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meeting before the matter is discussed and any vote taken unless a 
dispensation has been obtained from the Standards Committee.   
 
Where Members of the public are not allowed to be in attendance, then 
the Councillor with a prejudicial interest should withdraw from the 
meeting whilst the matter is under consideration unless the disability 
has been removed by the Standards Committee. 
 

 

4. IMPROVING LOOKED AFTER CHILDREN PLACEMENTS AND 
OUTCOMES  
 

9 - 24 

 This report outlines the progress made in reducing the looked after 
population and securing permanency outcomes for children.  It also 
outlines plans for further improvements.  
 
 
 
 

 



5. CHILD PROTECTION REPORT - SEPTEMBER 2009 TO AUGUST 
2010  
 

25 - 35 

 This report is to inform the Select Committee of child protection activity 
over the preceding year and to advise on the strategy for the next 12 
months. The report details the issues in terms of service delivery, the 
current challenges and financial implications. 
 

 

6. PERFORMANCE REPORTING 2009-10  
 

36 - 45 

 This report provides a brief description and rationale for inclusion of the 
proposed list of indicators to be reported to the Education Select 
Committee. 
 

 

7. TASK GROUP REVIEW  
 

46 - 55 

 This report sets out the details of the scope of two suggestions made at 
the previous Select Committee meeting for a potential Task Group 
review.  The two suggestions were as follows: 
• health provision in schools, including issues of stress and 

psychological provision 
• commercialisation opportunities in schools, including procurement 

and letting of school premises. 
 
The Committee is asked to consider which of the two, if any, it would 
like to be the subject of a Task Group review. 
 

 

8. WORK PROGRAMME AND FORWARD PLAN 2010-11  
 

56 - 64 

 The Committee is asked to give consideration to its work programme for 
the current municipal year.  Details of forthcoming Key Decisions which 
are due to be taken by the Cabinet are provided in order to enable the 
Committee to identify those items where it may wish to request reports. 
 

 

9. DATE OF NEXT MEETING  
 

 

 The Committee is asked to note the date of the next meeting, which is 
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. London Borough of Hammersmith & Fulham 

Education Select 
Committee 

Minutes 
 

Tuesday 13 July 2010 
 

 

 
 

PRESENT 
 
Committee members: Councillors Donald Johnson (Chairman), Elaine Chumnery, 
Tom Crofts, Belinda Donovan, Peter Graham, Caroline Needham (Vice-Chairman), 
Frances Stainton and Mercy Umeh 
 
Co-opted members: Eleanor Allen (London Diocesan Board for Schools), Fiona Cook 
(Parent Governor Representative) and Sue Fennimore (Parent Governor Representative) 
 
Other Councillors: Helen Binmore (Cabinet Member for Childrens Services) 
 
Officers: Andrew Christie (Director of Childrens Services), Ian Heggs (Assistant Director, 
School Improvements and Standards) and Gary Marson (Principal Committee 
Coordinator). 
 

 
1. MINUTES, ACTIONS AND DIRECTOR'S REPORT  

 
RESOLVED that - 
 
(a) the minutes of the meeting of the Education and Childrens 

 Services Scrutiny Committee held on 24 March 2010 be confirmed 
 and signed as an accurate record of the proceedings; and 

 
(b) progress with implementation of the recommendations of the former 

 Education and Childrens Services Scrutiny Committee be noted;  
 

2. APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Councillor Michael Adam and Michael 
Pettavel. 
 

3. DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
 

4. MEMBERSHIP AND TERMS OF REFERENCE  
 
The Committee noted details of its membership and terms of reference as agreed 
at the Annual Meeting of the Council on 26 May 2010. 
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5. APPOINTMENT OF CO-OPTEES  
 
The Committee gave consideration to the re-appointment of the Headteacher’s 
representative, Mr Michael Pettavel, as a non voting co-optee for the new 
municipal year. Mr Pettavel had been nominated by the Headteacher Consultative 
Committee. 
 
Members also noted that of the four statutory co-optees with voting rights there 
remained a vacancy for a representative of the Westminster Diocesan Education 
Service. 
 
RESOLVED that; 
 
1) the continuing service of the following co-opted members with voting rights on 
education matters be noted; 
 
• Eleanor Allen (London Diocesan Board for Schools Representative) 
• Fiona Cook (Parent Governor Representative) 
• Sue Fennimore (Parent Governor Representative) 

 
2) Michael Pettavel be re-appointed as the non voting co-opted Headteacher 
representative for the 2010/11 municipal year. 
 

6. APPOINTMENT OF VICE CHAIRMAN  
 
RESOLVED that; 
 
Councillor Caroline Needham be appointed to serve as Vice Chairman of the 
Committee for the 2010/11 Municipal Year. 
 

7. PRESENTATION ON THE CHANGES TO THE SCRUTINY STRUCTURE  
 
The Committee received a presentation from Gary Marson, Principal Committee 
Coordinator, which set out details of the role and statutory powers of the scrutiny 
function and outlined the new Constitutional arrangements for scrutiny adopted for 
the 2010/11 Municipal Year, including the streamlined Committee structure and 
creation of a coordinating Overview and Scrutiny Board.  
 
Members also noted issues for consideration in planning the Committee’s work 
programme such as the matters to consider in prioritisation of topics and the 
various styles and methods of review work open to the Committee. A balanced 
work programme was likely to include use of a number of different techniques  
from traditional Committee style briefing reports through single issue ‘Spotlight’ 
meetings to the commissioning of time limited reviews by small Member Task and 
Finish Groups in order to undertake detailed investigations into a topic and develop 
meaningful evidence based reports and recommendations. 
 
In response to a request from a member of the public, the Committee also gave 
consideration to the desirability of co-opting a teacher representative. Councillor 
Caroline Needham welcomed the suggestion, being of the opinion that the 
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Committee would benefit from a frontline teaching perspective in addition to that of 
the existing Headteacher representative, particularly if this allowed for a balance of 
teaching representation between early years and older children. 
 
Members recognised the need to take account of evidence from classroom 
teachers but there remained a view that it would be more flexible to do so on an ad 
hoc basis, identifying appropriate staff who might act as expert witnesses for 
relevant items. This would enable a broader range of opinion to be canvassed. The 
new subject specific task groups would provide additional opportunities for 
stakeholder participation and, subject to the topic under review, might be a more 
appropriate vehicle for co-option due to their narrower and more specialist focus. 
Nevertheless, it was agreed that Officers would examine the feasibility of co-option 
and report back to the next meeting. 
 

8. PRESENTATION ON THE CHILDREN'S SERVICES DEPARTMENT  
 
The Committee received a presentation from Andrew Christie, Director of 
Children’s Services, which set out the core activities and objectives of his 
department and the challenges it faced in the coming years, particularly those 
arising from the funding issues caused by the wider economic position. 
 
In response to a question from Councillor Frances Stainton, Mr Christie confirmed 
that the planned £200m of capital investment in Hammersmith & Fulham 
secondary schools had now been lost as a consequence of the Government’s 
recent closure of the Building Schools for the Future (BSF) programme. Funding 
for the parallel primary schools capital programme was also expected to be 
withdrawn although this had yet to be confirmed. In addition reductions in revenue 
budgets of around 20% were anticipated over the forthcoming three years following 
the Government grant settlement in the autumn. 
 
Councillor Elaine Chumnery enquired as to the impact of the loss of the capital 
funding. Mr Christie replied that it presented the Council with challenges in 
providing for the expansion of primary schools at a time of rising demand, delivery 
of the Schools of Choice policy and the funding of infrastructure improvements 
required as a consequence of changes in service provision. By way of practical 
examples, solutions would need to be identified to support the development of 
Queensmill Special School for children with autism, which was currently being 
expanded to cater for secondary age pupils, and the necessary adjustments to 
create a co-educational environment arising from the federation of Fulham Cross 
Girls School and Henry Compton School. 
 
Mr Christie commented that it was too soon, just days after the announcement of 
the closure of the BSF programme, to be able to provide definitive proposals to 
mitigate the effects. Officers would, however, be working to develop solutions at 
both primary and secondary level and these would be presented to the Committee 
in due course, possibly at some point during the next school term. He was able to 
confirm that there would be no immediate implications for staff or pupils due to the 
long lead periods for capital schemes of this nature. In the meantime the 
Committee requested sight of a breakdown of proposed investment lost for each 
school. 
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Councillor Caroline Needham highlighted the significant additional cost of 
accommodating children with special needs in residential care over placements 
with families in the community. She enquired whether there was scope to enhance 
the support to host families, such as an increase in the special guardianship 
allowances, in order to encourage more such arrangements, thereby reducing net 
expenditure. It was agreed that a report would be presented to the September 
meeting of the Committee looking at the issue and, more generally, ways in which 
the shortfall in funding in the social care field could be addressed. 
 
In response to a question from a member of the public concerning alternative 
arrangements for young carers affected by the closure of the Care Centre, Carole 
Bell, Programme Director, Childrens Commission, confirmed that the needs of the 
43 children receiving a regular service from the Centre were being individually 
assessed in order to allow for direct tailored provision from the Family Support 
Team. A briefing on the new provision for young carers would be circulated to all 
members of the Committee. 
 

9. PRESENTATION ON THE NEW PROPOSALS FOR FREE SCHOOLS AND THE 
ACADEMIES BILL  
 
The Committee received details of the Government’s proposals for the 
establishment of ‘Free Schools’ and the expansion of the Academy system. 
Members were informed of the principles behind the anticipated legislation, the 
steps that would be required to obtain Free School or Academy status, levels of 
interest locally to date and the Council’s role in facilitating the new arrangements. 
 
Members noted that the Government intended to make it easier for groups such as 
charities, universities, businesses and parents to establish new schools. These 
‘Free Schools’ would be all ability state funded non profit making establishments 
set up in response to parental demand, free from local authority control and 
designed to improve choice and standards.  
 
Ian Heggs, Assistant Director, School Improvements and Standards, informed the 
Committee that the proposals provided an opportunity for alternative provision 
when there was a need to respond to demand. There were currently insufficient 
places in primary schools in the centre and north of the borough and with the 
anticipated withdrawal of primary capital funding it was possible that the need 
could be met through the free school mechanism.  Two groups were currently in 
discussions with the Childrens Services Department regarding proposals for 
primary schools and conversations had taken place with a total of six stakeholder 
groups of different types. 
 
The Committee was, however, informed that the Council’s role was essentially 
limited to enablement rather than commissioning. It could provide a link between 
parents groups and potential providers, assist parents in assessing demand and 
help with the provision of sites but not directly sponsor projects. In response to a 
question from the Chairman, Andrew Christie, Director of Childrens Services, 
confirmed that there was some commercial and business appetite locally but the 
ventures would have to remain non profit making. 
 
Mr Heggs, replying to a question from the public gallery regarding quality controls, 
stated that all groups would have to go through a vetting process but ultimately it 
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would be for the Department of Education to determine applications. Once the 
schools were established they would be subject to Ofsted inspection but it was 
acknowledged that there remained uncertainties around the checks and balances. 
 
Mr Heggs also addressed concerns raised regarding sustainability. The best 
solution would be for providers to manage a school on behalf of parents, thereby 
overcoming continuity issues when the critical mass of interested parents 
dissipated. 
 
Andrew Christie, in response to a question from Councillor Chumnery regarding 
funding, confirmed that the pupil premium would apply to free schools in the same 
manner as other schools but there was not yet any guidance on how the shortfall in 
start up funding could be addressed. The Government had set aside £50m to 
support the new scheme but this could have only modest effect. 
 
Members also learnt that the Government intended to allow more schools to 
benefit from Academy status freedoms and flexibilities in order to help schools 
innovate, raise standards and achieve enhanced outcomes. The Academy 
programme would be opened up to all schools not just those in difficulties. Similarly 
to the Free Schools, it was not yet clear what quality assurance model would be 
applied apart from Ofsted. 
 
Mr Heggs noted that there had been some local expressions of interest in the new 
scheme, including from Queensmill special school and independent schools. 
 
The Chairman enquired as to the likely effect on other schools if Academies 
established their own pay and other terms and conditions for teaching staff. Ian 
Heggs responded that the grant maintained model suggested that few schools 
would actually opt to vary conditions and there had been no change at Burlington 
Danes when it became an Academy. 
 
In response to a question from Councillor Caroline Needham, it was confirmed that 
Head teachers were not obliged to consult with their Governing Bodies before 
registering an interest in Academy status but would have to seek their consent to 
take the application further. 
 
Councillor Belinda Donovan expressed some concern that science might be 
phased out of the primary school curriculum and replaced with ICT. She was 
assured that while the tests for science at Key Stage 2 had been abandoned the 
teaching had not. The Government was, however, keen to allow schools more 
freedom in their interpretation of the curriculum. 
 

10. WORK PROGRAMME AND FORWARD PLAN 2010-11  
 
The Committee gave consideration to its work programme for the 2010/11 
Municipal Year. A provisional schedule which contained items from previous 
meetings of the former Education and Childrens Services Scrutiny Committee, 
supplemented with requests arising at the meeting, was approved. In addition to 
the reports on the loss of the Building Schools for the Future and Primary School 
capital funding allocations and support for Special Guardians, agreed earlier in the 
meeting, the Committee noted that an item would be presented on Maternity 
Services. 
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The Committee also gave initial consideration to the choice of topics for Task 
Group review. The Chairman suggested that a working group be established to 
examine either health provision in schools, including issues of stress and 
psychological provision, or commercialisation opportunities in schools, including 
procurement and letting of school premises. Details of the potential scope of both 
would be presented to the next meeting, together with an assessment of likely 
outcomes and identification of relevant stakeholders. 
 
RESOLVED that: 
 

1) the work programme be agreed subject to updates at subsequent meetings; 
and 

2) Officers be instructed to examine the feasibility of Task Group led reviews 
into health provision in schools and commercialisation opportunities in 
schools 

 
11. DATE OF NEXT MEETING  

 
The Committee noted that the next meeting would be held on 8 September 2010 
 
 

 
Meeting started: 7.00 pm 
Meeting ended: 9.10 pm 

 
 

Chairman   
 
 
 
 

Contact officer: Gary Marson 
Principal Committee Co-ordinator 
Councillors Services 

 �: 0208 753 2278 
 E-mail: gary.marson@lbhf.gov.uk 
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APPENDIX 1 
Recommendation Tracking 

 
The monitoring of progress with the acceptance and implementation of recommendations enables the Committee to ensure that 
desired actions are carried out and to assess the impact of its work on policy development and service provision. Where necessary 
it also provides an opportunity to recall items where a recommendation has been accepted but the Committee is not satisfied with 
the speed or manner of implementation. It also enables the number of formal update reports submitted to the Committee to be kept 
to a minimum, thereby freeing up Members time for other reviews.  
 
The schedule below sets out those substantive recommendations arising from this Committee's predecessors, the Education and 
Children’s Services Scrutiny Committee, in connection with which progress has not been previously reported. 
 

Meeting 
Date 

Item Recommendation Lead 
Responsibility  

Progress Outcome 
(full or partial implementation, 
reasons for non implementation, 
influence on policy development or 
service provision) 

1 September 
2008 

Achievement of 
White Boys from 
Low Income 
Backgrounds 
 

The possibility of 
dedicating some PCs 
during particular times of 
the day for school 
children in libraries to be 
looked into. 
 
 

Cabinet Member for 
Children’s Services/ 
Assistant Director 
Parks and Culture 
 
 
 
 

This action has been 
forwarded onto the 
libraries team and an 
update will be given 
when there is further 
information. 

 

1 April 2009 Children’s 
Services 
Business Plan 
(including an 
update on the 
childcare 
sufficiency 
assessment 

A reception event for 
social workers be looked 
into and any thank you 
events held for the social 
workers be reported at 
Council meetings, 
included in the Council 
minutes and reported in 

Carole Bell, 
Programme 
Director, Children's 
Commissioning 
 

This was discussed at 
the managers’ meeting 
and there was a positive 
response to it.  The 
Departmental 
Management Team are 
due to discuss how to 
take this forward. 

This has been done.  Social 
workers met with the Scrutiny 
panel and they also had a 
reception. 
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2009 review/ 
auditing 
process) 
 

the H&F news. 
 

 

8 June 2009 Child Protection: 
a Review of 
Service Quality 

Targeting the return of 
former women social 
workers to offer training 
and flexible working hours 
be looked at. 
 

Assistant Director 
of Complex Needs 
 

  

15 
December 
2009 

Review: 
Progress Report 
on the 
Development of 
Estate Sports 

(1) the estate based sub-
group be requested to 
look into improving 
communications, so 
that residents knew 
about the events 
available. 

 
(2) a communication 

strategy briefing be 
prepared to set out 
the objectives for 
estate sports. 

 

Chris Bunting, 
Acting Head of 
Parks and 
Recreation 
 
 
 
 
Chris Bunting, 
Acting Head of 
Parks and 
Recreation 
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This report outlines the progress made in 
reducing the looked after population and 
securing permanency outcomes for children.  It 
also outlines plans for further improvements.  
 
 
 
 
 
 

Wards 
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1. INTRODUCTION  
 
1.1. This report outlines the good progress that has been made in reducing 

the looked after children population and in achieving good permanency 
outcomes for children who could not return home.  
 

1.2. The report also outlines plans to further improve the outcomes for looked 
after children including maximising the use of relative carers for all 
looked after children and increasing the number of adoptions and 
Special Guardianship orders secured by relatives.  
 

1.3. As two thirds of Children's Social Care expenditure is on looked after 
children it is essential that the number of looked after children is reduced 
and the expenditure on each child is reduced (in line with their needs). 
Increasing the number of relative placements meets children’s needs 
and reduces expenditure.  
 

2. BACKGROUND  
 
2.1. The number of children looked after by Hammersmith and Fulham has 

historically been high but has been decreasing gradually. The citizen 
population (looked after children who are not an Unaccompanied 
Asylum Seeking Child (UASC)) has been reducing during the past ten 
years.  The overall total has been affected by the rise and fall in the 
UASC population.  
 
Table 1 looked after children totals in Hammersmith and Fulham  
  
  
  
  
  
  
  
  
  
  
  
  
 
 
  
 

2.2. This has been achieved through reducing the number of children 
becoming looked after and increasing the number of children leaving the 
care system on permanency orders.  
 

2.3. This contrasts with the national picture where the number of looked after 
children has remained static over the past five years.  
 

 
 
 

Year Citizen UASC Total 
Mar-01 404 34 438 
Mar-02 381 52 433 
Mar-03 339 58 397 
Mar-04 361 83 444 
Mar-05 315 98 413 
Mar-06 308 86 394 
Mar-07 305 59 364 
Mar-08 266 48 314 
Mar-09 242 43 285 
Mar- 10 234 26 260 
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 Table 2  National total of looked after children  
    2005 2006 2007 2008 2009 

All children looked after at 31 March 61,000 60,300 60,000 59,400 60,900 
 
 
2.4. Nevertheless even with our declining number of looked after children our 

total remains high compared to our statistical neighbours.  
 
Table 3  Rate of  looked after children in Hammersmith and Fulham  
 

Looked after Children  Rate per 10,000 population aged 
under 18 

  2008 2009 2010 
H&F 101 94 86 
H&F-excl.UASC 85 80 77 
Statistical neighbours  81  na  na 
England 54 55  na 

 
2.5. As outlined in the map showing the flow of work in Children's Social 

Care in the table below (also a larger version in Appendix 1) when 
children become looked after their care plan is usually to return the child 
home; where this is not possible because concerns remain about the 
quality of care the child would receive, option 2 is to find a permanent 
placement for the child with a relative or if necessary with a non related 
carer and to legally secure that placement with the most appropriate 
legal order – an adoption order, or Special Guardianship Order, or 
residence order.  
 
Table 4 flow of work in Children's Social Care Division  
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c h i ld r en  
I n  

N e ed  
2 44

A n d  
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2 nd o pti on  

3 r d and  F in a l o pt io n I f ch il dre n 
can’ t  r e turn  h om e
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35 tu rn  1 8  a  y e a r)  

C on tac t s 886 1
R e f e r ra ls  
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ac c om m oda t ion ,  p lac ed  f o r 
ad op t io n ,  e t c  
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Ad op ti o n ,  o r  S pe c ia l 
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2.6. Children’s development is maximised through a close and enduring 

attachment to a parent or care giver. When children become looked after 
they break the attachment they have with their parent and begin to form 
an attachment with their temporary foster carer. Children remain with 
their foster carer until they can return home or are placed with an 
alternative permanent family.  It is therefore essential that we reduce as 
much as possible the time period of the placement with a temporary 
carer by getting children back home quickly or placing them without 
delay in a permanent family.   

  
2.7. Increasingly Local Authorities are trying to find temporary placements for 

children that could be transformed into permanent placements. Relative 
carers will often commit themselves to caring for children for a temporary 
period but also to keeping the children permanently if that is necessary. 
Relative carers are not seeking to continue as general foster carers but 
have stepped in to help usually in whatever way is necessary. So in 
many cases, children placed with relative carers who cannot return 
home have the advantage of remaining with their carers and not having 
to break the attachment they have built up with the relative carer during 
the temporary phase of their placement.  

 
2.8. In contrast our professional scheme foster carers have chosen to help 

children by providing a series of children temporary care and usually do 
not wish to have children remain with them permanently. Children 
placed with them usually have to break the attachment they have built 
up when they move onto a permanent placement.  
 

2.9. So our care planning objectives for children are to place them with their 
wider family network where possible, to get them home as soon as 
possible (where that is consistent with their welfare) and where that is 
not possible to place them permanently under an Adoption, Special 
Guardianship or a residence order, ideally with a relative carer but when 
that is not possible with a non related family.  
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Table 4a Care plan workflow for children who cannot return home 

 
 
 
 
2.10. Children entering the care system above the age of 13/14 are not usually 

considered for a permanent alternative family; they have spent so long 
with their own birth family and have reached the stage in their life where 
they are beginning to prepare for independence that it would not be 
appropriate to seek to have them adopted or placed permanently – they 
need continuity of care from an adult until they are ready to be 
independent. That continuity of care is a very different arrangement from 
the forms of permanency like adoption, Special Guardianship and 
children on a residence order; these orders are made when children 
become full members of that family, where there is no difference in 
status with birth children and where the expectation is that the 
relationship with that permanent carer is for life, enduring as with birth 
children into adulthood and until the relationship is broken by the death 
of one of the parties.  
 
 

3. EXPENDITURE ON LOOKED AFTER CHILDREN  
 
3.1. The total expenditure on looked after children (staffing, placement, 

transport, legal, post care support etc,) amounts to £24m (66%) of the 
total £36m annual spend by the Children's Social Care Division.  
 

3.2. There is significant variation in the cost of different types of placement. 
The costs outlined in the table below are the direct cost (paid out to the 
carers or the establishment) and do not include the indirect costs – 
social worker time, recruitment of foster carers, transport, legal  etc.  
 

 
 

Temporary placements 
made while work done 
with parent to see if the 
child can return home  

 
Child 
enters 
the care 
system  

Move 1 
Placed with 
relative 

Move 1  
Placed with 
in house 
scheme 

(professional) 
foster carer 

Decision that 
the child 
cannot return 
home  

Move 2  
Child moves to 
a permanent 
carer not 

known to them 

Permanent 
placement made by 
confirming with  
relative or by 
moving the child to 
a new family. 

Court order 
(adoption, 
Special 
Guardianship 
residence 
order) made  

Court order made – 
quicker – as child 
has been there longer 
and is more settled  

Court order made 
when the child 
has settled in – 
usually 6 months 
to a year after 
placement.  

Page 13



 

Table 5 Average weekly direct costs of placement  
Type of placement  Average weekly cost 
Kinship Fostering £173 
Scheme Fostering £344 
Agency Fostering £810 
Residential Assessments £2,314 
P&V (Children’s Homes) £2,427 
Secure unit  £3,777 

 
 
3.3. It is therefore in the interests of children for good care reasons and the 

Council regarding expenditure for the number of relative placements to 
be maximised.  
 

3.4. Payments to foster carers to cover the cost of caring for the child (the 
fostering allowance) are regulated by central government and the 
weekly payment to carers to cover the expense of the caring for a 
looked after child is set by the national minimum allowance.  Payments 
to foster carers are related to the age of the child and range from £126 - 
£191 a week.  All foster carers receive this allowance to cover their 
expenses. In addition professional foster carers (scheme carers) receive 
a fee as a financial reward for “working” for the Department in providing 
placements for a succession of looked after children. Our scheme foster 
carers receive a “fee” of £220 per child per week.   
 

3.5. Financial support is also provided to families under an Adoption, Special 
Guardianship or residence order, where for financial reasons they would 
not otherwise have been able to move from the child being looked after 
to being on a permanency order.  The Department provides annually 
£1.9m financial support to permanent carers of 180 children.  The 
Department’s approach seeks to ensure that no child should be deprived 
of having their future legally secured for financial reasons.  
 
 

4. LOOKED AFTER CHILDREN POPULATION  
 
4.1.  The looked after children population spans all ages:  

 
Table 6 – looked after population by age  

Age Group No. 
Under 1 7 
1 - 4 32 
5 - 9 50 

10 - 15 91 
16 - 17 65 
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4.2. A decreasing number of children have entered the care system for the 

last six years:  
 
Table 7 entry to looked after status 2004 – 2010 

Year 2004 2005 2006 2007 2008 2009 2010 
Number of 
children 215 165 135 125 100 95 80 
 
 
4.3. They are placed in the following type of placements  

 
     Table 8 – looked after population by placements  

Placement Type No. 
Foster by LA (scheme)  93 
Independent fostering agency  40 
Foster with friend/relative 32 
Homes and hostels  19 
Independent living 18 
Semi Independent Living 5 
Placed with own parents 15 
Pre Adoption 8 
P&V (independent residential  11 
Secure Accommodation 1 
Temporary 0 
Other 3 

 
4.4. They have the following legal status  

 
    Table 9 looked after population by legal status  

LEGAL STATUS  No. 
Care Order 93 
Interim Care Order 47 
Placement Order granted 15 
On remand, or committed for trial 
or sentence,  1 

Single period of accommodation 
under section 20 88 

Other (various categories) 1 
 
 
4.5. At any one time we have 90 children  in care proceedings – these care 

proceedings are lasting on average 67 weeks in London  
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5. PERMANENCY ORDERS  
 
5.1. The Department has been successful in securing permanent orders for 

children looked after over the past five years.  
 

Table 10 permanency orders  
 
Year ending 

March  Adoption Special 
Guardianship 

Residence 
order Total 

 2006 12 0 13 25 

2007 14 11 7 32 

2008 22 24 3 49 

2009 10 21 5 36 

2010 4 13 5 22 

March 2010 to 
date  6 11 0 17 

Totals  65 79 33 181 

  
5.2. The three period year ending March 2010 was particularly successful in 

that we were able to convert a number of children in permanent fostering 
placements with relatives into Special Guardianship arrangements. Now 
that this group have left the care system we will inevitably have fewer 
orders but numbers are still high compared to our statistical neighbours.  
 

5.3. The older children come into the care system the harder it is to place 
them in permanent families. Where they cannot be placed permanently 
(and cannot return home) children will remain looked after by the Local 
Authority until they become 18.  A recent analysis of the children looked 
after over the age of 15 shows that six entered the care system under 
the age of five but 23 in the age group five – nine.  
 

Table 11 showing the age of entry to lac status of the 85 children who are 
looked after and aged 15 or over.  

  
Age first looked after  Number of 

young people  
0 2 
1 1 
2 0 
3 1 
4 2 
5 1 
6 4 
7 7 
8 6 
9 5 
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10 3 
11 1 
12 6 
13 10 
14 16 
15 11 
16 9 
Grand Total 85 

 
 
6. OPPORTUNITIES FOR IMPROVING OUTCOMES FOR 
  CHILDREN  
 
6.1. The outcomes for children are best when:  

 
• Intervention is early in their life and therefore if they cannot be 

returned home they are more likely to be able to be placed on a 
permanency order – research shows that children entering the 
care system after the age of five have a significantly lower chance 
of being adopted.  
 

• When they enter the care system they are placed with a family 
who could become their permanent family if they cannot return 
home – thereby removing the need for a change in placement and 
breaking the attachment formed with the new carer.  
 

• That the period of this temporary placement and the uncertainty it 
brings the child is minimised– this requires swift decision making 
by the Local Authority and by courts.  
 

• If children cannot be return home or remain with their temporary 
carers, then non related carers are recruited and children are 
placed permanently without delay.  It is harder to place older 
children – fewer carers (sometimes no one) come forward to care 
for children who have the highest needs and will therefore present 
the most difficulties in a placement.  
 

6.2. Although there have been significant improvements in the outcomes for 
looked after children in Hammersmith and Fulham over the past few 
years, there are still improvements that can be made in each of the 
areas listed above. In two of the areas (early intervention and swift 
decision making) improvements are dependent on the courts who 
ultimately have the power to decide if children should become looked 
after and if they should or should not return home.  
 

6.3. Early intervention. Looking at the age profile (table 11’s chart shows 
relatively few children entering the care system aged under 1 and 50% 
in the aged group 4 – 8yrs)) and the comparison of the legal status when 
children become looked after (table 12 shows that in Hammersmith and 
Fulham we have a low number of children entering the system on orders 
and a high number by agreement with parents Section 20) suggests that 
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there may be opportunities for intervening earlier in children’s lives. This 
is dependent on convincing courts that children should be placed on a 
care order and permanently removed.  
 
Table 12 age of entry to looked after status  
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Table 13  Legal status on entry to looked after status  
 

 
 
6.4. Placed temporarily with a carer who could become the permanent 

family if needed. The main way in which this can be achieved is by 
increasing the number of relative placements made when children 
become looked after. The total number of children placed with relatives 
has decreased (in line with the looked after population decrease). Out of 
the looked after population of 240 we now have 32 children in relative 
placements (see table 7). So there are opportunities for improvement in 
this area.  
 

6.5. Swift decision making. This applies to getting children back home 
without delay and to the important decision that children should not 
return home. In the main we are under the control of courts. Only a court 
can order that a child be permanently removed from home. However we 
can (a) seek to influence the court process as this is under review at the 
current time and (b) we can consider ways of strengthening our 
influence in court.  
 

6.6. Permanent placement without delay. Children can be placed without 
delay either if (a) their temporary placement becomes their permanent 
one or (b) if the new permanent family has been identified during the 
course of the care proceedings. Reviewing our practice suggests that 
we can do more to increase the number of relative placements and 
thereby increase the chances of the temporary placement becoming a 

Back to 
contents 

            

Table LAC8      Children who started to be looked after during the year 
ending 31 March by legal status on starting, by Local Authority (figures 
rounded to the nearest 5)  

    

             
   Interim        

care           
orders3 

Full 
care 
orders3 

Placement 
order 
granted 

Voluntary 
agreement 
under S20  

Under 
police 

protection3 

Subject to 
emergency 
protection 
order3 

Under child 
assessment 
order3 

On remand 
or 

committed 
for trial 

Detained 
under 
PACE4 

Supervision 
order  

London 5,120  610 20 10 3,320 910 110 0 130 - - 
Inner London 2,110  360 20 - 1,220 390 60 0 70 - - 
Camden 105  40 - 0 40 20 - 0 0 0 0 
City Of London 10  0 0 0 10 0 0 0 0 0 0 
Hackney 115  25 - - 60 20 - 0 - - 0 
Hammersmith 
and Fulham 95  15 - - 70 - 0 0 - 0 0 
Haringey 280  25 0 0 150 85 10 0 - - 0 
Islington 95  30 0 0 35 25 - 0 - 0 0 
Kensington 
and Chelsea 80  15 - 0 50 5 - 0 - 0 0 
Lambeth 210  15 0 0 145 45 - 0 - 0 0 
Lewisham 200  45 0 0 135 - 10 0 - 0 0 
Newham 285  30 - 0 170 65 - 0 10 0 - 
Southwark 220  50 0 0 120 35 10 0 10 0 0 
Tower Hamlets 215  20 - 0 125 55 - 0 5 0 0 
Wandsworth 105  20 0 0 55 10 - 0 - 0 0 
Westminster 100  25 - 0 55 10 - 0 - 0 0 
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permanent one and that we can also do more to identify a new 
permanent family during the care proceedings.  
 

 
7. PROPOSED ACTIONS 
 

Early robust intervention 
 

7.1. To ensure that children do not remain at home in circumstances that are 
prejudicing their welfare it is essential that strong links are developed 
with the universal early years services (both within the Department and 
those provided by other agencies especially health and education) so 
that these children are identified and referred to Social Care services 
who can take the appropriate action. This work is overseen by the Local 
Safeguarding Children Board (LSCB).  
 
• The LSCB will introduce an annual multi agency audit which will 

include checks on cases that are held in universal services to be 
sure that appropriate referrals to Children's Social Care are being 
made.  
 

• In addition a thorough review of Children's Services tier 2 and tier 3 
services is being undertaken.  We will seek to join-up provision in 
this tier, and to develop strong links both with universal provision 
and with Children’s Social Care, so that families can be rapidly 
directly to the right support – or to intervention to remove – as 
appropriate.  
 

7.2. Once Children's Social Care Division is alerted to children we must 
respond in a fair and supportive manner to parents but ensure we are at 
all times child centred and meet their needs and their timescales.  
 

7.3. The division will therefore be:  
 

• Introducing a new review of children on the child protection list 
after 15 months at Service Manager level to assess if initiating care 
proceedings is required.  
 

• Introducing a new review of children on the Public Law Outline at 
Service Manager level after six months to check if initiating care 
proceedings is required.  
 

• Reviewing all decisions to agree to voluntary accommodation 
(entry into looked after status by agreement with parents under 
Section 20 of the Children’s Act) to ensure that formal court action 
is not required. 
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Maximising relative placements where children must be looked 
after 
 

7.4. Parents are sometimes reluctant to provide the Department with names 
of relatives who might be able to care for their children. They want to 
keep their personal difficulties private. Understandable though this is 
where we need to work with them to ensure they understand and take 
account of the child’s need and right to remain cared for within their 
wider birth family.  
 

7.5. Once family members are identified they need to be brought together, 
helped to understand the problem, the consequences of no family 
member coming forward to offer to care for the child, and assisted in 
thinking through who in the family might be best able to provide care for 
that child. When a family member puts themselves forward that family 
member then needs to be assessed as a foster carer.  
 

7.6. The Department needs to expand the work done to identify family 
members and work with them; at present the relative team is at full 
capacity. We will be transferring staff time from a lower priority work 
(Private Fostering) into work with relatives.  
 
• The Department will develop a good practice protocol for 

maximising the use of relative carers. 
 

• The Department will increase the use of Family Group 
Conferences as a way of increasing relative placements. 
 

• The Department will transfer staff time into work with relatives.  
 

 
Swift decision making  

 
7.7. The Department will be increasing the monitoring and tracking of 

children and the decision making regarding their care plan. The looked 
after children panel, chaired by a Service Manager, will now meet 
monthly and will track decision making on all looked after children from 
the time they become looked after until they are permanently placed.  
 
• Re-launch the looked after children panel to meet monthly  

 
7.8. Further work will be done with managers regarding timely decision 

making to ensure that all managers understand the Department policy 
and expectations.  
 
• Develop good practice protocol in respect of permanency.  

 
7.9. Our Independent Reviewing Officer will be asked to implement tight 

timescales for return home plans and finding permanent families; they 
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will be asked to increase their focus in children’s reviews on the care 
plan for the future and how quickly that is being achieved as well as 
focussing on the current care and if we are as Corporate parents are 
meeting the child’s current needs.   
 
• Ensure looked after children’s reviews have an appropriate focus 

on the care plan.  
 
 

Increased speed of permanency orders  
 
7.10. Success has been had in recent years in placing children and achieving 

permanency orders. However improvements can be made on the speed 
of the identification of these permanent carers and ensure that referrals 
for permanent carers are made early in the process.  
 

7.11. Children who are unlikely to return home should be identified early and 
referred for permanent family finding. We will use the team managers, 
Independent Reviewing Officer and the adoption team managers to 
ensure that the family finding is done in parallel with the return home 
plan and not sequentially.  

 
• Ensure early referrals to the adoption and permanent placement 

team for identification of a permanent alternative family.  
 

 
8. COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND  
 DEMOCRATIC SERVICES)      
 
8.1. Having a good and close working relationship between Children's 

Services and Legal Services is important in assisting to provide safe 
outcomes for looked after children that best meet their needs, and doing 
so in as timely a manner as possible. 

 
8.2. The working relationship is strong at Hammersmith and Fulham and 

there are procedures in place which assist Children's Services in its 
planning for looked after children when they are involved in court 
proceedings. These include the quarterly review of all current care 
proceedings, which is chaired by a Children's Services service manager 
and attended by two senior child protection lawyers. 
 

8.3. There is a current Family Justice Review being carried out by the 
Ministry of Justice with a declared purpose of "to improve the system so 
that it is quicker, simpler, more cost-effective and fairer whilst continuing 
to protect children and vulnerable adults from risk of harm". Children's 
Services and Legal Services are working together on a response as part 
of the consultation process and intend to comment on existing delays in 
the care proceedings process. 
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8.4. Reference is made at paragraph 6.5 above to strengthening our 
influence in court. Both Legal Services and Children's Services send 
representatives to the Inner London Family Proceedings Court's User 
Group and have a good working relationship with the court which we are 
keen to further develop. 
  
 

9. CONCLUSION  
 
9.1. Caring for children who cannot remain at home is one of the most 

important roles of a Council.  
 

9.2. Doing that well means ensuring children can return home where 
possible, and when they cannot, providing children with the right 
environment for their upbringing – a permanent placement with a 
carer(s) with whom they can build an attachment, ideally with a relative 
but if not with a non related family.  

 
9.3. Good progress over the last few years has been made in reducing the 

total looked after population and maximising permanency orders for 
children who cannot return home.  Further steps will be taken as 
outlined in section 7 to maximise the use of relatives and provide 
permanent stable placements for looked after children.  

 
 

LOCAL GOVERNMENT ACT 2000 
LIST OF BACKGROUND PAPERS 

 
 
No. 
 

 
Description of Background Papers 

 
Name/Ext  of 
holder of file/copy 

 

 
Department/ 
Location 

1. Looked after children monthly 
monitoring data reports  Steve Miley. 2300  Children's Services  

2. Family Justice review consultation 
document  Steve Miley. 2300  Children's Services  

3. Dfe comparative data on looked after 
children  Steve Miley. 2300  Children's Services  
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LOOKED AFTER CHILDREN 
Total today 265    over a year 385

By agreement 
90

CONTACTS 
8861

REFERRALS 
1719

Initial Assessment 
1421

Core assessment 
692

Child protection 
enquiry 
453

Initial child protection 
Conference 

153

CHILDREN’S SOCIAL CARE 
SIFT,   
ASSESS 
RESPOND
SIGNPOST

CHILD 
PROTECTION 
AND 
SUPPORT IN 
COMMUNITY

CARE FOR LOOKED 
AFTER CHILDREN  

Support to 
Families 
Where 
children 

In 
Need 
244
And 

Disabled
children 

200

Child 
protection 

Plan 
210

40

Return home  (35)

Adoption and permanent placement
(20 – 25)  

1st option 

2nd option 

3rd and Final option If children 
can’t return home

or be placed permanently  

Looked after till 18th birthday 
35 turn 18 a year) 

Contacts 8861

Referrals 
(request for a service ) 1719

Initial Assessment 
(10 day info gathering  1421

Core assessment 
(35 day assessment)   692

Children in need 244
Child protection list  210
Public Law Outline 40

(children under the PLO 
will usually be on the child 
protection list as well) 

50 Families  and 90 children in care 
proceedings 

35 children return home a year 

75% with foster carers 
14% in residential care
rest in semi independent 
accommodation, placed for 
adoption, etc 

20 – 25 children leave 
care placed under 
Adoption, or Special 
Guardianship order 

35 a year leave care 
turning 18

Care orders  
100

Care 
proceedings 

90

POST 
CARE 
SUPPORT

Post care support 
220

Legal duty to 
provide support to 
care leavers up to 
21 or 24 if in full 
time education 

220 care leavers 
support at present

Ex care population
aged 18 to 24 

Public Law 
Outline 

Increasing 
concern

permanency 
order financial 
support 180
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This report is to inform the Select Committee of 
child protection activity over the preceding year 
and to advise on the strategy for the next 12 
months. The report details the issues in terms of 
service delivery, the current challenges and 
financial implications. 
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1. EXECUTIVE SUMMARY 
 
1.1 This report highlights the following issues:  
 

• Activity continued to rise following the previous report, with the 
number of children with child protection plans peaking at 250 in 
April 2010.  This is now back down to September 2009 levels.   

 
• All child protection cases have remained allocated to a social 

worker in spite of the high demand. 
 

• A detailed action plan has been developed in response to the 
increased numbers of children with child protection plans, to safely 
manage the demand and reduce activity to that of our statistical 
neighbours.  

 
2. INTRODUCTION 
 
2.1 This report details information about child protection activity in the 

Borough from September 2009 through to June 2010 comparing our 
performance with that of our statistical neighbouring boroughs, where 
this information is available.  The report references the work 
undertaken primarily within the key front-line operational services – the 
Contact and Assessment and Family Support and Child Protection.   

 
3. BACKGROUND 
 
3.1 It is a fact that in society, children may be harmed and seriously injured 

by their parents and carers.  This may take the form of physical injury, 
sexual abuse, developmental impairment, neglect or emotional abuse.  
The increasing prevalence of drug and alcohol misuse by parents 
significantly impacts on child protection numbers.  Increased 
awareness of the impact of domestic violence on children’s self image 
and confidence has widened the scope of child protection to include 
those children affected.  These changes in society together with the 
public’s and professionals’ increasing awareness of a shared 
responsibility for protecting children at risk of harm, has led to a higher 
number of referrals.  However, contextually, the number of children in 
need of protection relative to the total child population remains very 
small. 

 
3.2 Child protection involves the identification and assessment of the care 

provided to children who may be at risk of harm from their parents/ 
carers, together with the development of a plan to reduce the risk of 
harm to those children by the coordination and provision of services.  
Child protection also requires continuous monitoring of the 
effectiveness of this plan, and prompt action to seek a court order to 
remove children in those circumstances where the level of risk cannot 
be satisfactorily mitigated.   
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3.3 The services primarily involved in this are:  
 
• Contact and Assessment (CAS)  
 

The “front door service” responds to new referrals by screening all 
communication with the Department; it decides what should be 
passed on to other services and, where necessary, follows-up with 
an assessment or child protection enquiry.  CAS will investigate 
child protection referrals and, where required by the enquiry, call an 
initial child protection conference to bring together all agencies 
working with children. Where the risk to children is immediate and 
high, staff will take emergency action to remove children. 
 

• Family Support and Child Protection (FSCP)   
 

Where further work is necessary, after the first case conference, the 
FSCP service assume responsibility for the case.  Their role is to 
coordinate the on-going work to reduce the risk to the child.  Where 
progress is insufficient and the child remain at risk they will take the 
case to court seeking a court order for their removal. 
 

• Safeguarding  and Quality Assurance (SQA)  
 

This service coordinates child protection case conferences, and 
provides independent chairs for case conferences and independent 
reviewing officers, if a child becomes ‘looked after’ (formerly known 
as “in care”).  The service provides an independent check on the 
appropriateness of the child protection plan and the quality of 
service provision.  It is also responsible for providing an overview of 
child protection activity to inform strategy and operational planning 
in relation to child protection through regular audits. 
 

• Legal Services  
 

If at any point the risk to children is so significant that the 
assessment concludes they should not remain at home, either the 
CAS or FSCP service may make an application to court to seek the 
removal of the children from the care of their parent/s.  Legal 
Services provide specialist advice and guidance in making this 
decision, where necessary, coordinating submission of the written 
application and evidence, and briefing the barrister representing the 
Local Authority in the proceedings. 
 

• Contact service and transport/escorting costs  
 

Where children become looked after by an order of the court, a 
contact order will usually be made.  This specifies the amount of 
contact allowed between the parents and the children and under 
what circumstances contact will take place.  This has to be 
arranged and monitored, and in the first instance is usually provided 
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through the in-house service at the Askham Centre.  Contact is 
normally for up to two hours, and between three and five times a 
week.  It also requires an escort to bring the child to the Centre and 
a contact supervisor to monitor and note the interactions between 
the parent/s and the child, and produce notes which may be used in 
court.  The cost implications are therefore significant, extending 
beyond the supervision time to include the transport costs and the 
cost of escorting children, many of whom reside outside the 
Borough, to and from the Centre. 
 

• Placements for children  
 

The Council must provide a placement for children who need to be 
removed from the care of their parents.  Ideally and in the main this 
will be with a foster family; although, in certain circumstances, a 
residential placement may be necessary. 
 

• Schools and other external agencies   
 

Schools have an important role in the identification of children 
needing child protection services and in monitoring children where a 
child protection concern exists.  In areas where there is a 
concentration of children with child protection concerns some 
schools have reported difficulty in monitoring children without taking 
staff away from other tasks. 
 

• The LSCB 
The LSCB (Local Safeguarding Children Board) is the statutory 
mechanism for agreeing how partner agencies work together to 
safeguard and promote the welfare of children.  The Board which 
has an independent chair, is made up of senior managers from all 
the key agencies working with children within the Borough.  
The role of the Board is to strengthen and improve multi-agency 
participation in safeguarding processes within the Borough as well 
as scrutinising, auditing and quality assuring child protection 
practice within the Borough.   
 

4.  ACTIVITY REPORT 
 
4.1 In the part 12 months, there were a total of 8700 enquiries, known as 

‘contacts’, made to the Contact and Assessment Service.  Of these, 
1400 were progressed as ‘referrals’ to children’s social care, which in 
turn led to 1167 initial and 541 core assessments being undertaken.  
(Initial assessments are undertaken with seven days and constitute a 
preliminary fact-finding and risk assessment, core assessments are 
much more complex multi-agency pieces of work taking up to 35 days.)      
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4.2 Where child protection concerns were identified this led to 396 child 
protection enquiries (section 47 investigations).  Where ongoing 
concerns were established this resulted in 151 initial child protection 
conferences being held within the period. 

 
4.3 As of 13 August 2010, there are 196 children subject to a child 

protection plan.  The table below provides comparative data shown as 
rates per 10,000 children. 

 

  *SN - statistical neighbours 
 
4.4 The total numbers of children subject to a child protection plan peaked 

at 250 in April 2010.  This led to a significant amount of additional work 
to understand the reasons for this increase.  Since this work was 
undertaken the figure has come back down to 200, or 60 per 10,000, 
which is where it was reported in September 2009.  However, this 
represents a 65% increase from the position in September 2008. 

 
4.5 The information below is based on our reported performance measured 

against the average reported by our statistical neighbours.  The 
footnote below provides an interpretation of the initials used in the 
table1. 

 
 
Local 
Authority 

Rate of  
Referrals 
per 

10,000 

Rate of 
re -

referrals 
per 

10,000 

Section 
47 rates 
per 

10,000 

ICPC per 
10,000 
children 

Children 
added to 
CPP per 
10,000 

Rate of 
CP plans  
per 

10,000 
Kensington 
& Chelsea 782 173 83 43 38  
Wandsworth 515 59 78 51 33 37 
Westminster 492 117 84 64 44 42 
Lambeth 799 81 103 53 46 39 
Inner 
London 588 108 87 44 37 35 
 
H&F 542 92 101 56 52 56 

 
4.6 The table suggest a higher rate of child protection enquiries and plans 

than the majority of our statistical neighbours (other inner-city boroughs 

                                                 
1 Key:  ICPC = Initial Child Protection Conference; CPP = Child Protection Plan; CP = Child 
Protection Plan  

  2004 2005 2006 2007 2008 2009 
H&F 52.6 30.2 23.5 46.3 48.9 56.0 
SN* 40.3 37.6 36.1 34.3 37.1 42.5 
England 23.7 23.4 24.0 25.3 26.5 31.0 
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who are considered to have a similar demographic profile to 
Hammersmith & Fulham).    

 
4.7 At the time of the previous report in September 2009 the evidence 

indicated that activity across these areas increased by an average of 
25% when compared to the situation prior to the Baby Peter case.  The 
evidence above indicates that activity in these areas has continued to 
increase when compared to September 2008.  The table below shows 
a breakdown of the same activity for the past reporting year, April 2009 
to March 2010.  This table plots activity by quarter and evidences that 
quarter 3 was the busiest.  This also correlates to the high figure of 250 
children with child protection plans. 

 
Quarter 
2009/10 

No. of 
Strat Disc 

Strat. 
Leading 
to s47 

s47 
leading to 
ICPC 

s47 
leading to 
ICPC % 

ICPC 
leading to 
CPP 

ICPC 
leading to 
CPP % 

Q1 190 126 68 54.0% 49 72.1% 
Q2 155 98 40 40.8% 33 82.5% 
Q3 256 143 78 54.5% 57 73.1% 
Q4 219 118 70 59.3% 62 88.6% 

 
4.8 The table below shows the numbers and percentages of children 

subject to a child protection plan by age range. As can be seen, the 
majority are within the age range of 0 to 8.  

 
 Age Band  
Month 
End 0 - 1 % 2 – 

3 % 4 - 8 % 9 - 
14 % 15 + % 

Not 
kno
wn 

% Total 

Nov-08 37 24 19 13 41 27 46 30 6 4 3 2 152 
Feb-09 40 22 22 12 57 31 54 30 8 4 1 1 182 
May-09 36 21 25 15 49 29 47 28 13 8 0 0 170 
Aug-09 41 21 31 16 64 33 49 25 10 5 0 0 195 
Nov-09 37 18 32 15 70 34 59 29 9 4 0 0 207 
Feb-10 41 17 36 15 85 35 72 29 11 4 1 0 246 
Mar-10 40 16 38 15 75 30 71 29 14 6 0 0 238 
 
 
4.9 Those children over 14 who are subject to child protection plans are 

mainly siblings of younger children.  Where this is not the case, this is 
usually attributable to immediate harm such as physical abuse, sexual 
abuse and, increasingly, exposure to domestic violence. 
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Care Proceedings 
 
4.10 In 2009, children subject to care proceedings averaged at 47, with an 

average of five new proceedings per month.  The figures for this year, 
to date, show an increase of care proceedings to an average of 51 
affecting 99 children.  New care proceedings have now decreased to 
an average of four per month.  However, the overall figure remains 
static as only four children per month stop being subject to 
proceedings.   

 
4.11 There has also been a growing trend of courts not making interim care 

orders when applications are made to remove children from home due 
to actual or suspected abuse.  This trend has seen a significant rise in 
children remaining at home whilst assessments are repeated or new 
assessments undertaken.  This practice effectively slows down the 
ability of social workers to ensure that, when children are eventually 
removed from parental care, there are clear plans for permanency in 
place.  Courts are often taking an average of 65 weeks to conclude 
care proceedings and there are frequent delays in progressing cases in 
a timely way. In response to this, we are lodging these concerns with 
the judicial consultation exercise currently underway. 

 
5. WORK UNDERTAKEN TO MANAGE OPERATIONAL PRESSURES 

 
5.1 A significant amount of work has been undertaken in the Division to 

understand the headline activity around children on the child protection 
list.  The following themes have emerged: 

 
5.2 At a time of national outcry following the death of Baby Peter, there 

was a significant surge in referrals to front-line services.  This, 
combined with a loss of confidence within the workforce and partner 
agencies, contributed to a more cautious approach in terms of 
decision-making in relation to children at risk.  Significant resources 
had to be invested to support front-line services – both in terms of 
additional staff, and mentoring and training.  

 
5.3 The Integrated Children’s System (ICS), which was introduced by the 

government some years ago, is considered by most professionals to be 
too repetitive and prescriptive, requiring social workers to spend a 
disproportionate amount of their time entering data and completing 
forms.  A significant remodelling programme of Frameworki (the 
database which provides our platform for delivering ICS) has been 
undertaken to simplify and strip out unnecessary processes. We 
anticipate further improvements arising from the Monroe review which 
is currently taking place.  

 
5.4 A recent report by Barnardo’s evidenced that the average amount of 

time it takes for a case to go through care proceedings in London is 65 
weeks.  This is partially due to the court not giving enough credence to 
the statements and assessments made by social workers who provide 
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evidence in chief.  Courts frequently ask for independent assessments, 
which often come to the same or similar conclusions to that of the 
social worker.  There is also evidence that courts are not allowing the 
removal of children from parental care until much later in proceedings. 

 
5.5 The effectiveness of core group meetings 
 

Core group meetings are small meetings, held in-between child 
protection conferences, which steer and review the child protection 
plan in detail and make adjustments to it according to the presenting 
circumstances of the family and child.  There should be three held 
within the six month period between child protection conferences and it 
identifies issues requiring multi-agency involvement.  When looking at 
the numbers of children with a child protection plan it became evident 
that there was a direct link with the quoracy of the core group meetings 
and children whose plan evidenced little progress.  To improve this and 
ensure core groups are more effective, we have undertaken briefing 
sessions with all social workers and work with health and schools 
colleagues to share the evidence gathered.  

 
5.6 Thresholds across the division 

 
When looking at high numbers of children subject to a child protection 
plan it became evident that the thresholds applied to some cases were 
lower, when balancing the issues of risk and need.  We have held 
workshops to look into these issues and a common understanding of 
child protection thresholds has been agreed and implemented.  The 
LSCB are tasked with ensuring that our partner agencies are fully 
involved in the discussion about child protection thresholds.   

 
5.7 Undertaking child protection visits 

 
We have held training session on undertaking child protection visits 
with particular focus on understanding key elements of child 
development and attachment theory.  This was a successful event 
aimed at building confidence of social workers when undertaking these 
crucial visits.  
 

5.8  Recognition/assessment and working with child sexual abuse 
 
A specific group of operational managers from across children’s social 
care, and leads from police and health have formed a working group to 
understand why our performance in this area of child protection is 
yielding very low numbers of referrals, assessments and child 
protection plans. 
 

5.9  Working with difficult families 
 
Working with difficult families is cited as one of the most challenging 
areas of child protection work.  There is a continued need for workers 
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in front-line services to be properly supported and supervised in this 
work.  The career grade structure introduced some years ago provides 
for experienced practitioners to progress within their chosen 
specialism.  We are also investing heavily this year in post-qualifying 
and specialist training awards for staff. Below is a case example of 
some of the difficulties and issues social workers face on a day to day 
basis: 

 
 Family 1 

Five children age range 2-14yrs.  Concerns of neglect, in relation to a 
lack of parental supervision and injuries to the children, poor 
educational attendance domestic violence, and cannabis use by 
mother.  The children have now been subject to a child protection plan 
for 15 months with limited progress.  The mother has consistently failed 
to follow the plan and work with professionals.  She does not accept 
the concerns of the professionals and does not allow social work visits 
to monitor the children.  Legal proceedings are being issued to seek 
removal of the children. 

 
5.10 In the above case example the social worker was subject to continued 

verbal abuse, avoidance and ridicule, both through the use of press 
articles about how social workers have failed families and general 
derision of her professional abilities.  This situation is not unusual and 
of the families we currently work with, a significant number have this 
presentation.  Managers have developed support systems for social 
workers working with difficult families.  In this particular case, this 
enabled the work on behalf of and for the protection of the children 
concerned to continue, leading to the initiation of legal proceedings to 
seek to remove them from their mother’s care. 

 
6.  WORK PLANNED 
 
6.1 Further work is needed to continue to safely reduce the number of 

children on the child protection list.  Over the next 12 months the 
following additional areas of work will be undertaken: 

 
6.2 Changes to how child protection conferences are organised/recorded 

and monitored.  This will allow a move away from production of 
verbatim minutes for every meeting towards a summary record.  It will 
also create a system where the Safeguarding Unit will take over the 
convening of review child protection conferences, freeing up social 
workers who currently undertake this. 

 
6.3 Changes to how child protection plans are formulated so that they 

focus on risk to children rather than wider ‘children in need’ issues 
which must be considered by the core group meetings. 

 
6.4 Discussions with partner agencies about ensuring their compliance 

with and attendance to core group meetings. 
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6.5 Consideration as to how child protection services are delivered within 
the current organisational structure, and whether a structural change 
can lead to better outcomes for vulnerable children. 

 
6.6 Tighter monitoring of children who remain subject to a child protection 

plan for 15 months. 
 
6.7 Implementation of a feedback system that provides social workers with 

positive feedback that builds their confidence and underpins the social 
work role. 

 
6.8 Roll-out of the Learning and Development Strategy with particular 

emphasis on post-qualifying specialist training.  Hammersmith and 
Fulham is also the lead authority for the West London Pilot which is 
aiming to develop a range of sustainable improvements in both the 
recruitment, retention and professional development of social work 
staff.  

 
6.9 A thorough review of Children's Services tier 2 and tier 3 services is 

being undertaken.  We will seek to join-up provision in this tier, and to 
develop strong links both with universal provision and with Children’s 
social care, so that families can be rapidly directly to the right support 
or to intervention to remove children as appropriate. 

 
 
7 EXAMPLES OF SUCCESSFUL CHILD PROTECTION 

INTERVENTION THIS YEAR 
 
7.1 Family 2 

13 yr old girl, subject to a child protection plan due to concerns about 
poor school attendance and the impact of her mother’s mental health. 
Mother was unable to set boundaries or respond to young person’s 
emotional and behavioural needs.  There was evidence of physical and 
verbal arguments in the home.  Since being subject to a child 
protection plan the young person is doing very well.  School attendance 
has improved and the agencies involved with this family are working 
well together to improve mother’s confidence in her parenting.  
 

7.2 Family 3 
Four children ages range 8-13 yrs became known to school as eldest 
child disclosed serious domestic violence at home and physical 
violence to children by father.  Children very frightened in the home by 
father’s actions, and observed to be withdrawn and anxious at school.  
Mother had alcohol dependency.  With a child protection plan in place 
the agencies worked well together to support family.  Mother 
addressed alcohol issues ceased drinking and separated from the 
father.  The children received input from the Child and Adolescent 
Family Services.  The child protection plan has now been removed and 
the case is being closed. 
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7.3 The case examples shown overleaf illustrate just two families where, 
through sensitive, robust, timely and decisive intervention, we have 
made a difference to the outcomes for children in Hammersmith and 
Fulham.  These are just two examples of many where success can be 
measured on a qualitative basis centred on the child and their family. 

 
8. COMMENTS OF THE ASSISTANT DIRECTOR (LEGAL AND 

DEMOCRATIC SERVICES)      
 
8.1  Paragraphs 4.10 and 4.11 above provide an overview of the number of 

care proceedings and the number of children involved in care 
proceedings at any one time.  It can be seen that the number of care 
proceedings has continued to rise.  However when compared to the 
trends for other authorities since the Baby Peter case the increase has 
been less than the average increase for London boroughs and less 
than the average increase nationally. 

 
8.2     One factor contributing to the trend would appear to be the amount of 

time taken to complete care proceedings and as referred to in 
paragraph 4.11 above Children's Services and Legal Services are 
working together to put our concerns in the judicial consultation 
exercise currently underway. 

 
8.3 Children's Services and Legal Services continue to work closely 

together to give careful consideration as to when it is necessary to 
commence care proceedings in order to protect vulnerable children, 
and whether or not the plan should include an application to remove 
the child or children from the family home. 
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1. INTRODUCTION 
 
1.1 The aim of this report is to improve the range of performance 

information provided to the Committee in order to allow better 
monitoring of the performance of the department and the outcomes for 
children and young people. 

 
 
2. REPORT 
 
2.1 We are proposing a series of performance indicators relevant to the 

core work of the Children’s Services Department which are of interest 
to the Committee’s remit of scrutinising the work of the Department in 
promoting good outcomes for children and young people in the 
borough. 

 
2.2 The proposed report also contains some background context 

information, including the rates of children on the child protection list 
and also children looked after. This information is compared with 
similar rates for similar Local Authorities and national levels, in order to 
better understand the background levels of need of resident children 
and young people.  

 
2.3  Appendix 1 contains descriptions of each indicator, along with some 

additional information on how it is calculated and a rationale for its 
inclusion in a regular performance monitoring paper. 

 
 
3. RECOMMENDATIONS 
 

3.1 That the Committee review the range of proposed indicators and 
comment upon whether they are sufficiently wide-ranging to enable 
effective scrutiny of departmental performance in promoting good 
outcomes for children and young people. 
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Description of Background Papers 
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holder of file/copy 

 

 
Department/ 
Location 
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Appendix 1: Description and rationale for inclusion of the proposed Education Select Committee Indicators 
 

Description Definition Rationale 
Rate of proven 
re-offending by 
young offenders 
aged 0-17 (%) 

The cohort includes all those receiving a pre-
court (reprimand or final warning) or court 
disposal or who are released from custody during 
the period January to March. The young people 
are tracked for 12 months from the date of the 
disposal or release, to determine the total number 
of offences they commit during the tracking 
period, that lead to a pre-court or court disposal 
within 3 months of the end of the tracking period. 
By knowing the total number of re-offences and 
the total number of young people in the cohort, 
the average rate of reoffending can be calculated. 
The initial offence which qualifies them for the 
cohort is not counted as we are only measuring 
re-offences. All offences will count even if two or 
more offences are grouped for sentencing 
purposes and result in only one pre-court 
disposal or court conviction. 

This indicator measures re-offending by young 
people in the youth justice system. 
 
Children and young people who break the law 
are dealt with quite differently than adult 
offenders. Those under the age of 18 require 
different kinds of sentences and support services 
to help prevent them re-offending. The Youth 
Justice Board (YJB) was set up to monitor the 
youth justice system and help develop effective 
practice and support improvements in 
performance. This indicator will be key in tracking 
the performance of the youth justice system and 
its partners locally. 

Young offenders 
suitable 
engagement in 
employment, 
education or 
training (%) 

This indicator measures the proportion of young 
offenders who are actively engaged in education, 
training or employment. 
 
Active engagement is counted as at least 25 
hours (and those above statutory school age at 
least 16 hours), of Education, Training and 
Employment (ETE) in the last full working week of 
the disposal. If the disposal closes during a 
holiday period, the last full working week before 
the holiday is counted. Hours planned for ETE 
where the young person does not attend are not 
counted. 

The indications are that young offenders’ 
engagement in education, training and 
employment is a key protective factor against 
reoffending, and key outcome for young people 
by itself. It also provides a strong indication of the 
effectiveness of Youth Offending Teams 
(statutory local partnerships that include LAs) and 
their wider partnership arrangements with 
education authorities and providers. 
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Description Definition Rationale 
First time 
entrants to the 
youth justice 
system (police 
national 
computer and 
youth justices 
board data) 

The rate of first time entrants to the criminal 
justice system per 100,000, where first time 
entrants are defined as young people (aged 10 - 
17) who receive their first substantive outcome 
(relating to a reprimand, a final warning with or 
without an intervention, or a court disposal for 
those who go directly to court without a 
reprimand or final warning. 

Reducing the number and rate of first-time 
entrants to the criminal justice system aged 10-
17 is associated with the drive to increase the 
number of children and young people on the path 
to success. 

Ethnic 
composition of 
offenders on the 
youth justices 
disposals list. 

This measures percentage point difference in the 
proportions of each BME group of young people 
on youth justice disposals against the proportions 
of each BME group in the equivalent local 
population. 

This indicator aims to identify differences in 
representation within the youth justice system 
and in order to help in reducing disproportionate 
representation for Black and Minority Ethnic 
(BME) groups. 

Prevalence of 
breast-feeding 
at 6-8 weeks 

Several pieces of information are collected for 
this indicator: 
The number of infants due for a 6-8 week check. 
The number of infants recorded as being totally 
breastfed at 6-8 weeks. 
The number of children recorded as being 
partially breastfed (receiving both breast milk and 
infant formula) at 6-8 weeks. 
The number of children recorded as not at all 
breastfed at 6-8 weeks. 

To ensure that health and children's support 
services to mothers to sustain breastfeeding and 
thus give children a good start early in life. 

Obesity of 
children aged 5 
and 11 

Children are defined as obese if their body-mass 
index (BMI) is in the top 5% of the reference 
curve for their age and sex according to the UK 
BMI percentile classification. A child's height (in 
metres), weight (in kilograms), date of birth and 
sex are needed to calculate their BMI. 

To reverse the increasing levels of obesity and 
overweight in the population, by ensuring that 
children are able to maintain a healthy weight.  

Under-18 
conception rate 

The rate includes all conceptions under 18 but 
uses population estimates for females aged 15-
17 as a denominator to calculate the rate (as 
95% of under 18 conceptions occur within this 

Teenage conception is strongly associated with 
social deprivation, poor attainment and 
disengagement from school. National research 
shows that young people in care, those who are 
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Description Definition Rationale 
age group). There is a 14 month time-lag in the 
release of conception statistics, as they are partly 
compiled from birth registration data (which may 
not be available up to 11 months after the date of 
conception). 

homeless, those involved in crime, those who 
have been excluded from school, children of 
teenage mothers and members of some ethnic 
minority groups are particularly vulnerable to 
becoming teenage parents. 

Stability of 
looked-after 
placements – 
number of 
placements (%) 

This measures the percentage of children who 
have experienced 3 or more placements during 
the year. All placements of 24 hours or more are 
counted, regardless of duration. Any placements 
that were already open on 1 April at the 
beginning of the year, and any which were open 
on 31 March at the end of the year are included. 
All placements regarded as temporary are 
included, the only exceptions being the following 
special cases: 
 
• temporary periods on holiday or in 

hospital;  
• where a foster carer goes on holiday for 21 

days or less and the child temporarily 
stays with another carer during this time 
(only two such breaks allowed in any one 
year);  

• other temporary absences of seven 
consecutive days or less, where the child 
then returned as planned to the previous 
placement. 

This indicator is an important measure of the 
stability of care that a child has experienced. On 
the whole stability is associated with better 
outcomes– placement instability is a key barrier 
to improving educational outcomes. Proper 
assessment of a child’s needs and an adequate 
choice of placements to meet the varied needs of 
different children are essential if appropriate 
stable placements are to be made. Inappropriate 
placements often break down and lead to 
frequent moves. The circumstances of some 
individual children will require 3 or more separate 
placements during a year if they and others are 
to be kept safe, but the variation between local 
authorities’ performance in this area suggests 
that more can be done in many areas to reduce 
the number of moves. 

Child protection 
plans lasting 
two or more 
years (%) 

The percentage of children ceasing to be the 
subject of a Child Protection Plan during the year 
ending 31 March, who had been the subject of a 
Child Protection Plan continuously for two years 
or longer. 

This indicator should measure whether children 
and their families are receiving the services 
necessary to bring about the required changes in 
the family situation and to monitor performance in 
working towards the outcomes outlined in the 
child protection plan. 
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Description Definition Rationale 
This indicator reflects the underlying principle that 
professionals should be working towards 
specified outcomes which, if implemented 
effectively, should lead to all children not needing 
to be the subject of a Child Protection Plan within 
a maximum of two years. 

Looked After 
Children cases 
reviewed within 
timescale (%) 

The percentage of children looked after cases 
which should have been reviewed during the year 
ending 31 March that were reviewed on time 
during the year. 

The review is one of the key components within 
the core processes of working with looked after 
children. The purpose of the review is to consider 
the plan for the child’s welfare, to monitor the 
progress of the plan and amend it as necessary 
in light of changed information and 
circumstances. The relevant regulations 
prescribe the statutory intervals - within 28 days 
of placement, then within 3 months and six 
monthly thereafter - within which reviews must be 
held. But reviews may be rescheduled or held 
inside these intervals If there are significant 
changes to the child's care plan. 

Child protection 
cases reviewed 
within timescale 

The percentage of children with a Child 
Protection Plan at 31 March who at that date had 
had a Plan continuously for at least the previous 
three months, whose case was reviewed within 
the required timescales. 

Reviews are a key element in delivering Child 
Protection Plans and effective reviews should 
ensure the provision of good quality 
interventions. 
This indicator is a proxy for the measurement of 
the effectiveness of the interventions provided to 
children with a Child Protection Plan. 
Working Together to Safeguard Children 
guidance requires that the first child protection 
review should have been held within three 
months of the initial child protection conference 
and thereafter at intervals of no more than six 
months. 
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Description Definition Rationale 
Health of 
looked-after 
children – 
complete health 
checks (%) 

The average of the percentages of children 
looked after at 30th September who had been 
looked after continuously for 12 months, and who 
had their teeth checked by a dentist, and had an 
annual health assessment during the previous 12 
months. 

These are basic health requirements for all 
children which should not be overlooked for 
children looked after. This indicator should have 
an association with good parenting, 
notwithstanding the fact that older children looked 
after might exercise their right to refuse medical 
examinations and treatment 

16-18 year olds 
who are not in 
employment, 
education or 
training (%) 

The percentage of 16 to 18 year olds who are not 
in education, employment or training (NEET). 
Data are collected monthly. However, this 
indicator and NEET targets use an annual result 
which is based on three one month snapshots at 
the end of November, December and January 
each year. 
Data relates to young people who were aged 16-
18 on the day of the count. 

Non-participation in education, employment or 
training between the ages of 16 and 18 is a major 
predictor of later unemployment, low income, 
depression, involvement in crime and poor 
mental health. 
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Appendix 2 
YTD Colour Coding:              Trend is against last year's outturn  
Green   = Top quartile nationally           unless PI accumulates (marked *)  
Amber = Middle 50% nationally           then comparison is with this time last year  
Red = Bottom quartile nationally 

Education Select Committee 
Performance Report  2009/10 

 
Contextual information 
Description 2008/9 

Outturn 
National and 
SN outturns 

Year 
2009/10 

Target 
09/10 

Trend Comments 
Re-referrals – referrals that are 
repeated within 12 months (%) 

17 Nat: 23 
SN: 17 

NYA No target 
reqd. 

Falling  
Re-referrals - number TBA TBA TBA No target 

reqd. 
TBA  

Child Protection Plan – rate per 
10,000 

56 Nat: 31 
SN: 43 

76 No target 
reqd. 

Rising  
Child Protection Plan - number TBA TBA TBA No target 

reqd. 
TBA  

Looked-After Children – rate per 
10,000 

94 
(80 excl. 
asylum-
seekers) 

Nat: 55 
SN: 79 

83 
(75 excl. 
asylum-
seekers) 

No target 
reqd. 

  

Looked After Children - number TBA TBA TBA No target 
reqd. 

TBA  
Information on breakdown of 
placement types for looked-after 
children – fostered by friends or 
family/residential care etc. 

TBA TBA TBA No target 
reqd. 

TBA  
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Appendix 2 
YTD Colour Coding:              Trend is against last year's outturn  
Green   = Top quartile nationally           unless PI accumulates (marked *)  
Amber = Middle 50% nationally           then comparison is with this time last year  
Red = Bottom quartile nationally 
 
Tackle anti-social behaviour 
No & Description 2008/9 

Outturn 
National and 
SN outturns 

Year 
2009/10 

Target 
09/10 

Trend Comments 
NI19 Rate of proven re-offending by 
young offenders aged 10-17 (%) 

100% Nat:85% (09) 
SN: 91% (09) 

NYA <100% Static 82 offenses committed by 31 
offenders. 79 offenders in total 

NI45 Young Offenders suitable 
engaged in employment, education or 
training (%) 

83.1% Nat: 69% (09) 
SN: 71% (09) 

76.5%% 
(green) 

90%% Not improving 
 

Although a fall in 09/10, performance 
is still better than national and 
statistical neighbour averages. 

NI111: First time entrants to the youth 
justice system (PNC data) (rate per 
100,000) 

1900 per 
100,000 

Nat:1840 (09) 
SN: 1761 (09) 

NYA 2% year on 
year 

reduction 
Improving Based on data in the Police National 

Computer. Inflated by the issue of 
young people charged in the Westfield 
centre who live on other boroughs. 
Outturn was 2230 per 100,000 in 07, 
falling to 1900 in 09. 

NI111: First time entrants to the youth 
justice system (YJB data) (rate per 
100,000) 

1313 per 
100,000 

Nat:1311 (09) 
SN: 1270 (09) 

963 per 
100,000 

2% year on 
year 

reduction 
Improving Based on local data held by the Youth 

Justice Board. 

NI44a Ethnic composition of offenders 
on the youth justice disposals – WHITE 
(%) 

-26%% Nat: -1% 
SN: -12% 

-28% 
(green) 

No target 
reqd. 

Improving Figure is the difference between the 
ethnic composition of the offenders list 
and the local population ethnicity. 

NI44b Ethnic composition of offenders 
on the youth justice disposals – MIXED 
(%) 

5% Nat: 1% 
SN: 2% 

4% 
(red) 

No target 
reqd. 

Static  

NI44c Ethnic composition of offenders 
on the youth justice disposals – 
BLACK/BLACK BRITISH (%) 

25% Nat: 3% 
SN: 15% 

23% 
(red) 

2% year-
on-year 
reduction 

Improving Target met.  

NI44d Ethnic composition of offenders 
on the youth justice disposals – 
ASIAN/ASIAN BRITISH (%) 

-4% Nat:-2% 
SN: -5% 

-0.2% 
(green) 

No target 
reqd. 

Improving Performance better than that in similar 
authorities. 

NI44e Ethnic composition of offenders 
on the youth justice disposals – 
CHINESE (%) 

1% Nat: 1% 
SN: 1% 

1% 
(red) 

No target 
reqd. 

Improving Relatively small numbers on offenders 
list and in local population. 
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Appendix 2 
YTD Colour Coding:              Trend is against last year's outturn  
Green   = Top quartile nationally           unless PI accumulates (marked *)  
Amber = Middle 50% nationally           then comparison is with this time last year  
Red = Bottom quartile nationally 
 
Setting the framework for a healthy borough 
No & Description 2008/9 

Outturn 
National and 
SN outturns 

Year 
2009/10 

Target Trend Comments 
NI53b: Prevalence of breast-feeding at 
6-8 weeks 

82% Nat: N/A 
SN: 72% (08) 

81% 
(green) 

55% Static  
NI56a: Obesity of children in reception 
year (aged 5) 

12% Nat: 10% (07) 
SN: 11% (09) 

12% 
(red) 

12% Static Target met. Performance similar to 
other LAs and national average. 

NI56b: Obesity of children in year 6 
(aged 11) 

23% Nat: 17% (07) 
SN: 23% 

22% 
(red) 

25% Static Target exceeded. Performance 
better than that in similar 
authorities. 

NI112: Under-18 conception rate (rate 
per 100,000) 

51 per 
100,000 

Nat: 42 (07) 
SN: 55 (07) 

40 per 
100,000 
(green) 

39 per 
100,000 

Improving  

NI62: Stability of looked after children 
placements – number of placements 
(%) 

7% Nat: 11% 
SN: 12% 

12% 
(green) 

10% Not improving  

NI 64: Child protection plans lasting 
two or more years (%) 

10% Nat: 5% 
SN: 6% 

7% 
(red) 

2% Improving  
NI66: Looked after children cases 
reviewed within timescales (%) 

88% Nat: 85% 
SN: 95% 

93% 
(red) 

96% Improving  
NI67: Child protection cases reviewed 
within timescale 

100% Nat: 99% 
SN: 100% 

97.1% 
(amber) 

100% Static  
Health of Looked-after children – 
completing health checks (%) 

95% Nat: 87% 
SN: 91% 

95% 98% Static  
 
A top quality education for all 
No & Description 2008/9 

Outturn 
National and 
SN outturns 

Year 
2009/10 

Target Trend Comments 
NI117: 16-18 year olds who are not in 
employment, education or training (%) 

6% Nat: 7% 
SN: 8% 

5% No target 
reqd. 

Improving   
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London Borough of Hammersmith & Fulham 
 
EDUCATION SELECT 

COMMITTEE 
 

 

 
DATE 
 
8 September 2010 

TITLE 
 
TASK GROUP REVIEW  
 
SYNOPSIS 
 
This reports sets out the details of the scope of 
two suggestions made at the previous select 
committee meeting for a potential Task Group 
review.  The two suggestions were as follows: 
• health provision in schools, including issues 

of stress and psychological provision 
• commercialisation opportunities in schools, 

including procurement and letting of school 
premises 

 

Wards 
 
All Wards 
 

CONTRIBUTORS   
 
Finance and Corporate 
Services  
 
 
 

RECOMMENDATION(S): 
 
The Committee is asked to: 
(1) consider which of the two topics, if any, that 

it would like to be the subject of a Task 
Group review;  

(2) recommend on the terms of reference for the 
chosen Task Group review;   

(3) submit nominations for membership of the 
Task Group to the Overview and Scrutiny 
Board; and 

(4) submit the chosen Task Group review to the 
Overview and Scrutiny Board for approval. 

 

CONTACT 
 
Laura Campbell, 
Committee Co-
ordinator  
Tel: 020 8753 2062 

NEXT STEPS 
 
The Committee to submit its chosen Task Group 
review subject to the Overview and Scrutiny 
Board for approval.  

 

 
 
 
 
 

Agenda Item 7
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1.  INTRODUCTION 
 
1.1 At the meeting held on 13 July 2010, the Committee discussed two 

suggestions of areas which could be the subject of a review by the newly 
established Task Groups.  The Committee is asked to consider the two 
suggestions and recommend which one, if any, that it would like to be 
the subject of a review, and then forward its recommendation to the 
Overview and Scrutiny Board for approval. 

 
1.2 The two suggestions were as follows: 
 

• health provision in schools, including issues of stress and 
psychological provision 

• commercialisation opportunities in schools, including procurement 
and letting of school premises 

 
1.3 The Committee had asked that details of the potential scope of both of 

these suggestions be presented to its next meeting, together with an 
assessment of likely outcomes and identification of relevant 
stakeholders, so that it could discuss which of the two subjects could 
produce the best outcomes as a result of a review. 

 
 
2. SCOPE OF HEALTH PROVISION IN SCHOOLS, INCLUDING ISSUES 

OF STRESS AND PSYCHOLOGICAL PROVISION 
 
2.1 Attached as Appendix 1 to this report is a draft scoping document for the 

suggestion of a review into the health provision in schools, including 
issues of stress and psychological provision. 

 
2.2 There are a number of possible avenues for members to consider, such 

as the following:- 
• School meals – what are the National Standards and how do the 

menus supplied by the caterer deliver those standards; take up of 
free school meals and school meals in general; we are currently one 
of the highest - how can we maintain and build on this.  How have we 
used our capital to enable schools to invest in kitchens; how are the 
staff trained?  Is water available; do schools have tuck shops – if so, 
what do they sell?  

• School environment – what can schools do to provide a good 
environment in terms of clean air, play/PE outside facilities, how 
classrooms are laid out etc,  

• School nursing – what is the role of school nurses; how do they link 
with schools and make the best of their expertise?   

• Child and adolescent mental health – what access is there to mental 
health services; what do Primary mental health workers do?  Does 
the specialist Camhs service do outreach to schools? 

• Specialist health education – there is a team led from the Teenage 
pregnancy Unit which provides a good programme of sex and 
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relationship education, substance misuse and avoiding violence.  It 
goes into every secondary school, (with the exception of London 
Oratory) and some primary schools.  It might be helpful for members 
to hear what impact the students and schools think it has.  

• Oral health. 
• The broader healthy environment includes policies and practice on 

issues such as bullying.  Each school should have a policy – part of 
the healthy Schools Standards.  

• Special schools and their health needs.  This could include looking at 
the use of the hydrotherapy pool at Jack Tizard school.  

• Borough Youth Forum – they have met with the chair of the 
Professional Executive Committee of the PCT – a GP - and with 
commissioners of health services.  They have some strong views on 
access to primary care services, and probably on what should be in 
schools. 

 
 
3. SCOPE OF COMMERCIALISATION OPPORTUNITIES IN SCHOOLS, 

INCLUDING PROCUREMENT AND LETTING OF SCHOOL PREMISES 
 
3.1 Attached as Appendix 2 to this report is a draft scoping document for the 

suggestion of a review into the commercialisation opportunities in 
schools, including procurement and letting of school premises. 

 
3.2 There is the capacity to generate income from schools and there is 

advice and guidance available from the Department to help schools with 
this. Schools have been encouraged to consider the sustainability of their 
extended services including the rental costs of the building which are 
used.  However this is an area which is decided on by Governing bodies, 
with advice from the head and his/her team, and is not one which the 
authority can have much influence over.  Each school has a very 
different geography, community needs and expectations as well as either 
easy or difficult sites and specialist accommodation to enable them to 
hire out buildings or not.  The responses from individual schools are very 
different and are the result of many factors which impinge on their 
individual school.  For these reasons members may consider more direct 
benefit may come from the review into health provision in schools.   

 
4. MEMBERSHIP 
 
4.1 Task Groups will normally have between three and five members, 

appointed by the Overview and Scrutiny Board.  Task Group members 
may be drawn from any non-executive Councillors and do not need to be 
a member of this committee.  Its Chairman and Vice-Chairman shall be 
appointed by the Task Group members, taking account of the expertise, 
experience and interest of the available Councillors. 

 
4.2 The Committee may wish to give consideration to nominate the 

membership of the Task Group to the Overview and Scrutiny Board. 
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5. RECOMMENDATIONS 
 
5.1 The Committee is asked to: 
 

(1) consider which of the two reviews as set out above and in 
Appendices 1 and 2, if any, that it would like to be the subject of a 
Task Group review;  

 
(2) recommend the terms of reference for the chosen Task Group 

review;  
 
(3) submit nominations for membership of the Task Group to the 

Overview and Scrutiny Board; and 
 

(4) submit the chosen Task Group review to the Overview and Scrutiny 
Board for approval. 

 
 

 
 
 

LOCAL GOVERNMENT ACT 2000 
LIST OF BACKGROUND PAPERS 

 
 
No. 
 

 
Description of Background Papers 

 
Name/Ext  of 
holder of file/copy 

 

 
Department/ 
Location 

1. Minutes of the Education Select 
Committee meeting held on 13 July 
2010. 
 

Laura Campbell, 
Committee Co-
ordinator, ext. 2062 

Committee 
Services, 
Finance and 
Corporate 
Services, 
Room 203, 
Hammersmith 
Town Hall 
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APPENDIX 1 

 
 

Scrutiny Task Group Review Scoping Document 
 

Title of Review Health Provision in Schools, including 
Issues of Stress and Psychological 
Provision 
 
 

Outline Purpose (reason) To review the health of children relating to 
the school environment.  
 

Expected Timescale of review Six months 
 

Terms of Reference To determine the need for health services in 
schools. 
 
To identify best practice in how to deliver the 
services, including within that additional 
activities that contribute to the health and 
wellbeing of the pupils. 
 
To make recommendations based on the 
research undertaken.  
 

Exclusions To be determined by members from the list 
of topics below. 
 

Key Lines of Enquiry 
(Research required) 

Possible lines of enquiry 
 
To be chosen from the following: 
 
School meals – School meals – what are 
the National Standards and how do the 
menus supplied by the caterer deliver those 
standards; take up of free school meals and 
school meals in general; we are currently 
one of the highest - how can we maintain 
and build on this.  How have we used our 
capital to enable schools to invest in 
kitchens; how are the staff trained?  Is water 
available; do schools have tuck shops – if 
so, what do they sell?  
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School environment – what can schools do 
to provide a good environment in terms of 
clean air, play/PE outside facilities, how 
classrooms are laid out etc,  
School nursing – what is the role of school 
nurses; how do they link with schools and 
make the best of their expertise?   
 
Child and adolescent mental health – 
what access is there to mental health 
services; what do Primary mental health 
workers do?  Does the specialist Camhs 
service do outreach to schools.  
 
Specialist health education – there is a 
team led from the Teenage pregnancy Unit 
which provides a good programme of sex 
and relationship education, substance 
misuse and avoiding violence.  It goes into 
every secondary school, (with the exception 
of London Oratory) and some primary 
schools.  It would be good for members to 
hear what impact the students and schools 
think it has.  
 
The broader healthy environment includes 
policies and practice on issues such as 
bullying.  Each school should have a policy – 
part of the healthy Schools Standards. 
  
Special schools and their health needs.  
This could include looking at the use of the 
hydrotherapy pool at Jack Tizard school.  
 
Obesity – there is a voluntary organization 
offering targeted services for children in 
school.  Given that this has been the subject 
of much interest from members, they might 
want to find out about what they do and how 
they measure impact.   
 
Oral Health 
 
Borough Youth Forum – they have met 
with the chair of the Professional Executive 
Committee of the PCT – a GP - and with 
commissioners of health services.  They 
have some strong views on access to 
primary care services, and probably on what 
should be in schools. 
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APPENDIX 1 

 
Healthy Schools programme – most of our 
schools have worked on this – it is a 
combination of all of the above. 
 
 

Publicity for review A letter to heads and to the services 
members choose to find out about.  These 
can go out through the School Staff Zone 
and the PCT and Council to the relevant 
services/Borough Youth Forum, contractor, 
voluntary sector provider.  The letter to 
heads could include requests to talk to staff, 
pupils – Schools Councils, parents (possibly 
through governing bodies, or PTAs,).  The 
letter to services would need to identify 
levels of staff of interest. 
 

Possible witnesses Teachers, parents, pupils, school nurses, 
health workers, school sports co-ordinators, 
extended services developments officers, 
football clubs.  

Expected outcomes (link to 
corporate priorities) 

Efficiency - Identifying ways to make the 
services fit together and identify any 
duplication of activity.   
Effectiveness - A good understanding of 
whether the service provision matches the 
customer requirements – both teachers and 
pupils. 
Co-ordinated response to delivering 
outcomes across departments within health, 
schools and Children’s Services. 
 

Value for Money outcomes See above 
Rationalisation for commissioning 
(embedding responsibility for delivery within 
schools). 

Potential sources of 
information 

Government targets and criteria for the 
“Healthy Schools Programme” 
 
Report from the Food in Schools 
management group outlining Key 
Performance Indicators for Food In Schools 
Children and Young Peoples Plan – Healthy 
lifestyles 
CSPAN  
Healthy Schools Action Plan 
Schools Sports Partnership Action Plan 
Extended Services Audit and Consultation 
reports 
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Lead Officer Carole Bell, Programme Director Children's 
Commissioning 
Task Group Co-ordination – Laura 
Campbell, Committee Co-ordinator 
 

Key departmental contacts Helen Bowring (school meals) 
Andy Rennison (school buildings) 
Shelley Heffernan(school nursing) 
Child and adolescent mental health (Emma 
Sleight, PCT, Jackie Thomas West London 
mental health Trust) 
Specialist health education – Kate Mills, Jan 
Goulstone, Emma Sleight. 
Marie Trueman, (obesity) 
Jo Kendall, (Borough Youth Forum) 
Jan Goulstone (Healthy Schools 
Programme) 
 

Risks The PCT has invested heavily in school 
nursing, obesity services and child and 
adolescent mental health services.   
 
Additional resources requested for more 
services. 
 
The scope of the review is too broad based 
to deliver focused outcomes. 
 

Potential co-optees Teachers, school nurses, GP – since they 
are going to be commissioning the service 
soon 
Food in Schools Team, Headteachers who 
attend health schools strategy group and 
Strategy group to Monitor Food in Schools 
Contract. 
 

Potential Activities (e.g. 
visits/consultation) 

Visits to schools.  Consultation with 
teachers, parents, pupils. 
Visit to schools in other boroughs where the 
services are configured in a different way.   
 

Potential Costs Travelling expenses (nominal). 
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APPENDIX 2 

 
 

Scrutiny Task Group Review Scoping Document 
 

Title of Review Commercialisation opportunities in 
schools, including procurement and 
letting of school premises  

Outline Purpose (reason) To consider the possibilities available in the 
borough’s schools to develop 
commercialisation opportunities. 
 

Expected Timescale of review 6 months 
 

Terms of Reference To explore opportunities to maximise income 
generation through the enhanced 
commercialisation use of school premises. 

Exclusions Consideration of desired outcomes and 
expectations on school sites from asset 
sales.  
 

Key Lines of Enquiry 
(Research required) 

• To explore income generation through 
lettings and hire 

• To explore recommendation for borough 
wide charging policy 

• Scoping of school sites as commercial 
settings for advertising  

• Scoping of schools sites as venues for 
social enterprise , business opportunities 
i.e. cafés, health clubs etc 

 
Publicity for review To be determined. 

 
Possible witnesses Head Teachers, business support officers 

(finance, third sector) 
 

Expected outcomes (link to 
corporate priorities) 

Sustainability  
 

Value for Money outcomes To generate additional income for the 
authority and schools 
 

Potential sources of 
information 

Annual Audit of extended services which 
highlights schools current outputs and scope 
for letting and hire. 
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Lead Officer Carole Bell, Programme Director Children's 
Commissioning 
Task Group Co-ordination – Laura 
Campbell, Committee Co-ordinator 
 

Key departmental contacts Diana Edgecombe Business Opportunities 
manager, Helen Bowring Extended Services, 
Planning Department, John Brownlow 
schools capital works programme.  
 

Risks Competing priorities with asset management 
programme and relocation of LA services 
into school sites.  

Potential co-optees Head Teachers  
 

Potential Activities (e.g. 
visits/consultation) 

Visit to schools. 
Benchmarking with other authorities that 
have expanded the use of schools for 
commercialisation opportunities. 
 

Potential Costs Travel expenses (nominal) 
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London Borough of Hammersmith & Fulham 
 
EDUCATION SELECT 

COMMITTEE 
 

 

 
DATE 
 
8 September 2010 

TITLE 
 
Work Programme and Forward Plan 2010-2011 
 
SYNOPSIS 
 
The Committee is asked to give consideration to 
its work programme, as set out in Appendix 1 of 
the report, for the current municipal year.  
 
Details of forthcoming relevant Key Decisions 
which are due to be taken by the Cabinet are 
provided in Appendix 2 in order to enable the 
Committee to identify those items where it may 
wish to request reports. 
 

Wards 
 
All Wards  
 

CONTRIBUTORS   
 
Finance and Corporate 
Services  
 
 

RECOMMENDATION THAT: 
 
The Committee considers and agrees its 
proposed work programme, subject to update at 
subsequent meetings of the committee. 
 

 

CONTACT 
Laura Campbell 
Committee  
Co-ordinator 
020 8753 2062 
 

NEXT STEPS 
The Committee’s work programme will be 
updated with any new items and/or 
amendments to it. 

 

  
 
 
 
 
 
 
 
 
 
 
 

Agenda Item 8
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1. INTRODUCTION 
 
1.1 The purpose of this report is to enable the Committee to determine its 
 work programme for 2010/11. 
 
2. REPORT 
 
2.1 A draft work programme for the current municipal year is set  out at 

Appendix 1. The list of items has been drawn up in consultation with 
the Chairman, having regard to relevant items within the Forward Plan 
and actions and suggestions arising from previous meetings of this 
select committee and the former Education and Children’s Services 
Scrutiny Committee. 

 
2.2 The Committee is requested to consider the items within the proposed 

work programme and suggest any amendments or additional topics to 
be included in the future, whether for a brief report to Committee or as 
the subject of a time limited Task Group review or single issue 
‘spotlight’ meeting. Members might also like to consider whether it 
would be appropriate to invite residents, service users, partners or 
other relevant stakeholders to give evidence to the Committee in 
respect of any of the proposed reports. 

 
2.3 Attached as Appendix 2 to this report is an extract of the Forward Plan 

items showing the decisions to be taken by the Executive at the 
Cabinet, including Key Decisions within the relevant Cabinet Members 
portfolio areas which will be open to scrutiny by this Committee should 
Members wish to include them within the work programme. 

 
LOCAL GOVERNMENT ACT 2000 
LIST OF BACKGROUND PAPERS 

 
 
No. 
 

 
Description of 
Background Papers 

 
Name/Ext of holder of 
file/copy 

 

 
Department/ 
Location 

1. Forward Plan, September - 
December 2010 

Laura Campbell 
Extension 2062 
 

Finance and Corporate 
Services,  
Committee Services, 
Room 203 
Hammersmith Town Hall 
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Appendix 1 
 

WORK PROGRAMME 2010-2011 
 

 
EDUCATION SELECT COMMITTEE  
PROGRAMME OF WORK 2010/2011 

 
Meeting Date Originating 

Department  
Item Comments 

8 September 
2010 
 

 • Improving Looked After Children 
Placements and Outcomes  

• Child Protection Report - September 
2009 to August 2010 

• Performance Reporting 2009/10 
• Task Group Review 

 

23 November 
2010 

Childrens 
Services 

Ofsted Inspections Meeting Summary 
Report 

 

17 January 
2011 

Children’s 
Services, 
Finance and 
Corporate 
Services 

• Revenue Budget and Council Tax 
• School Performance 2010 

 

14 February 
2011 

Childrens 
Services 

Ofsted Inspections Meeting Summary 
Report 

Provisional 

11 April 2011 Childrens 
Services 

Children’s Services Business Plan  

 
Other issues which could be considered by the Committee: 
 
A report on maternity services (requested by the Committee on 13 July 2010) 
 
Reports on the loss of the Building Schools for the Future and Primary School capital funding 
allocations   
 
A report on school meals, looking at healthy eating and the take up of school meals compared to 
packed lunches, be submitted to the Committee. 
 
In addition to the above report, the Committee requested at its meeting on 24 March to look at the 
contracts and facilities for both primary and secondary schools, considering what arrangements 
the different schools had and how they could influence other schools, also looking at the catering 
contracts, also covering looking at the balance of making the schools meals healthier whilst still 
being attractive to the young people. 
 
Visit by Members of the Committee to social workers in their work place. 
 
An update report on the Integrated Children’s System, including the findings of the report to 
Cabinet, be submitted to the Committee. 
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A report on a new grade for child protection social workers to encourage recruitment of more 
experienced social workers. 
 
A report on further investment in the graduate trainee scheme for social workers, including details 
on a review of the employment package for social workers not just relating to pay. 
 
Visit to Children's Internal Residential Placement at Dalling Road. 
 
 
Children and Young People’s Plan   
 
 
Retention, Recruitment and Development of Teachers (with particular reference to practice in 
independent and Voluntary Aided schools).  
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Appendix 2 
 
 
 

FORWARD PLAN OF KEY DECISIONS 
 

LIST OF KEY DECISIONS PROPOSED SEPTEMBER 2010 TO DECEMBER 2010 
 

Where the title bears the suffix (Exempt), the report for 
this proposed decision is likely to be exempt and full details cannot be published. 

New entries are highlighted in yellow. 
Proposed decisions within the remit of the Education Select Committee are highlighted in italics. 
* All these decisions may be called in by Councillors; If a decision is called in, it will not be capable 

of implementation until a final decision is made.  
 
 

Decision 
to be 
Made by: 
(ie Council 
or Cabinet) 

Date of 
Decision-
Making 
Meeting 
and 
Reason  

Proposed Key Decision 
 
 
 

Lead Executive 
Councillor(s) and 
Wards Affected 

Cabinet 
 

2 Sep 2010 
 

IT Strategy 2010-2013 
 
Seeking approval to the Council's IT Strategy 
2010, covering 2010 to 2013, ensuring that the 
IT provision is aligned with the Council's key 
priorities and assists the achievement of the 
Council's value for money objectives. 

Leader of the 
Council 

Reason: 
Expenditure 
more than 
£100,000 

Ward(s): 
All Wards; 
 

Cabinet 
 

2 Sep 2010 
 

Residents Services Changes to Fees and 
Charges Effective from 1 October 2010 
 
Proposed changes in Fees and Charges 
effective from 01 October 2010. 

Cabinet Member 
for Residents 
Services 

Reason: 
Affects 
more than 1 
ward 

Ward(s): 
All Wards; 
 

Cabinet 
 
Full 
Council 
 

2 Sep 2010 
 
27 Oct 2010 
 

Treasury Management Outturn Report 09-10 
 
This report provides information on the Council's 
debt, borrowing and investment activity for the 
financial year ending 31st March 2010.  
 
The report is to note the borrowing and 
investment activity for the period 1st April 2009 
to 31st March 2010.  

Leader of the 
Council 
 
 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

2 Sep 2010 
 

Building Regulations Charging Scheme - 
New Regulations for Chargeable Elements of 
Building Control Services 
 
Agreement is needed for the introduction of a 
replacement for the current Hammersmith and 
Fulham Building Regulations Charging Scheme 
from the 1st October 2010. The new charging 
scheme must be made before the 1st. October, 
2010 at the latest.  
 

Deputy Leader 
(+Environment 
and Asset 
Management) 

Reason: 
Affects 
more than 1 
ward 
 

Ward(s): 
All Wards; 
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 Decision 

to be 
Made by: 
(ie Council 
or Cabinet) 

Date of 
Decision-
Making 
Meeting 
and 
Reason 

Proposed Key Decision Lead Executive 
Councillor(s) and 
Wards Affected 

Cabinet 
 

2 Sep 2010 
 

Match Day Parking Scheme Proposals for 
Zones South of the Talgarth Road 
 
This report details two match day parking 
scheme proposals for 12 Controlled Parking 
Zones situated south of the Talgarth Road. The 
report details issues relating to the schemes 
and recommends a consultation in the 12 Zone 
area.  

Deputy Leader 
(+Environment 
and Asset 
Management) 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
Fulham 
Broadway; 
Fulham Reach; 
North End; 
Parsons Green 
and Walham; 
Sands End; Town; 
 

Cabinet 
 

2 Sep 2010 
 

2010/11 Revenue Budget- Month 2 
Amendments 
 
Report will seek approval to changes to the 
revenue budget. 

Councillor 
Stephen 
Greenhalgh 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

2 Sep 2010 
 

Implementing Transformational Change 
 
This report seeks approval to procure targeted 
consultancy support to develop and support the 
implementation of the council’s transformation 
programme to save £50-60m over the next 3 
years.  

Councillor 
Stephen 
Greenhalgh 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

2 Sep 2010 
 

Bishops Park and Fulham Palace Grounds 
Restoration Project - Appointment of Works 
Contractor 
 
This report seeks approval for the appointment 
of a main contractor to undertake the works to 
restore Bishops Park and the grounds of 
Fulham Palace.  

Councillor Greg 
Smith 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
Palace Riverside; 
 

Cabinet 
 

14 Oct 2010 
 

World Class Financial Management 
Transformation Programme - Business Case 
 
This is the business case for the World Class 
Financial Management programme, which is 
part of the Council's Slicker Business 
transformation programme. This report is being 
presented to Cabinet for their consideration and 
approval.  

Leader of the 
Council 

Reason: 
Affects 
more than 1 
ward 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

14 Oct 2010 
 

Corporate Out of Service Review 
 
Delivery of efficiency savings and service 
improvements in relation to the Council’s out of 
hours initial point(s) of contact - Duty officers. 

Cabinet Member 
for Residents 
Services 

Reason: 
Expenditure 
more than 
£100,000 

Ward(s): 
All Wards; 
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 Decision 

to be 
Made by: 
(ie Council 
or Cabinet) 

Date of 
Decision-
Making 
Meeting 
and 
Reason 

Proposed Key Decision Lead Executive 
Councillor(s) and 
Wards Affected 

Cabinet 
 

14 Oct 2010 
 

Hostel improvement works 
 
Seeking to reinvest capital receipts from the 
hostel disposal programme to invest in the 
hostel stock in order to bring them up to a 
decent standard and to provide an additional 3 
disabled units.  

Cabinet Member 
for Housing 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
Askew; College 
Park and Old Oak; 
Fulham 
Broadway; North 
End; Wormholt 
and White City; 
 

Cabinet 
 

14 Oct 2010 
 

Playbuilder - Year 2 
 
To seek Member approval to deliver year 2 of 
the playbuilder programme delivering 12 new or 
refurbished play areas for 8-13 year olds. 
Outlines the sites and locations, consultation 
strategy and procurement process with the 
details of the costs and expected benefits.  

Cabinet Member 
for Residents 
Services 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

14 Oct 2010 
 

William Parnell Park Improvement Project 
 
To undertake park-wide improvements including 
the introduction of play for all age groups and 
improvements to hard and soft landscaping. The 
Park is currently run down and in a state of 
disrepair.  

Cabinet Member 
for Residents 
Services 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
Sands End; 
 

Cabinet 
 

14 Oct 2010 
 

Cycle Training For Children, Students and 
Adults  and Related Services 
 
The Council's cycle training contracts have 
come up for renewal. This report sets out the 
arrangements for the tender and award of the 
new contract.  

Deputy Leader 
(+Environment 
and Asset 
Management) 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 

Cabinet 
 

14 Oct 2010 
 

New Kings Primary School - Alterations to 
create a children's centre 
 
To place an order under the Councils Measured 
Term Contract for Non-Housing Projects 2007-
2010.  

Cabinet Member 
for Children's 
Services 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
Town; 
 

Cabinet 
 

14 Oct 2010 
 

The General Fund Capital Programme, 
Housing Revenue Capital Programme and 
Revenue Budget 2010/11 – Month 3 
Amendments 
 
Report seeks approval to changes to the Capital 
Programme and Revenue Budget. 

Councillor 
Stephen 
Greenhalgh 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 
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to be 
Made by: 
(ie Council 
or Cabinet) 

Date of 
Decision-
Making 
Meeting 
and 
Reason 

Proposed Key Decision Lead Executive 
Councillor(s) and 
Wards Affected 

Cabinet 
 

14 Oct 2010 
 

Regeneration of 248 Hammersmith grove - 
Compulsory Purchase Order Powers 
 
This report proposes the Council agrees that 
offers may, if necessary, apply for Compulsory 
Purchase Order powers on resident 
leaseholders at 248 Hammersmith Grove in 
order to facilitate the disposal of the Council's 
headlease to NHHG. 
 

Cabinet Member 
for Housing 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
Hammersmith 
Broadway; 
 

Cabinet 
 

14 Oct 2010 
 

Fulham Court Estate Improvement Strategy: 
Phase Physical improvements 
 
The Integrated Children's & Community Centre 
is one element of phase 1 of the physical 
improvements programme.  
 
Tender Acceptance:  
 
This report seeks to accept a tender and award 
a contract to build the integrated Children's & 
Community Centre, subject to Planning consent.  

Cabinet Member 
for Housing, 
Cabinet Member 
for Children's 
Services 

Reason: 
Significant 
in 1 ward 
 

Ward(s): 
Town; 
 

Cabinet 
 

14 Oct 2010 
 

Shepherds Bush Market Regeneration 
 
Regeneration/enhancement of Shepherds Bush 
Market and associated mixed use development 
on adjacent land to revive the western part of 
the town centre  

Leader of the 
Council, Cabinet 
Member for 
Strategy (+Chief 
Whip) 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
Shepherds Bush 
Green; 
 

Cabinet 
 
Full 
Council 
 

11 Nov 
2010 
 
26 Jan 
2011 
 

Treasury Management Mid Year review 
 
This report covers Quarter 1 and 2 for 2010/11 
and provides information on the Council's debt, 
borrowing and investment activity up to the 30th 
September 2010.  

Leader of the 
Council 
 
Leader of the 
Council 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

11 Nov 
2010 
 

Family Support Programme 
 
Proposals for future provision of support to 
vulnerable families in Hammersmith and 
Fulham. 

Cabinet Member 
for Children's 
Services 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 
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to be 
Made by: 
(ie Council 
or Cabinet) 

Date of 
Decision-
Making 
Meeting 
and 
Reason 

Proposed Key Decision Lead Executive 
Councillor(s) and 
Wards Affected 

Cabinet 
 

16 Dec 
2010 
 

Consultation Transport Plan for 
Hammersmith & Fulham 
 
The Councils consultation Local Implementation 
Plan 2 in response to The Mayors Second 
Transport Strategy  

Deputy Leader 
(+Environment 
and Asset 
Management) 

Reason: 
Affects 
more than 1 
ward 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

16 Dec 
2010 
 

Library Strategy 2009-14 - Update and 
Review 
 
Update for Members on progress against 
actions in Library Strategy 2009-14 and 
proposals for next steps to continue 
modernisation of library service.  

Cabinet Member 
for Residents 
Services 

Reason: 
Affects 
more than 1 
ward 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

7 Feb 2011 
 

Parks Capital Improvement Programme 
 
This report seeks Cabinet approval for the parks 
capital programme for 2010/11.  

Cabinet Member 
for Residents 
Services 

Reason: 
Expenditure 
more than 
£100,000 
 

Ward(s): 
All Wards; 
 

Cabinet 
 

21 Mar 
2011 
 

Council's Corporate Plan 2012/14 & 
Executive Summary 
 
The corporate plan and its executive summary 
encapsulates the council's key priorities for 
improvement over the next 3 years. It is linked 
to the Local Area Agreement (LAA) and the 
national indicators. The plan has been 
developed from departmental plans following 
consultation with the Leader. Other Cabinet 
Members have been consulted by Directors 
concerning the departmental plans relevant to 
their portfolios. The plan will enable the council 
to monitor progress against key priorities.  
 
The Corporate plan and executive summary are 
available under separate cover.  

Leader of the 
Council 

Reason: 
Affects 
more than 1 
ward 
 

Ward(s): 
All Wards; 
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