WEST KING STREET RENEWAL PROGRAMME
June Update
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2 Programme Update
Management summary RAG status
Summary

This reporting
period
Last reporting
period

Programme
Status
GREEN

Milestones

Budget

Risks

GREEN

GREEN

AMBER

GREEN

GREEN

GREEN

AMBER

Overall Progress is developing as planned. Programme is on track. Budget showing
slight potential underspend at this stage of the programme.
There has been significant progress in design development through RIBA Stage 3
which will complete in August 2019. Additionally, significant progress has been made
with the decant with the first of 8 phased moves between June and August
commenced, decanting 250 people from the Town Hall extension on programme in
the 14th June 2019.
Legal and financial discussions are ongoing in establishment of the JV.
Key Programme Milestones
Description

Target
date
22/04/19

Forecast /
completed
05/07/19

Variance

RAG

Notes

11
weeks
13
weeks

AMBER

GLA confirmed decision
imminent
Delay in completion of
planning agreement

Planning: Full Planning and
Listed Building Consent

30/04/19

31/07/19

Sign JV and Land Sale
agreement

31/05/19

16/10/19

-

GREEN

On track

3 Shortlands works
complete

02/06/19

21/06/19

-

GREEN

Clockworks Building works
complete

07/06/19

28/06/19

-

GREEN

On track with some risk
around variances to
remaining floors
On track

145KS / 43 Beavor works
complete

30/06/19

31/07/19

-

AMBER

Subject to contractors being
procured

Completion of moves

09/08/19

09/08/19

-

GREEN

On track

Vacant possession of TH
site
Demolition contractor starts
on site
Cabinet approval for
Commercial Block/Aviva
Deal & TH refurbishment
Appointment of TH
contractor (to include
refurbishment and fit out)
Main works commence

30/08/19

30/08/19

-

GREEN

On track

03/09/19

03/09/19

-

GREEN

On track

04/09/19

04/09/19

-

GREEN

On track

30/11/19

30/02/19

-

GREEN

On track

14/06/20

14/06/20

-

GREEN

On track

Secretary of State approval

AMBER

Summary of progress this reporting period
Programme - The overarching programme is green, with risks rated Amber due to the
continuing risks around the Decant Programme, though these are moving in a
status
positive direction.
summary
- ICT infrastructure in place and tested in Shortlands, ready for 1st Move weekend
(14th – 17th June). Additional work is still required in the other decant sites.
- Finalising procurement of contractors for fit out works to 145 King Street and 43
Beavor Lane, however engagement is ongoing.
-

Milestones
overview

-

Budget
overview

Cost Item

Secretary of State indicated decision imminent - approval due early July 2019.
Full planning and listed building consent due target date was 30th April however
forecast completion is now end of July 2019. This does not impact the project
critical path.
Decant fit-out and moves to take place between April and August 2019.
Town Hall site demolition works start September 2019.
Town Hall site construction works start February 2020.
The programme is currently deliverable within the approved programme budgets refer to adjacent budget breakdown.

Summary of budget to end of May 2019
Approved
Actual
Forecast
budget
expenditure
£ 2,556,000.00 £ 416,522.56 £ 2,556,000.00

Decant
programme
management
Decant
accommodation
costs
Decant fit out
Decant move
costs
Decant
contingency
Specialist decant
accom. costs

Variance

RAG

-£0

GREEN

£26,242,000.00

£

766,995.35

£25,545,204.40

£
696,795.60

GREEN

£ 3,156,000.00
£ 342,000.00

£

521,155.00
-

£ 3,156,000.00
£ 342,000.00

- £0
-£0

GREEN
GREEN
GREEN

£ 2,511,000.00

£
1,166,000.00
-£0

£ 1,510,000.00

-£0

GREEN

£ 1,166,000.00
£ 2,511,000.00

£

-

33,611.00
-

GREEN

Specialist decant
enabling works

£ 1,510,000.00

Programme
management
Commercial &
legal
Surveys & site
investigations
Town Hall
refurbishment
Town Hall fit out
Total

£ 1,950,000.00

£ 1,164,746.91

£ 1,950,000.00

- £0

GREEN

£

508,550.00

£

269,663.46

£

508,550.00

-£0

GREEN

£

361,477.00

£

147,984.95

£

361,477.00

-£0

GREEN

£38,800,000.00

£

-

£38,800,000.00

-£0

GREEN

£ 6,800,000.00
£85,904,027.00

£
£ 3,320,679.23

£ 6,800,000.00
£84,041,231.4

-£0
£1,862,795.60

GREEN
GREEN

NB this is Council Budget not a JV budget report

3 Design and Build Update
Ongoing activities include Design Development between RIBA Stage 2 – 3,
procurement of Demolition contractors and initial Market testing for main works
contractors. The D&B programme was restructured in April 2019 to add
enhancements to the Decant programme, enabling the Council to de risk the decant
and relocation programme without impacting overall D&B completion milestones, the
programme has accelerated the completion of the town hall by 4 weeks.

4 Joint Venture LLP Update
4.1 LLP AGREEMENT
•

•

•

Outlines the rights, duties, responsibilities and liability of each member and
sets out how the partnership will be managed and run. It’s aim is to achieve
the objectives of the business plan and to establish a fair relationship between
Hammersmith & Fulham Council and A2Dominion
There are a number reserved matters in the agreement – these govern the
fundamental business of the LLP and cover such matters as electing new
members, taking out loans, changing the business plan or terminating the
agreement
The agreement allows for the Management committee (to be made up of 2
nominees from each Member) to take all action on behalf of the LLP for all
business not reserved to the Members

4.2 LLP management committee responsibilities and authority
•
•
•

The LLP agreement sets out the responsibilities and authority of the
management committee, it is made up of two officers from each organisation
The management committee is to take all action on behalf of the LLP for the
business of the LLP unless those matters are reserved to the Members
The conduct of the meetings is set out in the LLP agreement and cover such
matters as:
• Quorum – at least one committee member from each organisation

•
•
•
•
•

Quarterly meetings at alternate Member’s offices or via conference call
Alternate organisations to Chair every 6 months
Notice for meetings – 5 days unless both Members agree otherwise
Resolutions via a simple majority and a written record of decisions kept
A2D will provide company secretarial services to the Management
Committee.

4.3 CONFLICT RESPOLUTION
•
•
•
•

The LLP agreement details how any conflict should be dealt with in the
Deadlock provisions
Both parties hope that any conflict can be dealt with by discussion and then
resolution by the Management Committee, however the LLP agreement sets
out the process when this cannot be achieved
If deadlock occurs then the matter is referred to the Chief Executive of
Hammersmith & Fulham Council and the Chief Executive of A2Dominion
Housing Group.
If they are unable to agree then the LLP must carry out the current business
plan objectives

4.4 EXECUTIVE AND LEADERSHIP FUNCTIONS
•
•
•
•

The LLP agreement allows for an executive team to sit under the
Management Committee
This team will be made up of representatives of Hammersmith & Fulham
Council and A2Dominion to ensure the day to day running of the project
As the project is multi-faceted there is a Project Leadership team with
representatives of both organisations and the Project Manager
They will ensure the two design teams (and contractor(s) when appointed)are
achieving the necessary milestones for the project to meet its objectives as
set out in the business plan.

4.5 JV MEETINGS
•
•

There will be monthly shadow board meetings until the LLP agreement is
signed
The meetings will be in two parts
Part 1 – operational
• Presentation on progress from Project Manager, H&F and A2D officers
• Presentation from design team/contractors as necessary – eg energy
strategy
• Discussion of decisions required
• Agree and document decisions
Part 2 – strategic
• Executive Board only to discuss strategic issues and refer to
Management Committee as necessary

4.6 GOVERNANCE PROFILE

5 Decant Update
The adjacencies plan outlines the teams who will be moving to these floors.
Following an initial review of this plan at the Senior Leadership Team meeting, a
logistics plan has been designed to enable the moves.
Overall the programme will move in excess of 1200 Staff from the Town hall and
Town hall extension into Shortlands, Clockworks, 43 Beavor Lane and 145KS
The Decant programme has commenced on programme with the first move to
Shortlands happening on time relocating in excess of 250 staff form the Town hall
extension on the 14th June 2019.
The table below shows the floors, the teams on the floors, and the proposed move
dates for these teams in chronological order.
Out of scope of the current decant programme are:
• 145 King Street
• Pembroke Road

The programme team have been requested to look at moving the Adults Social Care
team from the 1st Floor of 145 King Street to enable Fostering and Adoption to move
into the premises. This has been tentatively accounted for in the moves scheduled
for the 3rd August 2019, marked as TBC.
Moves for 43 Beavor Lane are subject to the completion of the fit out contract. As
procurement for the fit out contractor has not yet concluded, appropriate move dates
will be confirmed following the completion of contractor procurement.

5.1 DECANT PHASE PROGRAMME

6 Delivery control
Construction Control – KPI’s
N
o
1.

2.

3.

4.

5.

6.

KPI

Measure

Resident Satisfaction

a) Overall satisfaction of
the resident where
works carried out
(Customer information
gathered by contractor)

Community
Engagement

a)

1-1 engagement with
all customers within
the scheme boundaries

Method

Evidence of
engagement with
each resident
included in scheme.
% of complaints
investigated and
responded to within
5 working days

a) RIDDOR reportable
accidents/incidents.

Rates per 100,000
employees (AFR)
compared to
industry average

a) Commitment to
environmental targets
around waste reduction
and recycling.

Percentage of waste
diverted from
landfill.

Employment/
Training and Job
Creation

a) Site based local 1labour
against total labour
used per site

Provision of detailed
analysis showing %
site based labour by
post code area.

Quality / Budget /
Programme

a)

Record of defects
included on
Handover Report s

Environment and
Sustainability

Percentage of
installations delivered
without remedial
action / defects at
completion/handover

b) Scheme delivered to
budget as set out in
cost model (excluding
any pre-agreed
additional works)

Actual spend
compared with
agreed budget

c)

Actual completion
period compared
with contract
duration

Scheme completed to
programme as agreed
at Contract Award
(unless any delays are
the result of Client

5= >80%
4= >70%
3= >60%
2= >50%
1= < 50%

Resident Survey

b) Complaints from local
residents dealt with in
timely fashion
Health and Safety

Scoring/bench
mark

5= >80%
4= >70%
3= >60%
2= >50%
1= < 50%
5= >80%
4= >70%
3= >60%
2= >50%
1= < 50%
4= below industry
average
3=industry average
2=above industry
average

Frequency

Upon completion
of the work and
reported monthly

Monthly report

Quarterly report

5= >75%
4= >70%
3= >65%
2= >60%
1= < 60%

Quarterly report

5= >80%
4= >70%
3= >60%
2= >50%
1= <50%

Quarterly report

5= > 80%
4= 70%
3=60%
2=50%
1= < 50%
5= < budget
4= On budget
3= 5% above budget
2= 10% above budget
1= > 10% above
budget
5= Completed 10%
ahead of programme
4= Completed on
programme
3= Completed 5% late
2= Completed 10% late
1= Completed more
than 10% late

Quarterly report

At completion of
scheme

At completion of
scheme

Each KPI will be scored from 1 – 5 where 1 is “Major Cause for Concern” and 5 is “Excellent”. The benchmark for each KPI will be set at
4, i.e. “Very Good”. Any score on any KPI of 2 or less in any given period will require a “Rectification Action Plan”. Similarly any score of
three in consecutive reporting periods will require the same. Any item rated at 2 will occur a penalty point.

1

local labour means labour being sourced from postcode area in which the scheme/project is based].

