LOCAL IMPLEMENTATION
PLAN 3

FOREWORD
The Council’s priorities for the next four years are:
* Building Shared Prosperity;
* Doing things with residents, not to them,
* Taking pride in Hammersmith & Fulham
* Creating a compassionate council and
* Being ruthlessly financially efficient.
We aim to make Hammersmith & Fulham the greenest borough in Britain.
We support improvements for cyclists, including the Cycle Superhighways, but this mustn’t be at the expense of
space for pedestrians. We’ll seek to put together a scheme that works with private investors and TfL to build the
Hammersmith Flyunder. We’ll press Transport for London to bring back regular services to Olympia underground
station and for more West London Line trains, and to make stations and trains more accessible, with improved
facilities for pedestrians and cyclists. We’ll increase secure cycle parking on streets and estates. We introduced
Britain’s first free-to-join electric car club and will further increase the number of electric car charging points in the
borough. We aim to reduce car use by using planning conditions to encourage car free businesses, and we’ll promote
and encourage more car-free developments, especially in the regeneration areas. We’ll support the provision of a
pedestrian and cyclist bridge over the Thames at Sands End, near Imperial Wharf station. We’ll lobby for Crossrail 2
to be routed via Imperial Wharf, with an Interchange station there with the West London Line, to facilitate
sustainable development. We’ll continue to support communities who want to provide play streets with temporary
road closures. We’ll continue our programme of traffic free markets in King Street, Hammersmith and North End
Road, Fulham, and are submitting a “Liveable Neighbourhoods” bid for North End Road to reduce the amount and
dominance of traffic and help the market and businesses to thrive, in line with Healthy Streets principles.
We welcome the Mayor’s Transport Strategy and its emphasis on walking, cycling and public transport. Our
consultation draft LIP3 builds on the work we’ve done on implementing 20mph speed limits on all the borough's
residential roads and town centre main roads, and our work on improving air quality. We receive more and more
requests from residents to reduce rat running through their streets, and our plans for area traffic management
reviews, with “filtered permeability” will tackle these problems. We look forward to working in partnership with the
Mayor and TfL in the coming years.

Councillor Wesley Harcourt
Cabinet Member for Environment and Residents’ Services
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LOCAL IMPLEMENTATION PLAN 3 (LIP3) 2019-2041
INTRODUCTION
The Local Implementation Plan (LIP) is a statutory document prepared under Section 145 of the GLA Act and sets out
how the borough proposes to deliver the Mayor’s Transport Strategy (MTS) in its area, as well as contributing to
other local and sub-regional goals. It has been developed in accordance with the Revised Guidance for Borough
Officers on Developing the Third Local Implementation Plan (LIP3).
This document is the third LIP for the London Borough of Hammersmith & Fulham (LBHF). It covers the same period
as the Mayor’s Transport Strategy (MTS 3 - published in March 2018) and it also takes account of the transport
related elements of Council’s Business Plan 2018/22 (published in May 2018), the draft London Plan, LBHF’s Local
Plan (published in February 2018) and other relevant Mayoral and local policies. The document sets out long term
goals and transport objectives for the London borough of Hammersmith & Fulham for the next 20 years, a three-year
programme of investment starting in 2019/20, and includes delivery proposals for the period 2019/20-2021/22 and
the targets and outcomes the council is seeking to achieve. A more detailed delivery plan is provided for the financial
year 2019/20.
This LIP identifies how LBHF will work towards achieving the MTS goals of:
o
o
o

Healthy Streets and healthy people
A good public transport experience
New homes and jobs.

The Council notes that the overarching aim of the strategy is for 80% of all trips in London to be made on foot, by
cycle, or using public transport by 2041 compared to 63 per cent today. In 2014 the sustainable mode share for LBHF
was 81% and the trajectory for 2021 is 82% and 89% for 2041. (Source TfL LIPs outcomes package, March 2018.)
There are different targets for central, inner (which includes LBHF) and outer London. This LIP identifies how LBHF
will set local priorities and targets to assist with achieving this aim.
This document also outlines how the Council will work with TfL to assist with delivering the outcomes, policies, and
proposals of MTS3.

LOCAL APPROVAL PROCESS
This draft LIP is to be submitted for approval to the Council’s cabinet as a key decision on 5th November 2018

Consultation
The Council is undertaking statutory consultation on this draft LIP in accordance with the GLA Act 1999, i.e. with:
o
o
o
o
o

The Commissioner of Police for the Metropolis
TfL
Hammersmith and Fulham Action on Disability, the organisation which represents disabled people in the
borough.
Neighbouring boroughs: The Royal Borough of Kensington and Chelsea and the London Boroughs of Brent,
Ealing, Hounslow, Richmond -upon-Thames and Wandsworth.
Any other body or person which the Mayor may direct us to consult.
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Our major consultation exercise will be undertaken on this draft LIP between November 2018 and February 2019,
and the results will appear on the council’s website. As well as the bodies named above, residents groups,
environment groups, transport groups, and business groups will be consulted and there will be an online
consultation to which the general public can respond.
We have undertaken preliminary consultation on the LIP with members of the Council’s Disability Commission in
August and September and presented it to the Council’s Community Safety and Environment Policy and
Accountability Committee on 5th September 2017. Their comments have been considered in preparing this draft.
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HAMMERSMITH AND FULHAM TRANSPORT OBJECTIVES
INTRODUCTION
This chapter sets out the local policy context for the third round of LIPs. It covers the borough’s detailed
interpretation at a spatial level of MTS 3 and the local policies and proposals which will help deliver MTS3.The
chapter also considers the link between the LIP and other key frameworks against which the borough plans and
delivers local services.
Hammersmith & Fulham has a distinguished record of delivering sustainable transport projects. We introduced some
of the first segregated cycle tracks in London, in King Street and Crisp Road, Hammersmith and have over 50 cycle
gaps in road closures, now known as “filtered permeability”. We secured the provision of three new stations on the
West London Line, at West Brompton, Shepherd’s Bush, and Imperial Wharf and one on the Hammersmith and City
line at Wood Lane. A new bus station and a new bus/rail interchange were introduced as part of the Westfield
development, where the target was 63% of journeys to be by sustainable modes. People said that couldn’t be done,
that the car would be the main means of getting to these developments. In fact, we exceeded the target and some
80% of journeys are by public transport. We started our programme of 20mph zones some 20 years ago, covering a
third of the borough, and in 2016 introduced a 20mph limit on the rest of the borough’s residential roads and main
roads in town centres. We’re now backing the limit up with physical measures to improve compliance. We pioneered
the PTAL method of measuring public transport accessibility, to help decide the best locations for development and
determine where improvements are needed. The method has now been adopted by TfL and the GLA. In the last year
we have installed 130 electric vehicle charging points and will be putting in another 70 on lamp columns this year.
We have implemented the first phase of the Hammersmith Grove low/zero emission zone, providing very popular
on-street parklets. Our parking policies favour electric and low emission vehicles and discourage commuting and
short distance journeys by car. The success of our policies is evidenced by the fact that we have already met the
Mayor’s London wide target of 80% of journeys to be by sustainable modes.

But there is no room for complacency. We still suffer from poor air quality and congestion, and population and
employment growth will add to the pressure on our transport networks. This LIP shows how we intend, with TfL and
other partners and stakeholders, to tackle these issues.

The LIP firmly demonstrates that it is informed by evidence and analysis of local needs and issues and that it is
shaped by the wider context of the MTS vision, MTS Healthy Streets Approach and the MTS policies, proposals, and
outcomes.

LOCAL CONTEXT
Hammersmith and Fulham are an inner London Borough in a strategic location between central London and
Heathrow. The borough is oriented north-south with most major road and rail links carrying through traffic east-west
across the borough. Some of the busiest road junctions in London are in the borough, at Hammersmith Broadway,
Shepherd’s Bush and Savoy Circus, and the borough suffers disproportionately from the effects of through traffic.
However, north-south transport links are limited. The borough benefits from a long frontage to the River Thames
(7km/4.5 miles) and from a section of the Grand Union Canal in the north of the borough which lies within the
boundary of the Old Oak and Park Royal Development Corporation (OPDC). These waterways enhance the
environment and character of the borough and provide the potential for further benefits.
Hammersmith & Fulham is an area of contrasts, of wealth and deprivation, of attractive environments, many of
which are protected by conservation designations, and other areas that are less attractive and need improvement. It
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has at least four distinctive areas each with their own character – Fulham, Hammersmith, Shepherd’s Bush, and the
area to the north of Wormwood Scrubs. There are four designated regeneration areas which overlap these areas and
which will transform much of the borough in the years ahead as new housing, employment and social infrastructure
is built.
The four regeneration areas – White City, Hammersmith Town Centre, Earl’s Court and West Kensington and South
Fulham Riverside offer tremendous opportunities for growth on terms of new mixed tenure private and social
housing and jobs, as well as provision of supporting infrastructure. The areas are at different stages of development
and will require careful management over the next 20 years. Plans for Earls Court and West Kensington, as well as
the White City regeneration area are well advanced. In all cases it will be important for new development to meet
local needs and to integrate seamlessly with the rest of the borough and west London. A fifth area is that covered by
Old Oak Common, Hythe Road and Wormwood Scrubs. Until the establishment of the Old Oak and Park Royal
Development Corporation (OPDC) in April 2015, this area fell within Hammersmith and Fulham council’s local
authority planning functions. The council is still the highway and traffic authority for the public highways in the area,
which is currently characterised by large areas of industrial land and railway infrastructure, including the Crossrail
depot, the Great Western Inter City Express depot, and the proposed High Speed 2/Crossrail/Great Western
interchange station. Wormwood Scrubs is a large area of Metropolitan Open Land.

Population
The population of Hammersmith and Fulham has risen by over 10% from 165,242 in 2001 to 182,500 in 2011. The
GLA’s 2015 projection estimates the population too be 186,800. The population of the borough is relatively young
and ethnically diverse. It is also a highly mobile population with about half the households having moved in the
previous five years. Nearly half the population (45%) is between the ages of 20 and 40, which is higher than in
London (32%) and the rest of the country (27%). The borough has the fourth highest proportion of single people
(55.9%) in London. 29% of households consist of one person (2011 census).
According to the 2015 GLA population projections, the borough’s population is expected to increase by 11,895
people (6.7%) between 2011 and 2021. This compares to a 9.1% increase in London. The projected increase between
2021 and 2031 is 8.2%, similar to the London average of 8.3%. The main growth will occur in people aged 85 or over.
The population in that age group is expected to increase by 2,620 (11% by 2031.The population aged 65 to 84 is
expected to grow by 30%. The number of one-person households will grow by 32% up to 2026 while the number of
“couple” households will decrease by nearly 8%.

Deprivation
Levels of deprivation in the borough are decreasing. According to the 2015 Indices of Deprivation, it is ranked 76th
most deprived local authority in the country, compared with 31st in 2010 and 38th in 20). However, there are still
significant pockets of deprivation, particularly in the north of the borough. Eight (7%) of the borough’s Lower Super
Output Areas (LSOAs are used by the Office of National Statistics) to identify local neighbourhoods of about 700
households) are within the top 10 most deprived nationally. These areas comprise major public-sector housing
estates: Clem Attlee, Edward Woods, White City, Wormholt, Charecroft and Ashcroft Square. A further 15% are in
the 10-20% worst nationally. Most of these areas are in the north of the borough, but they also extend into parts of
Hammersmith and North Fulham (see Map 1).
Hammersmith and Fulham not only has high levels of deprivation, it is polarised socially and economically. In the last
census 41.6% of household heads classified themselves as managers or professionals, while more than a quarter said
they were entirely dependent on benefits.
Until the 1970s, social housing and council estates tended to be occupied by households with a greater mix of
incomes than is now the case. The mix of social housing tenants has come to include proportionately more people
on lower incomes, some experiencing multiple deprivation. Approximately 53% of households in social housing are
currently workless and dependent on out-of-work benefits and they make up the largest single group within the
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estimated 13,150 workless households in the borough. Nearly 2,000 lone parents are dependent on out-of-work
benefits and a further 2,800 are claiming Working Tax Credit and/or Child Tax Credit benefits.
Deprivation and low household incomes also impact on health inequalities and result in high levels of child poverty.
About 20% of children live in poverty in the borough compared to the national level of 30%. Child poverty is
concentrated in the north of the borough, with 35% and 53% in the two northernmost wards. In 2012, 7490 children
under the age of 16 were living in families receiving means tested benefits. In 2013 over 30% of primary school
children and 24% of secondary school children were entitled to free school meals compared to the respective
national figures of 15% and 12%.
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Health
Life expectancy for men in Hammersmith & Fulham is 79.7 years and for women it is 84.1 years. The difference in life
expectancy between affluent and deprived areas in the borough is 7.9 years in men and 5.4 in women. To improve
the health of borough residents it is important that they have good access to the appropriate facilities, including high
quality specialist and emergency health care services. As part of a strategy to improve the health of the local
community, residents and workers should be enabled to have healthier lifestyles. Tackling overcrowding and poor
housing, improving air quality, reducing the impact of climate change, improving access to parks and open spaces,
controls on hot food takeways and providing opportunities to walk and cycle can all help to reduce health
inequalities in the borough.

Local Economy and Employment
Hammersmith & Fulham has a very successful and diverse economy and it makes a significant contribution to the
economies of London and the UK, with its concentration of business, retail and tourism uses.
The borough occupies a favourable location in west London and is attractive to a variety of businesses, including
foreign owned ones. It has enjoyed significant growth in employment and economic activity over the last three
decades with the central Hammersmith area becoming an important sub-regional location for offices. The local
economy is the 6th most competitive in the country, with an estimated Gross Value Added of £8.1bn. There is also a
strong visitor economy with 1.25 million visitors each week to our town centres. Westfield London alone attracts
some 600,000 visitors each week.
The borough has developed as a centre for a range of creative and media industries, due partly to the historic
presence of the BBC at White City but also to good public transport links. The largest employers in the borough
include L’Oréal, Hammersmith and Charing Cross Hospitals, the Metropolitan Police, Mref Tradeco, Omni Facilities
Management and Walt Disney. In recent decades there has been a significant decline in traditional manufacturing
and increases in retail and leisure activities as well as emerging markets such as knowledge based industries and life
sciences. Over £2 billion of public and private sector funding has been invested over the last five years by developers
such as Imperial College, who are building a large life sciences campus at White City.
The council is sensitive to the needs of businesses in the borough, including small local firms. The challenge is to
build upon success in delivering workspace for small and medium enterprises and new start-ups. The areas that are
most appropriate for growth are those with high levels pf public transport accessibility. In particular, new flexible
business space in the vicinity of transport nodes provides a useful means of stimulating business growth.

Housing
The very high cost of private sector housing in the borough makes it difficult for households on low to middle
incomes to access suitable housing that they can afford. Many households cannot get suitable housing in either the
private or social housing sectors and have to move out of the borough when they no longer want to share with
others or need a larger house. This lack of affordable homes to rent or buy for low or middle-income households is a
key challenge for the council. There are also limited desirable housing options for older people in the borough.
Social rented housing comprises 31% of the borough’s housing stock compared with the London average of 24%.
Over 40% of housing in the north of the borough is social rented. Shared ownership and other intermediate low-cost
housing only makes up 1.6% of the borough’s stock.
Our housing challenges are overcrowding, the ageing stock which is becoming increasingly expensive to maintain,
difficulty in adopting housing to provide wheelchair access, newer housing being smaller units, leading to
overcrowding, and the fuel and energy inefficiency of the stock.
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Town Centres and Local Centres
The main challenge for the town centres – Hammersmith, Shepherd’s Bush, and Fulham – is the need for their
continued regeneration and better use of sites. It will be important to ensure the continued provision of a wide
range of high quality retailing, services, arts, cultural and other leisure facilities including those that contribute to a
vibrant night time economy to serve local residents, visitors, and workers.
There have been public realm improvements in all three town centres and others are planned, and there is a need
for regeneration to respect local context as well as provide for further improvements to increase the vitality and
quality of each centre.

Children and Young People
The projected increase in population will result in a need to provide additional secondary school places by 2019-20
and additional primary school places after 2023.
Many of the schools in the borough are built on sites with limited outdoor space and therefore it is important to
improve access to and provision of sports facilities in order to improve health and to reduce child obesity levels. This
consideration also adds to the need to encourage active travel to schools. There is also a general deficiency of
playgrounds in the north and south of the borough.

Environmental Sustainability
Carbon dioxide emissions need to be reduced through a range of measures that reduce energy consumption,
decarbonise the energy supply and help move towards low/zero carbon emissions, i.e. walking, cycling and public
transport. Climate change is expected to lead to more frequent extreme weather events, with warmer, wetter
winters and hotter, drier summers. Much of the borough is subject to some risk of flooding, including from surface
water run-off and sewer discharge during intense storms. Sustainable Urban Drainage schemes (SUDS) will be an
important part of highway and public realm projects. A further serious challenge is that of air quality. The whole of
the borough is an Air Quality Management Area for Nitrogen Dioxide (NO2) and particulate matter (PM10).

Green and Open Space
The borough has some fine parks which have been awarded green flag status and has a section of the Thames which
is a major linear open space. However, some parts of the borough, particularly in the east, do not have convenient
access to local parks. Parks and open spaces fulfil a number of different and sometimes potentially conflicting roles,
including providing opportunities for walking, leisurely cycling, sitting, active play and quiet recreation. The borough
only has 14% of the standard amount of outdoor playing space recommended by the National Playing Fields
Association. As well as providing appropriate amenity space in new developments, we should enhance walking and
cycling access to such spaces in neighbouring boroughs.

River Thames and Canal
The River Thames is a major asset in the environmental quality and historic character of the borough. There are
vacant and underused riverside premises which have potential for more intensive use. Any development of these
sites will need to enhance the vitality of the riverfront while improving access to the Thames for recreation and
sporting activities.
The stretch of the Grand Union Canal in the borough is in the Old Oak and Park Royal Development Corporation. The
canal will play a major role in providing recreation, open space and walking and cycling for the development in the
area which will be stimulated by the HS2 and Crossrail station.

Historic Environment
Most of the borough’s built fabric dates from the extensive building programmes of the nineteenth and early
twentieth centuries, and it has maintained a much-valued built heritage, much of which falls in the borough’s 45
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designated conservation areas. In many of these areas, the street provides a sense of scale and the setting for
consistent terraces of uniform architectural design. The town centres of Hammersmith, Fulham and Shepherds Bush
have developed from the earliest patterns of settlement at accessible locations, an advantage that remains today.
Their architectural and historic quality is reflected in their Conservation Area designations.
There are also areas of the borough of poor environmental quality. Many of these are in regeneration areas, and the
provision of green infrastructure, including high quality walking and cycling routes, as part of regeneration schemes
can help to improve the quality of the local environment.

Community and Leisure Facilities
As part of the development of area based social regeneration, the council is assessing whether there is the
opportunity to improve the quality and access to community uses by the co-location of services. Accessible
recreation facilities are very important to local residents and workers, not only for enjoyment but because of their
contribution to improving health, particularly of children. Recreation facilities can also provide diversionary activities
and help reduce anti-social behaviour and crime.
The borough has a wide range of arts, cultural and entertainment facilities, some of which are of London wide
significance, such as the Apollo, Lyric Theatre, Bush Theatre and the three professional football clubs. However, such
facilities can lead to concerns over crime and disorder, traffic and car parking and public transport overcrowding if
not properly managed.

CHANGING THE TRANSPORT MIX
Challenges and Opportunities
The strategic location of the borough and its position in relation to London’s transport network means that it suffers
from some of the worst road congestion in London. Congestion is particularly acute on the limited number of northsouth routes in the borough, particularly the Fulham Palace Road-Shepherds Bush-Wood Lane-Scrubs Lane corridor.
Road traffic is one of the main causes of carbon dioxide (CO2) emissions, poor air quality and noise pollution in the
borough. Nearly one sixth of CO2 emissions in 2011 was from road transport and traffic emissions contribute to the
exceedance of Air quality targets. In 2000 the whole borough was designated an Air Quality Management Area and
an action plan was adopted with the aim of meeting the government’s national objectives for nitrogen dioxide and
particulates. Exposure to high levels of these particulates has been shown to cause respiratory and cardiovascular
diseases. The other main cause of noise pollution, and to a lesser extent air pollution, is air traffic, the flightpaths
into Heathrow and its associated road traffic. Any further expansion of Heathrow could adversely impact borough
residents through increased surface transport congestion, as well as increased noise and air pollution.
As an inner London borough, H&F is relatively well served by public transport, as is shown by the PTAL map below.
However, there are pockets in the north and south of the borough that are still poorly served by bus or rail and have
low PTAL levels of 1 or 2.
The borough is well served by the London Underground network with the Piccadilly, District, Central, Hammersmith
and City and Circle Lines connecting the borough with central, west, and south west London. The Bakerloo Line
serves the northern tip of the borough at Willesden Junction. The Circle Line was extended to Hammersmith in late
2009, which almost doubled the service frequency on the Hammersmith and City tracks and a new station was
opened at Wood Lane in association with the Westfield development in 2008. Services have been improved on the
District Line, with new, longer trains and increased frequency on the Wimbledon branch, which was the more
overcrowded section of line in west and south west London. However, the 20-minute frequency weekday service to
Kensington Olympia was withdrawn in 2011.
The only national/Overground rail route in the borough is the West London Line, which runs along the borough’s
eastern boundary. Local services were reintroduced in the early 1990s after a 50-year gap and services have been
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enhanced since TfL took over the franchise for the local service in 2007 and branded it London Overground. There is
now a train every 15 minutes throughout the day and Govia (formerly Southern) operate a usually hourly service
between Croydon and Milton Keynes, with some additional trains in the peaks. The council with developer partners,
the Royal Borough of Kensington and Chelsea and TfL has successfully secured the opening of new stations at West
Brompton (1999), Shepherds Bush (2008) and Imperial Wharf (2009).
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The borough’s residents are highly dependent on the Underground, with 36% of residents using it to travel to work.
The borough has a reasonably comprehensive network of bus routes which have, for the most part, improved in
quality, frequency, accessibility, and reliability since the advent of TfL and the systematic introduction of bus priority
measures, notably as bus lanes and their enforcement by cameras. However, buses are still subject to low speeds
and unreliability, largely as a result of traffic congestion.
Two major TLRN (Transport for London road Network) routes run through the borough: the A40(M) Westway in the
north, which carries traffic between central London and Hillingdon and becomes the M40 through Buckinghamshire
and Oxfordshire to Birmingham and the A4 which connects central London to Heathrow. And becomes the M4
through the Thames Valley to Bristol, the west of England and south Wales.
A short stretch of the former M41 motorway which connects the A40(M) with Shepherd’s Bush via the Holland Park
roundabout has now been downgraded to become the A3220 but is still part of the TLRN. North-south roads in the
15

borough are limited to only one route (Putney Bridge-Fulham Palace Road-Hammersmith-Shepherd’s Bush RoadWood Lane-Scrubs Lane) running the whole length of the borough. Hammersmith and Fulham’s roads are among the
most congested in London. The Map 2 shows the borough’s road network including the TLRN in red and the Strategic
Road Network (SRN) in green.
The borough’s transport infrastructure has changed relatively little since its major development in the second half of
the 19th century. The most significant changes during the second half of the twentieth century were:
o
o
o
o
o
o
o

The construction of two major new roads, the A4 dual carriageway including the Hammersmith flyover, and
the A40 (M) Westway, both of which facilitated traffic growth.
The closure of some local rail passenger services such as Olympia-Edgware Road
The extension of the Central line from Shepherd’s Bush to Ealing and West Ruislip
The extension of the Piccadilly Line from Hammersmith to Acton, Uxbridge, Hounslow, and Heathrow
Airport.
The withdrawal of all tram and trolleybus services
A steep decline in the use of the river Thames for freight and passenger services
The rapid expansion of Heathrow Airport to become one of the world’s busiest airports and the consequent
increase in road traffic and the use of public transport in the borough.

In contrast to the relative stability of the infrastructure, the demands placed on it have continued to change and
increase. These increasing demands are attributable to three main causes:
o
o
o

An overall increase in personal prosperity which has resulted in an increase in demand for travel, more cars
being used and more goods being transported and consumed
The increasing centralisation of facilities and services, resulting in many people having to travel further to
satisfy their basic needs for employment, education, shopping, hospitals, entertainment and recreation
Population and employment growth.

Modal Shift
The overarching aim of MTS3 is for 80% of trips Londonwide to be made by active, efficient, and sustainable modes
by 2041, compared with 63% in 2016. TfL’s figures show that currently 81% of journeys in the borough are made by
sustainable modes, and the trajectory is for 82% by 2012 and 89% by 2041.
The means by which we aim to achieve this are:
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o
o
o

Using planning conditions to encourage car free by specifying restraint-based parking standards
Promoting and encouraging more car free developments
Increasing secure cycle parking on streets and estates.
17

o
o
o
o
o

Supporting the development of safer and more convenient cycle routes, provided that this does not involve
reducing space for pedestrians.
Supporting a new pedestrian and cyclist river crossing at Imperial Wharf to enhance sustainable transport
linkages in the south of the borough
Campaigning for a Crossrail 2 station in the borough at Imperial Wharf to enhance the transport linkages in
the south of the borough.
Seeking to gain an increase in trains on the West London Overground line to improve transport links in the
borough.
Expanding the opportunities for electric car clubs in the borough.

Borough’s Transport Objectives
Transport is rarely an end in itself but is a key factor in the Council’s aims of
o
o

Promoting a strong and growing economy, with the emphasis on sustainable and good growth
Reducing inequalities and ensuring that all sections of the community have good access to the things they
need to lead a fulfilled life
o Promoting the health and wellbeing of residents
o Improving air quality and minimising the adverse effects transport systems have on the environment.
This means emphasising the sustainable transport modes – walking, cycling and public transport as these are the
modes that are accessible to most sections of the community, make the most efficient use of our very limited
roadspace and cause least damage to the environment. Personal motor vehicles will continue to be convenient and
necessary for many journeys, and for freight deliveries, and our aim is for as many of these journeys as possible to be
made by electric or other low or zero tailpipe emission vehicles.
More specifically, our transport objectives are:
1. To support sustainable population and employment growth in the borough’s four regeneration areas and
the OPDC area in the borough.
2. To improve the efficiency of our road network
3. To improve the quality of our streets
4. To improve air quality in the borough
5. To make it easier for everyone to gain access to transport opportunities
6. To support residents and businesses by controlling parking fairly
7. To reduce the numbers of people killed and injured on our streets

MAYOR’S TRANSPORT STRATEGY OUTCOMES
Outcome 1: London’s streets will be healthy and more Londoners will travel actively.
Challenges and Opportunities
Most of the borough’s streets were developed in the nineteenth and early twentieth centuries and were not
designed to deal with the numbers of motor vehicles which use them today. Only a small percentage of the
properties have off -street parking, and this can result in a great deal of parking stress (excess of demand over supply
There are many demands placed on our streets – pedestrians, cyclists, buses, private cars, delivery vehicles, both
passing through and for access to shops and homes on the street, which can often come into conflict with each
other. The first principle is to favour those modes which use up the least roadspace per journey – walking, cycling
and public transport. The policies pursued by the council, TfL, and other boroughs in the 21st century have been
successful in this respect. According to the national census, 46% of the borough’s households owned one or more
cars in 2011, compared with 51% in 2001. These policies include improving public transport, improving road safety
and conditions for pedestrians and cyclists, restricting parking in new developments and controlling on street
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parking to discourage commuting by car and short intra-borough car journeys, providing car club bays, including
electric car club bays, and providing cycle parking. Notwithstanding the success of these policies, we still suffer from
poor air quality and high levels of traffic congestion. We must therefore continue to develop and implement these
policies. We strongly welcome the Healthy Streets approach which TfL has developed, and while it will be difficult to
meet all the criteria on some of the borough’s residential streets, the regeneration areas can enable us to start from
scratch and design new areas with minimal car dependency, with zero or very low car parking, good quality walking
and cycle routes and good quality public transport. In particular we will continue to lobby for Crossrail 2 to be
routed via the Sands End area of Fulham with an interchange with the Overground station at Imperial Wharf.

Borough Objectives:
3. To improve the quality of our streets
6: To support residents by controlling parking fairly

Outcome 2: London’s streets will be safe and secure
Challenges and Opportunities
In 2016 the Council introduce a 20mph speed limit in all the residential streets in the borough and the main roads in
the town centres. Our approach since then has been to monitor compliance with the new limit and introduce speed
reducing measures, such as sinusoidal humps, where problems of non-compliance are greatest. The lower speed
limit will not only reduce the risk and severity of collisions, but will also encourage walking and cycling by making the
street environment more comfortable and convivial.
We will continue to enhance our road safety and travel awareness activity, including education and training of child
pedestrians, providing cycle training for children and adults, and for motorcyclists, and our mutual awareness
campaigns for cyclists and lorry drivers.
We will expand our programme of providing secure on-street cycle parking (bikehangars) and cycle hubs at transport
interchanges.
Fear of crime is also a deterrent to walking, and so the Council’s crime reduction strategy will contribute to
increasing safety and security on the streets. Key features of this are:
o
o
o
o
o
o
o
o

Investing more in crime prevention
Working with the third sector and community to tackle knife crime and gang and youth violence
Working with the police to stop moped crime and drug dealing
Better processes to support residents who have to put up with anti-social behaviour and drug dealing in
their neighbourhood.
Continued investment in CCTV.
Enforce and protect the victims of abuse, including female genital mutilation.
Tackling hate crime wherever it appears.
Ensuring that stop and search is targeted effectively.

Borough objectives:
3. To improve the quality of our streets;
7. To reduce the numbers of people killed and injured on our streets.

Outcome 3: London’s streets will be used more efficiently and have less traffic on them
Challenges and Opportunities
At busy times and in busy places, individual car use is a very inefficient use of roadspace. TfL’s Roads Taskforce
calculated that a car driver used up 13 times as much space as a bus passenger in central London in the peaks, and
we would expect the situation in Hammersmith & Fulham to be similar. The proportion of households which own
cars, and the proportion of journeys made by car has declined in the borough since the beginning of the 21st
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century, in common with London as a whole. However, population and employment growth means that pressure on
our roadspace continues to grow. In regeneration areas such as Old Oak and Park Royal, and Earl’s Court, we have
the opportunity to start with a “clean sheet” and build in advantages for sustainable travel from the beginning. Much
of the growth in traffic in recent years has consisted of delivery vehicles (“white vans”) and hire cars. We will work
with businesses, partner boroughs and TfL to reduce the impact of freight vehicles (e.g. through the establishment of
“last mile” delivery services using electric and zero-emission vehicles) and to control the growth of hire vehicles and
the routes they take. Our Business Plan, based on the administration’s 2018 manifesto, states that we will use
planning conditions to encourage car free businesses, we will promote and encourage more car free major new
developments and will promote more electric car clubs

Borough objectives:
1. To support sustainable population and employment growth in the borough’s four regeneration areas and the OPDC
area in the borough
2. to improve the efficiency of our road network

Outcome 4: London’s streets will be clean and green
Challenges and Opportunities
We aim to be the greenest borough in the country. We’ve introduced 140 electric car charging points and planted
2722 trees in 2017/8. We’re aiming to make our new council buildings carbon neutral. We will invest in more and
better street cleaning. We will take enforcement action to stop drivers idling and measures to reduce traffic and
support the use of sustainable modes, as in Outcome 3 above.

Borough objectives:
3. To improve the quality of our streets

Outcome 5: The public transport network will meet the needs of a growing London
Challenges and Opportunities
The council does not provide public transport services directly but we aim to provide safe, accessible, and
convenient walking and cycling routes to rail stations and bus stops, and to improve the efficiency of the road
network which the buses use by reducing general traffic and managing roadworks effectively. We will continue to
campaign for a Crossrail 2 station in the borough at Imperial Wharf and will seek to gain an increase in trains on the
West London Overground line to improve north-south links in the borough. We therefore welcome TfL’s plans to
increase the service frequency on this line as stated in their business plan. We will work with developers, TfL and, in
the Old Oak area, the OPDC to ensure that new developments are well served by bus services, and have good
walking and cycle routes to rail stations before the developments are occupied.

Borough objectives:
3. To improve the quality of our streets
4. To improve air quality in the borough
5. To make it easier for everyone to gain access to transport opportunities

Outcome 6: Public Transport will be safe, affordable, and accessible to all
Challenges and Opportunities
TfL have made all bus services accessible in the last ten years, which is a most welcome development. However,
there are sometimes conflicting demands for the available space, e.g. between wheelchair users and people with
child buggies. The Council’s role is to ensure that parking at and on the approaches to bus stops is effectively
controlled so that buses can pull right in to the kerb. We also aim to ensure that the street environment is accessible
and safe (see above) so that people can reach bus stops and stations. Of the borough’s Overground and
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Underground stations, only Hammersmith (all lines), Fulham Broadway, Wood Lane, Willesden Junction, Shepherd’s
Bush Overground, and Imperial Wharf have full step free access. Kensington Olympia has level access to each
platform, but the level access route between the platforms is very long (about half a mile). West Brompton has lift
access to the Overground platforms and the northbound Underground platform but not to the southbound
Underground. We will lobby and support TfL in increasing the number of stations with step free access, with priority
for White City, which would be relatively inexpensive, and has high levels of development planned, West Kensington
and Putney Bridge.

Borough objectives:
5. To make it easier for everyone to gain access to transport opportunities

Outcome 7: Journeys by public transport will be pleasant, fast, and reliable
Challenges and Opportunities
Buses are subject to traffic delays and congestion. We currently have some 9 kilometres of bus lane in the borough
and we use camera enforcement on several of them. It would be difficult to expand them substantially without
conflicting with the needs of business and residential frontages for loading and parking, though we will review the
hours of operation to ensure they work at the times of greatest need. Our promotion of walking, cycling and public
transport use, and limiting car parking in new developments will reduce traffic and release road space to enable
buses to operate more speedily and more reliability. We will use Section 106 and CIL funds to secure improvements
to bus and rail infrastructure, in co-operation with TfL and the operators.

Borough objectives:
5. To make it easier for everyone to gain access to transport opportunities.

Outcome 8: Active, efficient, and sustainable travel will be the best option in new
developments
Challenges and Opportunities
New development can give us the opportunity to build in measures to favour active, efficient, and sustainable
transport from the beginning. This will be easier to achieve in large development areas on brownfield sites - Old Oak,
White City, Earl’s Co South Fulham and the OPDC area than with piecemeal development in established areas. Good
cycling and walking routes, travel plans, improved bus services, secure and convenient cycle parking are all part of
the solution. In some places, new rail stations or lines will be appropriate. An example is in White City, where we are
working with Imperial College and Network Rail to provide a pedestrian/cycle subway under the West London Line
and A3220 to give a convenient link between the developments in LBHF and residential areas in RBKC.

Borough objectives:
1. To support sustainable population and employment growth in the borough’s four regeneration areas and the OPDC
area in the borough.

Outcome 9: Transport Investment will unlock the delivery of new homes and jobs
Challenges and Opportunities
The Old Oak Common interchange station between HS2, the Great Western Main Line and Crossrail will be a major
stimulant to the delivery of new homes and jobs in the area, and has resulted in the creation of the Old Oak and Park
Royal Development Corporation to co-ordinate this development. Good connections are needed between the
interchange, the OPDC area, and the development areas in the rest of the borough, and the new stations proposed
by TfL and OPDC at Hythe Road on the West London Line and Old Oak Common Lane on the North London Line are
essential.
The current plans for Crossrail 2 do not allow for it to run via, or have a station at, Imperial Wharf, but such a station
is key to maximising housing and employment development in the south Fulham area. In 2016 the council
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commissioned studies which showed that a Crossrail 2 station at Imperial Wharf could facilitate the provision of up
to 10,000 new jobs and 3,000 new homes in the area.
The Council is also keen to progress, in partnership with TfL, the proposal to replace the Hammersmith flyover with a
tunnel (flyunder). This will contribute to the provision of new homes and jobs in Hammersmith Town Centre by
improving air quality, reducing the domination of traffic and severance between the centre and the river, and
releasing land for development. Studies which the Council and the Hammersmith BID (Business Improvement
District) undertook in 2014 showed that the flyunder could release 363,000m2 floorspace, which could be split 50-50
between residential and commercial development.

Borough objectives:
1.To support sustainable population and employment growth in the borough’s four regeneration areas and the OPDC
area in the borough.

Other Mayoral Strategies
The most important Mayoral Strategy that has been used in the development of this LIP is the London Plan,
indirectly through the Mayor’s Transport Strategy and the council’s own Local Plan. The Health Inequalities, Air
Quality, Housing and Social Integration and Economic Development plan strategies are also important, again mainly
reflected through the Mayor’s Transport Strategy and to a lesser extent the council’s local plan.

MTS
mode
share

LINKAGES BETWEEN LIP PROJECTS AND PROGRAMMES AND THE MAYOR’S
TRANSPORT STRATEGY OUTCOMES
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DELIVERY PLAN
The table below shows how the LIP’s projects relate to the Mayor’s Transport Strategy outcomes.
Table 1- Linkages between LIP projects and programmes and the Mayor’s Transport Strategy outcomes

TFL BUSINESS PLAN
On developing and preparing the borough’s programme of works, as outlined in the Delivery Plan, the borough has
considered the Mayor’s aspiration to deliver the major projects in TfL’s business plan and the milestones associated
with those projects, including major infrastructure associated with the Growth Areas and Opportunity Areas.
The following TfL projects have implications for the borough:

Elizabeth Line
The line’s main depot at Old Oak Common became operational in 2018. An interchange station is planned with HS2
and the Great Western main line at this location in the mid 2020s and we will work with TfL, OPDC, HS2, Network
Rail and the rail operators to ensure an iconic design for the station which maximises development opportunities,
and the provision of a West London Line station at Hythe Road which will connect with the new interchange. This
will ensure good connections with the borough’s development areas, and facilitate sustainable development of the
Hythe Road area.
In the short term the main effect on the borough will be to free up capacity on the Central Line and, to a lesser
extent, the Piccadilly Line, which will increase the capacity, comfort, and attractiveness of these underground
services to support development in the White City, Earl’s Court and Hammersmith Town Centre areas and contribute
to the sustainability of that development.
We have also been working with TfL buses on a reorganisation of buses serving Acton Main Line, which will improve
the reliability of services in the Askew Road area of Shepherd’s Bush and is to come into force on the opening of the
Elizabeth Line in December 2018.

Healthy Streets Across London
Cycle Superhighways
CS9, CS10 and CS23 are planned to come through Hammersmith & Fulham. The routes of the latter two are still
under discussion but there was consultation on CS9 in 2017. This put forward a route via Hammersmith Road,
Hammersmith gyratory and King Street, then into Chiswick High Road. The Council welcomes the superhighways
(although we think the name is misleading, as they are not intended just for fast, long distance cyclists) but we have
concerns about the route through King Street and its possible conflict with other Healthy Streets aspirations, notably
making streets pleasanter and safer for pedestrians, and giving them more space. We have therefore asked TfL to reexamine the possibility of routing at least part of CS9 along the alignment of the A4. This would be an even more
attractive route if the Hammersmith Flyunder (see below) were implemented.

Liveable Neighbourhoods
We are bidding for a Liveable Neighbourhoods project for North End Road, Fulham. This aims to reduce the amount
and dominance of motor traffic, increasing the comfort, safety, and attractiveness of the street for pedestrians and
revitalising the shops and the market. The project will include urban design measures, using Healthy Streets
principles. Options being considered are bus and deliveries only, with pedestrianisation at certain times and on
certain days. This follows on the success of the Saturday traffic free street markets we have held twice or three times
a year since 2014.
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A Safe, Secure Network
We will continue our cycle training, lorry driver training, motor cycle training, and road safety education
programmes and our community safety plan will reduce crime and fear of crime.

Tackling Traffic
Our 20mph limit programme, backed up with traffic calming measures to increase compliance in targeted areas will
help encourage walking and cycling and therefore reduce traffic. We’ll use planning conditions to encourage car free
businesses and we’ll promote and encourage more car free residential and other developments. We will work with
TfL and operators and other partners to improve public transport and its accessibility, which will reduce the need to
use cars, and will work with businesses to reduce the impacts of their deliveries.

Improving Air Quality
We have provided over 130 electric vehicle charging points (Source London) by the middle of 2018 and aim to
provide a further 70 lamp column charging points by the end of the year. We introduced the first electric car club in
London in 2016 and offered residents free membership for the first year. We have implemented the first phase of
the air quality scheme in Hammersmith Grove south in June 2018, using LIP, MAQF and NOF funds, with some
financial support from businesses. We are about to consult on phase 2, which would make Hammersmith Grove
South one. of the first zero tailpipe emission zones in the country. We are also investigating the feasibility of making
Hammersmith Bridge a “zero emission bridge”. We are working closely with Hammersmith BID on their Low
Emission Neighbourhood plan for part of Hammersmith Town Centre and are developing a “last mile” freight
delivery scheme with them. We were working with TfL buses on the proposed low/zero emission bus corridors on
Uxbridge Road and King Street/Hammersmith Road, introducing appropriate priorities and complementary
measures.

A good public transport experience
The modernisation of the Circle, District and Hammersmith and City lines, adding 33% to capacity, will be of great
benefit to the borough. The Wimbledon branch of the District Line, for example, is the most overcrowded
Underground line in west or south west London. We expect that this increase in capacity will enable the Olympia
service of the District Line to be reintroduced on weekdays. This is particularly important in view of the increase in
use of Olympia as an exhibition venue since the closure of Earl’s Court and plans to develop its use further.
We also welcome the proposed increase in capacity of the Piccadilly Line and increased frequency on London
Overground’s West London line.
The council’s role in these activities will consist largely in improving the comfort, safety, and activity of the walking
and cycling routes to the stations. TfL’s business plan does not give a list of priority stations for step-free access and
we would welcome a commitment to prioritise White City (Central Line) and West Kensington., West Brompton and
Putney Bridge (District Line). As they are at or near the surface, providing lifts at these stations would be relatively
inexpensive and the first three serve major development areas while Putney Bridge has a large catchment area.

New Homes and Jobs
The Council is working closely with the OPDC on the masterplan for the area, to maximise development
opportunities related to HS2 and the Elizabeth line, and a new West London Line station at Hythe Road which will
connect HS2 and the Elizabeth Line and the OPDC area with the borough’s development areas at White City, Earl’s
Court, and South Fulham. The Council strongly supports the routeing of Crossrail 2 via Imperial Wharf with an
interchange station there (see Long Term Interventions below)
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POTENTIAL FUNDING FOR LIP DELIVERY
Funding Source

2019/20

2020/21

2021/22

Total

£k

£k

£k

£k

TfL/GLA Funding
LIP Formula – Corridors and Supporting 1,498.2
Measures

1,498.2

1,498.2

4494.6

Discretionary
programme)

3,880

3,880

45,640

3,580

3,580

3,580

10,740

42,948

8,948

8,948

60,844

20,000

20,000

20,000

60,000

20,000

20,000

20,000

60,000

S106

4,000

4,000

4,000

12,000

CIL

5,000

5,000

5,000

15,000

Sustainable Urban Drainage

100

100

1000

100

Sub total

9,100

9,100

9,100

27,100

Total

72,048.2

38048.2

38048.2

148,144.2

Funding

Strategic Funding

(see

3-year 37,880

GLA Funding
Sub-Total
Borough Funding
Capital funding
Revenue funding
Parking revenue
Workplace Parking Levy
Sub-total
Other Sources

LONG TERM INTERVENTIONS TO 2041
In the medium to long term the council believes that a number of significant, but currently unfunded, investments
will be required to ensure the economic and social vitality of the borough. These are shown in Table – below with

indicative funding and indicative but uncommitted timescales

26

Table— Long-term interventions up to 2041
Project
Hammersmith
Flyunder

Approx.
Date
2024-27

Indicative Cost

Likely funding
source

Comments

£218 million-£1.7 CIL, S106, TfL, GLA, Costs depend on length of
billion
Developers, LBHF
option chosen

Crossrail 2 station at 2023
Imperial Wharf

£800 million

TfL, DfT, CIL, S106, Construction costs greater than
developers
current plan but this will be
outweighed by development
gains

Pedestrian/cycle
2024
Bridge over Thames
at Imperial Wharf

£15 million

Developers, s106,
LB
Wandsworth,
TfL

West London Line 2026
station at Hythe Road

£30 million

TfL,
Developers, To provide good connections
CIL, S106, OPDC
between south and south-west
London, the rest of the borough,
and the HS2/Elizabeth line/GWR
station

Restrict north side of 2026
Shepherd’s
Bush
Green to pedestrians,
cycles, and buses only

£10 million

TfL,
Developers, Could be implemented in
CIL, S106
conjunction with CS10 and the
“cycle hamburger” at Holland
Park roundabout.

Commentary on Longer Term Schemes
Hammersmith Flyunder: The Council and TfL undertook some feasibility studies in 2013/14 on replacing the
A4 Hammersmith Flyover with a tunnel, or flyunder. The idea proved extremely popular with residents and
businesses. The benefits would include:



Improving air quality by “burying” a significant amount of through traffic,
Improving pedestrian and cyclist connections between the town centre and the riverside
recreational and cultural facilities,
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Enabling the Hammersmith gyratory to be returned to two-way working, allowing possible
pedestrianisation of the western (Queen Caroline Street) leg.
Releasing land for residential, commercial, and cultural developments.
The cost of the scheme would depend on which option is chosen, a shorter or longer one. We are currently
re-examining the costs and benefits of the scheme with a view to reopening discussions with TfL on how to
take the project forward.

Provision of a Crossrail 2 Station at Imperial Wharf
The current plan is for the section of Crossrail 2 between Clapham Junction and Victoria to be routed via
King’s Road, Chelsea, with a station there. The regeneration opportunities in the King’s Road area are
minimal, while a slightly longer route via Imperial Wharf, could be the key to unlocking regeneration
opportunities on large areas of brownfield land in south Fulham. In 2016 the Council commissioned
consultants Farrells, along with CERC, Pell Frischmann, Carter Jonas, Integra, Movement strategies, and
Regeneris to examine the case for the Imperial Wharf route. They concluded that it could facilitate the
provision of 10,000 new homes, 3,000 new jobs and provide £6 billion economic benefits. The additional
construction costs (estimated at £200 million) and running costs (estimated at £240 million per year) would
be far outweighed by these benefits, given that the purpose of Crossrail 2 is to facilitate “good growth”.

Pedestrian/Cycle Bridge over the Thames at Imperial Wharf.
Such a bridge, either closely parallel to, or bolted on to, the West London Line bridge over the Thames,
would give a significant advantage to walking and cycling over the Thames between Wandsworth and
Battersea and Fulham, Kensington and the West End over motorised modes and would give residents of
North Battersea quick and easy walking and cycle access to Imperial Wharf station. The cost of such a bridge
has been estimated at £15 million and one such proposal has been given planning permission by
Wandsworth and Hammersmith & Fulham Councils. It is understood that a significant developer
contribution was available on the Wandsworth side, but the current position on this is not clear.

West London Line station at Hythe Road
TfL have consulted on proposals for a station here, and at Old Oak Common Lane on the North London Line,
and both stations achieved overwhelming popular support. The Hythe Road is necessary to provide
interchange with the proposed HS2/Elizabeth Line/GWR interchange station at Old Oak Common and
extend the benefits of HS2 and the Elizabeth Line to the borough’s regeneration areas at White City, Earl’s
Court, and South Fulham, and into south and south west London via Clapham Junction. The Hythe Road
station would also ensure good public transport access new developments in the eastern part of the OPDC
area. We now understand that funding availability for the station is in question, but if it is not provided,
people interchanging between the West London Line and HS2/GWR/Elizabeth Line will face a long walk of
up to a mile or more (depending on the eventual road/footpath layout) from Willesden Junction or

an additional change of train there, assuming the Old Oak Common Lane North London
Line station is built.

Restrict north side of Shepherd’s Bush Green to pedestrians, cyclists, and buses only.
28

There has been a local aspiration for many years to remove traffic from the north side of Shepherd’s Bush
Green, to improve the environment of the shops there and make a better connection between these shops, the
public transport interchange and Westfield and Shepherd’s Bush Common. This was last considered some 13
years ago in relation to the now abandoned West London tram proposals. It would involve two-way traffic
operation on the south and west side of the green and some construction work at the junctions with Uxbridge
Road and Goldhawk Road. This could help reduce rat-running on some local streets such as Hammersmith
Grove. We are currently in discussion with TfL on the route of CS10, and the option which seems most likely to
be favoured is a route from the A40 west of White City via Wood Lane then Shepherd’s Bush Green to Holland
Park Roundabout, where TfL have developed plans for a “cycling hamburger” (straight across crossing) at the
Holland Park Roundabout. Removing general traffic from and allowing two-way cycling (and buses) on the north
side of the green would be highly compatible with this proposal.

THREE YEAR INDICATIVE PROGRAMME OF INVESTMENT
The three-year indicative programme of investment summarising the borough’s proposals for the use of TfL borough
funding in the period 2019/20-2021/22.
London Borough of Hammersmith & Fulham
TFL BOROUGH FUNDING 2019/20 to 2021/22

Programme Budget
Allocated/bid
2019/20

Indicative
2020/21
£000
1,498.2

Indicative
2021/22
£000
1498.2

1,250

1,250

1,250

Principal Road Renewal
Bridge Strengthening
Traffic Signal Modernisation
Sub total
STRATEGIC FUNDING
Bus Priority
Borough Cycling Programme
London Cycle Grid
Crossrail Complementary Works
Mayor’s Air Quality Fund
Low Emission Neighbourhoods

500
28,000
230
29980

500
8000
230
9980

500
0
230
1980

120
250
5,000

£120
£250
10,000

£120
£250
15,000

75
135

75
130

75
130

Roads 2010
Sub total
All TfL borough funding

670
6250
37528.2

670
11245
36223.2

670
16245
22743.2

Local Transport Initiatives
Corridor,
Neighbourhoods
Measures
DISCRETIONARY FUNDING
Liveable Neighbourhoods

&

£000
Supporting 1,498.2
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SUPPORTING COMMENTARY FOR THE THREE YEAR AND ANNUAL PROGRAMME
The programme consists of the following projects:

Cathnor Park and Adelaide Grove Area Traffic Management/Filtered Permeability
Residents in these areas complain about rat-running and we need to look at areas holistically to avoid simply
diverting traffic from one street to its neighbours. We have allocated £20,000 for investigation in 2018/9 and
£100,000 for implementation in each of 2019/20 and 2020/21, following which the project should be complete.

Sulgrave Road area traffic management and filtered permeability.
Concerns about conflicting traffic movements and Cycle gaps in road closures being used by criminals on
motorcycles. £50,000 allocated in 2018/9 (Lena/Batoum Gardens and Poplar Grove. £100,000 proposed for 2019/20,
following which the project should be complete).

Brackenbury Area traffic management and filtered permeability
To address concerns about rat running, particularly by HGVs, school run traffic and possible traffic displacement
form 2018/19 schemes in Hammersmith Grove. £50,000 proposed for 2019/20, following which the project should
be complete.

Du Cane Road Traffic Calming
Provision of traffic calming to ensure speed limit compliance and reduce collisions compatible with need for
emergency ambulance access to Hammersmith Hospital. Continuation of 2018/9 scheme. £50,000 in 2019/20,
following which the scheme will be complete.

Margravine Gardens
Measures to reduce use of narrow residential roads by HGVs, including gateway treatment and speed tables.
£50,0000 in 2019/20 only.

Kelvedon Road Area Traffic Management/Filtered Permeability
Measures to reduce rat running in this area. £50,000 in 2019/20 and 2020/21.

New King’s Road area traffic management
New King’s Road area traffic management: We have allocated £130,000 for improvements to cyclist safety in
2018/19, and the project has been combined with another one (Burlington Road £25k) which aims to reduce rat
running and traffic speeds in residential streets to the north of New King’s Road. We are also receiving complaints
about rat running and conflicting traffic movements from residents of streets to the south of New King’s Road
(Hurlingham, South Park and Perrymead Road areas). Ideas for filtered permeabilty in these roads, such as banned
turns, HGV bans, more effective bus gates and road closures with cycle gaps are being explored. We want to expand
the project by testing, consulting on, and, where appropriate, implementing these measures and estimate that this
will cost £100,000 in 2019/20 and a further £100,000 in 2020/21 following which the project will be complete.

Comprehensive neighbourhood traffic management and environmental review.
Including filtered permeability and Healthy Streets. Areas to be determined in response to residents, members, and
stakeholders’ priorities. 2019/20 funds committed to other schemes, with £100,000 estimated in each of 2020/21
and 2021/22,
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20mph speed limit
From 2000 onwards, the council introduced a rolling programme of 20mph zones or Home Zones, and by 2010 these
covered about a third of the borough’s local roads. In September 2016 we made an experimental Traffic
Management Order limiting the speed on all the borough’s roads apart from a few stretches of “A” Road outside
town centres to 20mph. In September 2017 the council agreed to make the limit permanent. Our strategy since then
has been to monitor the effects of the limit and compliance with it. We have since then implemented measures to
increase compliance, prioritising according to speed and volume levels, collision statistics and concerns expressed by
residents and councillors. Measures include the installation of variable message signs (usually as a short term “quick
win” which also monitors speeds and volumes), sinusoidal humps, raised entry tables, narrowing of road entries, and
“psychological narrowing” e.g. by planting trees and other measures to make streets look more like places where
people live rather than somewhere to be driven through. We are spending £130,000 LIP funding for this in 2018-19,
and anticipate spending £100,000 in each of the three years of this LIP programme, by which time the project should
be complete. We note that 20mph limits form a key part of the Mayor’s “Vision Zero” strategy, and that TfL intend to
introduce a 20mph limit on part of the A4 in Hammersmith.

Small scale local interventions.
£40,000 per year to respond to requests for small scale interventions from residents and councillors, including
accessibility improvements such as dropped kerbs and measures to discourage motor cycles from contravening road
closures.

Requests for Formal Pedestrian Crossings
We get a number of requests from residents for formal crossings, either signalled or zebras, each year, usually as a
result of perceived danger (“near misses”) rather than collisions. Formal crossings are not necessarily the best
solution in all circumstances so requests are evaluated and solutions agreed. This may mean, for example, a raised
table rather than a formal crossing. We have allocated £100,000 to this project in 2018-9, but there has been a
backlog of requests in recent years so we expect the demand to reduce in future. Therefore, we propose to spend
£50,000 on this project in each of the three years of this LIP programme.

Planned Maintenance Enhancements
£90,000 for three years. This aims to maximise value for money when resurfacing roads and footways; by
implementing design changes to complement the maintenance work. It can include traffic calming, improvements,
such as replacing cushions with sinusoidal humps, Sustainable Urban Drainage schemes, tree planting and smart
technology subject to consultation with residents.

Westtrans
£12,000 contribution in each year to the Westtrans Strategic partnership of west London boroughs. Focus is on
reducing impact of HGVs, e.g. with “last mile” delivery schemes using low or zero emission vehicles, and monitoring
and promotion of business, college, and faith group travel plans.

Smarter travel programme
£265k this year and same amount for the next three years. This covers school and workplace travel plan
development and monitoring, road safety education and training, motorcycle safety, school pedestrian training,
Safer Urban Driving courses for goods vehicle drivers, cycle training for adults and children, car free days, play street
and other events. Important as part of the “vision zero” road casualty target and to “nudge” the behaviour change
necessary to achieve the MTS modal share targets.

School Travel Plan supporting measures
This project is to enable improvements to be made to highways to increase the safety and convenience of walking
and cycling routes to schools in response to issues raised in school travel plans and their reviews. The adverse effects
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of children being driven to and dropped off at schools in terms of safety, air quality and the health and fitness of
children are becoming an increasing concern of residents and therefore we intend to double the 2018/9 allocation of
£50k to £100k in future years. Among the schools which have requested improvements are Thomas's London Day
School; Ecole Marie d'Orliac (Fulham); Melcombe; Wendell Park; Fulham Pre-Prep School; Saint John XXIII (was Pope
John); Addison; Sir John Lillie; Lena Gdns; St Pauls and Wormholt Park.

Cycle Parking
£75,000 for secure cycle parking, including bike hangars, and £8,000 for standard parking (Sheffield stands) in each
of the three years. The first bike hangars were installed in the Spring of 2018 and are proving very popular.

Electric Vehicle Charging Points
We have installed some 130 EV charging points as part of the Source London scheme and some rapid charging points
at Wormwood Scrubs car park, with others committed in Hammersmith Town Centre. We now plan to complement
these with lamp column charging points and need £20,000 per year match funding for funds obtained from OLEV
(Office for Low Emission Vehicles) and GULCS (Go Ultra-Low City Scheme)

Air Quality Initiatives
Hammersmith Low Emission Neighbourhood encompasses several low emission projects around Hammersmith,
notably Hammersmith Grove and the Business Low Emission Neighbourhood. We propose £80,000 to
complete/expand the scheme in 2019/20 and £100,000 in each of 2020/21 and 21/22 for similar schemes either
elsewhere in Hammersmith or other parts of the borough.

Review of Streetsmart Design Guide
Our design guide, Streetsmart, was produced in 2005 and needs to be comprehensively updated to take into account
developments since then, notably Healthy Streets, Sustainable Urban Drainage and increased emphasis on air
quality, improved street furniture designs and changes to town centre identities. £10,000 in 2019/20.

Smart Cities
The council’s ambition is to embed smart technology within council infrastructure. Some possible examples include
smart gullies, which notify the council of blockages, allowing less maintenance, and con also monitor traffic flows,
and modular lighting which allows multiple functions on the same light column. We are proposing £20,000 for each
of the years for this project.

Street Art
£20,000 for each of the three years, to show a holistic approach to Healthy Streets. Having interesting things to see
and do is one of the Healthy Streets indicators. Street art can provide such interest. Examples include sculpture,
façade painting and temporary installations. We would expect this to be match funded from several sources.

River Art Walk feasibility study
Improve the walkability of riverside by providing an art installation spaces. The project could potentially support a
sculpture festival like those held in other cities. Could be funded in part by Fulham Football Club redevelopment and
Tideway 106 money. £15,000 in 2019/20

Completion of previous years' projects
£50,000 in each year to cover possible delays (e.g. due to the need to programme works so that they don’t conflict
with others) and unanticipated cost increases (e.g. due to additional works needed to statutory undertakers’
equipment.
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LIP Annual Spending Programme Preparation
Preparation and prioritisation of schemes to submit to TfL for funding in 2020/21 and following two years. £43,200
in each year.

SCHEMES NOT FUNDED THROUGH LIP NEIGHBOURHOODS AND CORRIDORS
Principal roads maintenance:
LBHF had been initially allocated £400,000 funding for this on 2018/9, but this was withdrawn in response to TfL’s
changed financial circumstances. TfL’s business plan makes no mention of restoration of this funding, but without it
the roads will deteriorate and increase the risk of collisions, with cyclists particularly vulnerable. We therefore
propose £500,000 in each of the three years.

Roads 2010:
Continuing the London wide survey of Principal road conditions, which the council undertakes on behalf of TfL,
which helps prioritise areas for improvement. £670,000 in each of the three years

Bridge Strengthening.
The surface of Hammersmith Bridge is in very poor condition and in the last few years we have had to resort to
occasional closures for “make do and mend” patching. This is unsatisfactory and a complete reconstruction of the
surface is needed, with possible strengthening to allow electric double deck buses to run over the bridge. Provisional
suggestion is £28 million in 19/20 and £8 million in 20/21, though work could start in 18/19 if funding is made
available.

Borough Cycling Programme:
In April 2019 we expect to have a new Cycling Strategy that aims to meet the aspirations in the MTS and Council’s
Manifesto. The current success of implementing 20mph on our streets has improved the opportunity for more of our
residents to cycle but the whole road and street network in the Borough and how it supports cycling (and walking)
needs reviewing and new Quietway’s identified, in addition the London Cycle Network needs to be reviewed and
updated.
We will carry out an initial survey of existing cycle routes and desire lines and assess them against the Healthy
Streets criteria, and thus identify which routes compliment the proposed cycle superhighways. We intend to review
and address the cycle level of service on Goldhawk and Uxbridge roads. Both these roads will link to the cycle priority
routes passing through Shepherd's Bush Green and should therefore be updated to allow easy access and egress.
Currently both roads suffer from a conflict with business parking and have very little appropriate North-South
connections.

Quietway’s
The programme over three years will also identify new Quietway routes across the borough and implement safety
changes, junction changes, and a comprehensive signing strategy to enable our residents to navigate around the
borough more easily.

London Cycle Grid
The development and implementation of segregated cycle routes across the borough will create a network of ‘Cycle
Superhighways’ within the Borough that will aim to meet the MTS target of every resident living within 400m of a
segregated cycle route. CS9, CS10 and CS23 along with additional Quietway Routes such as Q2 and the Thames Paths
Quietway will be the core of achieving this aim, and will be delivered over the next 5 years. The overall estimated
costs of CS9, 10 and 23 are approximately, £12m, £15m, and £20m (£47m estimated total). Based on delivery over
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the next three years the conservative spend in the Borough will be around £5m in 2019, £10m in 2020 and £15m in
2021, increasing per annum as schemes are developed.

Mayor’s Air Quality Fund
Match funding for schemes described in no 9 of LIP projects above. £75,000 and £135,000 assumed respectively in
each of the three years.

Bus Priorities
Schemes to be developed and agreed with TfL, including continuation and completion of 2018/19 schemes such as
Stamford Brook Road/Goldhawk Road junction works. £120,000 for each of the three years.

Pedestrian and cycle subway under the West London Line
This will link the Imperial College campus, the other White city developments, the Westfield Shopping Centre, and
Shepherd’s Bush with residential areas in north-west Kensington, giving access by these modes a significant
advantage over travel by private motor vehicles. It is being funded by Imperial College as part of a Section 106
agreement with the council and is expected to cost some £6 million and be completed by 2021. No TfL funding is
currently required.

RISKS TO THE DELIVERY OF THE THREE-YEAR PROGRAMME.
The table below shows the principal risks associated with delivery of the LIP together with possible mitigation
actions for the three-year programme. The risk register summarises the strategic risks identified that could impact
on the three-year programme of schemes and initiatives.

Risk
Financial

Likelihood (H,M,L)
Potential Mitigation Measures
Cost
increase/budget All designs developed to be
reduction: M
flexible to meet objectors’
concerns
Statutory/legal Objectors to schemes Negotiate to modify schemes
seek legal action, e.g. to meet objectors’ concerns
Judicial Review: L
Third party
Insufficient resources of Retain
framework
contractors to complete contractors/consultants
to
work: M
ensure resources ae in place
Public/political Lack of support for Negotiate to modify scheme
scheme in consultation: to meet objectors’ concerns
M
Conflicts between TfL Negotiate
satisfactory
response to draft LIP and amendments/compromises
those
of
other
consultees,
both
statutory and general

Impact if not mitigated
Scheme halted or delayed until
funds
become
available;
alternative funding sources sought
Scheme cancelled

Delays in scheme implementation

Scheme cancelled

LIP not approved by TfL or legal
action taken against council for not
taking consultation response into
account.

Annual Programme of Schemes and Initiatives
The provisional annual programme of schemes has been completed and will be submitted to TfL via the Borough
Portal. The programme of schemes will be updated annually.
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The supporting commentary is included in the supporting commentary for the three-year programme above

Risk Assessment for the annual programme
The risk assessment for the annual programme is included in the risk assessment table for the three-year
programme above.

MONITORING THE DELIVERY OF THE OUTCOMES OF THE MAYOR’S TRANSPORT
STRATEGY
Overarching mode-share aim and outcome indicators
Delivery Indicators
The borough will monitor and record the delivery indicators and report to TfL once a year in June
using Proforma C.
Local Targets
Table—Borough Outcome Indicator Targets (all figures supplied by TfL)
Objective

Metric

Borough
Target

Target
Year

Additional
commentary

Overarching Mode Share Aim
– changing the transport mix
Londoners’ trips to be on foot, Active, efficient, and sustainable (walking, 78% base
by bicycle or by public cycling and public transport) mode share year
transport
(by borough resident) based on average
daily trips. Base period 2013/14-2015/6
81%
15/16

89%
Healthy Streets and Healthy
People
Outcome 1: London’s Streets
will be healthy and more
Londoners will travel actively
Londoners to do at least the 20 Proportion of London residents doing at 43% base
minutes of active travel they least 2 x 10 minutes of active travel a day
need to stay healthy every day (or a single block of 20 minutes or more
48%

2041

70%
Londoners have access to a Proportion of Londoners living within 400 0 base
safe and pleasant cycle metres of the London wide strategic cycle
network
network.
16

2041

90
Outcome 2: London’s streets
will be safe and secure
Deaths and serious injuries KSIs from road collisions, base year 109 base
(KSIs) from all road collisions to 2005/09 (for 2022 target)
be eliminated from our streets
38
21

2041

2021

2021

2022
2030
35

KSIs from road collisions base year 71 base
2010/14 (for 2030 target)
21
0

2030
2041

Outcome 3: London’s Streets
will be used more efficiently
and have less traffic on them
Reduce the volume of traffic in Vehicle kilometres in given year. Base year 506 base
London
2015.Reduce overall traffic levels by 1015%
506

2021

405-430
N/A

2041
N/A

Reduce the number of freight
trips in the central London
morning peak
Reduce car ownership in
London

10% reduction in number of freight
vehicles crossing into central London in
the morning peak by 2026
Total cars owned and car ownership per
household, borough residents. 250k fewer
cars owned in London. Base period 2013/4
-2015/16

43896
base
2021
45,600
2041
43,700

Outcome 4: London’s streets
will be clean and green
Reduced CO2 emissions
CO2 emissions (in tonnes) from road 107,400
transport within the borough. Base year base
2015/16
93,400

2021
2041

Reduced NOx emissions

Reduced particulate emissions

24,400
NOx emissions(in tonnes) from road 420 base
transport within borough. Base year 2013.
140
20
PM10 and PM2.5 emissions (in tonnes) 22 base
from road transport within borough. Base
year 2013
14
8

A good public transport
experience
Outcome 5:
The public transport network
will meet the needs of a
growing London
More trips by public transport Trips per day by trip origin. Reported as 157 base
– 14-15 million trips made by 3yr moving average. Base year 2013/14public transport every day by 2015/16.
161
2041

2021
2041

2021
2041

2021
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243
Outcome 6: Public transport
will be safe, affordable, and
accessible to all
Everyone will be able to travel Reduce the difference between total 10mins
spontaneously
and public transport journey time and step (79-69)
independently
free public transport network journey time base

2041

2015
2041

5mins
(65-60)
Outcome 7: Journeys by public
transport will be pleasant,
fast, and reliable
Bus journeys will be quick and Annualised average bus speeds, base year 8.4 base
reliable, and an attractive 2015/16.
alternative to the car.
8.6
(+15%)

2021
2041

8.5 (+5%)
New homes and jobs
Outcome 8: Active, efficient,
and sustainable travel will be
the best options in new
developments
Outcome
9:
Transport
investment will unlock the
delivery of new jobs
No outcome indicators
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