permission to proceed reports. 

5.14. There are three main risks to timely delivery of the intranet project. 

 A key requirement is appropriate sovereign branding and agreeing branding 
which reflects all three councils’ needs for all/staff shared service areas.  If 
there is any delay in agreeing sovereign branding design this would delay 
development and launch of the intranet. 

This risk is being managed through the project governance structure which 
includes representatives of each council’s communications teams on the 
project board. 

 The project is dependent on development of the Office 365 infrastructure by 
the Office 365 Programme.  Any delay in delivering the infrastructure 
platform will delay launch of the intranet project. 

This risk is being managed within the Office 365 Programme through 
aligning key activities to meet the intranet project timescales.  Additionally, if 
there are delays, development of the intranet can be carried out ‘offline’ and 
migrated to the Office 365 platform when it is ready. 

 Deployment of the collaborative elements, Yammer and Skype for Business, 
of the intranet project will require changes to staff behaviours and adoption 
of new information management policies.  If the new polices are not in place 
and staff awareness of these policies raised, there may be a delay in 
implementing Yammer and Skype for Business until the policies have been 
approved and implemented. 

Both Yammer and Skype for Business are modules within Office 365.  
These modules have to be enabled for staff to use them.  The modules will 
only be enabled when the policies have been approved and rolled out. 

6. OPTIONS AND ANALYSIS OF OPTIONS  

6.1. As noted in Section 4, the councils have four intranets operating on different 
platforms.  The platforms are ageing and incur an increasing maintenance cost to 
keep them in operation.  The existing intranets also offer limited functionality 
which is not supporting staff either in the experience they receive or in the ease 
of use and functionality.  It is no longer practical or economical to continue using 
the existing intranets. 

6.2. With the Office 365 Programme’s platform going live in December 2015, the 
councils are taking advantage of the opportunity to bring the current provision up 
to date.  SharePoint 2016 is the latest version of Microsoft’s content management 
software and is a module within the Office 365 suite of software applications. 



6.3. As a set of integrated products, SharePoint, Yammer and Skype for Business 
provide the councils with a wide ranging set of collaborative tools to exploit.  The 
licencing agreement that the councils entered into recently allows all council staff 
access to these applications and the deployment.  The only costs that the 
councils would incur would be the cost of developing and deploying the intranet 
to staff. 

7. CONSULTATION 

7.1. The project was approved at a meeting in September 2015 and the relevant 
Cabinet Members across the three councils have been consulted. 

8. EQUALITY IMPLICATIONS 

8.1. There are no equality implications. 

9. LEGAL IMPLICATIONS 

9.1. There are no particular legal implications arising from this report as the 
requirements of paragraph 1.7 of LBHF’s Contract Standing Orders 2015 have 
been complied with.  

Implications verified/completed by: Tolu Akinosun, Senior Solicitor (Contracts). 
Tel: 02087532136. 

10. FINANCIAL AND RESOURCES IMPLICATIONS 

10.1. It is proposed that this project be funded from the IT Enablers Fund. The value 
and level of the Fund will be reviewed as part of the Closure of Accounts. 

Implications verified/completed by: Andrew Lord, Head of Finance, Budget 
Planning and Monitoring 

11. IMPLICATIONS FOR BUSINESS 

11.1 There are no business implications in this report. 

12. RISK MANAGEMENT 

12.1 There are no strategically significant risks associated with the report 
recommendations. Sub-optimal functionality of an Intranet for staff is an internal 
information risk exposure that may negatively impact on the operation of the 
business and diminish or erode quality of services to customers. Risks 
associated with the decommissioning and implementation of the old and new 
system will need to be managed within a framework. Such a framework exists in 
the Service with periodic reporting to the management team on risks and issues. 
Where risks are high they are also reported to the Business Board and Audit 
Committee as part of Corporate Risk Reporting. 

Implications verified by: Michael Sloniowski, Shared Services Risk Manager, 
telephone 020 8753 2587. 



 

 

13. PROCUREMENT IMPLICATIONS 

13.1 “Technical Specialist” and “Information Architecture Specialist” as per the table at 
5.12 have been sourced by Westminster City Council via a single consultancy 
agreement at a combined cost of £70,320.  The consultancy has been sourced in 
accordance with the Westminster Procurement Code.  The contract has been 
entered into and will be managed by Westminster City Council. 

13.4 There are therefore no specific procurement implications for H&F. 

Implications verified/completed by: Dermot Doherty, ICT Category Manager. 

14. IT STRATEGY IMPLICATIONS 

14.1 The report is aligned with the current shared ICT services strategy and vision of 
converging software and infrastructure, whilst enabling better collaboration and 
productivity amongst staff. 

Implications verified/completed by: Howell Huws, Head of Operations, shared ICT 
service. 
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