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Family Support – overall vision 

• Vision: a borough where families in need are given the right help at the
right time to support them to meet challenges, develop resilience, and
create positive futures.

• Delivered through: a collaborative and community-focused Local
Authority Trading Company delivering services providing proactive,
integrated and innovative preventative support to families most in need.
Family Support will aim to have a positive long-term impact on families’
futures, reduce demand for statutory care services over the next ten years,
and operate as a financially sustainable organisation.
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Family Support – the story so far
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Structure of Family Support

FSS Board
Independent Chair, Cabinet Member, Senior Public Health 

Council Officer, Senior Finance Council Officer, Head Teacher, 
MD

Managing Director
Peter Watt 

and Senior Management Team

Commercial Revenue Committee
Shareholder functions of the Council

LBHF as Commissioner
Public Service Reform 

Directorate



Family Support - The Vision

• To deliver improved outcomes for families through the provision of high quality,
whole family early intervention support

• To create a comprehensive, integrated offer where individual services
collaborate to improve the entire pathway of preventative and early
intervention support, with all services contributing to a shared outcomes
framework

• To reduce duplication and address gaps in current service provision

• To implement a shift in provision to better support those families most in need

• To be a long-term financially sustainable organisation that can protect key
services, pool budgets, achieve required savings, and access new streams of
income

• To achieve a measurable and sustained reduction in demand for Tier 4 services

• To build strong links with key stakeholders across the wider family support
sector, in particular partners in health, education and community sectors



Family Support - Delivery principles

Key Delivery Principles include:

– Outcome focused

– Align resources with the borough’s need

– Delivered in the community

– Evidence based

– Service integration

– Active and early engagement

– Whole Family Approach


